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************************* 
KEY OBJECTIVES 

Under the Malvern Hills Acts the Conservators have a statutory duty to: 

 Prevent encroachment  
 Maintain the natural aspect of the land.  Some 1200 hectares are under the 

ownership or jurisdiction of the Conservators 
 Keep it open for the public 
 Not to do anything to interfere with the rights of commoners 

As a registered charity whose object is: 

The preservation for the benefit of the public all the natural aspects and 
features of the Malvern Hills and the provision of recreational facilities in the 
interests of social welfare for the public benefit. 

This report outlines the Malvern Hills Conservators activities during the year 2010. 
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Any comments would be gratefully received. 



 
CHAIRMAN’S FOREWORD 

My third and final year as Chairman has been interesting in many ways.  We gave 
the electronic distribution for Committee documents a 6 month trial – I was a full 
supporter in the beginning – however it soon became apparent that printed 
documents still were the preferred option – I think this may change in the future with 
the advent and popularization of cheaper flat readers in the style of the iPad.  At long 
last we can really see the completion of the up-to-date Land Registry records – the 
last few have proved very time consuming.  The Higher Level Stewardship Scheme 
for Castlemorton Common has been successfully negotiated.  The Earth Heritage 
Trust Champions Scheme is progressing well.  The Recreation Advisory Panel is still 
well attended by all the represented groups of Hills users.  The Three Counties Show 
was a success once again for the 26th year running.  The new toposcope disc was 
installed before the Christmas visitors arrived – it is easily read in all weather 
conditions.  There is much, much more, with full details, later in this report. 

Every organization that is in the public eye has its detractors, needless to say that 
also includes the Hills Conservators.  However it is very clear to me that we are 
generally a well respected organization in the locality.  We work closely with most of 
the local groups who have a real interest in the future of the area.  We enjoy 
excellent relationships with the local councils as well as organizations such as the 
Malvern Spa Association, Malvern Civic Society, High Street Malvern to mention a 
few.  This co-operation saves a lot of misunderstandings and, of course, money.  Our 
Director, probably as a result of his wide knowledge and experience, is also a 
Council member of the highly respected National Trust, giving a mutual advantage to 
both organizations. 

I cannot say that being Chairman of the Conservators was a job I had dreamed of 
doing, as, on first becoming involved some 15 years ago, it was beyond my wildest 
dreams.  I still feel humbled to have been given the honour of representing you all for 
the past three years.  Being Chairman of the Board, a non-executive position, meant 
it was my job to represent, support and project, the consensus view.  I have tried to 
do this to the best of my ability.  I have been fortunate to have chaired a Board with 
many talented, expert and experienced members.  The present membership includes 
a Cabinet member on Hereford Counsel, the Chairman of Malvern Hills District 
Council and of the Malvern Town Council.  We also retain four ex-Chairmen of the 
Board as active members.  One of them, Dr Bryan Smith, has just been re-elected 
Chairman of the NHS Worcestershire Primary Care Trust – for the second time – as 
well as Chairing the Joint Advisory Committee of the Malvern Hills AONB 
Partnership.  These are all highly respected local figures elected by local people. 
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If anybody doubts the excellent work our staff do on the Hills, I think that the way the 
public vote with their feet proves a point.  Each year over a million visitors walk our 
Hills with very few complaints.  Many of them travel from outside the area, so many, 
in fact that they fund approximately one-third of our income.  Put another way, 
without the visitors the local precept would increase by about 50%. 



It is often felt that much of our work goes unnoticed by the general public, however, 
there is one job that users of the Mathon track footpath cannot fail to have noticed.  
Due to considerable weather erosion in recent years the track had become almost 
unusable in certain conditions.  Recently major work has been completed, 
transforming the track making it fully accessible at all times. 

We have become very successful in encouraging the many Charity Walk organizers 
to liaise first with us to avoid unfortunate clashes.  In the past year we have worked 
with 35 separate organizations.  In addition the annual nine day Malvern Walking 
Festival now attracts walkers to Malvern from all over the United Kingdom, as well as 
a few from overseas. 

The effectiveness of any organization can usually be measured by staff turnover.  
The Malvern Hills Conservators can rightly claim to be right at the top of this tree.  
We are lucky to have such a dedicated, hard working and enthusiastic group of 
people working for us – and staying with us – this says a great deal for the quality of 
the management. 

One duty that gave me greatest pleasure in the past 12 months was being invited to 
join the MHC Volunteers at their 10th anniversary celebrations last December.  It was 
very humbling to meet such an active and enthusiastic group of people.  They had a 
wonderful sense of commitment as well as real enjoyment in the work they were 
doing. Over forty of these generally unsung, unpaid helpers attended, we all had a 
great time. 

I cannot finish without mentioning St Ann’s Well.  The future running of the Café has 
focused a considerable amount of time and effort throughout this past 12 months.  
Keeping the public fully informed as to what was happening was made extremely 
difficult due to legal constraints in view of the strong possibility of a court case.  I 
would have preferred to have seen this to a conclusion before the end of my term, 
rather than leave with unfinished business.  However, whatever the result of the 
present negotiations I see one positive outcome, whoever eventually runs St Ann’s 
Well will need to maintain a very high standard of service due to raised public 
expectations.  This can only be good for its future. 

Once again, thank you all for your support over the past three years. 

Ray Roberts 
Chairman
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ADMINISTRATION AND RESOURCES COMMITTEE 

The Administration and Resources Committee is responsible for the financial 
management, health and safety, implementation of the Byelaws, human resources, 
property and public relations of the Board. 

Underground Easement Policy Review

This policy for new services to existing properties is reviewed every three years and 
this time changes were made to formalise the procedure for applications involving 
minor crossings.  Following professional advice it was decided to reduce the 
minimum charge for trenches for lengths of 12 metres or less.  The charge for larger 
crossings remained the same. 

Complaints Procedure

Whilst the existing procedure was re-affirmed members decided to extend this by 
inviting members of the public with an issue to meet with their local Conservator and 
should this not be resolved, the person could take the issue before a panel of 
Conservators who if necessary could take the matter to the full Board.   This full 
procedure is published on the website. 

Governance

The Codes of Conduct are regularly reviewed and this time a consultant was brought 
in to look at the detail and whilst recognising the Conservators as a public body and a 
charity, as distinct from a local authority, the Codes of Conduct, including Standing 
Orders, were revised and renamed Governance Handbook.  

Members voluntarily agreed to keep a Register of Members’ Interests. 

Investment Policy

The three-yearly review of the Board’s investments resulted in the funds being split 
between Lloyds TSB and Scottish Widows Bank.  

Gift Fund projects

Projects undertaken this year included:- 

  Hedge-laying at Brockhill Road.  This work was funded by donations from the 
family and friends of the late Dr Neil Coveney.  

  Restoration work to footpaths and bridleways 
  Name signs at the Community Woodland. 
  Protective netting to prevent wildfowl damage at the Mill Pond 
  New information panel at Park Wood giving a graphic presentation of the 

workings of a lime kiln together with the source of fuel in Park Wood where 
the coppice was cut to feed it.

  Replacement Notice Board at Hollybed Common
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        Hollybed Notice Board 

Minutes

An electronic distribution of Board and Committee reports was trialed for six months 
but members and officers preferred the previous method of posting which was 
reinstated.

Levy

There was no increase in the levy paid by the six parishes in 2010. 

Car Parking Charges

The daily rate for car parking was increased for the first time for seven years from £2 
to £3, the concessionary pass for levy payers remained the same at £2 and the 
Annual pass was increased to £30. 

Encroachment

Land at Castlemorton Common which had been registered with an adjacent property 
is in the process of being re-registered in the name of the Malvern Hills 
Conservators.

Land Registry Update

Decisions from Land Registry are awaited following applications to obtain title to land 
adjacent to West Malvern Road and at Clevelode.  Both areas have been managed 
by the Malvern Hills Conservators since at least the 1930s.   
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St Ann’s Well

The Board’s intention to take over the management of the café when the current 
lease expired on the 31 March 2010 is still in contention as the tenant is challenging 
the Board’s authority to take this action.  Talks are currently taking place with the 
tenant to try and obtain a satisfactory conclusion.  

Staff

  Matt Gardner, who has been employed by the Board since 2003, has made 
the successful transition as the main grazier for the Higher Level Stewardship 
scheme on the Southern Hills. 

  Henry Yardley has been appointed as a member of the Field Staff in place of 
Matt Gardner. 

  Another member of the Field Staff was appointed this year.  Neil Tilley 
replaced Daniel Lovatt who left to go travelling. 
.

Picture of Neil and Henry

  Jack Abbotts a student from Warwick University joined us for one day a week 
through out the year as part of his work based learning. 
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LAND MANAGEMENT COMMITTEE 

The Land Management Committee oversees the management of the 3000-acres 
estate.
The Hills and Commons are designated a Site of Special Scientific Interest (SSSI) 
and this places a legal duty on owners to conserve the land and its wildlife. 
There are two Schedule Ancient Monuments (SAM) British Camp and the Shire ditch 
both legally protected. 

The Impact of Snow on operations

Although initially over the Christmas period the snow provided entertainment for 
those on holiday, paths soon became packed with consolidated snow making them 
slippery and car parks likewise covered in ice. All staff managed to get into work 
during January and in addition to clearing car parks were able to help residents free 
themselves from being snowed in. The weather constrained scrub clearance on 
steep ground which had to be postponed for a year. 
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Malvern Hills AONB Sustainability Fund

We were successful in applying to the Area of Outstanding Natural Beauty Unit for 
funding for improvements to a bridleway that had suffered erosion from run off after 
heavy rain. The techniques used to restore that surface were similar to those used in 
upland National Parks where the high moorland paths are improved by cross drains 
that take the water from the path. We also made best use of discovering the old 
Victorian drains that were put in to take water off the gullies.  

Bridleway restoration. 
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Mathon Track

We are fortunate in having a Gift Fund whereby those with special affection for the 
Hills have donated towards their up keep. Regular users and Colwall Parish Council 
drew to our attention the problem of the stream that flows down the Purlieu and onto 
the footpath known as the Mathon Track. A contractor excavated a new course for 
the stream bed away from the main footpath and this was followed up by raising the 
surface of the path that now provides a solid path to walk along. 

Picture of the Mathon track 

Mill Pond Castlemorton

The Conservation officer drew up a plan to plant reeds and other aquatic emergent 
vegetation around the pond to protect the banks from erosion by fishermen and 
wildfowl. After some initial damage from wildfowl a protective netting was placed 
around some of the water plants. The reed bed will help to improve water quality and 
also improve invertebrate numbers. In the 1980’s the Mill Pond was one of the best 
places to see dragon flies in the county, restoring emergent water plants should help 
encourage their return. 

Castlemorton Higher Level Stewardship

Castlemorton is an important wildlife site; there are nearly 500 species of plant on the 
common making it one of the richest sites in Worcestershire. It is also a working 
common where commoners still exercise their grazing rights.  Entering the 
Stewardship scheme will provide funding for: 
 1)  A 30% reduction in scrub over the first three years of the scheme 
2)  Improved access across the common 
3) A reduction of damage to the common caused by inappropriate grazing 

Bracken,  Scrub and Grazing on the Hills
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The grazing on the Hills continues with more sheep now grazing the section north of 
the Wyche cutting. The cattle have trampled down scrub and bracken opening up the 
sward for the sheep to graze and this has led to an increase in wildflowers that are so 
special to the Hills. Botanical surveys have been carried out by Natural England 
specialists, our own Conservation Officer and local botanical experts; it has been 
shown that the increase in sheep is benefiting the grassland. 



The Hills and Castlemorton Common are designated as a Site of Special Scientific 
Interest on the basis of the plants, flowers, mosses and lichens found in the 
grassland and these plant communities are considered by nature conservation 
bodies to be of “National Importance”. Natural England places a legal duty on the 
Hills Conservators to enhance the biodiversity of these sites. 

With this in mind we have been bracken rolling on the Hills to weaken the bracken to 
allow wildflowers sufficient light to emerge and we have been clearing significant 
areas of scrub for the same reason and also to encourage ground nesting birds.  Not 
only does this benefit wildlife but views are restored and there are more areas 
available for access. 

All three processes work together as bracken and scrub management is followed up 
with grazing to maintain the habitats. 

Electric fencing is used to target grazing areas to comply with the SSSI designation. 
The fences are useful for dog walkers and others who wish either to avoid the 
livestock or actually locate them. We still get reports of the latest names that people 
have given the cows they go up to see with their families.  

The location of the enclosures is published each week in the Malvern Gazette and 
also on our web site.  

Livestock Numbers 2010 
Castlemorton Common: 
240 ewes plus followers, 100+ suckler cows and followers 
British Camp:
160 ewes plus followers 
Central Hills: 
120 ewes plus followers, 16 cattle 
Northern  Hills: 
80 ewes plus followers 
20 older sheep 
16 cattle 
Chase End Hill; 
15 cattle from early September onwards. 
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Broad Down 2005 
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Sheep Safe Course

Over the last 7 years over 350 people and their pets have been through the Sheep 
Safe courses offered by local dog trainer Sue Harper. The Conservators offer to pay 
for a proportion of the training course for people who live locally and complete the 6 
week course. Sue uses MHC land and one of the graziers on the hills lends his 
sheep and whilst not every dog leaves as the perfect sheep companion, the success 
rate is high. 

Excuse me do you speak canine? 

Japanese Knotweed and Giant Hogweed
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These weeds can really cause problems by spreading on land and take over in 
addition Japanese Knotweed can force its way through tarmac and cause problems 
to the foundation of houses. Giant Hogweed can cause blisters on the skin. Timing is 
crucial for getting on top of these weeds, the Field Staff have had a real push this 
year to eradicate the weeds. However there maybe follow up treatment required in 
2012.



WORKING IN PARTNERSHIP 

Volunteer Wardens.

We still have a team of six active volunteer wardens who take regular patrols on and 
around the Hills. They also offer holiday cover for the full time wardens. 

Trevor Wilson Volunteer Warden 

Conservation Volunteers.
Conservation days are held on the first Saturday of each month and fortnightly on a 
Friday and continue to be very popular. On average Saturday’s attract 20+ 
volunteers and Friday’s between 10 and 15. We do try to vary the tasks as much as 
possible and this year has seen the volunteers erecting park type tree guards around 
some newly planted oak trees at Old Hills and cleaning and painting the metal 
railings around the Victorian sheep pen on Malvern Common. There is still an awful 
lot of bracken bruising and thistle pulling done through the summer and small tree 
clearance through the winter months hence the volunteers have nicknamed 
themselves the ‘Slashers and Burners’. 
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Erecting tree guards Old Hills. 

Voluntary Site Wardens. 
There are currently nine VSW’s each of whom manages a Special Management 
Area, which is an area of significant species or habitat importance. Excellent 
progress has been made by the VSWs over the past 12 months on these important 
sites. Meetings are held every 6 months as well as an annual review for each VSW. 

Champions Project. 
The Earth Heritage Trust Champions project proposes to involve people of local 
communities in the two counties in monitoring, conserving and utilizing their own 
local sites of geological and landscape importance and includes four sites around the 
Hills, Tank Quarry, Westminster Bank, The Dingle Quarry and Gardiners. The 
Wardens work closely with the project co-ordinators in managing any activities in the 
quarries. Two events have been held this year, one at The Dingle and one at 
Gardiners Quarry.

Good Dog Campaign

This is Nicky Quinn’s initiative to encourage dog owners to be responsible with 
regard to other users of the hills and commons, to grazing livestock, and clearing up 
after their dogs. The main part of the campaign was a poster competition to produce 
a poster which encompassed these themes of responsible dog ownership. The 
Gazette ran a couple of articles promoting the campaign. As well as this a weekend 
in October has been set aside for handing out of dog poo bags and  ‘Codes of 
conduct for dog owners’ and is also the launch of the winning posters which will be 
displayed around the hills and commons.
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Community woodland

Working with the Malvern Community Forest comprising a group of people interested 
in restoring some of the area that was part of Malvern Chase the group had agreed 
to work with us to improve a path and provide bridges through the Community 
woodland behind Townsend Way. 

Chair of AONB Committees

Dr Bryan Smith Chaired the Joint Advisory Committee for the AONB Partnership and 
the Director chaired the Steering Group 

The Three Counties Show

Once again the Conservators had a stand at the Show this year it featured displays 
of Geology by the Earth Heritage Trust and a live demonstration of Snakes and 
invertebrates.

Winters day at the Mill Pond 
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FINANCIAL INFORMATION

A statement of the Malvern Hills Conservators’ financial activities showing incoming 
resources and resources expended for the year ended 31st March 2010 is shown on 
page 19.  Total incoming resources were £719,444.  Of this, £126,876 was restricted 
funds and the balance was unrestricted and designated funds.  Total expenditure 
was £763,700.  Expenditure from the unrestricted and designated funds was 
£597,752 and from the restricted funds £165,948.  The charts below provide a 
breakdown of the incoming resources and resources expended. 

The Board’s policy with regard to its restricted and designated funds is clearly 
defined and is set out in the Trustees’ Annual Report and Accounts. 

The levy for the year ended 31st March 2010, charged to the Council Tax payers in 
the parishes subject to precept, was £375,880.  This represents an amount of £26.93 
for a Band D equivalent tax-base. 

The Board has maintained its policy of updating plant and machinery with modern 
equipment.
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The Board is required to maintain sufficient unrestricted funds to enable it to finance 
its principal activity of conservation.  At 31st March 2010 these amounted to £238,141 
representing approximately five months’ expenditure. 
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Summarised extracts from the audited financial 
statements for the year ended 31 March 2010 

2010 2009
£ £

Incoming resources 

Incoming resources from generated funds: 
  Voluntary income 
    - Grants 85,391 80,807
    - Donations 4,835 14,871
Activities for generating funds 
    - Easements and wayleaves 30,771 13,249
    - Rental income 17,571 12,951
Investment income 
    - Bank interest 13,429 75,880
Total incoming resources from generated 
funds 151,997 197,758

Incoming resources from charitable activities: 
   Conservation activities under the Malvern Hills Acts 375,880 359,700
   Car parking fees 167,265 156,353
Total incoming resources from charitable activities 543,145 516,053

Other incoming resources 24,302 39,714
Total incoming resources 719,444 753,525

Less Governance costs 5,325 5,050
Net incoming resources available for charitable 
application 714,119 748,475

Resources expended on Charitable Activities

   Conservation activities under the Malvern Hills Acts 709,609 704,660
   Car parking expenses 48,766 48,220
Total resources expended on charitable 
activities 758,375 752,880
Net movement in funds (44,256) (4,405)

Reconciliation of funds 
Total funds brought forward 1st April 2009 3,112,712 3,117,117
Total funds carried forward 31st March 
2010 3,068,456 3,112,712
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Balance Sheet as at 31st March 
2010

2010 2009
£ £

FIXED ASSETS 
Tangible fixed assets 1,149,618 1,157,096  

CURRENT ASSETS 
Stock      22,860      18,370
Debtors 20,139 17,298
Short term deposits 1,911,198 1,972,508  

Cash at bank and in hand 130 200
1,954,327 2,008,376  

CREDITORS:   Amounts falling due within one 
year

     35,489      52,760

NET CURRENT ASSETS 1,918,838 1,955,616  

NET ASSETS 3,068,456 3,112,712  

THE FUNDS OF THE 
CHARITY
Unrestricted 238,141    240,739
Restricted 2,772,965 2,812,037  
Designated      57,350      59,936

3,068,456 3,112,712
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AUDITORS’ REPORT

The summarised figures have been extracted from the full accounts.  In our opinion, 
these summarised accounts are consistent with the full accounts which have 
received an unqualified opinion.

Little & Co. 
Chartered Accountants 
45 Park Road 
Gloucester

TRUSTEES’ REPORT

The financial information on pages 18 to 21 represents summarised extracts from the 
full statutory accounts and therefore does not contain sufficient information to give a 
full understanding of the financial affairs of the charity.  The full statutory accounts, 
approved on 8th July 2010, carried an unqualified statutory audit report and have 
been submitted to the Charity Commission.  A copy may be obtained from the 
Malvern Hills Conservators, Manor House, Grange Road, Malvern, Worcestershire, 
WR14 3EY. 

Signed on behalf of the Trustees 
R. G. Roberts,
Chairman of the Board 
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MEMBERS OF THE BOARD AND STAFF 

Appointed by: 

CHAIRMAN:            Ray Roberts  Chase Ward (Nov 2007-10) 
         Clive Smith  Malvern Link Ward (Nov 2010-) 

VICE CHAIRMAN:   Clive Smith  Malvern Link Ward (Nov 2009-10) 
          Peter Watts   Herefordshire Council (Nov 2010-) 

Sue Adeney     Church Commissioners 
Dave Baldwin     Mathon Parish Council 
Richard Chamings    Guarlford Parish 
Chris Cheeseman     Malvern Hills District Council 
Martin Cordey     Worcestershire C.C. (Powick) 
Roger Hall-Jones    Malvern Hills District Council 
Terry Hunt     Colwall Parish 
Jennie Kelly     Malvern Hills District Council 
Mike Morgan     Malvern Hills District Council 
Andrew Myatt     Dyson Perrins Ward 
Beverley Nielsen    Worcestershire County Council  
Tony Phillips     Worcestershire C.C. (Newland) 
Brian Pilcher     Pickersleigh Ward 
John Plant     Worcestershire C.C. (Castlemorton) 
Ray Roberts     Chase Ward 
Christopher Rouse    West Ward 
Clive Smith     Malvern Link Ward 
Joe Smith     Malvern Hills District Council 
Bryan Smith     Worcestershire County Council 
Mike Soley     Malvern Hills District Council 
Helen Stace     Colwall Parish Council 
Roy Stockton     Herefordshire Council 
Sue Thetford     Mathon Parish 
Paul Tuthill     Malvern Hills District Council 
David Watkins     Malvern Hills District Council 
Pete Watson     Priory Ward 
Peter Watts      Herefordshire Council 
William Watts     Colwall Parish 
Brian Wilcock     Wells Ward 

COMMITTEE CHAIRMEN 
Brian Wilcock                                            Administration and Resources 
Christopher Rouse    Land Management 
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STAFF

Ian Rowat      Director 
Val Moore     Administration Officer/Deputy Director 
Rob Havard     Conservation Officer 
Linda Churchill    Financial Assistant 
Paul Saunder     Operations Manager 
Martin Cottrell     Field Staff 
Simon Davies     Field Staff 
Antony Griffiths    Field Staff (p/t) 
Matthew Gardner    Field Staff/ Stockman(until May 10) 
Josh Loader     Field Staff 
Neil Tilley     Field Staff     
Henry Yardley     Field Staff (started Aug 10) 
Nicky Quinn     Warden 
Richard Vale     Warden 
Robin Hill     Warden  
Jill Hobkirk     Site warden p/t 

AUDITORS     Little & Company 

CONSULTANTS:   Financial  Cheryl Gentry 
Legal   Harrison Clark 

      Whatley Recordon 

Voluntary Wardens    Volunteer Site Wardens 

Trevor Wilson     Diana Maiden 
Alan Greatwood    Malcolm Brown 
Stewart Trigg     David Hope 
David Cheale     Mike O’Brien 
Malcolm Brown    Douglas Castle 
John Pole     Tony Garner 
      Caroline Ogilvy-Morris 
      Peter Parkes 
      Pete Watson 

Administration Volunteers 

Carol Burgess, Jenny Cheale, Tessa Dorey, 
 Tim Shaw and Anthony Skelsey (Surveying) 

The Malvern Hills Conservators would like to recognize support from DEFRA Rural 
Development Service, Worcestershire County Council, Earth Heritage Trust as well 
as many members of the public and organizations who support us.


