Malvern Hills Trust
Governance Committee
Manor House, Grange Road, Malvern WR14 3EY

Thursday 24 January 2019 7.00pm
Present: Dr S Braim, Mr D Bryer, Mr S Freeman Mr C Penn, ProfJ Raine (Chair).
In attendance: Chief Executive Officer (CEO), Secretary to the Board, Mr C Rouse,

Mr P Watson and 3 members of the public.

1. Election of Chair
Mr Penn took the chair. There was one nomination for chair of the committee

and Prof Raine was elected unopposed. He then took the chair.
2. Election of Vice Chair
There was one nomination for vice-chair, and Mr Penn was elected

unopposed
3. Apologies for absence
Mr R Bartholomew, Mr M Davies, Ms S Rouse, Ms H Stace.

4. Chair’s announcements
There were none. Prof Raine welcomed the members ofthe public present.
5. Declarations of interest
There were none.

6. Times and dates of meetings and programme for the year
The ordinary meetings of the committee had been timetabled. It was possible
that Special meetings would be required to progress the Scheme.
7. Matters arising from previous meetings (not otherwise on the agenda)
There were none.
8. Update on Charity Commission Scheme
The Secretary to the Board reported that there were no significant updates
since the Board meeting:
0 The Trust were waiting to hearfrom the DCMS.
o The Charity Commission had said they hoped to respond on the issue
of the framework of the Trust and the way in which the land was held,
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this week.
BWB had written with further comments on some ofthe outstanding
points (including appeals from fixed penalty notices and the definition
of “vehicles”) but this had not yet been dealt with.
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o

BWB had indicated that they were content with the further details
provided on the operation ofthe Independent Nomination Panel (INP).

The CEO reported that he had contacted all the nominated Board members
and nominating bodies to asktheir views on either extending the life of the
Board, or re-appointing the existing nominees. The issue for Malvern Hills
District Council was complicated by the fact that there were elections in May.
The possibility of extending the life ofthe Board would be included in the
public consultation. Plans for November elections would need to be made in
summer.
Prof Raine asked the Committee to consider the section of the paper setting
out more detailed proposals forthe Independent Nomination Panel (INP). It
was agreed that a time limit on the term of members ofthe INP needed to be
included. This could be in line with the maximum term for Board members — a
total of 8 years. Mr Penn pointed out that the additional duty as “Convenor”
would need to be considered when appointing a Secretary to the Board. Prof
Raine pointed out that the wording set out in the paper needed to be adjusted
slightly to make it clearthat the INP members should be drawn one from each
of the sectors listed. The Committee agreed that it should be made clear in
the public consultation that constructive suggestions would be welcome.
Useful ideas might be forthcoming.
The Committee agreed that the further details for the INP should be put to the
Board.
The Secretary to the Board said that there had been a report from Mr Davies
on behalf ofthe monitoring group at the Board meeting. No more invoices
had been received since then.
9. Public Questions
The Secretary to the Board said that she had received a question (although
past the deadline for public questions forthis meeting) from Dr Crisp as
follows: “Who is advising the Trust on Public Law”? The CEO sought to clarify
the question. Dr Crisp said that the letter from Mr Huskinson was produced
after seeking Counsel’s advice from chambers which specialised in Public
Law. Mr Freeman confirmed that the Trust had sought advice from VWV
(solicitors) on Mr Huskinson’s letter, which included seeking advice from
Counsel with expertise in the matters raised within it.
10. Urgent Business (agenda item 9)
Prof Raine said the Trust had been sent a report from High Street Malvern
(which had also been sent to MHDC, the press and others). It was essentially
a critique ofthe Trust and its governance arrangements. It was pointed out
that the report contained a large number of inaccuracies and sweeping
statements. The CEO confirmed that he had given a short statement to the
press in response.
The CEO said he had also had a letter from Castlemorton Parish Council
about the Scheme. It said that Castlemorton residents would like to play a
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role in supporting management ofthe Hills. It contained a number of positive
ideas and recognised some ofthe advantages that sections ofthe Scheme
were designed to give. The CEO would respond.
11.Date of next meeting
25 April 2019. Mr Bryer gave his apologies.
12.Confidential item
On the proposal of Prof Raine, seconded by Mr Penn, it was RESOLVED to
exclude the public for discussion of item 12 on the agenda on the grounds
that publicity would be prejudicial to the public interest by reason of the
exempt or confidential nature of the business to be transacted (Legal
privilege).
The meeting closed at 8.30pm
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