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MALVERN HILLS CONSERVATORS

TRUSTEES’ ANNUAL REPORT AND ACCOUNTS
FOR THE YEAR ENDED 315" MARCH 2010

The members of the Board of the Malvern Hills Conservators present their annual report for the year
ended 31st March 2010 under the Charities Act 1993, together with the audited accounts for that
year. The accounts comply with the Charities SORP (Statement of Recommended Practice) 2005.

REFERENCE AND ADMINISTRATIVE DETAILS

The Malvern Hills Conservators is a registered charity (Number 515804). The charity is administered
by the Board of Conservators (‘the Board"). The address of its registered office is shown on the front
cover.

The present members of the Board (who are also the charity Trustees), and any past members who
served during the year, are shown below.

ELECTED MEMBERS

Priory Ward: P. J. Watson
Chase Ward: R. G. Roberts (Chairman)
Wells Ward: B. A. Wilcock
West Ward: C. A. Rouse
Dyson Perrins Ward: A. Myatt
Malvern Link Ward: C. T. Smith (Vice Chairman)
Pickersleigh Ward: B. J. M. Pilcher
Colwall Parish: T. R. Hunt
W. J. R. Watts
Guarlford Parish: R. J. Chamings
Mathon Parish: Mrs. S. Thetford

NOMINATED MEMBERS

Malvern Hills District Council: R. F. Hall-Jones
C. Cheeseman
Mrs J. M. Kelly
J. Smith
M. Soley
P. Tuthill
D. Watkins
M. Morgan (Upton-upon-Severn)

NOMINATED MEMBERS

Herefordshire Council: R. Stockton
P. Watts
Worcestershire County Council: B. G. Smith

J. Webb (deceased May 2009)
Mrs Beverley Nielsen (appointed August 2009)
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Worcestershire County Council as representative of the following:-

Castlemorton: J. Plant
Newland: A. J. Phillips
Powick: M. K. Cardey
Colwall Parish Council: Mrs. H. Stace
Mathon Parish Council: R. Thomas (resigned September 2009)

D. C. Baldwin (appointed April 2010)
Church Commissioners: Mrs. S. Adeney
The names of the senior executive staff and the external advisors to the Board are:-

Principal Officers: I. J. S. Rowat BSc, MCMA, Director
Ms V. J. Moore, Administration Officer
R. Havard BSc, Conservation Officer

Financial Consultant: Mrs C. K. Gentry BSc, ACA

Auditors: Little & Company
Chartered Accountants
45 Park Road
Gloucester GL1 1LP

Bankers: Lloyds TSB Bank plc
48 Belle Vue Terrace
Malvern
Worcestershire WR14 4QG

STRUCTURE, GOVERNANCE AND MANAGEMENT

The Malvern Hills Conservators is a body corporate constituted by, governed by and deriving its
powers from the Malvern Hills Acts 1884, 1909, 1924, 1930 and 1995.

The Board is responsible for the overall governance of the Charity. It consists of 29 members who
hold office for a four year term. Eleven are directly elected under the Local Elections (Principal areas)
Rules by the residents of the following wards/parishes who contribute to the Conservators’ funds
through a levy in their Council Tax. The Director is the Returning Officer.

Priory Ward

Chase Ward

Wells Ward

West Ward

Dyson Perrins Ward
Malvern Link Ward
Pickersleigh Ward
Guarlford Parish
Colwall Parish
Mathon Parish

B R e

The remaining 18 members are nominated by the following bodies:-

Herefordshire Council 2
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Worcestershire County Council 2

Worcestershire County Council

(to represent the parishes of
Castlemorton, Newland and Powick) 3
Malvern Hills District Council 8
Colwall Parish Council 1
Mathon Parish Council 1
The Church Commissioners 1

Following each election, Board members are invited to a presentation setting out their duties and
responsibilities under the Malvern Hills Acts and the land management policies, including a guided
tour of the land under the jurisdiction of the Board as Charity Trustees. There is an annual study tour
to organisations with similar constitutions and land management issues.

The Board meets six times a year in January, March, May, July, September and November to receive
and adopt reports from the committees, to receive reports from representatives serving on outside
bodies and the Director's management report. There is also the opportunity for members of the public
to ask questions. Immediately prior to the July meeting is the Annual General Meeting. At this
meeting creditors, Council Taxpayers and other interested persons may be present, the Accounts are
adopted and Auditors appointed. The Chairman and Vice Chairman are elected at the September
meeting to hold office from 1% November, except in election years when they are elected at the
Annual Meeting in November, together with committees and representatives to serve on outside
bodies.

There are two Board Committees. Their functions are set out below. The Board ratifies committee
reports in due course.

Land Management Committee

This committee has responsibility for land management issues and strategy, including the statutory
duty to maintain the natural aspect. This includes:-

e Overseeing land management aspects of the Management Plan and taking responsibility for its
review,

Dealing with conservation and landscape agreements,

Fulfilling the statutory duty to protect the rights of commoners,

Setting land acquisition policy,

Having full regard for the protection of sensitive sites and species,

Planning, easements and wayleaves,

Interpretation.

Administration and Resources Committee

This committee has responsibility for the following areas:-

« Finance, including management accounts, annual accounts, budgets, budget monitoring and
investments,

Administration including legal matters,
Rents and charges,

Insurance,

Property,

Staff recruitment, training and salaries,
Health and Safety,

Representation at outside events.
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Director

The Director is responsible for the day-to-day management of the Charity's affairs and for
implementing policies agreed by the Board.

Statement of Trustees’ Responsibilities and Corporate Governance

The Board is responsible for its annual report and for the preparation of accounts for each financial
year. The Board is also required to prepare accounts under the Commissioners Clauses Act 1847 for
each financial year which give a true and fair view of the charity’s incoming resources and application
of resources during the year. In preparing those accounts they are required to:

Select suitable accounting policies and then apply them consistently,
Make judgements that are reasonable and prudent,
State whether applicable accounting standards and statements of recommended practice have
been followed, subject to any material departures disclosed and explained in the accounts,

e Prepare the accounts on the going concern basis unless it is inappropriate to presume that the
charity will continue in operation.

The Board has overall responsibility for ensuring that the Charity has appropriate systems and
controls, financial and otherwise. The Board is responsible for keeping proper accounting records
which disclose with reasonable accuracy at any time the financial position of the charity and to enable
them to ensure that the accounts comply with the Charities Act 1993. It is also responsible for
safeguarding the charity’s assets and for their proper application as required by charity law, and
hence for taking reasonable steps for the prevention and detection of fraud and other irregularities
and to provide reasonable assurance that:

e The Charity is operating efficiently and effectively,
All assets are safeguarded against unauthorised use or disposition and are properly applied,

e Proper records are maintained and financial information used within the Charity, or for publication,
is reliable,

e The Charity complies with relevant laws and legislation.

The systems of internal control are designed to provide reasonable but not absolute assurance
against material misstatement or loss. They include:

An annual budget approved by the Board,

Regular consideration by the Board of financial results and variances from budget,
Delegation of day-to-day management authority and segregation of duties,
Identification and management of risks.

Risk management

The Board has introduced a formal risk management process to assess business risks and implement
risk management strategies. This has involved identifying the types of risks the Charity faces,
prioritising them in terms of potential impact and likelihood of occurrence and identifying ways of
managing the risks.

OBJECTS, OBJECTIVES AND PRINCIPAL ACTIVITIES OF THE CHARITY

The objects of the Malvern Hills Conservators are to preserve for the benefit of the public all the
natural aspects and features of the Malvern Hills, to prevent encroachment, to keep the land open
and unbuilt upon, to provide recreational facilities in the interests of social welfare for the public
benefit and to protect the rights of the commoners. The area of land under its jurisdiction is
approximately 1200 hectares (of which it owns about 1000 hectares).
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The aims and objectives of the Malvern Hills Conservators are derived from the objects as described
above.

The Malvern Hills Conservators benefit from the work of voluntary wardens and community support
for activities such as recording, habitat management and conservation.

ACHIEVEMENTS AND PERFORMANCE

In order to preserve the land for the benefit and enjoyment of the public, each year the Malvern Hills
Conservators carry out a programme of maintenance and conservation work. This includes tree
works, litter picking, grass mowing, path clearance, scrub clearance and maintenance of fences,
gates and walls.

During the year, the Malvern Hills Conservators celebrated the 125" anniversary of their founding.
The 10th anniversary of the Conservation Volunteers, who contribute significantly to the work of the
Charity, was also marked.

In addition to the routine work, the following activities were carried out during the year:-

e The continuing registration of land managed by the Board with the Land Registry,

e The construction of a new Waste Storage Facility at Upper Wyche Quarry for the

collection of green waste,

Assisting contractors working on the new railway bridge in Colwall,

A coppicing project at Park Wood, West Malvern,

Working with Commoners to continue grazing on the hills,

Clearing of trees on the hills to re-establish the views,

Engaging in the ‘Walkers are Welcome' initiative of the Malvern Town Partnership and

sponsoring the Malvern Walking Festival,

e The launch of a programme to encourage legacies and donations to the Charity to
support additional work on the Hills and Commons.

In planning and delivering these activities, the Board has referred to the Charity Commission’s
guidance on public benefit.

Full details of the Board's work are given in its Annual Report which is published in December each
year, copies of which are available from the office and on the website.

The Malvern Hills Conservators acknowledge the support of DEFRA Rural Development Scheme, the
AONB partnership through the Heritage Lottery Fund, Herefordshire and Worcestershire Earth
Heritage Trust, Castlemorton Common Association and Worcestershire County Council.

FINANCIAL REVIEW AND RESULTS FOR THE YEAR

The financial results are set out in pages 8 to 17. In common with most charities, Malvern Hills
Conservators has experienced a significant drop in investment income during the year.
Consequently, there was a deficit of £2,598 on the unrestricted fund. The year end financial position
was in line with the budget estimates prepared throughout the year. There was also a deficit on the
restricted funds of £39,072 and a deficit on the designated funds of £2,5686. Total reserves at the
financial year end were £3,068,456.

The levy for the year ended 31 March 2010 charged to the Council Tax payers in the parishes subject
to precept was £375,880, which represents an amount of £26.93 for a Band D Equivalent Taxbase.

The Board maintained its policy of updating plant and machinery with modern equipment.
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Reserves Policy

The Board is required to maintain sufficient unrestricted funds to enable it to finance its principal
activity of conservation. At 31 March 2010 these amounted to £238,141, representing approximately 5
months’ expenditure. The Board considers this position to be satisfactory.

Investment Policy

Having regard to their statutory duty as Charity Trustees to exercise such care and skill as is
reasonable, the Board's surplus funds are invested at all times to obtain the maximum income that is
consistent with responsible husbandry of public funds at the same time being readily realisable to
meet its commitments.

FUTURE PLANS

The Board believes that it needs to continue with all of its current activities to meet its stated
objectives. In addition, it believes it needs to do more in certain areas, in particular:-

« Toreverse the spread of scrub and trees across the Hills and some of the commons,

e To resolve some of the tensions that exist between the freedom for large numbers of visitors to
pursue their activities on the hills and the need to preserve the biodiversity and antiquities of the
area,

o To address the tendencies of a tiny minority of visitors to spoil the pleasure of the great majority
and

e To ensure the attractiveness of the Hills brings benefits to the town and district of Malvern.

For next year, the following activities are currently planned: -

To improve the existing facilities for visitors, particularly on the Northern hills,

Completion of Higher Level Stewardship on the Southern Hills and Castiemorton Common,
To continue to manage the paths on the Hills and improve surface drainage,

Guidance for young fishermen to instil animal welfare in their sport,

To improve the public’s enjoyment of and facilities at St Ann's Well.

Approved by the Board and signed on its behalf

R. ROBERTS
Chairman

8" July 2010
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INDEPENDENT AUDITOR’S REPORT
TO THE BOARD OF THE MALVERN HILLS CONSERVATORS

We have audited the accounts of the Malvern Hills Conservators for the year ended 31 March 2010 which
comprise the Statement of Financial Activities, the Balance Sheet and related notes. The accounts have been
prepared in accordance with the historical cost convention and the accounting policies set out therein.

This report is made solely to the Board's members, as a body. Our audit work has been undertaken so that we
might state to the Board's members those matters we are required to state to them in an auditors' report and for
no other purpose. To the fullest extent permitted by law, we do not accept or assume responsibility to anyone
other than the Board and the Board's members as a body, for our audit work, for this report, or for the opinions
we have formed.

Respective responsibilities of trustees and auditors

The Board of the Conservators (who are also responsible as charity trustees for the board's charitable activities)
are responsible for preparing the trustees’ report and the accounts in accordance with applicable law and United
Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice) as set out in the
Statement of Trustees’ Responsibilities on page 4.

We have been appointed as auditors under section 43 of the Charities Act 1993 and report in accordance with
regulations made under that Act. Our responsibility is to audit the accounts in accordance with relevant legal and
regulatory requirements and International Standards on Auditing (UK and Ireland).

We report to you our opinion as to whether the accounts give a true and fair view and are prepared in accordance
with the Charities Act 1993. We also report to you if, in our opinion, the information given in the Trustees' Annual
Report is not consistent with those accounts, if the charity has not kept sufficient accounting records, if the
charity's accounts are not in agreement with these accounting records or if we have not received all the
information and explanations we require for our audit.

We read the Trustees’ Annual Report and consider the implications for our report if we become aware of any
apparent misstatements within it.

Basis of audit opinion

We conducted our audit in accordance with International Standards on Auditing (UK and Ireland) issued by the
Auditing Practices Board. An audit includes examination, on a test basis, of evidence relevant to the amounts and
disclosures in the accounts. It also includes an assessment of the significant estimates and judgements made by
the Board in the preparation of the accounts, and of whether the accounting policies are appropriate to the
charity's circumstances, consistently applied and adequately disclosed.

We planned and performed our audit so as to obtain all the information and explanations which we considered
necessary in order to provide us with sufficient evidence to give reasonable assurance that the accounts are free
from material misstatement, whether caused by fraud or other irregularity or error. In forming our opinion we also
evaluated the overall adequacy of the presentation of information in the accounts.

Opinion
In our opinion
e the accounts give a true and fair view, in accordance with United Kingdom Generally Accepted
Accounting Practice, of the state of affairs of the charity as at 31 March 2010, and of its incoming
resources and application of resources, for the year then ended; and
e the accounts have been prepared in accordance with the Charities Act 1993.

Little and Company
Chartered Accountants and Statutory Auditors
Gloucester

8" July 2010
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STATEMENT OF FINANCIAL ACTIVITIES
for the year ended 31st March 2010

Unrestric- Designated Restricted

Note ted funds funds funds  Total funds Total funds
2010 2009
£ £ £ £ £
Incoming resources
Incoming resources from generated funds:
Voluntary income
- Grants 10,442 0 74,949 85,391 80,807
- Donations 926 82 3,827 4,835 14,871
Activities for generating funds
- Easements and wayleaves 4,886 0 25,885 30,771 13,249
- Rental income 14,488 0 3,083 17,571 12,951
Investment income
- Bank interest 723 416 12,290 13,429 75,880
Total incoming resources from generated funds 31,465 498 120,034 151,997 197,758
Incoming resources from charitable activities:
Conservation activities under the Malvern Hills Acts 2 375,880 0 0 375,880 359,700
Car parking fees 167,265 0 0 167,265 156,353
Total incoming resources from charitable activities 543,145 0 0 543,145 516,053
Other incoming resources 17,460 0 6,842 24,302 39,714
Total incoming resources 592,070 298 126,876 719,444 753,525
Less Governance costs 3 5,325 0 0 5,325 5,050
Net incoming resources available for charitable application 586,745 498 126,876 714,119 748,475

Resources expended on Charitable Activities

Conservation activities under the Malvern Hills Acts 4 546,748 8,084 154,777 709,609 704 660

Car parking expenses 4 37,595 0 11,171 48,766 48 220
Total resources expended on charitable activities 584,343 8,084 165,948 758,375 752,880
Net incoming/(outgoing) resources before transfers 2,402 (7,586) (39,072) (44,256) (4,405)
Transfers between funds (5,000) 5,000 0 0 0
Net movement in funds (2,598) (2,586) (39,072) (44,256) (4,405)
Reconciliation of funds
Total funds brought forward at 1st April 2009 240,739 59936 2812037 3112712 3,117,117
Total funds carried forward at 31st March 2010 238,141 57,350 2,772,965 3,068,456 3,112,712

All the above results are derived from continuing activities. All gains and losses in the year are included above, accordingly a
statement of total realised gains and losses has not been prepared. The accounting policies on pages 10 to 11 and the notes
on pages 11 to 17 form part of these accounts.
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BALANCE SHEET
at 31st March 2010

FIXED ASSETS
Tangible fixed assets

CURRENT ASSETS
Stock

Debtors

Short term deposits

Cash at bank and in hand

CREDITORS: Amounts falling due within one year

NET CURRENT ASSETS

NET ASSETS

THE FUNDS OF THE CHARITY
Unrestricted

Restricted

Designated

TOTAL CHARITY FUNDS

Note

13

~N 3

10
1
12

2010
£
1,149,618

2009
£
1,157,096

22,860
20,139
1,911,198
130

18,370
17,298
1,972,508
200

1,954,327

35,489

2,008,376

52,760

1,918,838

1,955616

3,068,456

3,112,712

238,141
2,772,965
57,350

240,739
2,812,037
59,936

3,068,456

3,112,712

Approved by the Board of Conservators on 8" July 2010 and signed on its behalf

R. ROBERTS
Chairman

The notes on pages 10 to 17 form part of these accounts



























