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Financial Year

PROJECT TASK WHO SOURC | vepR Ay
EDOC 2015/1 Resource
6 2016/17 2017/18 2018/19 2019/20 2020/21 2021/22
1 LAND MANAGEMENT
1.1 Habitats and Landscape
. 2015- .
Complete the working document Con Off LMP 2016 Staff time
Land Produce summary for public Con Off LMP 2016 General
111 management 2016-
plan (LMP) Monitor and review Con Off LMP 2020 Staff time
Review next 5 year plan Con Off LMP 2020 Staff time
Complete Castlemorton grazing Con Off/ Consultants LMP 2015 HLS
research/report Report
Consultation on Options for LMP .
securing Castlemorton / Hollybed co/cco Report 2016 Staff time
Submit grant application to Director / LMP | 2017- Staff time
implement the Footprint report Con Off Report | 2018
Secure the future ) .
1121 o grazing Implement works to secure grazing | Director/CO /Op Man mp | 2017 Grant
at Castlemorton / Hollybed 2019
Contractors
Secure new CSS successor 2017- ,
Agreements Con Off LMP 2019 Staff time
Secure new grazing tenancy Con OFf LMP 2017- Staff time
agreements 2019
. ) 2016- .
Renew all Licences / FBT’s Con Off LMP 2019 Staff time
Extend Hill fencing CO/ Op Man LMP 2017 Parl
113 Secu're hil Secure Ragged Stone Hill CO/ Op Man LMP 2017 Parl
grazing
Improve Water supply CO/ Op Man LMP 2016 Grant
Develop plan for the site Con Off /Forest advisor LMP 2016 General
Resolve Third’s
1.1.4 Wood safety Tender and select contractor Con Off LMP 2016 Staff time
issues
2016- Designated
Undertake works Con Off LMP 2017 Fund




Financial Year

PROJECT TASK WHO SOURC | vEAR el
EDOC 2015/1 Resource
6 2016/17 2017/18 2018/19 2019/20 2020/21 2021/22
. 2018- .
Restore Shire Ditch Con Off LMP 2019 Gift Fund
1.15 Preserving British Camp Monument Works Con Off LMP 2016 General
Archaeology
British Camp erosion control Con Off LMP 2019
British Camp Path works Con Off LMP 2020 General
Gullet Safety Fencing CO/ Op Man LMP 22%‘!]67 General
1.1.6 Fencing
Replacement CO/ Op Man LMP 2017 General
Open habitat restoration Con Off LMP Grant
117 Tree and Hedge | Support Coppice management Park Con Off LMP General
management Wood
Hedge laying programme CO/ Op Man LMP 2019 Parl
1.1.8 Water bodies Pond Restoration Con Off LMP 22%‘;; Grant
Develop and implement an . . 2016
extreme weather plan for the Hills ,Ii)AI;icc‘lco;/rOperatlons LMP - Staff time
119 | Extreme and Commons 9 2017
o Weather plan
Monitor and review Director/Op Man LMP 22%;% Staff time
Veteran Trees Con Off LMP 2018 Grant
1.1.10 | Surveys NVC Con Off LMP 2020 Grant
Invertebrates Con Off LMP 2020 Grant
1.1.11 | Other Sports Field infrastructure - Posts Con Off LMP 22%11; Grant
1.2 ACCESS AND RECREATION
. . 2017-
Scheduled repair programme Dir Op Manager 2019 General
1.2.1 Car Park works Resurfacing Gardiners Op Manager LMP 2017 General
Resurfacing Old Hills Op Manager 2019 General
Line painting Op Manager LMP 2017 General
Define pqth classification system Director/CO/Contractor LMP 2016 Staff time
and classify paths
Identify paths which need COvols LMP | 2016 General
improvements/repair
1.2.2 | Access Plan Produce specification, cost
estimates and identify/obtain Director/CO LMP 2016 Staff time
funding
Undertake restoration/repair Director/CO / Ops Gift fund /
LMP LMP
programme Manager Grant




Financial Year

PROJECT TASK WHO SOURC | vEAR el
EDOC 2015/1 Resource
6 2016/17 2017/18 2018/19 2019/20 2020/21 2021/22
122 Access Plan idgntify patt]s which woul'd be LMP 2016 Staff time
Cont suitable for ‘access for all
Communicate via website, press, .
leaflets and appropriate partners LMP 2017 Gift fund /
- grant
e.g. disability access groups.
Community Woodland access Con Off LMP 2018 Grant

123 LTg:sVing Bridleway restoration CO/ Op Man LMP 2018 General
Replgce drainage structures St CO/ Op Man LMP 2017 Parl
Ann's
Define purpose of survey and the Communi’gy and . LMP 2018 Staff time
information required. Conservation Officer
Identify how the survey will be Community and
undertaken and how the results will Y . LMP 2018 Staff time

Conservation Officer
be analysed.

127 Visitor survey Draw up questionnaire. Consultant LMP 2019 Generdl
Undertake survey and analyse Volunteers LMP 2019 Generdl
results.

Produce report with conclusions and
assessment of how this information | Consultant LMP 2019 Generdl
will be used.
2 RESOURCES
2.1 STAFF & VOLUNTEERS
c | | ¢ Director
omplete implementation of review 2016 General
of staff structure M d HR advi
211 Staff structure b advige)
Review and make a decision on Director/Board 2016 Staff time
temporary / contract posts.
Fin and Admin
Complete staff handbook Manager/HR 2015 Staff time
. Consultant
Review of
2.1.2 | employment Take to FA&R 2015 Staff time
policies
Review policies and update F and A Mngr/HR 2016- .
Handbook Consultant 2021 Staff time
Review job descriptions Director 2017 Staff time
Job evaluation
213 |and Director
benchmarking Undertake job evaluation using 2017 General

appropriate model

(May need HR advice)




Financial Year

PROJECT TASK WHO SEOI;J(;!CC YEAR RFUND J
20l 2016/17 2017/18 2018/19 2019/20 2020/21 2021/22 esource
6
Job evaluation Benchmark salaries against
213 and comparable roles in similar Director 2017 Staff time
benchmarking organisations
Install water copnection and 2016 Parl
sewage connection Top Shed
Install welfare .
2.1.4 | facilities for staff Instgll shower, toilet and hand 2016 Parl
basin Top Shed
and volunteers
Review facilities for volunteers at
Bottom Shed 2017 Parl
Investiggte feasibility of operating | Director/Ops 2018 Staff time
apprentice scheme Manager/CO
Apprenticeship
215 | scheme Introduce scheme 2018- TBC
2019
Review 2019 Staff time
Develop revised volunteer policies cco 2018 Staff time
and procedures
Assess volunteer requirements 2018
against Business Plan / Land Director /CO/CCO Staff time
Management Plan
2018
Draw up and advertise new Community and Staff time
. volunteer roles and recruit Conservation Officer
216 Developing
o volunteering
Develop Codes of Conduct for Director /CCO 2018 Staff time
volunteers
Adopt and use appropriate 2018-
safeguarding practices and Director /CCO Staff time
) 2020
agreements with Volunteers
pevelop training, induction and Director /CCO 2018- Staff time
instruction programme 2020
2.1.7 | Training Revigvy the training needs .cmd. Director / Admin Man 2018 Staff time
provision within the organisation
2.2 FINANCE & FUNDING
Produce 5 year budget Finance Manager 2016 Staff time
221 |Budget Ongoin | 2016
o forecasting Review and update annually Finance Manager ngom 2020' Staff time
Define reserves policy FA&R Com./Finance & SORP | 2016 Staff time
Admin Manager
2.2.2 | Reserves Policy
Monitor level of reserves Finance Manager SORP 2016 Staff time

2020




Financial Year

PROJECT TASK WHO SOURC | vEAR el
EDOC 2015/1 Resource
6 2016/17 2017/18 2018/19 2019/20 2020/21 2021/22
Undertake review of pension PWG + Fin and Ad 2015- Dsignatd
provision and deficit position. Man/ FAR /Board 2016 Fund
2.2.3 | Pensions deficit
. PWG +Fin and Ad 2016- :
Implement decision of Board Man/FAR 2017 Staff time
Define chqrglng polley and level for | Director/Finance 2017 Staff time
pay and display parking Manager
Car Parks Review price of annual permits Director/Finance 2016 Staff time
2.24 Ticketting P P Manager 2020
Replace pay & display meters Director 2017 General
Maintair\ eligibility and income Conservation Officer LMP 2016 Staff time
from existing schemes 2020
. . . 2016
Monitor the position relating to . .
Securing HLS successor schemes Director / Con Off - Staff time
2.2.5 | and succesor 2019
agreements Ident!fy app'rop’rlate options and CO / Nat England LMP 2018 Staff time
submit application
Undertake Contingency Planning | 1, -/ con Off LMp | 2016 Staff time
against loss of HLS or successor
Development fu.ndraising and Director Funs 2016- Staff time
income generation strategy 2017
Investigate grants which would . 2016- :
potentially be available to MHT Director/CCO Q> 2017 Staff time
Assess potential to package work to | Director/Ops Man/ :
meet available grants. Co/Ccco TG 2017 Staff time
. I Director /CCO/ 2017- Gen Fund
Submit grant applications Consultant FunS 2020 Staff Time
- Develop and publicise annual or \ 2017- .
Fundraising - . CCO/Director FunS Staff time
226 Increasing and themed appeals for donations 2019
e diversifying Review feasibility of operating a . i
income membership scheme Director/CCO FunS 2017 Staff time
Depending on outcome of above Gen Fund
review, establish and advertise CCO FunS | 2018 '
membership scheme Staff time
Review opportunities to generate
income frqm other operational Director FunS | 2017 Staff time
areas e.g. fire wood sales,
advertising
Achieve Fundraising Targets of . 2017- .
£20/40/60/60/60 k per annum Director 2020 Staff time
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PROJECT TASK WHO SOURC | veAR FUND/
EDOC 2015/1 Resource
6 2016/17 2017/18 2018/19 2019/20 2020/21 2021/22
Review approach to raising income Director/CCO Funs 2016- Staff time
227 Donations and from legacies 2017
o Legacies Encourage legacies via press CCo Funs | 2016- Gen Fund
releases, new leaflets etc. Reprint 2020 Staff time
Define approximate sums required . .
for foreseeable capital projects and g(;rsrc(’;or/Fm Man / 2016 Staff time
reserves
. . , . 2016- .
Investment of Review capital projects list All Snr Staff Staff time
228 ; 2020
Capital
Invest remaining capital via the Finance and Admin Invgst 2016 Staff time
Investment Managers Manager Policy
Monitor performance of FA&R Com./ Finance & Invest | 2016- Staff time
investments Admin Manager Policy | 2020
Review policy on increasing the Board/Director Funs | 2016 Staff time
precept
229 | PreceptIncome | Agsess ability to precept (a) new Board/Director Gen Fund
developments and (b) un-precepted | (possible legal advice 2018 ;
areas such as Castlemorton required) Staff time
23 Equipment
Develop policy on vehicle Director / Fin & Admin 2015 Staff time
replacement Man
. Develop policy on vehicle . ;
2.3.1. Vehicle management Bifgctor 2016 Staff time
management
Draw up and implement Vehicle Director/ Finance and VRP 2016- General
Replacement Schedule Admin Manager 2020
Review plant and machinery . .
requirements in light of Land Conservallgh Officer / 2015 Staff time
Ops Manager
Plant and Management Plan
232 .
machinery
Acquire/dispose of plant/machinery 2016-
as required CO / Ops Manager LMP 2020 General
2.4 Buildings
Replace windows Director/Contract 2016 Parl
2.41 | Manor House Ldentifv o d soecif 2017 Parl
entify, plan and specify .
refurbishment work required. Director/consultant Staff time




Financial Year

PROJECT TASK WHO SOURC | vEAR el
EDOC 2015/1 Resource
6 2016/17 2017/18 2018/19 2019/20 2020/21 2021/22
BeVie,W options for relocating to Director 2016 Staff time
new’ offices
241 | Manor House Undertake refurbishment
Dir /contractor 2018 Parl
Undfertake refurbishment of St Director/Contract 2016 Parl
Ann’s Well
2.4.2 | StAnn’s Well 017
Monitoring/Maintenance Schedule | Director 2021' Staff time
— . . . 2016- .
243 | TopShed Infill Pit and increase security Director /Ops Manager 2017 Staff time
Review storage requirements Director /Ops Manager 2017 Staff time
244 Bottom Shed Review space and building function Director /Ops 2017 Staff time
Man/Wardens
Public toilets - Review responsibility for toilets Director 2017 Staff time
2.4.5 | British Camp and
Wyche Cutting Contingency for handover Director 22%;% General
Compile inventory of buildings and Director 2016- Staff time
structures 2017
I Draw up schedule of planned .
246 PIcu:med Building maintenance and inspection for Director gp' 6 Staff time
maintenance oy 2017
MHT buildings
Implement maintenance Director /Ops Manager 20j'6- General Fund
programme 2021
25 Information Technology
Director, CO
Review of use of | Review use of IT for office and . .
251 information admin functions and land Fin & Admm.Man, 2017 Staff time
External advisor
technology management
Produce plan for IT system Director / Fin & Admin 2016- Staff time
maintenance and upgrade Man 2017
252 ;I:frtdv\;\;arze and Budget and Implement plan :\)AI;?]C’EOI’ / Fin & Admin 2017 Staff time
Deyglop wider use of GIS including Director /CCO 2017 General
training
. - . Director / Fin & Admin 2016- .
Review existing cybersecurity Man / Advsior 2017 Staff time
2.5.3 | Security : : :
Implement upgraded procedures. Director / Fin & Admin 2017 General

Man







