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Meeting of the Board 
By Video/telephone conference 

Live stream on: https://bit.ly/3dbH2AW 

Thursday 11 June 2020 7.00 pm 

Agenda 
1. Apologies for absence 

2. Chair's Announcements 

3. Declarations of Interest 

4. Public statements 

5. To confirm the Minutes of the Board meetings held on 12.03.2020 Pages 1 - 10 

Confidential page 1 

6. Matters arising 

From the previous Board meetings not otherwise on the agenda 

7. CEO report & project progress update Paper A Pages 11 - 16 

8. Finance and Administration Manager's report 

9. Conservation Manager's report 

10. To confirm the proposed regime for meetings: 

Paper B Pages 1 7 - 18 

Paper C Pages 19 - 22 

The Covid-19 Contingency Committee should continue to deal with 

urgent business 

Committee meetings should be suspended 

The next Board meeting to take place by video/telephone conference on 

10 September 2020 

These arrangements to be reviewed at next meeting 

11 . To approve protocol to cover virtual meetings as an addendum to Standing 

Order Paper D Pages 23 - 27 

12. To update the Retirement Gifts Policy Paper E Page 28 

1 3. Gullet Quarry 

14. Urgent Business 

15. Information 

14.1 Malvern Spa Association No report 

14.2 AONB Joint Advisory Committee No meeting taken place 

14.3 Wildlife Panel Meeting 6 March 2019 Pages 29 - 38 

14.4 Recreation Advisory Panel No meeting taken place 

14.5 4Cs No meeting taken place 

16. Next meeting: 10 September 2019 (by video conference) 



12 March 2020 

Malvern Hills Trust 
Ordinary Meeting of the Board 
Gryphon Room, Malvern College, Thirlstane Road, Malvern. 

Thursday 12 March 2020 7.00 pm 

Present: Mr C Atkins, Mr D Baldwin, Mr R Bartholomew, Dr S Braim, Dr D Bryer (left the meeting 
during item 9), Mr M Cordey, Mr D Core, Dr G Crisp, Mr M Davies (Chair), Mr D Fellows, Mr R 
Fowler, Mrs L Hodgson, Mrs H I' Anson, Mrs C Palmer, Dr T Parsons, Mr C Penn, Prof J Raine, Mr 

C Rouse, Ms S Rouse, Ms H Stace, Mr J Watts. 

In attendance: CEO, Secretary to the Board, 2Li members of the public. 

Mr Davies welcomed everyone to the meeting. 

1. Apologies for absence 
Mr M Dyde, Mr T Johnson, Mr J Michael, Mrs G Rees, Mr T Yapp. 

2. Chair's announcements 
• Sadly Margaret, the wife of Board member Dr Bryer had passed away 

suddenly and he extended the Board's condolences. 
• A training event was planned for Monday 16 March at 7pm. 

• The Staffing Committee meeting would not take place. 
• He drew attention to the Government's current strategy in relation to 

Covid-19. 
• Brewin Dolphin had advised the Trust that the investment portfolios had 

fallen more than 10 % in value since the last quarterly valuation. It could 
be included as an urgent business item if required. 

3. Declarations of interest 
There were none. 

Li. Public Comments 
See appendix. 

5. To confirm the Minutes of the Board meetings held on 16 January 2020 
It was agreed to insert the following wording in item 10 of those minutes: 

Ms Stace said that the budget was based on the 5 year costed Land Management 
Plan and the Business Plan. The Board had given thought to what needed to be 
done and how to achieve it and there was a lot of strategic planning behind the 
budget. 

On the proposal of Ms Rouse, seconded by Prof Raine, it was RESOLVED (17 votes in 
favour with 3 abstentions) to approve the minutes of the meetings held on 16 
January 2020 as amended. 

6. Matters arising 
There were none 
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7. Governance Committee 
7.1 A number of proposed amendments had been notified to the Secretary to the 

Board by Dr Crisp and Mr Fowler. 
Mr Davies thanked both for forwarding their suggestions in advance of the 
meeting and explained that it was for the Governance Committee to approve the 
content of the minutes of their meeting. The minutes were not intended to be a 
verbatim report. 
Mr Fowler had made a point in relation to item 10 of the minutes but had 
accepted in his comments that the wording was an accurate report of what was 
said at the meeting. Mr Fowler said that he thought what was said did not 
include all of the appropriate parts of the Act. His second point was that the 
minutes did not reflect his assertion that MHT was a public body and that legal 
advice should be sought from an expert in public law. The Secretary to the Board 
has listened to the recording again. There was one mention of the words "public 
body" but no discussion on that point. The minutes reflected the debate, which 
was about "representation". The suggestion of seeking legal advice from an 
expert in public law was included in the minutes (in a comment from Dr Crisp). 
The Secretary to the Board said Mr Fowler's final suggestion that the Governance 
Committee accepted that legal advice could be helpful was not correct, but 
notwithstanding, steps were being taken to obtain advice. 
The following amendments to the draft minutes proposed by Dr Crisp were 
agreed: 
Item 9 

• "He wanted to see included in the report what precautions were taken to 
ensure .. . " 

• In place of "He thought Worcestershire CC had made mistakes in the way 
the data had been handled" "Ms Rouse asked whether Dr Crisp was saying 
that the handling by Worcestershire County Council of the data was 
incorrect. Dr Crisp replied that he thought there were some mistakes in 
the way the data had been handled but that was not the crux of the 
matter" 

Item 10 
• In place of "Mrs Rouse suggested Dr Crisp clarify what he meant by 

"represent" "Ms Rouse suggested that those who claimed they were 
representatives should define what they meant by the term" 

• 'The CEO said there might be merit in having more training or information 
from appropriate experts on the decision making processes" 

On the proposal of Ms Rouse, seconded by Mr Bartholomew it was RESOLVED 
unanimously by the committee members present to confirm the accuracy of the 
minutes of the meeting held on 30 January with the above inclusions. 

7.2 Matters arising 
Prof Raine went through the minutes. 

7.3 Adoption of minutes 
On the proposal of Mr Bartholomew, seconded by Ms Rouse, it was RESOLVED 
(with 7 abstentions) to adopt the following recommendation and the minutes of 
the meeting held on 30 January 2020: 
Safeguarding 
That the Board adopt the revised Safeguarding Policy 
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8. Adoption of report from the Charity Commission Scheme Working Group 
The Secretary to the Board confirmed that this was the report circulated with the 
Governance Committee papers for the meeting on 30 January (and there had been 
one recommendation from the Governance Committee, namely to seek further 
advice on the break period for fencing for animal health reasons). 
Dr Crisp asked if there had been any developments in relation to providing a 
statement from Worcestershire County Council on how the consultation was set up 
and carried out. Prof Raine said that Worcestershire County Council had responded 
to a request for information but it was not available at the meeting. The statement 
could be circulated. The provision of the information would not affect the Working 
Group's recommendations. 
On the proposal of Ms Rouse, seconded by Mrs Hodgson, it was RESOLVED (15 
votes in favour, 6 votes against) that the Board adopted the report of the Charity 
Commission Scheme Working Group. 

Mr Cordey reported on behalf of the monitoring group that no further significant 
legal costs had been incurred (balance £110,990). The cost of the consultation was 
£18,098. 
Mr Davies then read a statement (See Appendix II). 
In answer to questions, Mr Davies said there were a range of options, and the Trust 

would take further advice and carry out further investigations after which the 
options would be put back to the Board. 

9. Finance Administration and Resources Committee 
9.1 Mr Watts raised a query on the wording of the minutes but amendment was 

not agreed. On the proposal of Ms Rouse, seconded by M Davies, it was 
RESOLVED (with 2 abstentions) by the committee members present to 
approve the accuracy of the minutes of the meeting held on 11 February 
2020. 

9.2 Matters arising 
Mr Cordey went through the recommendations from the Committee. 

9.3 Adoption of minutes and resolutions 
On the proposal of Ms Rouse, seconded by Dr Braim, it was RESOLVED 
unanimously: 

i. To adopt the minutes of the meeting held on 11 February 2020 
ii. Investment Risk categories 

That the Trust continue to apply Brewin Dolphin risk category 6 to both 
the Land Acquisition Fund and the Parliamentary and Lands 
Maintenance Fund. 

iii. Ethical Investments 
That the Trust update the investment policies for both the Land 
Acquisition and Parliamentary/Lands Maintenance fund portfolios to 
include the following statement on ethical considerations: 

Malvern Hills Trust exists to protect the Malvern Hills and 
commons. Climate change poses a threat to the unique 
environment we care for. The Trust will therefore exclude any fossil 
fuel, mining and quarrying companies from its investment portfolio 
by 31 st March 2021 . 

3 



12 March 2020 

The policy will also exclude individual investments which are 
perceived to conflict with the charity's purpose. 

iv. Reserves Policy 
That 

• The Board record that the assessment of the reserves position is 
satisfactory 

• Continue with the quarterly reporting of reserves to FAR 
Committee and 

• The FAR Committee carry out the next annual assessment of the 
Reserves Policy in February 2021. 

v. Transfers Back to General Fund 
That the following designated funds be closed and the balances 

transferred to the tree disease designated fund: 
Thirds Wood (balance £'-!,529) 
Mountain Bike fund (£9'-!8) 
The balance in the Election Expenses fund be retained in that 

designated fund 

10.Contingency plans for Covid-19 
The CEO went through the paper. A contingency plan was needed to enable the 
Trust to operate if additional restrictions came into place, in particular if the Trust 
was unable to meet. He referred to the definition of urgent business in the 
Standing Orders and said that under that definition, if the proposals were adopted, 
the sub group of Board members would not be able to take strategic or general 
policy decisions including progressing the proposed changes to the Trust 's Acts, 
but the preparatory work as discussed under item 8 would continue. 
There was a discussion on how to decide when to implement the proposed 
temporary arrangements. It was agreed that all Board members should receive an 
Email (a phone call to the Board member not on E-mail) asking them to vote 
whether to implement the measures. The requirement would be to respond within 
'-!8 hours and a failure to respond would be taken as agreement to the 
implementation of the measures. 
The CEO confirmed that in his absence the Secretary to the Board was acting CEO 
and the Finance and Administration Manager had in relation to operation of the 

bank accounts. 

On the proposal of Dr Braim, seconded by Mr Baldwin it was RESOLVED 
unanimously as follows: 
That the following measures would be implemented in the event that either 

• the Government, chief medical officer or Public Health England put 
emergency measures in place or 

• In response to an Email sent to Board members, a majority indicated their 
agreement to the measures being implemented. A telephone call would be 
made to any Board member not using E-mail. Failure to respond within '-!8 
hours would be taken as agreement. 

a. To suspend all meetings of the Board and Committees until further notice. 
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b. To close the public desk at the Trust Office. 
c. A temporary increase in the CEO's delegated authority to authorise unbudgeted 

expenditure during any 'emergency period' to £20k in total (£10,000 for a single 
item). 

d. A temporary delegation of the exercise of Board powers to a sub group comprising 
the Chairs and Vice Chairs of Board, Land Management Committee, Finance 
Administration and Resources Committee, Staffing Committee and Governance 
Committees for the 'emergency period', the exercise of such powers to be limited 
to making any urgent decisions including authorising unbudgeted expenditure (in 
addition to the CEO's authority) of up to £40k in total. The quorum for this 
Subgroup is proposed to be 5. 

e. The subgroup to adopt its own administrative arrangements (for example to hold 
meetings by conference call, Skype or other online facility), or agreement by 
written communication. 

f. For this purpose, an urgent decision shall mean an item of business which if not 
discussed or decided upon might reasonably be expected to result in prejudice of 
an operational, financial, reputational or legal nature to the interests of MHT. 

g. The agenda for any meeting shall be posted on the Trust's web site at least 48 
hours before the meeting takes place, and the minutes posted as soon as 
reasonably practical after the meeting 

11.GDPR update 
The CEO said that 3 or 4 Board members were not able to use the new E mall system. 
The proposed implementation date was now April 24th1

• The CEO had been in 
discussions with a view to employing consultants to assist with GDPR compliance and 
outsourcing the Data Officer role. He was taking up references for a suitable 
organisation and hoped to report back at the next meeting. The company would also 
provide data protection training. 

12. Urgent Business 
Mr Davies had noted the communication from Brewin Dolphin detailing the loss if 
value of the Trust's investment portfolio. He invited Board members to indicate if 
they felt any action should be taken, but no one did. 

13. Information 
There had been no reports in relation to the activities of the bodies listed below. 

16.1 Malvern Spa Association No report 
16.2 AONB Joint Advisory Committee No meeting had taken place 
16.3 Wildlife Panel Meeting on 4 March. Report at next meeting 
1 6.4 Recreation Advisory Panel No meeting had taken place 
1 6.5 Management report 

The CEO said that as a result of the wet weather certain of the Trust's 
programmed work had not been carried out. Work carried out by utility 
companies had caused damage to the commons and he was in discussions 

1 Because of the Covid-19 measures this deadline w as not achieved. 
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with them about reinstatement. The Top Shed pit infill work had been 
completed. Mrs Hodgson thanked the Conservation Manager for organising 

the walk for Trustees. 

14. Next meeting 
11 June 2020 7pm Council Chamber, Avenue Road, Malvern. 

15. Resolution to exclude the public 
On the proposal of Ms Rouse seconded by Mr Cordey it was RESOLVED 
(unanimously) to exclude the public for discussion of item 16 on the agenda on 
the grounds that publicity would be prejudicial to the public interest by reason of 
the exempt or confidential nature of the business to be transacted (HR matter). 

The meeting closed at 9.10 pm 
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Appendix I 

Mrs K Harris 

Malvern Hills Trust may be a registered charity, but it is also a public body with responsibilities to 
the public it serves. Whilst I accept that it did not have to have a public consultation, having 
decided to have one, it should have been carried out according to the Government's Code of 
Conduct for Public Consultations, transparently and fairly. 

I would argue that this was not done. Firstly, two key issues were not even addressed by the 
consultation, there was no mention in the consultation document of MHT being a public body. 
Nor was there any reference to easements. 

Furthermore, 

1. The same group of MHT Trustees who put the consultation together are the same ones who 
analysed the data. ie. biased 

2. Not all raw data is in the public domain, data to Qu 1 is unavailable 
3. The methodology to be used in the analysis should have been stated at the outset, this was 

not done 
'-i. 22 postcodes were identified in the consultation as giving a negative skew to the results. 

This in itself implies a bias 
5. I believe that questions were designed to elicit response required 
6. No details were given of other stakeholders other than the public and how their responses 

were included 
7. No legal framework was published alongside the public consultation document as was 

originally promised 
8. I would also be interested to know how was it established that every response was 

legitimate ie. from someone on the electoral role. 

In addition to the aforementioned shortcomings of the consultation itself, there is the lack of 
consideration given to the precept payers of this area. Many of us have paid the precept willingly 
for many years without question on the understanding that every '-i years we have the 
opportunity to elect our own directly elected trustee to the Board. Now, despite the fact we 
contribute approx. £500 000 per annum to MHT, we will lose our directly elected trustee in the 
new governance changes and yet will still be expected to pay the precept. Implicit within these 
changes will be a lack of accountability and transparency. Taxation is inextricably linked to 
representation. To do otherwise is an unacceptable state of affairs. To coin a phrase from the 
start of the American Revolution in 1761: Taxation without representation is tyranny. 

Mr I Jinks 

Good evening board, trustees and members of the public. 

My name is Ian Jinks. I am a local resident, precept payer and keen hill walker, both locally and 
nationally. 

My comments relate to changes to the objectives or so called objects of the Trust. 
Since these will form the basis upon which existing and future trustees will act -- in the best 
interests of the Trust, I believe they must convey the intent of the existing objectives with the aim 
being consolidation and not change. "Preserve the Natural Aspect of the Hills" -- this is a key 
phrase and current objective of the Trust. 

In the report in response to the public consultation, the Trust explained that "Natural Aspect" has 
no clear legal definition (as tested in previous legal proceedings) and is now regarded as Victorian 
language. 
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Although outdated, I am sure many in this room would fully understand its meaning when 
compared to say a more modern phrase "urban sprawl" or "soulless urban sprawl" as coined by 
Oliver Dowden the new Head of the Department for Culture, Media and Sport in a recent speech 
in Parliament. 

Many other modern organisations have replaced the "natural aspect" phrase with a suitable 
alternative, for example The Environment Agency: "Enhancing beauty, heritage and engagement 
with the natural environment." 

The National Trust "Promote the preservation of places of historic interest and natural beauty for 
the benefit of the nation." 

And National Parks: "Conserve and enhance its natural beauty, wildlife and cultural heritage." 

I believe these are all based upon the "Sandford principle" -which promotes the "conservation of 
natural beauty" in land management issues. 

Recent documents including the Glover's Landscapes Review which included Malvern emphasize 
the benefits of our national landscapes. 

In place of the natural aspect phrase the Trust used: 

The objects of the Trust shall be for the benefit of the public 
(a) --to protect, conserve and maintain the landscape character, habitats, wildlife, geology, 
archaeology and cultural landscape of the Malvern Hills and 
(b) --to keep the Malvern Hills unbuilt on as open space for recreation and enjoyment of the 
public. 
Should there be a conflict between the first object (a) and the second object (b), in the event that 
this cannot be reconciled -the trustees shall give priority to the first object. 

This too is based around the Sandford principle. 

Following the consultation the Trust have since suggested that the phrase cultural landscape 
should be removed and consideration be given to phrases used within the Glover report. 

The Trust do not however make specific reference to preservation of the natural beauty of the 
area which I believe is an essential element contained in the Sandford Principle and within the 
Glover report. This should be included in the Trust's objectives as it is closest in meaning to the 
current objective of preserving the natural aspect of the Hills. 

The proposed object which would appear to give priority to conservation whichever meaning you 
wish to apply over keeping the Malvern Hills "unbuilt" would seem to me to open the door for the 
unchecked development of the Malvern area. 

Returning to Glover's Landscapes Review this states "our system of national landscapes should be 
a positive force for the nation 's wellbeing." There is indeed growing evidence of the benefits to 
health and wellbeing, most notably in the Wildlife Trusts recent report produced by Essex 
University. The Malvern Hills and commons are not just parcels of land to be conserved but are a 
natural resource of national significance to be shared by future generations allowing them to 
observe the natural beauty of the surrounding countryside for the benefit of their health and 
well being. 

By making this statement I hope to reach out to both the working group and other trustees and 
members of the public present to seek their support in ensuring the natural beauty of Malvern is 
saved for future generations. 
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Mr P Watson 

I would like to make sure that we have a basic understanding as to the basic purpose as to why 
the Malvern Hills Conservators was created and is it still relevant today. So a potted history - it 
started off with Thomas Cook back in about the 1850s. He was wanting to get people to go to 
church but people really wanted to get out of the cities and get out into the countryside or to the 
seaside. People living in cities want to escape and get some fresh air down their lungs. About this 
time the Malvern Water system was going - people were having their spa stuff wrapped up in 
nasty cold wet blankets but then the important thing was to go for a walk on the hills. So that 
was the headache that was happening that the local land owners were trying to take all the land 
and enclose it, stop people getting out on to it, stop the activities happening. So the Malvern Hills 
Conservators was created in 1864 and there had been several attempts before then to try to 
make sure the Hills were preserved for people to enjoy. And that's what happened. Also of course 
at that time there were people like Epping Forest and Wimbledon Common and a few other 
places were set up to make sure that people could get out and go and enjoy the countryside. Go 
and enjoy that natural aspect. Then bit by bit we had other things happening. The Open Spaces 
Society opened up in about 1900 and that was all about making sure that theses open spaces 
were kept open for people to go and enjoy. 

And then we had the mass trespass but that was again all about people getting out and enjoying 
the countryside -getting out and walking. Shortly after that happened the whole idea of the 
public 's rights of way was made sure it was put onto maps so people could actually get out onto 
the Hills onto open spaces to enjoy walking. 

Finally in 2000 the final bit that came in was the Countryside rights of way act of which the 
Malvern Hills was curiously not included but that was all about people getting out and walking on 
the Hills and that is what we are all about - walking on the Hills to enjoy the natural aspect. 
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Appendix II 

Position statement - Charity Commission Scheme 

Last week we got from Department of Culture Media and Sport (DCMS) via the Charity 
Commission a long overdue response to our question about the process for achieving changes to 
our governing documents. 

I'll quote from the Charity Commission email from last Tuesday:-

" ... . we have been advised by DCMS that a private bill would be the preferred mechanism for 
achieving amendments to the five Acts governing the Malvern Hills Conservators and not a 
parliamentary scheme pursuant to section 73 of the Charities Act 2011." 

It seems that DCMS believe that a private bill would enable more public scrutiny and debate of 
the matters in hand. 

We have asked the Charity Commission for a formal statement setting out the context of this new 
advice and it will be published on the website so that it can be seen by trustees and the Public 

It is disappointing that DCMS and the Charity Commission are now advising that the 573 scheme 
is not preferred but the legal and consultation work that we've done over the past two years will 
stand us in good stead if we are to pursue the private bill route. Our task now is to understand the 
process that we must follow if we are to bring forward a private bil l in terms of work content and 
cost and timescales and to understand the range of projected outcomes. 

That task begins next Tuesday when we w ill meet with Bates Wells, our legal advisers, so that we 
can start mapping out the options for trustees to consider. 

While the private bill route does bring with it some additional complexities, it could deliver several 
big advantages. It brings certainty to being able to consolidate the Acts; it potentially extends the 
scope to address some public concerns and it removes the possibility of the scheme being 
scuppered by a single MP. Add itionally, we are advised that based on recent experience, it may be 
a much quicker route to a sensible destination. 

For those reasons we are seeking to establish the projected outcomes, work content, cost and 
timescales of following the private bill route so that we have a basis for deciding how the Trust 
should proceed. 

We'll reconvene to consider the options just as soon as we have that information to inform t he 
Board's deliberations. 
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Ordinary meeting of the Board 
CEO's Report and Project Progress Status 
11 th June 2020 

Visitor Access and related issues. 

Paper A 
For information 

As was anticipated, following the first stage relaxation of the lock-down restrictions (when travel for 
exercise of any distance was permitted) there was a dramatic increase in the numbers of visitors using 
the Hills and Commons. Many of these have come from the wider West Midlands and South West area. 

Levels of usage on Spring Bank Holiday Monday exceeded those normally seen on peak days in the year, 
while the mid-week numbers have also been substantially increased, with visitor levels more typical of 
those seen on weekends/ summer holiday periods. 

In general, the public have respected the social distancing rules but there have been other impacts 
associated with the high visitor numbers and continued warm weather; 

• Litter. We have seen substantially increased levels of rubbish deposition in the waste bins (up 
approx. 50 % on normal) with a consequent increased staff time and disposal costs. Littering has 
also greatly increased throughout the main hills and key access points. (See also Conservation 
Managers report) 

• Toilets. The initial closure of the public toilets around the hills by the local authorities during full 

lockdown did not create any major problems for us. Once the restrictions on travel were lifted, 
there was an increase in the number of reports of human waste around the hills. This has slightly 
diminished since MHDC re-opened their toilets in the week of May 25th

, and Herefordshire 
Council (HC) are at the time of writing undertaking work to enable them to reopen one toilet at 
British Camp. Full re-opening of all HC public toilets may not occur until June 15th• 

• Byelaw issues. As board members will be aware from the 3C's minutes, the week of 22-29th May 

saw a dramatic increase in anti-social behaviour and byelaw issues around the hills - particularly 
at the Gullet Quarry and some car parks. We have had and will continue to maintain close and 
regular liaison with other agencies including the police and fire brigade in trying to deal with 
these issues. A joint agency meeting to look at the problems and possible solutions is planned for 
Lith June. 
Elsewhere we have seen increases in other byelaw breaches such as driving and parking on the 
common, motorbikes on the hills, unauthorised fishing, metal detecting and similar activities. 

• Car Parks. Now all open except Tank Quarry. Ticket machines are operating following 
adaptation to take card payments only with 2-button press operation. Overall their functionality 
has been good, but with occasional signal issues at British Camp and queues have developed at 
t imes. It is planned to trial an additional machine at British Camp to evaluate an alternate faster 
card unit. 

• Erosion. Increased visitor numbers combined with a sustained warm period and very little rainfall 
over the last two months has meant that many of the crest-line pathways are showing signs of 
being parched and trampled. 

• Fire risk. The dry spell, coupled with the greatly increased visitor numbers has dramatically 
increased the risk of wild-fires especially from barbeques and camp fires. Publicity has been 
carried out by both the Trust and Hereford and Worcester Fire and Rescue Service in the past 2 
weeks on this topic, and notices posted at all car parks and key access points. 
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Paper A 
For information 

• Overnight camping. Despite the Government restrictions on staying away from home overnight, 
we have seen a marked increase in the number of attempts to stay overnight in camper vans and 
tents. The wardens have dealt with these as they occur. All car parks have been busy, even those 

normally considered as the quieter locations. 

Expected future public use 

It is anticipated that there will be continued and increased demands on our land arising from the Covid-
19 pandemic. Ongoing partial closure of schools and restrictions on certain recreational business, leisure 

and retail facilities, will mean the number of visitors in the short to medium term (1-3 months) will 
continue to increase. Greatly reduced foreign travel will create higher numbers of day visitors and 
'staycation' holidaymakers using the hills over the summer and autumn Visitor numbers may increase 
or lessen depending on future tightening or relaxation of Government (or any regional or local) 

restrictions. 

Staffing levels 

At the time of writing staff levels have returned to normal, other than two staff still furloughed as they 

are 'shielding' in accordance with Government guidelines. In additional we have taken on one 
temporary admin staff member to help deal with the increased workload with car park pass sales. 
We have one staff position (warden) currently being advertised with a closing date for applications of 

June 8th
• 

Volunteers 

During the full lock down period all volunteering was suspended. During the three weeks of first stage 

easing of restrictions, our volunteer wardens have been helping with monitoring and reporting but not 
undertaking other work. They have not been asked to litter collect until adequate PPE and procedures 
for handling and disposing of the waste are in place. We anticipate being able to restart litter collection 
W /B 1 st June. We also anticipate under the new Government rules, that small work parties may be able 
to recommence soon, but only once appropriate risk assessments and PPE supplies are in place. 

Health and safety 

Precautions and procedures for staff operations to continue under the current restrictions, as well as PPE 

provision and First Aid advice, have all been put in place and implemented. These will be updated on a 
regular basis to accommodate any changes in Government advice or legislation. Currently the Trust has 

adequate PPE supplies for its needs. 

Project Progress Update 

There have been several Projects that have been impacted by the Covid-19 restrictions. As the table 
overleaf shows, a number of projects have been delayed due to restrictions on movement, availability of 

contractors or staff, or availability of supplies and materials. Others were, and continue to be, 
suspended as part of the cost saving measures introduced to maintain financial reserves during the 

crisis. 
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Paper A 
For information 

The table has been updated to show the current anticipated programme for projects planned for this 
year. Some, due to the restricted time of year in which they can be undertaken, have had to be set back 
to 2021 , while others have been rescheduled within the current year. It should be noted that our cost 
saving measures are still in place, and this revised plan is a best-estimate at the time of writing, Any 

return by the Government to tighter restrictions will impact on these timescales . 
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Project Approved Budget 2019/20 
Actual Cost 

1 st Q 2 nd Q 3 rd Q 

Restoration of access £20,000 Gift Aid Expected Ongoing 

paths Grant 

I nstall Cycle £1 ,200 Finished 

Waymarkers 

Mountain Bike £4,000 (General) Ongoing Finished 

Campaign f3 ,052 

Bridleway Link £2,500 Expected Ongoing 

Common 

I mprove Access (Grant) Tender Expected Oeleyee 

Community Process 

Woodland 

Marking Boundary's £1,2 50 (General) Expected 

British Camp Repairs £4,000 (General) Ongoing Expected 

Restore Shire Dit ch £3,000 (General) ~ ~ 

Survey Veteran Trees £1000 Expected 

NVC Survey £7,000 

2020/21 

Ltlh Q 1 st Q 2 nd Q 3 rd Q Ltth Q 

Ongoing 

Ongoing Expected 

Oeleyee Expected Expected 

Expected Expected Expected 

Expected Expected 

~ ~ 

14 

Update 

2019 - Path resurface Gardner's Quarry to 

Thirds Wood plus contour path to the sout h. 

Works completed 

Works completed 

Central section resurfaced. Southern to do. 

Bridge installed. Path works delayed by wet 

conditions. Now provisionally planned for 

August 

Volunteer surveys carried out w inter months 

Structural works complete. Effectiveness 

being monitored 

Suspended pending evaluation of BC repair 

technique. SET BACK TO mid 2020 

Survey Completed. 

Paper A 
For information 

Status During 
COVID 

COMPLETE 

COMPLETE 

COMPLETE 

Part Complete 

Part Complete 

Put back to 

autumn /winter 

COMPLETE 

Suspended 

COMPLETE 

Suspended to 

2021 



Invertebrate. Survey B,000 

Pond Restore Gift/grant Expected Ongoing 

Castlemorton 

Hedge laying fS,000 Expected 

Manor House £5,000 (Parl Fund) Expected Expected 

Manor House Works £50,000 (Part 
Fund) 

Top Shed Est f12k Tenders Expected 
Pit and storage out 

Lower Shed Review Ongoing 

Donkey Shed TBC Ongoing Ongoing Ongoing 

Restoration 

BC sewage system TBC Est £40-SOK Delayed 

Implement Building £3,000 Expected Expected 
Maint. Sched 

Belvedere Repair £7,500 (Gift Fund) Expected Expected 

Repairs to Old Hills £4,500 (Parl Fund) Ongoing Expected Expected 
South Car Park 

Repairs to B.C. path £2,600 Complete ~ 

Resurfacing £1500 £3240 Finished 

Gardiners (Parl Fund) 

N Malvern Wall [4,800 (Gen) Finished 

repair 

~ ~ 

Ongoing 

Expected Expected Expected 

Ongoing ~ Expected 

~ Expected 

Complet 
ed 

Ongoing ~ Expected 

Ongoing Expected Expected 

Expected Expected Expected 

Expected Expected 

~ 
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Fencing & plastic sheeting installation 

Put back to winter 21. 

Revised outline costs being determined. 
Anticipated August 2020 

Dependant on above. Now to be split into 
two phases. Now anticipated Feb 2021 . 

Infill works completed by Wed 29th Jan. 

Detailed specifications in preparation for 
costing. Now expected Autumn 2020 

Cost estimates and funding being sought 

New sewage treatment plant put out to 
tender. EA Licence now received. Tender 
process restarted. 

Electrical, Fire and Gas certificates all 
updated. 

Works Completed 

Works completed 

Patch filling to tarmac path to complete 

Works completed 

Works completed 

Paper A 

For information . -· ····-····-.. --
Suspended to 

2021 

PHASE 1 

COMPLETE 

DELAYED 

COMPLETED 

DELAYED 

ONGOING 

ONGOING 

Ongoing 

COMPLETE 

COMPLETE 

COMPLETE 

COMPLETE 

COMPLETE 



Repainting lines 

Update 

Interpretation 

Boards 

Update location 

signage 

Update Car Park 

signage 

Update sign St Ann 's 

well 

Replace Access Signs 

Car Park Ticketing 

Field Staff Pickup 

New tractor 

New cut and collect 

machine 

Power tools 

D Bridges 

CEO 
29/05/2020 

f 1 ,000 (Parl) 

f15,000 p/a (Gift 

Fund) 

£7,000 

B,000 

£400 

£2,500 

£41,000 

f.40,085 

f18,500 (General) 

f 40k 
£37,450 

£13,000 

£4,000 

Expected Expected 

Ongoing Ongoing Expected 

Expected Ongoing Expected 

Expected Ongoing Expected 

Expected Expected 

Ongoing Expected 

Delayed Expected 

~ 

Delayed Expected 

Expected 

Expected Expected Expected 

Expected ~ Expected Expected Expected 

Expected ~ Expected Expected 

Expected ~ Expected Expected 

Expected 

Expected 

~ Expected Expected 

Expected 

Expected Expected Expected 
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Dependant on Car Park repairs / winter 

wear. 

Blackhill complete and installed. 

Gardner's underway. 

All complete other than West of England 

(underway) and Swinyard 

All complete other than West of England 
(underway) and Swinyard. 

Roof sign replaced. Cabinet signs to do 

Installation and snagging complete. System 

fully commissioned. Trial additional 

machine to be tested at British Camp 

Replacement of pick up if required. 

Delivered first week August. 

Replacement chainsaws/ brush cutters. 

Paper A 
For information . -· .... -· .. . ---

Design work 

Ongoing 

Design work 

Ongoing 

Design work 

Ongoing 

Ongoing 

Ongoing 

Complete 

Needed second 

half 2020/21 

Complete 

Complete 



Ordinary meeting of the Board 
Finance and administration report 
11 th June 2020 

PaperB 
For information 

A summary of the work of the Finance & Administration department since the last meeting of the 
Board is given below. The Administration Assistant was furloughed for 4 weeks from 14th April 
2020, so for that period the 2 part-time accounts team members, the Finance Assistant (FA) and 
Finance & Administration Manager (FAM), the part-time Secretary to the Board and the 
Community & Conservation Officer (CCO) covered the department's administration work. 

Routine accounts and book-keeping work has continued as has HR/payroll work. The preparation 
of the year end trustees' report and accounts ready for the audit has also been on-going. 

Additional work has included: 

• Assisting the CEO with contingency planning prior to lockdown, 
• Sage Drive set up to allow working from home (FAM and FA), 

• Systems set up to allow remote approval of payments to staff and suppliers, 
• Attended 2 online training sessions on Government Covid-19 support schemes, 

• Set up excel spreadsheet to calculate potential value of claims under various staff 
furloughing scenarios and assisted CEO in drawing up furlough plans, 

• Made claims under the JRS scheme, 

• Reviewed financial plans for 2020/21 and put forward proposals to CCC for cost 
reductions, 

• Weekly cash flow monitoring, 
• Liaison with HR consultant over various personnel issues arising from Covid-19 and 

reporting to CCC, 

• Attended on-line meeting with Brewin Dolphin, 

• Assisted CCO in drawing up spec for on-line sale of passes prior to re-opening of car parks, 

• Set up systems to allow car park pass purchase via email and telephone. 

CEO's exercise of delegated spending powers 

There have been three items of expenditure authorised by the CEO: 

• Data protection officer professional service contract £900 (one year), 

• Lap top for FAM £997 (to replace laptop purchased in 2013) 

• 5 licences for the use of Starleaf software to hold online meetings £720 for 12 months. 

Audit 2020 

The audit is going ahead as planned on 8 th June 2020. The work will be carried out remotely. 
Scans of documents required as audit evidence are to be uploaded to an on-line portal by the FA 
and FAM. An update on progress will be given at the Board meeting. 

A copy of the draft year end management accounts is on the Board members' section of the MHT 
website. 
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Papers 
For information 

Financial update 2020 

The financial outlook is being reported monthly to the CCC. The position for 2020 has improved 
somewhat with the reopening of the car parks and we are more confident about some of the 
other income streams, notably rental income. Takings in May 2020 look set to meet the original 
budget and sales of residents' passes have been strong. We have also seen an increase in 
demand for the 'annual' passes. 

Cheryl Gentry 
29th May 2020 
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Ordinary Meeting of the Board 
Conservation manager's report on the period March-May 2020 
11 June 2020 

Paper C 
For information 

This 3-month period has been remarkable on many fronts, all of which have affected both 
the things of conservation interest and our ability to conserve them. 

Being British it's only right to start with the weather. February was the wettest since 
records began. The weather then swung the other way in mid-March and we've seen the 
sunniest spring on record according to the Met Office, with around 5 % of the expected 
rainfall. The forecast is for continued sunny weather. 

The wet prevented several significant pieces of work: contractors were not able to carry 
out the planned access improvements at Community Woodland nor stump removal work 
at Pinnacle Hill to finish the open habitat restoration work there. Thirdly, our newly 
acquired lands adjacent to Castlemorton Common are still without water connections as, 
again, the contractors could not finish their work due to ground conditions (this work is 
underway now). 

The hot, dry weather brings a high risk of wildfire to the Hills and Commons that puts 
people, wildlife and livestock in danger. It also means there is little grass or water for 
livestock creating risk of over-grazing and/or animal welfare issues either with licenced or 
commoner's animals. MHT first posted about wildlife risk on 16 April. 

In February, volunteers planted a new hedge near Castlemorton which, unfortunately has 
suffered greatly (new trees are very susceptible to drought). A contractor has been asked 
to water them now in the hope that some plants will survive. Many of our veteran trees 
have succumbed too, especially hawthorns on the high hills (photo 1 ). Amphibians have 
particularly suffered with widespread records of desiccated frogs and frogspawn left 'high 
and dry'. 

Photo 1. Dead veteran hawthorns, Ragged Stone Hill. 
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Paper C 
For information 

The extremes of weather have added further stress to 
Ash trees suffering from Ash Dieback disease. The 
first Ash with symptoms significant enough to require 
immediate felling was been found on 29 May (photo 
2 adjacent) at the Hacketts. 

One positive though, is that bracken seems to have 
been suppressed in places either by late frost or 
drought. Reduced grass growth has meant less 
mowing by field staff permitting other jobs at a time 
of year that can be dominated by mowing. 

Covid 19 began to restrict work on the ground in mid-March. The lockdown resulted in the 
cancellation of work by tree contractors which stopped the final parts of our 19/20 tree 
safety work from being completed, which luckily only involves non-urgent tree works. 
Covid and associated financial restrictions prevented the planned vegetation survey of 
the Trust's land by contractor (estimated cost f.8000) that would have provided a key 
piece of data for the Land Management Plan (LMP) review. Hopefully this can be 
arranged for next year. 

The Conservation Officer (CO) was furloughed from 13-30 April and since returning has 
been mainly covering the vacant warden position to this day. CO contribution to 'normal' 
conservation work has been at -1 5 % . Of course, wardening is not unrelated and the 
basis of conservation is maintaining your land/preventing encroachment and enforcing 
the byelaws. 

The Community & Conservation Officer has been extensively involved in covid 
communications and technology matters that have reduced hours spent on conservation 
work to - 35 % . 

Finance related to conservation has not been affected to date. The Natural Networks 
grant has been received in full and the stewardship schemes/applications continue. 

The following conservation items are also of note: 

• 7 conservation volunteer days cancelled so far. Tasks would have focussed on 
bracken/sapling clearance and therefore many key sites will likely be overgrown. 

• Reduced general site checks and identifying work items. 

• No woodland condition assessments to inform the LMP. 

• Reduced livestock grazing checks on Hills and Commons. 
• No voluntary site wardens checking their 'adopted' areas, litter picking etc. 

20 



Paper C 
For information 

• Delayed conclusion to the report detailing which mountain biking routes are most 
damaging/dangerous and the ensuing actions necessary e.g. closing routes. 

• Ambition to conclude the rebranding of interpretation boards by September 2020 
is delayed (12 remaining). 

• Installation of warning signs aimed at prevent livestock worrying for grazing 
compartment gates has been postponed. 

• Sheepsafe dog training course and a livestock worrying awareness day with West 
Mercia Rural Crime team have been cancelled. 

• All trips on the public events programme have been cancelled until at least 1 July. 

• Delayed stem-injection work by CO and CM frustrating our Countryside 
Stewardship woodland improvement programme. 

• Several items relating to the LMP revision have been tasked to the CO and remain 
on-hold at present (collating new records, evaluating new records, re-writing 
several sections of Part 1 ). 

The field staff's access work is behind where it would be normally. No benches have been 
repaired/replaced, the year's first strim of the hill paths has not been completed yet and 
several items of ditch work have not been done either. Delivery of the mowing schedule is 
on track (partly thanks to the dry conditions). 

The lockdown restrictions and their related easings have created an unusual pattern of 
public usage of MHT land. With many people not working and with staff spending much 
time elsewhere, unlawful mountain biking has continued and, if reports from the public 
are correct, worsened with many off-piste routes causing problems for the land and for 

other users. 

Whilst in March, following strict stay-at-home messages from the Government, the 
wildlife of the Hills and Commons enjoyed very low levels of disturbance. At this time 
many species were establishing territories and emerging from of hibernation. In contrast 
though, since the easing of lockdown there are now more visitors than normal and far 
more visitors at traditionally quieter spots such as Castlemorton Common and Chase End 
Hill. This could be the worst eventuality as species will have established in quiet places 
that are now very busy. We will await the results of surveys such as the voluntary 
breeding bird survey which is going ahead. 

The extra visits have generated a huge amount of litter and bin emptying has averaged 6 
man-days per week rather than the normal Li. This will also have a knock-on effect to the 
costs of skip hire and waste disposal. 

To conclude: 

• It has been spring like no other. 
• Several significant work items remain undelivered. 

• Access provision has suffered only in a minor way. 

• Conservation work has been set back. 
• Finance related to conservation has been unaffected to date. 
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Paper C 
For information 

• The revision of the LMP will be informed by approximately 75 % of the data that 
we had planned to collect. 

• Many problems/issues that need addressing on the estate, as well as the effects of 
the weather and Covid 19, remain largely unknown. 

Jonathan Bills 
Conservation Manager 
29 May 2020 
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Ordinary Meeting of the Board 
Addition to Standing Orders 
Protocol for meetings conducted by telephone/video 
11 June 2020 

Background 

Paper D 
For decision 

Because of the social distancing guidance during the Covid-19 pandemic, it is not possible 
to hold face to face meetings at present. The Trust's offices will remain closed to the 
public for the foreseeable future. 

The Trust is not a local authority and is not therefore covered by The Local Authorities 
and Police and Crime Panels (Coronavirus) (Flexibility of Local Authority and Police and 
Crime Panel Meetings) (England and Wales) Regulations 2020 which were passed to allow 

local councils to hold meetings remotely. 

The Charity Commission have said, "We want to assure charities that our approach to 
regulation during this uncertain period will be as flexible and pragmatic as possible in the 
public interest ... " and "Where there is no such clause [allowing a charity to meet virtually] 
in your governing document and you decide to hold meetings over the phone or using 
digital solutions, we will understand but you should record this decision and that you have 
done this to demonstrate good governance of your charity". 

In order to move forward with important items of Board business which are not classed as 
urgent, it has been suggested that the Trust trials Board meetings by video/telephone 
conference. Given the possible duration of the restrictions, the Board needs to consider 
whether it is in the best interests of the charity to suspend important business indefinitely, 
and whether it would be reasonable instead to hold virtual meetings whilst otherwise 
respecting the spirit of the Trust's governing legislation. 

The "place" where the meeting take place will be on line. Papers will be sent out to 
trustees in the normal way and they will also receive details of how to join the meeting. 
The criteria for holding virtual meetings are that all the participants can hear and be 
heard by all the other participants, and where possible they should also be able to see and 

be seen by all the other participants. 

The requirement for meetings to be open to the public can be satisfied by streaming the 
meetings online. The link for this will be included on the agenda. Papers for the meetings 

(except confidential papers) will be put on the Trust's web site as normal. Standing 
Orders permit members of the public to be able to make statements at the meetings. It is 
proposed that instead of attending to read the statement, members of the public can 
send a statement, which will be copied to trustees and posted online and then read out at 

the meeting. 
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Paper D 
For decision 

This will be a learning experience for trustees and staff and we will need to deal with any 
unexpected problems as they arise and adapt the protocol. It is suggested that the 
Secretary to the Board should have the delegated authority to make such amendments 
and to notify the Board if any changes are made. 

The proposed protocol which will stand as an addition to Standing orders is set out at the 
end of the paper. 

Recommendation 

Following consideration of what is in the best interests of the charity, that the Board: 
a) agrees to hold virtual Board meeting by video/telephone conference until 

such time as face to face meetings can be resumed 
b) adopts as an addendum to Standing Orders the protocol set out at the end 

of the paper 
c) gives delegated authority to the Secretary to the Board to keep protocol 

under review and update it in the light of any unforeseen issues that arise 
during meetings. 

Susan Satchell 
Secretary to the Board 
1 June 2020 
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Paper D 
For decision 

This protocol will be adopted as an addendum to Standing Orders to cover any meetings 

of the Trust held by video/telephone conference. 

Except in so far as they are inconsistent with this protocol, Standing Orders will continue 

to apply. 

Notice of meetings 
1. Virtual meetings will take place by way of video/telephone conference for all 

trustees and will be streamed to the public. The link for the stream will be set 
out on the agenda for the meeting and on the Trust's website. 

2. Meetings will be called on the notice as specified in Standing Orders, or as 
otherwise decided by the Board. The agenda for all meetings and non
confidential papers will be published on the Trust web site. 

3. In addition trustees will receive a notice by E-mail setting out instructions for 
joining the meeting. Joining will commence 15 minutes before the time the 
meeting is due to start. Any trustee not using E mail will be sent the information 

by first class post. 
Members of the public 

1.-j_ Members of the public can view the meetings which will be streamed 
contemporaneously. In substitution for the process set out in Standing Order 
13.2, members of the public can forward a short statement to the Trust (by post 
or to info@malvernhills.org.uk) to be read out at the meeting. The statement 
should be of such length that it can be read out loud in 3 minutes or less. These 
statements must arrive no later than by noon, 1 clear working day before the 
meeting. They will be circulated to trustees, posted on the Trust's website if 
possible and read out verbatim at the meeting. The Trust reserves the right not 
to publish content which is defamatory or otherwise unlawful. 

Joining the meeting 
5. Trustees should join the meeting at least 10 minutes before the designated start 

time on the agenda. Be aware that streaming may already have started. 
6. Trustees should enter their Christian and surnames when going through the 

process of joining the meeting 
7. Members and officers attending a virtual meeting should ensure: 

a) they have no audible background noise when participating in the meeting 
b) they mute their microphone when they are not speaking 
c) they stay for the duration of the meeting if possible 
d) before they speak, they clearly state their name 
e) they do not speak when somebody else is speaking 
f) they signal by means of a raised hand that they wish to speak and await the 

invitation of the Chair 

Chairing the meeting 
8. The Chair will as far as possible conduct the meeting in accordance with the 

protocol, but may at his discretion adopt other arrangements to ensure the 
smooth running of the meeting and completion of any business. 
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Paper D 
For decision 

9. The Chair should ensure that any participants using audio only have the 
opportunity to contribute to the meeting. 

In the meeting 
10. A trustee is present at the meeting if he/she has joined the meeting by video 

link, audio link or telephone so that he/she can hear (and if possible see) other 
trustees speak and be heard (and if possible be seen) by them. At the beginning 
of the meeting the Chair will ask an officer to read out the names of all those 

who are present at the meeting in order to assist those using audio only. 
11 . If a trustee has IT problems and loses connection with the meeting, he/she 

should attempt to re-join as quickly as possible. Where practical the meeting 
administrator will record that a trustee has left the meeting or re-joined. 

12. If a trustee has persistent IT problems which disrupt the conduct of the meeting, 
and which cannot be resolved, the Chair may at his discretion ask the trustee to 
leave the meeting and re-join by telephone. 

Quorum 
13. The Quorum for any meeting is as set out in Standing Orders or as decided by 

the Board in relation to ad hoe committees. 

11.i. The meeting will not be stopped because any trustee has lost connection with 
the meeting, unless the meeting becomes inquorate. 

15. If number of trustees present falls below the quorum or if there is a failure which 
causes the administrator to leave the meeting or the meeting is otherwise 
terminated, the chair will adjourn for a period at his discretion to see if lost 
connections can be restored or the meeting re-started. 

16. If this is not possible, the Chair will adjourn the meeting to a date to be fixed (or 
can declare the meeting closed if there is no further business which needs to be 
transacted). 

Interests 
17. If a member has declared a conflict of loyalty in respect of any item under 

discussion, the Chair will not invite that trustee to vote on the matter in 

question. If any trustee has a personal conflict of interest he/she will be asked 
to leave the meeting and will be E-mailed or called by telephone and asked to re
join once the item is concluded. 

Confidential items 
18. Any confidential items will be taken in a separate meeting. All trustees will have 

to leave the first meeting and join a second meeting which will not be streamed. 
19. If the discussion of a confidential/exempt item is required, prior to the meeting 

every trustee will be asked to sign and return by E-mail or letter confirmation 
verifying that their venue is secure, that no member of the public (including 
members of their family) will have access to that part of the meeting, that they 

have not forwarded the meeting invitation or disclosed the meeting access code 
to any third party and that no recording of the proceedings will being made. 
Any trustee who has not done this will be asked to leave the meeting, and if they 
decline to do so, will be removed. 
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Proposing and seconding 

Paper D 
For decision 

20. Any trustee proposing or seconding a motion should state his/her name 
Voting 

21 . When the chair is satisfied that a matter has been adequately discussed, he will 
ask for a proposer and seconder for the motion. An officer will then go down the 

list of attending trustees and ask them whether they wish to vote for, against or 
wish to abstain. 

22. A vote can be taken in the absence of any trustee who is unable to participate 
remotely so long as the meeting is quorate. The Chair may at his discretion 
suspend the meeting to allow trustees who have lost connection to re-join. 

23. The Secretary to the Board or other officer will then state the result of the vote. 
Individual votes will not be mintued unless this is specifically requested. 

Standing Committee meetings 

2li. Any Member, not a member of the relevant committee, wishing to participate in 
the virtual meeting must submit their request by email to the Secretary to the 
Board at least 2li hours in advance of the meeting taking place. 
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Ordinary meeting of the Board 
Policy on retirement gifts for employees 
11 th June 2020 

PaperE 
For decision 

The Board's policy on retirement gifts for employees was approved in September 2002 and reads 
as follows: 

The Board agreed that the future policy for retirement gifts should be as follows:-

Employees who have completed ten years' service or more would receive £10.00 for each year of 
service. 

Employees who have completed over 20 years' service would in addition receive a rose bowl or 
equivalent. 

As is over 17 years since the policy has been set, it seems timely to update it to account for 
inflation. The gift of a rose bowl also seems rather out-dated. 

A proposed new policy is put forward below: 

The Board agreed that the future policy for retirement gifts should be as follows:-

Employees who have completed ten years' service or more would receive £20.00 for each 
year of service. 

Employees who have completed over 20 years' service would in addition receive a 
contribution of up to £250 towards a picture of the Malvern Hills of their choice. 

Recommendation 

That the Board approve the revised policy above. 

Cheryl Gentry 
27th May 2020 
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e Malvern Hills Trust 

Wildlife Panel - Indoor Meeting 
Date: 3.3.2020 

Minutes of the Meeting 

Present: Chris Atkins, Jonathan Bills (Conservation Manager), Johnny Birks, 
Richard Comont, Richard Fowler, Peter Garner, Nigel Hand, Peter Holmes, Mel 
Mason, Andy Pearce (Conservation Officer), Simon Roberts, Alison Uren, Helen 
Woodman. 

1. Welcome and Appointment of Chair (annual). 
JB welcomed all to the meeting. Introductions followed including two new MHT 
trustees: Richard Fowler and Chris Atkins. Chris agreed to chair the meeting. 

2. Apologies for absence. 
Apologies received from: Anne Bowker, Beck Baker, Kotey Stephen, Duncan 
Westbury. 

3. Matters arising from the previous meeting. 
• Action - JB to enlist new members Charlie Long and Richard Comont. 
• Action - JB to discuss and enact measures to reduce Holcus with Natural 

England. 
• Action - JB to share the new SSS! supplementary mapping. 

JB reported that the first action was complete. The second resulted in a meeting 
with Natural England's grassland specialist Richard Jefferson. we viewed the areas 
of undesirable Yorkshire Fog grass (Holcus) on the northern hills and Richard 
thought that the areas were undergrazed and that Holcus would retreat if grazed 
enough. As to the origin of it he thought atmospheric deposition of nitrogen from 
development/vehicles or historic supplementary feeding were both candidates. 
http://www.apis.ac.uk/overview/pollutants/overview n deposition.htm 

The panel discussed the issue and how this species of grass is undesirable on the 
upper slopes for the SSS! habitat and any ground-nesting birds. Suggestions for 
tackling the problem included cutting and collecting areas or creating small, 
focussed grazing pens. 

Action: JB to enact and report back. 

The third action was presented to the group in item 6. 

4. Verbal report from the outdoor meetings 
Andy Pearce and Peter Garner outlined the two 2019 meetings. On 27 June the 
group visited Swinyard Hill and Hangman's Hill. The plans for eradicating Crassula 
in a pond and for raising water levels at Swinyard flush were discussed. The input 
from the panel members was very useful for staff in planning these largely 
experimental projects. 

info@malvernhills.org.uk I www.malvernhills.or~ I 01684 892002 
Malvern Hills Trust, Manor House, Grange Road, Malvern, Worcestershire WR14 3EY 
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On 15 August the panel visited the woodlands around Clare Walk and Happy 
Valley. At the former AP demonstrated the new technique of stem-injection for 
greater efficacy of removing invasive, non-native Laurel whilst reducing the 
amount of herbicide used. At Happy Valley the group viewed and were largely 
supportive of recent open habitat restoration works from secondary Sycamore 
woodland. 

5. Reports from the Panel 
Panel members gave verbal reports on their area of interest. All written reports 
received are presented in Appendix 1 below. 

The Chair thanked everyone for their useful reports. 

6. MHT updates 
JB went through a slideshow presentation showing recent works and the 
visionary mapping for the Hills SSSI. This key document is available here under 
'a shared vision ': 
https://www.malvern hi I ls.org .u k/looki ng-after /I and-management-plan/ 

Action: Panel members to view the shared vision and let JB know of any 
comments. 

• Works undertaken 
MHT have continued with conservation grazing, open habitat restoration, tree 
safety work, 

• Stewardship schemes update 
Both the Southern Hills and Castlemorton Common Higher-Level Schemes 
expire this March. MHT will be applying for the replacement scheme 
'Countryside Stewardship' in May. 

• Tree planting statement- some panel members were supportive of the 
statement other still needed to read it. It can be found here: 
https:/ /www .malvern hi I ls.org.u k/ med ia/1 9 88/m ht-tree-planti ng-positi on.pdf 

Act ion: Panel members to read the Tree planting statement and let JB know of any 
comments. 

• Natural Networks projects - Andy Pearce filled the panel in on the pond and 
bog work that has been done. 4 ponds have been fenced off and covered with 
opaque plastic to try and kill Crassula. Sheet piling has been inserted into 
Swinyard Hill to raise the water levels to favour extant Sphagnum moss and 
hopefully permit the return of sundews. Both projects have been funded by 
the Natural Networks programme. 

• South Worcestershire Development Plan 
This plan proposed hundreds of new houses across the MHDC area including 
near to the Malvern Hills. MHT are working with MHDC, WCC and Natural 
England to ensure that both direct and indirect effects on the Hills are taken 
into account at the planning stage, especially the designated features. 

• Land Management Plan 2021-2026 
The current plan ends in March 2020. Consultation on the 2021-2026 plan will 
be undertaken this summer. 
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7. Panel membership 
It was felt that despite not having a 'moth person' the group felt happy that 
existing panel members had a fairly good handle on this group. Peter Garner 
suggested that local naturalist Dave Taft may be a useful addition to the panel. 

Action: Peter Garner to invite Dave Taft to the Wildlife Panel. 

8. Any other business 
None. 

9. Next meetings 

2020 outdoor meetings 
Tuesday 2 June, British Camp car park at 6pm - CANCELLED 

2021 indoor meeting - Weds 3 March at 7pm, Manor House. 

Dead polecat, Chances Pitch. 17.3.2020. 
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Appendix 1: Wildlife reports submitted by panel members. 

Fungus Report 2019 for Wildlife Panel March 2020. Fungi had been few and far between right 
across the country in the early autumn of 2019, wax caps and other grassland species being 
particularly lacking. This was no different across the Hills and Commons but everything changed 
with the October rains, fungi popped up everywhere and in huge quantities. Unfortunately, due to 
the very wet weather they did not stay in good condition for long and several specimens were 
either unidentifiable or only to genus rather than species. I took 146 records, mainly grassland 
species during October 2019 in areas around Hollybush, Hollybed and Castlemorton Commons. The 
churchyard at Hollybush was particularly good again for its large range of species. 
On the fungus walk of 12th October we found about 20 different species, a mix of grassland and 
woodland species including several areas of large parasols and one rather raggedly gone-over Fly 
Agaric amongst others. We did not cover the area I had intended as it had very recently been cut 
so no signs of fruit bodies at all. This year's fungus walk will be back on Hollybed Common, much 
easier walking and it has served us well in the past for finding a good selection of species which 
keeps those attending interested. It is worth mentioning one species in particular which re-occurred 
last year, the spectacular Clathrus archeri or Devil's Fingers, it is related to the Stinkhorn and smells 
quite foul. In past years it has been spotted a few times on Malvern Common but the only record I 
heard of in 2019 in this area was in the Rose Bank Garden in Malvern. I did not see them myself 
but heard from a reliable source that they had been spotted. Sheila Spence. 

Mammal Report to MHT Wildlife Panel by email for meeting on 4th March 2020 

Bats 
The lesser horseshoe maternity colony near British Camp appears to be thriving. Peak count in June 
2019 was 673 adults (slightly down on 710 for June 2018). About ten greater horseshoes were 
present during the earlier two June counts. 

Below is a summary of 2019 bat box checks undertaken by Vincent Wildlife Trust in Tinkers Hill 
Wood, part of which is under MHT jurisdiction (the remainder is Little Malvern Estate): 

Nothing in the boxes at all in April and just two soprano pipistrelles in May. No checks in June due 
to breeding status of females. In July, we had the barbastelle colony in a Schwegler 1 FF (all 
females were lactating and were recaptures; 6 pups were too small to ring; 11 juveniles were volant 
and were ringed). We also ringed a solitary male barbastelle in another box. In August, the 
barbastelle colony was in a different Schwegler 1 FF and we ringed a further 11 juveniles. We also 
had three Leisler's and a common pipistrelle in other boxes. 

In September, we recorded two 'pip sp.' (in a slot box, so not handled); nine soprano pipistrelles; 
one common pipistrelle; one brown long-eared; two Leisler's and a wood mouse! In terms of 
barbastelle, the young of the year were split between two Schwegler boxes (a further three 'new' 
individuals were ringed), but the adult females were not roosting with them. 

Insectivores 
A dead water shrew was seen (by Andy Pearce) on Castlemorton Common in August 2019. Pygmy 
shrews were recorded in the West Malvern dormouse boxes during October 2019. A common shrew 
was found dead on the Hills above West Malvern in April 2019. 

Carnivores 
A live otter was seen (by Gareth Richards) beside the A449 in February 2020 at Upper Welland. A 
live weasel was seen (by Helen Barker) crossing the B4232 near its junction with the A449 at British 
Camp in July 2019. Foxes and badgers remain common on MHT land, despite Government badger 
culls. 

18 wild pine martens from the Scottish Highlands were reintroduced to the Forest of Dean in 
autumn 2019 by Gloucestershire Wildlife Trust (GWT). Further reintroductions to the same forest 
are proposed for autumn 2020. Modelling by GWT suggests that, if conditions are suitable, the re
established population could expand into the Malvern Hills area within approximately 15 years. 

Deer 
Muntjac numbers remain high and roe deer remain scarce. 
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Wild Boar 
No further sightings reported. 

Rodents 
Dormouse• Monitoring of boxes by Ann Bowker and Johnny Birks continued in 2019 at Malvern 
Wells, Park Wood and West Malvern/Hayslad: 
(No data currently available from Ann Bowker on Malvern Wells and Park Wood) 
Hayslad: Nests recorded in boxes; no dormice recorded in the boxes but some of the nests 
examined appeared to be built by dormice; 
West Malvern: dormice present and breeding confirmed. 
New dormouse boxes are to be installed near the Gullet by Charlie Long and helpers in March 2020. 
Boxes kindly made by an MHT volunteer. 

Yellow-necked and woodmouse were recorded in boxes at both West Malvern and Hayslad. Harvest 
Mouse· no significant survey effort on this species. 

Small Mammal Trapping 
During March 2019, an intensive small mammal live-trapping exercise, coordinated by The 
Mammal Society, was undertaken on a 60m x 60m plot in Park Wood: 50 traps at 25 locations were 
checked on seven occasions over 3 days; all captures were marked by fur-clipping to enable 
subsequent identification of individuals; 33 captures were recorded of 19 individuals of four species 
(9 bank voles, 8 woodmice, 1 yellow-necked mouse and 1 pygmy shrew). This is part of a national 
effort to improve understanding of population densities of small mammals in woodlands. 

Signs of field vole activity are relatively low on the northern hills, but numbers are likely to rise over 
the next two years as part of the 3-~ year population cycle. 

Lagomorphs 
Worcestershire Mammal Group started undertaking 1 km Rabbit and Hare Transects during 2019 
as a means of monitoring populations of these species; some of these transects were located on 
MHT land, including the Malvern Hills. Brown hares remain scarce on MHT land (though there are 
sites in south Worcestershire with good numbers, such as the Hill Court Farm Reserve near 
Longdon); rabbits remain reasonably common, suggesting that the disease known as RVHD has not 
had an impact upon populations in this area. 

Johnny Birks ~.3.2020 

Richard Witcomb's Pied Flycatcher Nest Box Scheme: Summary 2019 
for Malvern Hills Trust Wildlife Panel by Simon Roberts, March 2020 

Nesting Pied Flycatchers were absent from the Malvern Hills in 2019 for the first time since nest
box studies began in 1970. The earliest nest-box schemes were near British Camp (Ray 
Bishop et al.) and Mathon (Margaret Palmer-Smith et al.), and the current nest-box study between 
The Gullet and Chase End Hill started in 1990 (Richard Witcomb) and has been systematic and 
consistent since the number of boxes reached 120 in 1995. 

Midsummer Hill was searched frequently and exhaustively from mid April to mid July, with 
additional visits to the southern slope (Stef & Helen Jones, Simon Roberts, Alison Uren, Barry Tuck). 
There was a total of four sightings of males on the Malvern Hills: one at the top of Thirds Wood 
(Dominic Horne) and three in the valley between Hollybush Quarry and Flasher's Quarry on 
Midsummer Hill (Alison & Mike Uren, Simon Roberts, Janet Jones). The timing and behaviour of 
these males strongly indicate that these birds were either on passage or dispersal after a failed 
breeding attempt elsewhere. No females were seen which is unsurprising given that they are very 
elusive. 

Pied Flycatchers are a red-listed declining species and the Malvern Hills lie on the eastern limit of 
their range and so absence is probably inevitable without targeted conservation measures. The 
following negative factors possibly influenced the absence of nesting in 2019. 

Challenging weather conditions on migration may have caused Pied Flycatchers to disperse or 
perish. Other local migrant breeding species were notably late and in low numbers, e.g. Redstart 
and House Martin. 
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Prolonged, strong, cold north-easterly winds on the Malvern Hills during April may have caused the 
flycatchers to prefer lower, more-sheltered sites to their traditional hillsides. The occupancy of 
boxes by Blue Tits and Great Tits was also notably low. Conversely, a nearby nest-box scheme on 
lower ground at Langdale Wood showed that the occupancy by tits was early and abundant and 
that nests were highly successful (Peter Holmes). 

Furthermore, the decreased occupancy by these tit species on the Malvern Hills would also decrease 
the likelihood of occupancy by Pied Flycatchers because this migrant species is positively 
influenced by the presence of competing cavity-nesting resident species. The presence of 
competitors suggests favourable habitat for nesting and feeding plus tolerable risks from predation 
and parasitism. This is despite the fact that decreased competition would increase the availability 
of nest sites for the flycatchers. Instead, Pied Flycatchers are known to copy nest-selection biases 
from their competitors. 

Regarding habitat, the most significant change over the last decade has been the increasing 
abundance of Bramble within the woodland on the higher slopes. The renowned ornithologist 
A. J. Harthan observed Pied Flycatchers on the Malvern Hills and remarked that he begins to look 
for the flycatchers when he hears Wood Warblers 'as both appear to feed a lot on the ground, 
woods which are choked with brambles don't suit them' (Bruce Campbell (1955) The Breeding 
Distribution and Habitats of the Pied Flycatcher (Muscicapa hypoleuca) in Britain, Bird Study, 2:1, 
2Lt-32, DOI: 10.1080/00063655509Lt 75807). 

Another factor regarding habitat relates to the foliage of mature Ash trees on Midsummer Hill, 
especially on the southern slope which is dominated by Ash and a preferred nesting site for the 
flycatchers. The trees were late to break into leaf with only a patchy canopy cover by mid-May, 
thus restricting the opportunities for foraging and shelter. This may be due to Ash dieback disease 
which has only previously been noticeable on saplings. 

Despite this negative milestone for breeding flycatchers on the Malvern Hills, hope for the future is 
offered by other nearby sites. The only known Pied Flycatcher nest within 5km of the Malvern Hills 
was on relatively low ground at Old Storridge, which produced seven fledglings (Garth Lowe). This 
area was used for a few years in the late1990s and one later nest occurred in 2009. 

There were 20 nests in boxes at RSPB Nagshead in the Forest of Dean in 2019 giving an average of 
3.9 fledglings per breeding attempt. Pairs of Pied Flycatchers were also seen in Wyre Forest during 
May. Furthermore, a female Pied Flycatcher that fledged on the Malvern Hills in 201 Lt was 
breeding at Moccasin Herefordshire. 

Regarding other notable species, one Redstart nest was in a box on Midsummer Hill and produced 
six fledglings. Only three Redstart territories were found on Midsummer Hill compared to the more 
typical number of ten in recent years. 

Malvern Hills Wildlife Panel - bird report 2019 

For birds, every year is different. British birds comprise several sub-groups· resident birds, summer 
visitors, winter visitors, passage migrants. So, one of these groups can have a good year whilst 
another has a bad year. The 'summer' group can be further divided depending on where they 
spend the winter. 

2019 followed on from a poor year in 2018. This had seen a significant migratory failure for several 
sub-Saharan wintering species, and a pretty poor breeding season related to weather extremes. 
Some sort or recovery may have been expected in 2019 ... 

This report combines information from three sources: 1) the annual breeding bird survey (BBS) 
carried out on the Malvern Hills and Commons by a really dedicated team of volunteers; 2) the 
records and comments submitted by members of the Malvern Bird Group (MBG) to 
Malvernbirds@groups.io; and 3) information from the small band of bird ringers operating in the 
area. 

So, what had a good year and what had a bad year? 
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Doto from the BBS suggests that numbers of resident birds were pretty much in line with recent 
years. A few species did show a marked increase - blue t it, carrion crow and wren. None particularly 
declined. For the summer visitors, most were at a similar level as lost year, exceptions being willow 
warbler, which showed a significant increase, and pied flycatcher, which foiled to breed for the first 
time. Cuckoo numbers showed a welcome improvement. 

One group not well covered by the BBS is the hirundines (including swift as on honorary member). 
Here reports from MBG suggested that swallows, house martins and swifts all returned later and in 
lower numbers than previous years. 

Productivity of those birds that do breed is best measured by ringing totals. These showed that 
2019 was for many species a good breeding season. Wren, goldcrest and blackcop totals were 
double 2018, and chiffchoff number almost four times 2018. The tits hod a good year, with coal 
tits doing exceptionally well, and blue tits almost reaching the thousand mark! 

The one notable exception to this positive trend was willow warbler, in marked contrast to the BBS 
data. This may be reflecting a shift in distribution of willow warblers uphill, in response to climate 
change or possibly habitat change. The BBS covers the Hills and Commons, whereas ringing is 
largely carried out in lower areas. The excellent scrub works being carried out by MHT may make 
habitat on the lower commons better for willow warblers, something that we can track over the 
next few years. 

The main winter bird issue was the relative lack of apples on the ground. That led to a reduction in 
fieldfores ringed. But one other disturbing trend is the redpoll - numbers of autumn migrants 
ringed has fallen off a cliff, and there are very few winter records. ls this a species that is slipping 
away almost unnoticed? 

Finally, what were the 'special' birds of the year? The little egret that spent a day at Mill Pond in 
August was a nice surprise, but not so unexpected with the rapid increase in their population. Pride 
of place must go to the two juvenile choughs that spent a summer week on the hills, to the delight 
of a whole host of birdwatchers. 

Peter Holmes Lt.3.20 

2019 -A bumper year for our common butterflies 
The Malverns ore fortunate that 1 S enthusiastic transect recorders for butterflies and day-flying 
moths walk their allotted routes once a week between April and September. Their valuable records 
[almost Lt0,000] and many casual sightings have contributed to the following summary of butterfly 
trends in 2019. 
Butterfly numbers increased by more than 30 % in 2019 although half of local species declined in 
numbers compared with 2018. In other words, the bumper increase largely depended on 
exceptional abundances of some of our most common species. 
In a remarkably worm February, many orange underwing moths emerged earlier than usual to fly 
around the upper branches of birch trees along the hills over a period of several weeks. All four 
butterfly hibernators emerged in the some month including record numbers of brimstone, small 
tortoiseshell, peacock and comma. Orange-tip also emerged in good numbers towards the end of 
March and continued in flight up to the middle of June. There was a remarkably early Small White 
in February, and regular sightings from March onwards of Red Admiral, Speckled Wood and Holly 
Blue. 
Spring and summer experienced regular periods of wet then dry weather with very high numbers of 
Meadow Brown, Ringlet, Marbled White, Gatekeeper and Speckled Wood. These five species 
represent 80 % of the total butterfly count in 2019. The remaining 20 % include Small and Essex 
Skipper 3.1 % , Common Blue 2.5 % , but 17 species represented only 5.5 % of the total. 
Some species significantly reduced in numbers in 2019 compared with the averages between 
2011-2018. Green-veined white showed the greatest decline. Large White, Small White, Comma 
and Small Copper were all down in numbers. Similarly, a majority of the less common species like 
Green Hairstreok, White Admiral and White-letter Hairstreok, Purple Hoirstreok, Brown Argus and 
Small Heath declined in numbers this year. 
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Marbled White numbers have increased dramatically in recent years and were spectacularly 
abundant on Poolbrook Common in July. Following a worrying decline in recent years, Peacock 
numbers increased significantly. Painted Lady was reported migrating in millions from North Africa 
across the Mediterranean in early spring, and sure enough they were a common sight throughout 
the summer, nearly 700 % more than the average in the previous 8 years. 
Fortunately, our rarest species, Grayling Hipparchia semele, emerged very early at the end of June 
and the population remains stable thanks to the hard work of MHT and WMBC volunteers to 
improve the habitat on North Hill during the winter months. 

Mel Mason / WMBC Malvern/ Jan-2020 
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Annual Abundances 2014 to 2015 2015 to 2016 2016 to 2017 2017 to 2018 2018 to 2019 

Transect 2019 Recorder 2014 2015 2015 2016 2016 2017 2017 2018 2018 2019 

Brotheridge Green HGL 1054 1049 1049 622 622 1015 1015 1214 1214 1123 

Castlemorton NUD 2562 
Common 

1763 1763 750 750 1562 1562 1476 1476 3275 

Hollybed Farm PSE, JLA 2182 2351 2351 1720 1720 3164 3164 2281 2281 3039 

Knapp & Papermill GLO 2174 2508 2508 1893 1893 2268 2268 2235 2235 2752 

Melrose Farm HGL 1573 
Meadows 

1589 1589 884 884 2263 2263 2282 2282 2297 

North Hill&Balcony LLL, 1355 1208 1208 817 817 1249 1249 1529 1529 1343 
MMA 

Old HIiis SRO 2162 2051 2051 2329 2329 4241 4241 3286 3286 3802 

St Wulstan's LNR OTA 982 1255 1255 912 912 1493 1493 1782 1782 2107 

West Malvern 
oco, 556 
JHO 

473 473 304 304 673 673 708 708 817 

Chase End Hill DVE . . 711 582 582 538 538 893 893 623 

Hill Court Farm DVE . . 7266 2614 2614 6947 6947 4806 4806 9214 

Pinn:icle Hill JSL . . 1789 2197 2197 2278 

Poolbrook Common AUR . . . 2370 3185 3185 5366 

Swlnyard Hill RBA . . 1115 949 

No. Sites Compared . 9 9 11 11 11 11 13 13 14 14 

Totals 14600 14247 22224 13427 13427 25413 29572 27874 28989 38985 

Av. number per site 1622 1583 2020 1221 1221 2310 2275 2144 2071 2785 

Annual ch,inge % -2 -40 89 -6 34 
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"'N"'o". s,.•-=''"""'''-'2"0"'-17'---'--"'2"'2_--"20"-. 21 24 22 27 23 29 26 25 19 23 21 NIA 23 ... . .... ; •• 2017 

REMAINING 
17 SPECIES 

EACH LESS THAN 1" 

Small HHlh, 435 TOTAL 2151 
Urse White, 445 

PHcocll, 459 
Oran1.tip, 511 

Common Blue, 974 

Small/hsex Skipper, 
122' 

Spedcled Wood, 1518 

Gatekeeper. 3700 

Marbled Whilo, 3991 

END. 

Rlnclot, 4372 

2019 M8G Transect Abundances 
• 31 species total 38985 

_.,_17602 
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