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Agenda 

1. Apologies for absence 

2. Chair's Announcements 

3. Declarations of Interest 

~- Public Comments 

5. To confirm the Minutes of the Board meeting held on 11 .06.2020 

6. Matters arising 

From the previous Board meeting not otherwise on the agenda 

Pages 1 - 8 

7. Management accounts for the year ended 31 st March 2020 Pages 9 - 17 Paper A1 & A2 

8. To review the Audit Completion Report Confidential paper -Paper B 

9. To review the Letter of Representation addressed to Bishop Fleming and authorise 

the Chair of the Board to sign it Pages 18 - 21 Paper C 

10. To approve the wording of the Trustees' Report and deal with any queries on the 

accounts Pages 22 -41 Paper D 

11 . Authorising virtual meetings and changes to the protocol (not explicitly covered on 

11 June). Page 42 Paper E 

12. Approve arrangements for levy payers' meeting Page 43 · Paper F 

13. Urgent Business 

1 ~- Next meeting: Meeting of Levy Payers & Ordinary Meeting of the Board Meeting -

10 September 2020 



11 June 2020 

Malvern Hills Trust 
Ordinary Meeting of the Board 
By video/telephone conference and live stream 

Thursday 11 June 2020 7.00 pm 

Present: Mr C Atkins, Mr D Baldwin (arrived during item 2), Mr R Bartholomew, Dr S Braim, Dr 
D Bryer, Mr M Cordey, Mr D Core, Dr G Crisp, Mr M Davies (Chair), Mr M Dyde, Mr D Fellows, Mr 
R Fowler, Mrs H I' Anson, Mr J Michael, Mrs C Palmer, Dr T Parsons, Mr C Penn, Prof J Raine, Mrs 
G Rees, Mr C Rouse, Ms S Rouse, Ms H Stace, Mr J Watts, Mr T Yapp. 

In attendance: CEO, Secretary to the Board, Finance and Administration Manager, 
Conservation Manager, Community and Conservation Officer. 

Mr Davies welcomed everyone to the meeting. 
1. Apologies for absence 

Mrs L Hodgson, Mr T Johnson. 

2. Chair's announcements 
• Mr Davies went through some of the arrangements for virtual meetings. 

• There was one item of urgent business. 

• He thanked those trustees who had sent in comments on the draft 
Trustees' Report. He thought it likely that a Special Meeting of the Board 
would be called in August to finalise the report. 

• The audit was taking place this week. 

• Some Related Party Transaction forms were still outstanding. 

• He referred to E-mail exchanges which had taken place originating from a 
message from Dr Crisp in mid-May. Some E-mails were expressed in critical 
terms which did not speak of a team ethos and he observed that the tone 
had on occasions served to obscure any merit that might be found in the 
content. 
Part of his role was to seek to create a team ethos amongst trustees and 
staff and he asked for assistance with this and encouraged anyone 
commenting on the behaviour, performance, or beliefs of other team 
members should consider how those comments would be received. He had 
learnt that respect had to be earned through conduct and all team 
members were equally deserving of respect. He offered to discuss with the 
individuals concerned any instance where they felt they had been unfairly 
and disrespectfully treated. 

3. Declarations of interest 
There were none. 

4. Public Comments 
See appendix. 

5. To confirm the Minutes of the Board meetings held on 12 March 2020 
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11 June 2020 

On the proposal of Mr Bartholomew, seconded by Mr Cordey, it was RESOLVED (16 
votes in favour, 1 against, 7 abstentions) to approve the minutes of the meetings held 
on 12 March 2020. 

6. Matters arising 
In relation to item 8, Mr Fowler said he thought the E-mail from the Charity 

Commission should have been disclosed prior to the decision on adoption of the 
Charity Commission Scheme Working Group's report and that it was significant 
information relevant to the decision which was made. He suggested that there may 

have been inappropriate direction of trustees to drive through a decision and that this 
made the vote null and void. 
Mr Fellows said that the note of the Working Group indicated that the public were in 

favour of the Scheme, but the letter from the charity commission indicated concerns. 
He wanted to know why there was that difference. The Secretary to the Board said 
that all of the responses from the consultation were available on the Trust's website. 

Mr Bartholomew said his recollection was not that the Working Group had said that 
public were entirely in favour of the proposals, and that the Board were told some 

contrary opinions had been expressed. 
Mr Watts said the Charity Commission had said the Trust could not proceed by way of 
a Scheme because of the significant interest of the precept payers. 
Mr Fowler commented that the Secretary to the Board should not be commenting 

during the meeting. The CEO said that she was one of the key members of staff 
dealing with the Charity Commission Scheme and it was _therefore appropriate for her 
to provide information to Board member about that process. 
Mr Davies said that the proposed changes and the available options would be put 

forward and discussed in full by the Board once something like normal operations 
were resumed. 
Mr Fowler said that should not preclude information being provided to trustees and 
he had asked to see the E-mail which was received from the Charity Commission. Mr 
Davies said that the correspondence was confidential and some people had not 
signed the Code of Conduct but if he would like to make arrangements to call at the 

office he would be given access to that E-mail. 
Dr Crisp reminded the meeting that the trustees had been told they would be 
provided with a copy of the Worcestershire County Council statement on the 
consultation. The Secretary to the Board said this had been overlooked and she would 
arrange for it to be put onto the members section. He asked what had been going on 
over the last 3 months in relation to the Charity Commission Scheme. Mr Davies said 
that everything had been halted. 

7. Chief Executive's report and project progress update. 
The CEO's report had been circulated. Since it was written there had been a fire at 
West of England Quarry. Two appliances and the off-road team from Hereford and 
Worcester Fire and Rescue Service had attended and the fire was very swiftly dealt 
with. There was a second smaller blaze the same evening and another the following 
day, all started by barbeques and camp fires. 
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Applications for the warden 's post had closed and 227 applications had been 
received. Interviews would follow over the next 2 weeks. There had been an increase 
in the number of volunteers helping with litter collection. As well as regular volunteers 
there had been a number of offers from the public, and he thanked them for this 
response. The Trust was taking up those offers where possible. 
The website had been off line for 2 periods over the last week and it was hopefully 
now restored. 
There had been no responses to the invitation to tender for the sewage treatment 
work at British Camp. The tender had been reissued. 
Ms Rouse thanked the staff, especially the CEO for all their hard work during the crisis. 
Mrs I' Anson reported that she had been pressing Herefordshire Council to reopen the 
British Camp toilets. 

8. Finance and Administration Manager's report 
The Finance and Administration Manager's report had been circulated. She was 
able to confirm that after a very busy 2 weeks, pass sales had steadied and 241 
passes had been sold so far this week, bringing the total since the office re-opened 
to 1,668. The total for the year was 2,349. Annual sales were usually in the region 
of 7,000 passes and the staff had started to issue reminders that the residents ' 
passes now needed to be renewed. The new process which allowed people to 
apply by E-mail and pay by BACS had proved very popular. 
The Audit had started, with the Auditors working remotely. No issues had been 
found at this stage. It was planned to have a Board meeting in August with the 
audit manager, to go through the accounts and deal with any questions. 
The May Investment Report would be uploaded to the members' area of the 
website. Both funds had rallied since the Covid-19 crisis started. She was happy to 
pass on any trustees' questions to the Investment Manager. There had been no 
further expenditure on the Charity Commission Scheme since the Board last met. 
Ms Rouse thanked the office staff and commented on the good publicity for the 
resumption of sale of car park passes. She thought the public had been pleased 
with the way this had worked. 
The Finance and Administration Manager confirmed that currently no one was 
available from the library service to talk about the future sale of passes. Car Park 
takings for May (£32,000 net of VAT) were over budget. 
Mr Rouse said the pension deficit had gone up. The Finance and Administration 
manager said that that he was referring to the accounting deficit. The value of 
the investments at the year end had a detrimental effect although this had been 
offset to a degree by a reduced life expectancy. He had also asked whether 
insolvencies amongst other scheme members would affect the Trust. The Finance 
and Administration Manager said the Trust was not in a shared group and so 
would not be affected. 

9. Conservation Manager's report 
The Conservation Manager went through his report. 
Now that lockdown restriction had been relaxed, the Trust had looked at whether 

some small groups of volunteers could be resumed, but the difficulty was that the 
wardens were too busy to manage them at the moment. 
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Mrs Palmer, endorsed by Mr Michael and other trustees, thanked the Conservation 
Manager and all the staff out on site for dealing with the very difficult situations 

which had arisen since lockdown was eased. 
The Conservation Manager confirmed that ash dieback would be present across the 
holding and the Trust needed to identify the trees and remove ones which were badly 
affected in positions which might make them a hazard. 
Ms Stace asked about the tree felling which had recently been carried out on the 

Berington estate at Little Malvern. The Conservation Manager said that the Trust had 
been informed and he had checked with them that they had gone through all the 
necessary channels before work was started. 

Dr Parsons asked about Park Wood. He felt some parts of the wood were inaccessible 
and it was becoming overgrown. The Conservation Manager said it was an ancient 
coppice woodland and the management strategy was set out in the Land 

Management Plan. He would check the paths were clear. Mr Atkins commented that 
a surge in undergrowth was a part of the coppicing cycle. 
Richard Bartholomew left the meeting. 

10. Regime for meetings 
The suggested regime for meetings for the next 3 months was discussed. 
Points made included: 

• It was important to retain the Covid-19 Contingency Committee so that the 
Trust could act quickly during the current emergency, and respond to changing 
Government advice 

• The Covid-19 Committee had a limited remit which had been agreed by the 
Board 

• Normal work by the staff was ongoing. Committees did not need to meet at 
present and if any strategic decisions were required, a Special Board meeting 
could be convened. 

• The staff resources were not available to administer standing committee 
meetings as well as dealing with what was going on on the Hills. 

• If there were any topics which Board members needed to raise they could 
contact the staff, or ask for them to go onto the agenda for the next Board 
meeting 

• It seemed that meetings could now be held remotely 
• Having the meetings online was much more difficult than speaking face-to­

face 
• Was it feasible for Board members to share their thoughts through a forum 

separate to formal meetings? 
Dr Parsons proposed an amendment, seconded by Mr Fowler, that a meeting of the 
Land Management Committee should be included in the arrangements for meetings 
for the next quarter. The proposal was defeated. 
On the proposal of Ms Rouse, seconded by Mrs Palmer it was RESOLVED (with 3 
abstentions) to proceed as follows: 

The Covid-19 Contingency Committee should continue to deal with urgent 
business 
Other committee meetings should be suspended 
A Special Board meeting would take place in August to consider the annual report 
and accounts 
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The next ordinary Board meeting would take place by video/telephone 
conference on 10 September 2020 

11. To approve the protocol to cover virtual meetings 
The Secretary to the Board introduced the paper. There was no option for holding 
meetings at present other than by meeting on-line. All the requirements for holding 
Trust meetings were fulfilled but additional Standing Orders were needed to cover 
how the meetings were held. 
It was agreed the reference in paragraph 6 be changed to first and family names. 
There was a discussion about whether all Board members should automatically be 
invited to join committee meetings (paragraph 24). The protocol as drafted required 
Board members who were not members of the committee and who wanted to 
contribute to request an invitation to join the meeting. It was agreed that there 
should be no deadline for Board members who were not on the committee to notify 
the Secretary to the Board that they wished to join a meeting but the Secretary to the 
Board asked trustees not to leave this too late. 
Dr Crisp asked whether there was any reason why members of the public should not 
be able to join the meeting to read their statements. The suggestion was not 
supported. 

Mr Fellows left the meeting. 

On the proposal of Ms Stace, seconded by Mr Cordey it was RESOLVED (with 3 
abstentions) to adopt the protocol with the amendments set out above. 

12. Policy on retirement gifts for employees 
On the proposal of Mr Cordey, seconded by Mrs Rees, it was RESOLVED unanimously 
to update the retirement gift policy as follows: 

Employees who had completed ten years' service or more should receive £20.00 for 
each year of service. 

Employees who had completed over 20 years' service should in addition receive a 
contribution of up to £250 towards a picture of the Malvern Hills of their choice. 

13. Gullet Quarry 
The CEO went through the paper. The situation there for staff, the police and the fire 
brigade had been very challenging since lockdown travel restrictions were eased, with 
significant and regular incursions by members of the public into the fenced area at 
the quarry in breach of the byelaws. The position was significantly worse than it had 
been over the last Li years. The Trust needed to consider what else could be done on 
site to limit access and a list of possible options was set out in the paper. Some of the 
options would require consent from Natural England as the site was an SSSI. Natural 
England had indicated they would expedite any such applications. 
The CEO said that he intended to carry out the immediately available options set out 
in the paper (use of anti-climb paint, additional signage and if Natural England 
agreed, consider the effectiveness of using dye in the water). 
He would carry out further research on the medium term options. The proposal for 
additional fencing at the top of the ramp would entail around 20 metres of 2.7m high 
fence which would be fairly well screened. The vegetation which was planted 
following the RoSPA advice in 2013 was now well established but any new planting on 
the ramp might be trampled and destroyed and would need the protection of the 
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proposed fence. The fence would require planning permission as well as Natural 
England consent. He felt the Board needed to take further action in response to the 
increased activity. He confirmed that any measures which were introduced needed 
to be maintained and the wardens checked the fencing around the quarry every 
morning. 
There was a discussion in which the following points were made: 

• Consider partial infill of the quarry as a long term answer. 
• Would there be any liability if someone did swim with dye in the water. The 

CEO said he understood it would not increase the risk of someone getting into 
difficulties in the water, nor cause any issues for emergency services but he 
was awaiting a full specification for the product. 

• Lower the water level via the outfall. The CEO had spoken to the former quarry 
manager who said the outfall was not at the bottom of the water body. 

• Several current board members had been on the board when the deaths 
occurred in 2013. The Board had done anything which reasonably could be 
done in accordance with the RoSPA recommendations at the time. The 
numbers of people involved and anti-social behaviour may have increased 
since then. It was not the Board's responsibility as land owners to stop every 
eventuality which might occur. 

• The ramp attracted people and the Trust should consider what action could be 
taken to stop people accessing the ramp. 

• The use of police and fire service resources at the current level could not 
continue. The Wardens were being subject to abusive behaviour. 

• What advice had been taken in relation to the Trust's liability? A rationale had 
not been provided for why the Trust needed to take further action. 

• Was this a matter of reputation rather than liability? 
• The Trust owed a duty of care to ensure people on Trust land were made 

aware of any hazards. The Secretary to the Board suggested taking 
professional advice, possibly from RoSPA or a similar organisation to see what 
they thought was adequate in the present circumstances. 

• The Trust needed to solve the problem of the unstable rock face. The CEO 
pointed out the geological significance of the site. Structural changes to the 
quarry might not be acceptable to Natural England. 

• Taking a prosecution would make a difference. 
• The site needed to be made as safe as possible in the short term. 
• The one point in the RoSPA action plan which was not implemented was 

creating a memorial, as this was not something which the family wanted. 
• The Trust would not be able to stop people doing things that they wanted to 

do. There was a limit to what the Trust had to do to prevent people from 
taking risks. 

• There would not be as many people in the quarry once everyone got back to 
work. It was necessary only to take reasonable precautions, and the Trust 
would not stop people taking up the challenge of getting into the area. There 
should be more discussion before spending a fortune. 

It was AGREED that the CEO should take the short term actions which were within his 
authority. More discussion could take place at a later meeting once the details of the 
cost and feasibility of any further action were ascertained. Mr Davies asked that a 
review of risk assessments should also be carried out to inform the questions of 
liability. 
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Ms Rouse left the meeting. 

1 Lt. Urgent Business 
The CEO said that in view of the current situation with increased numbers of visitors 
and resulting problems there was a lot of pressure on the wardens. There was 
currently a vacancy which it was hoped to fill as quickly as possible, and another 
warden would be unable to go out on site for a short period. The CEO had made 
arrangements to cover the warden tasks as best he could, but he felt a temporary 
warden should be recruited for up to 3 months to cover the summer period. The cost 
would be around £6,000 together with the cost of leasing a vehicle. 

On the proposal of Mr Davies, seconded by Mrs Rees it was RESOLVED unanimously 
that the CEO be authorised to incur expenditure of up to £7,500 to take on additional 
wardening capacity over the next 3 months. 

15. Information 
1 6.1 Malvern Spa Association No report 

16.2 AONB Joint Advisory Committee No meeting had taken place 
16.3 Wildlife Panel Report circulated 

The Conservation Manager said that the panel was a very useful resource 

for the Trust. Mrs Rees thanked the panel for a very interesting set of 
papers. 

16.Li Recreation Advisory Panel No meeting had taken place 

16. Next meeting 
A Special Board meeting in August, date to be confirmed and a meeting 10 
September 2020 7pm 

The meeting closed at 10.05 pm 
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Appendix I 

Pete Watson 

1. It seems that the Charity Commission is no longer supporting the new acts of parliament. 
I assume that the alternative is a private member bill, that last time was a considerable 
cost. The Covid 19 has reduced the income to the trust and saving must be appreciated. 
May I suggest that these acts of parliament are set aside. After all the vast majority of the 
changes are only of the order "it would be nice if.. .. ". None of the acts are essential to the 
continuing of the organisation. 

2. Another saving would be achieved if the continuing costs of changing to Malvern Hills 
Trust. There seems to be many numerous signs to be replaced and many are quite 
splendid. Not just plastic replacements. The word Trust has no significant meaning (banks 
wills etc use it). Conservators was what the organisation is doing. 

Please note: 

Please see the Charity Commission statement on the Trust 's website. The Charity Commission 
continues to support the Trusts in making changes to its governing Acts. 

Adopting the working name Malvern Hills Trust was unanimously approved by the Board in 
January 2017 and most of the signage had now been replaced. 
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Special Meeting of the Board 

Letter of representation to the auditors 

6th August 2020 

Paper C 
For decision 

The auditors require a letter of representation from the Board each year. The trustees are asked to 
review this letter and authorise the Chair to sign the auditor's Letter of Representation on behalf 
of the Board at the annual meeting of levy payers on 10th September 2020. 

A copy of the letter is attached to this paper. 

Recommendation 
That the Board recommends that the Chair of the Board signs the Letter of representation to the 
auditors on its behalf at the annual meeting of levy payers, to take place on 10th September 
2020. 

Cheryl Gentry 
Finance & Administration Manager 
1 lith July 2020 
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Bishop Fleming LLP 
16 Queen Square 
Bristol 
BS14NT 

Dear Sirs 

Malvern Hills Trust 
Manor House 
Grange Road 

Malvern 
Worcestershire 

WR14 3EY 
Charity number: 515804 

FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 March 2020 

The following representations are made on the basis of enquiries of management and staff with 
relevant knowledge and experience such as we consider necessary in connection with your 
audit of the charity's financial statements for the year ended [date]. These enquiries have 
included inspection of supporting documentation where appropriate and are sufficient to satisfy 
ourselves that we can make each of the following representations. All representations are made 
to the best of our knowledge and belief. 

1. Responsibility for the financial statements 
We have fulfilled our responsibilities as directors/trustees under the Charities Act 2011 for 
preparing financial statements in accordance with applicable law and United Kingdom 
Accounting Standards (United Kingdom Generally Accepted Accounting Practice), for 
being satisfied that they give a true and fair view and for making accurate representations 
to you. 

2. Completeness of information 
All the transactions undertaken by the charity have been properly reflected and recorded 
in the accounting records. 

All the accounting records have been made available to you for the purpose of your audit. 
We have provided you with unrestricted access to all appropriate persons within the charity, 
and with all other records and related information requested, including minutes of all 
management and trustee meetings and correspondence with The Charity Commission. 

The financial statements are free of material misstatements, including omissions. 

3. Internal control and fraud 
We acknowledge our responsibility for the design, implementation and maintenance of 
internal control systems to prevent and detect fraud and error. We have disclosed to you 
the results of our assessment of the risk that the financial statements may be materially 
misstated as a result of fraud. 

We have disclosed to you all instances of known or suspected fraud affecting the entity 
involving management, employees who have a significant role in internal control or others 
that could have a material effect on the financial statements. 

We have also disclosed to you all information in relation to allegations of fraud or suspected 
fraud affecting the entity's financial statements communicated by current or former 
employees, analysts, regulators or others. 



4. Laws and regulations 
We have disclosed to you all known instances of non-compliance or suspected non­
compliance with laws and regulations whose effects should be considered when preparing 
the financial statements. 

5. Legal claims 
We have disclosed to you all known instances of non-compliance or suspected non­
compliance with laws and regulations whose effects should be considered when preparing 
the financial statements. 

6. Transactions with trustees and other related parties 
Related party relationships and transactions have been appropriately accounted for and 
disclosed in the financial statements. We have disclosed to you all relevant information 
concerning such relationships and transactions and are not aware of any other matters 
which require disclosure in order to comply with legislative and accounting standards 
requirements. 

In addition, the charity has had at no time during the accounting period any arrangement, 
transaction or agreement to provide credit facilities (including loans, quasi-loans or credit 
transactions) for trustees or connected persons nor to guarantee or provide security for any 
such matters. 

7. Grants and donations 
All grants, donations and other income, the receipt of which is subject to specific terms or 
conditions, have been notified to you. There have been no breaches of terms or conditions 
in the application of such income. 

8. Control 
We confirm there is no controll ing party 

9. 51% Group companies 
We confirm that there are no 51 % group companies related to this charity for tax purposes. 

10. Going concern 
We believe that the charity's financial statements should be prepared on a going concern 
basis on the grounds that current and future sources of funding or support will be more than 
adequate for the charity's needs. We have considered a period of twelve months from the 
date of approval of the financial statements and have factored the impacts of COVID-19 
into our assessment. In particular we have considered funding that will be available to the 
Malvern Hills Trust over the next twelve months. Additional funding likely to be raised from 
other income such as car parks, passes and rentals. We have also performed sensitivity 
analyse on budgets provide to assess level of expenditure. 

We have also considered the adequacy of the disclosures in the financial statements 
relating to going concern and are satisfied that no further disclosures are required relating 
to the charity's ability to continue as a going concern are required in order to give a true 
and fair view. 

11. Accounting estimates 
Significant assumptions used by us in making accounting estimates, including those 
measured at fair value are reasonable. 

In particular we confirm that the fair values of the following items are reasonable: 
Heritage Assets £1 ,060,261 

12. Subsequent events 
All events subsequent to the date of the financial statements which require adjustment or 
disclosure have been properly accounted for and disclosed. 

20 



13. Assets and liabilities 
The charity has satisfactory title to all assets and there are no liens or encumbrances on 
the charity's assets, except for those that are disclosed in the notes to the financial 
statements. 

All actual liabilities, contingent liabilities and guarantees given to third parties have been 
recorded or disclosed as appropriate. 

We have no plans or intentions that may materially alter the carrying value and, where 
relevant, the fair value measurements or classification of assets and liabilities reflected in 
the financial statements. 

14. Stock 
We confirm that all relevant information has been made available to you concerning the 
quantity and value of stock. In our opinion, all stock, wherever situated, has been accurately 
counted and appropriately valued. We have considered the need for provisions in respect 
of obsolete or damaged stock, making provision as necessary. All stock belongs to the 
charity. We confirm that the value of stock held as at 31 March 2020 is £25,320. 

We acknowledge our legal responsibilities regarding disclosure of information to you as auditors 
and confirm that so far as we are aware, there is no relevant audit information needed by you 
in connection with preparing your audit report of which you are unaware. 

Each trustee has taken all the steps that he ought to have taken as a trustee in order to make 
themself aware of any relevant audit information and to establish that you are aware of that 
information. 

As minuted by the board of trustees at its meeting on .... 

Yours faithfully 

Signed on behalf of the board of trustees 



Ordinary Meeting of the Board 
Meetings conducted by telephone/video 

06 August 2020 

Background 

Paper E 
For decision 

Please see Paper D Ordinary Meeting of the Board 11 June 2020 for full details. 

The Board did not expressly consider and approve all of the recommendations in Paper D 
at the last meeting and so they have been brought back to this meeting. 

Holding meetings 
In the light of the unknown duration of restrictions on face to face meetings, it cannot be 
in the best interests of the charity to suspend the business of the Board indefinitely. It 
has been established that the Board can hold effective meetings online by video 
conference, and that these meetings can be streamed to allow interested members of the 
public to be "present" at the meetings. A protocol for conducting these meetings was 
agreed at the meeting on 11 June 2020. 

Holding meetings online is a new experience for trustees and staff and Officers need to be 
able to deal quickly with any unexpected problems with might arise. It was therefore 
suggested that the Secretary to the Board should have the delegated authority to make 
amendments to the protocol agreed in June and to notify the Board if any changes are 
made. 

The Board needs to record its decision to hold its meetings by video/telephone conference 
and that this decision has been made to demonstrate good governance of the charity. 

Recommendation 
Following consideration of what is in the best interests of the charity, the Board: 

a) agrees to hold virtual Board meeting by video/telephone conference until 
such time as face to face meetings can safely be resumed 

b) gives delegated authority to the Secretary to the Board to keep protocol 
agreed at the meeting on 11 June 2020 under review and update it in the 
light of any unforeseen issues that arise during meetings. 

Susan Satchell 
Secretary to the Board 
20 July 2020 
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Special Meeting of the Board 
Arrangements for Levy payers meeting 
06 August 2020 

Background 

Paper F 
For decision 

Because of the Covid-19 pandemic, there are still limitations on meeting face to face. The 
current guidelines are not clear. Shielding will be "paused" from 1 August. Gatherings of 
up to 30 people inside and outside are lawful, and there is an exception to the 30 people 
limit for venues following Covid-19 secure guidelines and "gatherings organised by a 
charitable institution". Everyone should still be taking care to maintain appropriate social 
distancing, and should not be socialising with others in the meeting. However the overall 
advice in social settings still seems to be not to meet in groups of more than two 
households. 

Trust meetings are open to the public and it is difficult to predict how many people might 
want to attend. 

The Trust is not covered by any of the legislation passed to assist Local Authorities and 
companies wishing to hold their meetings remotely. 

By custom, the Trust has for many years held a separate "levy payers ' meeting" to deal 
with approval of the accounts and appointment of auditors. Current Standing Orders say 
this should be held before the September Board meeting. The Board can vote to suspend 
Standing orders. The deadline for filing the Trust accounts is January but it was agreed 
that, in the interests of openness and transparency, the accounts should be published and 
approved as soon as is reasonably possible after the year end. 

Levy payers' meeting 
This paper is written on the assumption that there will be no changes to the guidelines 
before 10 September, the planned date of the meeting, and at the time of writing this 
paper it is not clear whether the larger meeting venues which the Trust normally uses are 
be available. 

The levy payers' meeting is slightly different in that members of the public are invited to 
ask questions on the accounts without giving notice (although they are encouraged to do 
so to ensure the information they require is available on the night) and it is the levy 

payers who vote to appoint the auditors. 

Options for holding the meeting: 

• Attendance at a face-to-face meeting by trustees, the auditor and staff alone will 

create a meeting of possibly 29 people. It is not absolutely clear that the 
exceptions for meetings of over 30 people would apply to a Board meeting 
attended by an uncertain number of members of the public and ensuring that any 
third party venue was Covid-19 Secure and that social distancing was maintained 

43 



Paper F 
For decision 

would be fraught with difficulty. One option if a Covid-19 Secure venue was 
available would be to require members of the public to apply in advance for 
tickets, on a first come first served basis, to make sure attendees were limited to a 

safe number 

• Standing Orders could be suspended and the meeting could be delayed for a few 
months. The Government has produced a "roadmap" setting out how it hopes a 
return to normality might progress, but even this optimistic document contains a 
caveat that it is contingent on a number of factors, including "consideration of the 
specific challenges as we move into winter". It is not clear the situation will have 
improved later in the year. The audit has been completed and delaying the 
meeting would mean the process of approval of the accounts will stall for several 

months. 

• A virtual meeting could be held in September. The arrangements would have to be 
slightly different to those for the on-line meeting held in June and suggested 

arrangements are set out below. 

Holding the levy payers' meeting on-line 
a) The meeting would be advertised in the normal way in the local paper, on the Trust's web 

site, outside the office and on social media. The "venue" for the meeting would be on 

line. 
b) The draft accounts would be published on the web site as normal with the option to 

collect a paper copy from the office. 
c) Any member of the public who wanted to take part in the meeting either to ask a 

question or to vote for the appointment of the auditors would need to provide their name, 
address and E-mail address in advance so that the Trust can verify that they are entitled 

to vote and forward an invitation to the meeting. 
d) Members of the public who wanted to be "present" at the meeting but not take part 

would be able to watch the meeting streaming as before. 
e) Members of the public who wanted to ask questions would have to sign in to the meeting 

using their full name and would be brought into the meeting from the audience to ask 
their question. Similarly, those who had indicated they wish to exercise their vote would 
be brought in to the meeting for the agenda item dealing with appointment of auditors. 

Recommendation 
There is no perfect solution. The accounts have to be approved before the filing deadline 
and the Trust needs to make arrangements to ensure this is done, keeping as best it can 

in the circumstances to the provisions in its governing documents. 
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Paper F 
For decision 

There is an advantage in terms of openness and transparency in keeping to the planned 
timetable and holding the meeting in September. It is not clear how enthusiastic the 
public would be to attend an "in person" meeting, if this can be arranged, and it is unlikely 
that members of the public will be significantly disadvantaged by holding the meeting on­

line. 

Susan Satchell 
Secretary to the Board 

19 July 2020 
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