














































Top Shed Est £12k 2017/8 
Pit and 
storage 
Lower Shed 2017/8 
Review 

Donkey Shed TBC EXTRA Ongoing 
Restoration 

BC&Wyche 2017/8 
Toi lets 

BC sewage TBC Est EXTRA 
system fl,0-SOK 

Implement B,000 2019/20 Expected 
BMS 

Belvedere £7,500 2019/20 
Repair (Gift Fund) 

Repairs to £4,500 2019/20 Ongoing 
Old Hills (Parl) 
South C P 

Repairs to £2,600 EXTRA 

B.C. path 

Resurfacing £1500 (P) 2016 Finished 
Gardiners €3240 

N Malvern £4,800 EXTRA Finished 

Wall repair (Gen) 

Repainting £1,000 2018/19 

lines (Parl) 

REBRANDING and SIGNAGE 

Update £15,000 2017/20 Ongoing 

Interpretatio p/a (Gift 

n Boards Fund) 

Update £7,000 2017/18 Expected 

location 

signage 

Update Car B.000 2017/18 Expected 

Park signage 

Update £400 2017/8 

signage St 

Ann 's well 

Replace £2,500 2018/19 

Access 

Signage 

CAPITAL ITEMS 

Car Park £41,000 2017 Delayed 

Ticketing £40,085 

Field Staff £18,500 2018/19 

Pickup (General) 

Tenders Expected Expected 

out 

Expected Expected 

Expected Expected Expected 

Expected Expected Expected 

Expected Expected 

Expected 

Expected Expected 

Expected Expected 

Complet Expected Expected 
e 

Expected Expected 

Ongoing Expected Expected 

Ongoing Expected Expected 

Ongoing Expected Expected 

Expected Expected 

Ongoing Expected 

Expected 

Expected Expected 
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Paper G 
For information 

Engineer instructed. Quote received Carried over 
over i1 Ok. Contract issued Works 2019/20 
due November last week. 
Costings being prepared. Ongoing 

Planning application passed Cost Ongoing 
estimates and funding sought 

Renewal of cleaning and Delayed 
maintenance agreement. 

New sewage treatment unit Ongoing 
required. Out to tender 

Electrical, Fire and Gas certificates Ongoing 
all updated. 

Works Completed COMPLETE 

Regrading of surface and drainage Ongoing 
works required. Part completed 
May, drainage culvert outstanding 

Patch fi lling to tarmac path to COMPLETE 

complete 23'd Sept. 

Works completed COMPLETE 

Works completed COMPLETE 

Dependant on Car Park repairs and Set Back to 

winter wear. 2019/20 

Blackhill complete and installed Ongoing 

Gardner's underway. 

All complete other than West of Ongoing 

England (underway) and Swinyard 

All complete other than West of Ongoing 
England (underway) and Swinyard. 

Roof sign replaced. Cabinet signs to Ongoing 

do 

Ongoing 

Installation and snagging complete Complete 

System fully commissioned 

Replacement of pick up if required. Set Back to 

If not, carry over. Vehicle inspected 2020/21 

Condition good. Retain further year. 



New tractor £Li0k Delayed Expected 

Power tools £Li,OOO 2018/19 Expected Expected 
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Delivered first week August. 

Replacement of chainsaws/ brush 

cutters. 

Paper G 
For information 

Complete 





FINANCE ADMINISTRATION AND RESOURCES COMMITTEE 
TITLE: Renovation of the Lower Shed 
DATE: 1 0.12.2019 

BACKGROUND DOCUMENTS 

Business Plan 2016-2023 (including the update August 2019) 

THE LOWER SHED 

PAPER H 
For decision 

This building is sited just off Wells Road and is owned and managed by MHT. It is 
adjacent to a stone surfaced car parking/turning area and sited on a large 
concrete pad within a locked closed-board fence. The building is a single storey 
wooden construction with apex roof. It is approximately 13m x Sm giving a 
footprint of 65m2. It has connection to mains water and mains electricity. There is 
a small office, toilet and washroom. The building is basically structurally sound but 
has sporadic water damage. See Appendix 1 for photographs. 

The outdoor space is used for storing rubbish/recycling, confiscated items and 
outdoor equipment such as barriers. The shed is used (mainly by the wardens) as a 
workshop and to a limited extent for storage. 

The building sits within the Malvern Hills Area of Outstanding Natural Beauty 
(AONB) and the MHDC Great Malvern conservation area and therefore special 
permissions/advice may need to be sought for any proposed works. 

REVIEW OF BUILDINGS 
A review of how best to use/improve Manor House and the Lower Shed were called 
for in the Business Plan 2016-2023 and it was originally planned to carry out 
improvements to Manor House before moving on to the Lower Shed. Over the past 
year MHT have been reviewing their operations at Manor House with a view to 
identifying any improvements that can be made particularly to deliver: an increase 
in useable working space for staff and partners/students, improving storage 
capacity; and renovating old/unsafe/inefficient assets. 

This exercise has identified that whilst some improvements can be made to Manor 
House, others cannot proceed without first improving the Lower Shed. For 
example, around 1 /6 of the Manor House top floor accommodates field 
equipment and acts as a drying area for volunteers ' gloves. The deed room houses 
two brushcutters. These are items that should be securely stored at Lower Shed but 
for the issues highlighted already. 

As well as facilitating improvements at Manor House, improvement to Lower Shed 
could deliver on other Business Plan objectives too. 

The Business Plan states of the Lower Shed 'the condition and usability of this 
building is not good ... a review needs to be undertaken of the operational needs 
and security'. The Plan then outlines a 2021 target for the shed that the 'site has 
been assessed and any replacement structure planned and built' . 
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For decision 

The Business Plan outlines the case for developing an apprenticeship scheme and 
for developing volunteering within the charity, detailing the need to increase the 
number and skillset of volunteers in order to help deliver MHT objectives. It also 
states 'consideration needs to be given to providing proper facilities to support and 
future increase in volunteer numbers'. 

The Lower Shed could become a real asset in terms of improving volunteer 
experience. A self-sufficient volunteer group could be set up thus freeing staff for 
other tasks and provide opportunities for people to develop skills in running 
conservation volunteer tasks, ideal for graduates / apprentices. 

PROPOSAL 
At this early stage, it is proposed that a second phase of improvements (relating to 
the second and third floor) to Manor House are put on hold until the Lower Shed 
has been improved. For the reasons outlined above it is proposed to plan and 
undertake improvement, possibly including complete redevelopment of the Lower 
Shed in 2019-2020. 

Once the planning part is complete (to include estimated costs that would come 
from the Parliamentary Fund) the proposal will return to LMC and to FAR. 

RECOMMENDATION: 

That the Committee recommend to the Board, that MHT should renovate the lower 
Shed in 2019/20, based on plans and costs brought to a subsequent LMC and FARC. 

Jonathan Bills 
Conservation Manager 
12 November 2019 

22 



Appendix 1: Lower Shed photographs. 
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