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11 June 2020 

Malvern Hills Trust 
Ordinary Meeting of the Board 
By video/telephone conference and live stream 
Thursday 11 June 2020 7.00 pm 

Present: Mr C Atkins, Mr D Baldwin (arrived during item 2), Mr R Bartholomew, Dr S Braim, Dr 
D Bryer, Mr M Cordey, Mr D Core, Dr G Crisp, Mr M Davies (Chair), Mr M Dyde, Mr D Fellows, Mr 
R Fowler, Mrs H I' Anson, Mr J Michael, Mrs C Palmer, Dr T Parsons, Mr C Penn, Prof J Raine, Mrs 

G Rees, Mr C Rouse, Ms S Rouse, Ms H Stace, Mr J Watts, Mr T Yapp. 

In attendance: CEO, Secretary to the Board, Finance and Administration Manager, 
Conservation Manager, Community and Conservation Officer. 

Mr Davies welcomed everyone to the meeting. 

1. Apologies for absence 
Mrs L Hodgson, Mr T Johnson. 

2. Chair's announcements 
• Mr Davies went through some of the arrangements for virtual meetings. 

• There was one item of urgent business. 
• He thanked those trustees who had sent in comments on the draft 

Trustees' Report. He thought it likely that a Special Meeting of the Board 
would be called in August to finalise the report. 

• The audit was taking place this week. 
• Some Related Party Transaction forms were still outstanding. 
• He referred to E-mail exchanges which had taken place originating from a 

message from Dr Crisp in mid-May. Some E-mails were expressed in critical 
terms which did not speak of a team ethos and he observed that the tone 
had on occasions served to obscure any merit that might be found in the 
content. 
Part of his role was to seek to create a team ethos amongst trustees and 
staff and he asked for assistance with this and encouraged anyone 
commenting on the behaviour, performance, or beliefs of other team 
members should consider how those comments would be received. He had 
learnt that respect had to be earned through conduct and all team 
members were equally deserving of respect. He offered to discuss with the 
individuals concerned any instance where they felt they had been unfairly 
and disrespectfully treated. 

3. Declarations of interest 
There were none. 

4. Public Comments 
See appendix. 

5. To confirm the Minutes of the Board meetings held on 12 March 2020 
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11 June 2020 

On the proposal of Mr Bartholomew, seconded by Mr Cordey, it was RESOLVED (16 
votes in favour, 1 against, 7 abstentions) to approve the minutes of the meetings held 
on 12 March 2020. 

6. Matters arising 
In relation to item 8, Mr Fowler said he thought the E-mail from the Charity 
Commission should have been disclosed prior to the decision on adoption of the 
Charity Commission Scheme Working Group's report and that it was significant 
information relevant to the decision which was made. He suggested that there may 
have been inappropriate direction of trustees to drive through a decision and that this 

made the vote null and void. 
Mr Fellows said that the note of the Working Group indicated that the public were in 
favour of the Scheme, but the letter from the charity commission indicated concerns. 
He wanted to know why there was that difference. The Secretary to the Board said 
that all of the responses from the consultation were available on the Trust's website. 
Mr Bartholomew said his recollection was not that the Working Group had said that 
public were entirely in favour of the proposals, and that the Board were told some 

contrary opinions had been expressed. 
Mr Watts said the Charity Commission had said the Trust could not proceed by way of 
a Scheme because of the significant interest of the precept payers. 
Mr Fowler commented that the Secretary to the Board should not be commenting 
during the meeting. The CEO said that she was one of the key members of staff 
dealing with the Charity Commission Scheme and it was ~herefore appropriate for her 

to provide information to Board member about that process. 
Mr Davies said that the proposed changes and the available options would be put 
forward and discussed in full by the Board once something like normal operations 

were resumed. 
Mr Fowler said that should not preclude information being provided to trustees and 
he had asked to see the E-mail which was received from the Charity Commission. Mr 

Davies said that the correspondence was confidential and some people had not 
signed the Code of Conduct but if he would like to make arrangements to call at the 

office he would be given access to that E-mail. 
Dr Crisp reminded the meeting that the trustees had been told they would be 
provided with a copy of the Worcestershire County Council statement on the 
consultation. The Secretary to the Board said this had been overlooked and she would 
arrange for it to be put onto the members section. He asked what had been going on 

over the last 3 months in relation to the Charity Commission Scheme. Mr Davies said 

that everything had been halted. 

7. Chief Executive's report and project progress update. 
The CEO's report had been circulated. Since it was written there had been a fire at 
West of England Quarry. Two appliances and the off-road team from Hereford and 
Worcester Fire and Rescue Service had attended and the fire was very swiftly dealt 
with. There was a second smaller blaze the same evening and another the following 
day, all started by barbeques and camp fires. 
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Applications for the warden's post had closed and 227 applications had been 
received. Interviews would follow over the next 2 weeks. There had been an increase 
in the number of volunteers helping with litter collection. As well as regular volunteers 
there had been a number of offers from the public, and he thanked them for this 
response. The Trust was taking up those offers where possible. 
The website had been off line for 2 periods over the last week and it was hopefully 
now restored. 
There had been no responses to the invitation to tender for the sewage treatment 
work at British Camp. The tender had been reissued. 
Ms Rouse thanked the staff, especially the CEO for all their hard work during the crisis. 
Mrs I' Anson reported that she had been pressing Herefordshire Council to reopen the 
British Camp toilets. 

8. Finance and Administration Manager's report 
The Finance and Administration Manager's report had been circulated. She was 
able to confirm that after a very busy 2 weeks, pass sales had steadied and 241 
passes had been sold so far this week, bringing the total since the office re-opened 
to 1,668. The total for the year was 2,349. Annual sales were usually in the region 
of 7,000 passes and the staff had started to issue reminders that the residents' 
passes now needed to be renewed. The new process which allowed people to 
apply by E-mail and pay by BACS had proved very popular. 
The Audit had started, with the Auditors working remotely. No issues had been 
found at this stage. It was planned to have a Board meeting in August with the 
audit manager, to go through the accounts and deal with any questions. 
The May Investment Report would be uploaded to the members' area of the 
website. Both funds had rallied since the Covid-19 crisis started. She was happy to 
pass on any trustees' questions to the Investment Manager. There had been no 
further expenditure on the Charity Commission Scheme since the Board last met. 
Ms Rouse thanked the office staff and commented on the good publicity for the 
resumption of sale of car park passes. She thought the public had been pleased 
with the way this had worked. 
The Finance and Administration Manager confirmed that currently no one was 
available from the library service to talk about the future sale of passes. Car Park 
takings for May (£32,000 net of VAT) were over budget. 
Mr Rouse said the pension deficit had gone up. The Finance and Administration 
manager said that that he was referring to the accounting deficit. The value of 
the investments at the year end had a detrimental effect although this had been 
offset to a degree by a reduced life expectancy. He had also asked whether 
insolvencies amongst other scheme members would affect the Trust. The Finance 
and Administration Manager said the Trust was not in a shared group and so 
would not be affected. 

9. Conservation Manager's report 
The Conservation Manager went through his report. 
Now that lockdown restriction had been relaxed, the Trust had looked at whether 
some small groups of volunteers could be resumed, but the difficulty was that the 
wardens were too busy to manage them at the moment. 
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Mrs Palmer, endorsed by Mr Michael and other trustees, thanked the Conservation 
Manager and all the staff out on site for dealing with the very difficult situations 

which had arisen since lockdown was eased. 
The Conservation Manager confirmed that ash dieback would be present across the 

holding and the Trust needed to identify the trees and remove ones which were badly 
affected in positions which might make them a hazard. 
Ms Stace asked about the tree felling which had recently been carried out on the 

Berington estate at Little Malvern. The Conservation Manager said that the Trust had 
been informed and he had checked with them that they had gone through all the 
necessary channels before work was started. 

Dr Parsons asked about Park Wood. He felt some parts of the wood were inaccessible 
and it was becoming overgrown. The Conservation Manager said it was an ancient 
coppice woodland and the management strategy was set out in the Land 

Management Plan. He would check the paths were clear. Mr Atkins commented that 
a surge in undergrowth was a part of the coppicing cycle. 
Richard Bartholomew left the meeting. 

10. Regime for meetings 
The suggested regime for meetings for the next 3 months was discussed. 
Points made included: 

• It was important to retain the Covid-19 Contingency Committee so that the 
Trust could act quickly during the current emergency, and respond to changing 
Government advice 

• The Covid-19 Committee had a limited remit which had been agreed by the 
Board 

• Normal work by the staff was ongoing. Committees did not need to meet at 
present and if any strategic decisions were required, a Special Board meeting 
could be convened. 

• The staff resources were not available to administer standing committee 
meetings as well as dealing with what was going on on the Hills. 

• If there were any topics which Board members needed to raise they could 
contact the staff, or ask for them to go onto the agenda for the next Board 
meeting 

• It seemed that meetings could now be held remotely 
• Having the meetings online was much more difficult than speaking face-to

face 
• Was it feasible for Board members to share their thoughts through a forum 

separate to formal meetings? 
Dr Parsons proposed an amendment, seconded by Mr Fowler, that a meeting of the 
Land Management Committee should be included in the arrangements for meetings 
for the next quarter. The proposal was defeated. 
On the proposal of Ms Rouse, seconded by Mrs Palmer it was RESOLVED (with 3 
abstentions) to proceed as follows: 

The Covid-19 Contingency Committee should continue to deal with urgent 
business 
Other committee meetings should be suspended 
A Special Board meeting would take place in August to consider the annual report 
and accounts 

4 



11 June 2020 

The next ordinary Board meeting would take place by video/telephone 
conference on 10 September 2020 

11. To approve the protocol to cover virtual meetings 
The Secretary to the Board introduced the paper. There was no option for holding 
meetings at present other than by meeting on-line. All the requirements for holding 
Trust meetings were fulfilled but additional Standing Orders were needed to cover 
how the meetings were held. 
It was agreed the reference in paragraph 6 be changed to first and family names. 
There was a discussion about whether all Board members should automatically be 
invited to join committee meetings (paragraph 2Li). The protocol as drafted required 
Board members who were not members of the committee and who wanted to 
contribute to request an invitation to join the meeting. It was agreed that there 
should be no deadline for Board members who were not on the committee to notify 
the Secretary to the Board that they wished to join a meeting but the Secretary to the 
Board asked trustees not to leave this too late. 
Dr Crisp asked whether there was any reason why members of the public should not 
be able to join the meeting to read their statements. The suggestion was not 
supported. 

Mr Fellows left the meeting. 

On the proposal of Ms Stace, seconded by Mr Cordey it was RESOLVED (with 3 
abstentions) to adopt the protocol with the amendments set out above. 

12. Policy on retirement gifts for employees 
On the proposal of Mr Cordey, seconded by Mrs Rees, it was RESOLVED unanimously 
to update the retirement gift policy as follows: 

Employees who had completed ten years' service or more should receive £20.00 for 
each year of service. 

Employees who had completed over 20 years' service should in addition receive a 
contribution of up to £250 towards a picture of the Malvern Hills of their choice. 

13. Gullet Quarry 
The CEO went through the paper. The situation there for staff, the police and the fire 
brigade had been very challenging since lockdown travel restrictions were eased, with 
significant and regular incursions by members of the public into the fenced area at 
the quarry in breach of the byelaws. The position was significantly worse than it had 
been over the last Li years. The Trust needed to consider what else could be done on 
site to limit access and a list of possible options was set out in the paper. Some of the 
options would require consent from Natural England as the site was an SSSI. Natural 
England had indicated they would expedite any such applications. 
The CEO said that he intended to carry out the immediately available options set out 
in the paper (use of anti-climb paint, additional signage and if Natural England 
agreed, consider the effectiveness of using dye in the water). 
He would carry out further research on the medium term options. The proposal for 
additional fencing at the top of the ramp would entail around 20 metres of 2.7m high 
fence which would be fairly well screened. The vegetation which was planted 
following the RoSPA advice in 2013 was now well established but any new planting on 
the ramp might be trampled and destroyed and would need the protection of the 
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proposed fence. The fence would require planning permission as well as Natural 
England consent. He felt the Board needed to take further action in response to the 
increased activity. He confirmed that any measures which were introduced needed 
to be maintained and the wardens checked the fencing around the quarry every 
morning. 
There was a discussion in which the following points were made: 

• Consider partial infill of the quarry as a long term answer. 
• Would there be any liability if someone did swim with dye in the water. The 

CEO said he understood it would not increase the risk of someone getting into 
difficulties in the water, nor cause any issues for emergency services but he 
was awaiting a full specification for the product. 

• Lower the water level via the outfall. The CEO had spoken to the former quarry 
manager who said the outfall was not at the bottom of the water body. 

• Several current board members had been on the board when the deaths 
occurred in 2013. The Board had done anything which reasonably could be 
done in accordance with the RoSPA recommendations at the time. The 
numbers of people involved and anti-social behaviour may have increased 
since then. It was not the Board's responsibility as land owners to stop every 
eventuality which might occur. 

• The ramp attracted people and the Trust should consider what action could be 
taken to stop people accessing the ramp. 

• The use of police and fire service resources at the current level could not 
continue. The Wardens were being subject to abusive behaviour. 

• What advice had been taken in relation to the Trust's liability? A rationale had 
not been provided for why the Trust needed to take further action. 

• Was this a matter of reputation rather than liability? 
• The Trust owed a duty of care to ensure people on Trust land were made 

aware of any hazards. The Secretary to the Board suggested taking 
professional advice, possibly from RoSPA or a similar organisation to see what 
they thought was adequate in the present circumstances. 

• The Trust needed to solve the problem of the unstable rock face. The CEO 
pointed out the geological significance of the site. Structural changes to the 
quarry might not be acceptable to Natural England. 

• Taking a prosecution would make a difference. 
• The site needed to be made as safe as possible in the short term. 
• The one point in the RoSPA action plan which was not implemented was 

creating a memorial, as this was not something which the family wanted. 
• The Trust would not be able to stop people doing things that they wanted to 

do. There was a limit to what the Trust had to do to prevent people from 
taking risks. 

• There would not be as many people in the quarry once everyone got back to 
work. It was necessary only to take reasonable precautions, and the Trust 
would not stop people taking up the challenge of getting into the area. There 
should be more discussion before spending a fortune. 

It was AGREED that the CEO should take the short term actions which were within his 
authority. More discussion could take place at a later meeting once the details of the 
cost and feasibility of any further action were ascertained. Mr Davies asked that a 
review of risk assessments should also be carried out to inform the questions of 
liability. 
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Ms Rouse left the meeting. 

1Li. Urgent Business 
The CEO said that in view of the current situation with increased numbers of visitors 
and resulting problems there was a lot of pressure on the wardens. There was 
currently a vacancy which it was hoped to fill as quickly as possible, and another 
warden would be unable to go out on site for a short period. The CEO had made 
arrangements to cover the warden tasks as best he could, but he felt a temporary 
warden should be recruited for up to 3 months to cover the summer period. The cost 
would be around £6,000 together with the cost of leasing a vehicle. 

On the proposal of Mr Davies, seconded by Mrs Rees it was RESOLVED unanimously 
that the CEO be authorised to incur expenditure of up to £7,500 to take on additional 
wardening capacity over the next 3 months. 

15. Information 
16.1 Malvern Spa Association No report 
16.2 AONB Joint Advisory Committee No meeting had taken place 
16.3 Wildlife Panel Report circulated 

The Conservation Manager said that the panel was a very useful resource 
for the Trust. Mrs Rees thanked the panel for a very interesting set of 

papers. 
1 6.4 Recreation Advisory Panel No meeting had taken place 

16. Next meeting 
A Special Board meeting in August, date to be confirmed and a meeting 10 
September 2020 7pm 

The meeting closed at 10.05 pm 
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Appendix I 

Pete Watson 

1. It seems that the Charity Commission is no longer supporting the new acts of parliament. 
I assume that the alternative is a private member bill, that last time was a considerable 
cost. The Covid 19 has reduced the income to the trust and saving must be appreciated. 
May I suggest that these acts of parliament are set aside. After all the vast majority of the 
changes are only of the order "it would be nice if .... ". None of the acts are essential to the 
continuing of the organisation. 

2. Another saving would be achieved if the continuing costs of changing to Malvern Hills 
Trust. There seems to be many numerous signs to be replaced and many are quite 
splendid. Not just plastic replacements. The word Trust has no significant meaning (banks 
wills etc use it). Conservators was what the organisation is doing. 

Please note: 

Please see the Charity Commission statement on the Trust's website. The Charity Commission 
continues to support the Trusts in making changes to its governing Acts. 

Adopting the working name Malvern Hills Trust was unanimously approved by the Board in 
January 2017 and most of the signage had now been replaced. 
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Special meeting of the Board 

Management accounts for the year ended 31 st March 2020 

6 th August 2020 

Paper A 
For information 

The audit has now been completed and the final year end management accounts are enclosed for 
the Board's information. 

General fund (management accounts - page 1) 

Page 1 of the management accounts shows the income and expenditure on the charity's main 
fund, the general fund, compared to the annual budget. Main points to note are: 

1. There was an overall surplus on the general fund of £23,589 (the budget was for a deficit 
of £8,810), 

2. Income was £3,054 lower than budget at £865,746, 
3. Total expenditure was £873,912 (budget £905,170), 
4. The general fund accounts balance carried forward at the 31 st March 2020 was £334,671, 
5. General fund cash balances at the year-end stood at f 220,000. 

General fund income 

1. Grants received totalled £10,867. This includes the wee grant off 10,400 and the first 
claim under the Job Retention Scheme of £467. The budget for the year included £10,000 
for new unrestricted grants. 

2. Car park takings exceeded budget by £19,167. 
3. The budget for donations included f 10,000 for new donations. It had been hoped that 

time could be spent on developing fund-raising in 2019/20, but staff time has been 
directed elsewhere, including Board and governance matters and data protection issues. 

General fund expenditure 

I have noted the additional expenditure amounts which were agreed during the year in the 
right-hand column on page 1 of the figures. 

1. Land management expenses were £75,851. 
a. Vehicle and equipment expenses were £4,754 below budget, thanks to fewer 

major maintenance bills this year. 
b. Additional tree work costs of £14,250 were approved following the tree safety 

survey. At the year end, some work was still to be completed in 2020/21. The 
cost of this will be £2,500. 

2. Visitor services expenses were £31 ,488 
a. Car park meter expenses were lower than budget. The supplier delays in 

installing the new meters meant we were charged just 6 months maintenance 
in 2019/20, saving £2,500 (we had budgeted for a full year) and incurred 
lower amounts in credit card charges and other processing costs. Also, just 
£291 of the £2,000 budget for repairs was needed. 

b. Leaflets costs were £4,155 lower than budget. The pocket guide reprint was 
planned for and budgeted in 2019/20 but was moved back to 2020/21 . 

3. Administration costs were £169,559 
a. The buildings maintenance budget included an allowance for the cost of 

maintenance of the lavatories at British Camp and the Wyche. To date 
responsibility for this has not been transferred to MHT so no charges have 
been levied. 
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Paper A 
For information 

b. Legal and professional costs totalled £3~.~01 and include the £5,000 
additional cost approved by the Board in April 2019. As reported in December 
2019, the charity has incurred considerable costs in connection with two issues 
raised by a member of the public. The total spent on these two matters was 
£10,726. 

c. Governance costs (on trustee training) totalled £5,961 and include the £~.000 
additional expenditure agreed by FAR in February 2020. 

d. The miscellaneous expenses figure includes the write back of some very old 
creditor balances totalling £1 ,760. 

~- Staff costs totalled £597,01 ~ (budget 589,500). 
a. The major variance arose from the FRS 102 requirement to include a provision 

for annual leave not taken at the year end. This figure was considerably higher 
than in previous years, being 733 hours, which equates to a cost of £12,537. 
The FRS does not require un-taken overtime to be included. This would add 
considerably to this figure were it to be included. 

Transfers between funds 

Transfers to the General fund comprise: 

From Stewardship designated funds - staff costs 
From Thirds Wood designated fund - release unused balance 
From Mountain Bike designated fund - release unused balance 
From Parliamentary restricted fund - investment income 
From Lands Maintenance restricted fund - investment income 

Transfers from the General fund comprise: 

To Election expenses designated fund - annual transfer 
To Tree disease designated fund - annual transfer 
To Natural Networks restricted fund - matched funding 

£ 

11,568 
~.529 

9~8 
17,229 

5,863 
~0.137 

f. 
5,000 
3,000 

382 
8,382 

The tree disease fund will need to be increased in future years as sadly Ash Dieback is affecting 
many trees on the Trust's land. 

Unrestricted funds (management accounts - page 2) 

The income and expenditure on each of the 16 designated funds is summarised on page 2. Points 
to note are: 

1. Unrestricted gift fund: 
a. The receipt of a £292,000 legacy, 
b. Contract labour expenditure of £8.6~9 was for the renovation of the Belvedere 

bus shelter, 
c. The interpretation board expenditure was for the Blackhill car park. 

2. Stewardship funds: 
a. The HLS agreements for the Southern Hills and Castlemorton ended on 31 st March 

2020. As planned when the agreements first began, the funds carried forward will 



Paper A 
For information 

be used to fund works on these areas whilst applications for the new Countryside 
Stewardship schemes are made. 

If trustees require any further detail on other items please contact me. 

Restricted funds (management accounts- page 3) 

The income and expenditure on each of the 11 restricted funds is shown on page 3. 

1. Transfers from the Parliamentary fund comprise: 

Investment income transferred to General fund 
Captal expenditure transferred to capital outlay discharged fund: 

Donkey Sheds - initial work 
Fencing Castlemorton fields 
Water troughs - Castlemorton land 
Top Shed pit infill 

£ 

1,90Lt 
10,680 

6,501 
7,366 

£ 

17,229 

26,lt51 
Lt3,680 

2. MHT's share of the revenue from the Nature in Malvern book exceeds our share of the 
costs by £1 ,8ltlt. The surplus is to be used on conservation projects. 

3. Work on the community woodland was delayed due to the wet weather in late 2019 and 
early 2020. The works will be carried out in 2020/21. 

Li. Phase 1 of the pond restoration work at Castlemorton, funded by Worcestershire County 
Council's Natural networks programme, was completed in March 2020. 

FRS 102 pension balance (part of the unrestricted funds) 

Under FRS 102, organisations are required to include a figure in their accounts for the surplus 
or deficit on defined benefit pension schemes. This figure is calculated on a different basis to 
the triennial actuarial valuation, from which future contributions are calculated. Because of 
the very prudent assumptions used, the FRS 102 calculations tend to lead to a higher deficit 
(or smaller surplus) figure than those from the Actuarial valuations. 

The FRS 102 deficit at 31 st March 2020 for MHT's membership of the Worcestershire pension 
Fund, as calculated by Mercers, is £1,8lt2,000. A copy of the Mercers report has been saved on 
the Board members' area of the MHT website. 

The deficit from the Actuarial valuation as at 31 st March 2019 was £926,000. 

Balance sheet 

The balance sheet is shown on page Lt of the management accounts. 

Year end bank and cash balances totalled £965,707 and comprised: 



Account 

Lloyds current account & o 'night deposit 
Lloyds 30-day deposit 
Lloyds trade ale (tfrs off 30-day notice) 
CAF deposit 
Charity Bank deposit 
Petty cash 

Of this balance, £220,000 is General fund cash. 

Balance 
£ 

253,937 
102,li69 
150,000 
206,162 
252,967 

172 
965,707 

Paper A 
For information 

The charity 's total funds as shown on the balance sheet are £2,159,690 and comprise: 

Unrestricted funds: 
General fund 
Designated funds 

FRS 102 pension deficit 
Total unrestricted funds 
Restricted funds 
Total funds 

Fixed assets 

f 

334,671 
771 ,995 

(1,842,000) 

f 

(735,334) 
2,895,024 
2,159,690 

Additions to the Trust 's fixed assets during the year were as follows: 

f f 
Vehicles and equipment 
Brush cutter 658 
Tractor (Landini) 37,450 
Balance on meter upgrades 32,684 
2 chainsaws 1,381 
Brushcutter 648 
Total vehicles and equipment 72,821 

Office equipment - 3 PCs 2,449 

Improvements to freehold buildings 
Donkey sheds - initial work 1,904 
Fencing - Castlemorton fields 10,680 
Water connections and troughs 6,501 
Top Shed pit infill 7,370 
Total improvements to f'hold buildings 26,455 
Total additions 101,725 



Reserves calculation 

Paper A 
For information 

Charities are required to set a reserves policy and report against that policy. MHT's agreed 
policy is as follows: 

Malvern Hills Trust 's (MHT's) reserves are defined as the total unrestricted funds, including 
'free' designated funds, less the net book value (NBV) of fixed assets funded from the general 
fund and the defined benefit pension scheme deficit. 

MHT's policy is to aim to maintain the total unrestricted reserves level above £250,000. The 
calculation of the reserves at 31 st March 2020 is follows: 

Total unrestricted reserves 
Less: 
Pension FRS 102 balance 
NBVoffixed assets purchased through general fund 
Committed designated funds: 

HLS 
CS 
Tree disease 
CC Scheme legal 
CC Scheme consultation 
Election expenses 

Reserves at 31st March 2020 

Comprising 
General fund exc NB V of fixed assets 
Free· designated funds: 

Gifts 
Fundraising 
Dog campaign 

Cheryl Gentry 
Finance & Administration Manager 
10th July 2020 

(1,842,000) 
115,071 

166,159 
81 ,703 

9,000 
34,010 

889 
2,492 

464,241 
10,000 

3,501 

(735,334) 

(1,432,676) 
697,342 

219,600 

477,742 
697,342 



Final 

Malvern Hills Trust 

General fund income and expenditure versus budget for the year ended 3ht March 2020 

Budget 
amendments 

Actual Budget Variance agreed 
£ £ £ £ 

Income 
Levy 519,250 519.250 0 

Grants 10,867 20.400 (9,533) 

Car pork takings 289,167 270,000 19,167 

Donations 5,206 14,500 (9,294) 

Rents 16,629 16,700 (71) 

Fairs and circuses 550 750 (200) 

Jee cream concessions 2,100 2.200 (100) 

Easements & woyteaves 6,609 5,000 1,609 

AONB contrlbtlons 6,050 6,000 so 
Sales of books. leaflets and maps 170 0 170 

Admin charges and compensation 63 2,000 (1,938) 

Sundry income 3,990 5.000 (1,010) 

Investment Income 3,145 2,000 1,145 

Profit on disposal of fixed assets 1,950 5000 (3,050) 

Total Income 86S,746 868,800 (3,054) 

Land management expenses 
Contract labour 11,699 15,000 3.302 800 

Drainage 1,002 1,500 498 

Vehicle and equipment expenses 14,646 19,400 4,754 

Hire of plant and equipment S.024 8,050 3,026 

Tree work 21 .545 11,200 (10,345) 14.250 

Gro-ss cutting 2.875 3,600 725 

Purchase of materials and tools 9,918 11,000 1,082 

Protective dothing 1.739 1,620 (119) 

Field consultancies 3,200 5,000 1,800 

Conservation volunteers 1,060 1,050 (10) 

Water test ing 0 650 650 

Gardening 2,943 3.600 657 

Management pion 200 0 (200) 

Total land management expenses 7S,8S1 81,670 S,820 15,050 

Visitor Services expenses 
Car pork meter expenses 5.650 14,750 9,100 2.600 

Car pork posses 2,649 2.750 101 

Car park repairs 5.510 6,500 990 

Other car pork expenses 582 0 (582) 

Wardens' vehicle expenses S.953 6,300 347 

Wardens· uniform and tools 2,116 2,800 684 
Wardens· phones 905 1.500 595 
Wardens· other expenses 28 0 (28) 

Leaflets 2,345 6 ,500 4,155 

Annual report 652 1,000 348 

Newsletters 0 100 100 

Campaigns 0 1,000 1,000 

Signs, display and Information boards 2,582 3,000 418 

Events programme 461 1,000 539 

Exhibitions 0 500 SOO 

Other PR expenses 958 1,250 292 

Fundralstng expenses 1,097 1,500 403 

Total Visitor Services expenses 31,488 S0,450 18,962 2,600 

Admlnstratlon costs 
Rates 8,545 8,000 (545) 

Buildings maintenance 2,649 15,000 12,351 

Electticity and gas 6,367 7,500 1,133 

Telephones 2,988 5,000 2,012 

Depreciation 51,186 54,000 2,814 

Insurance 29,876 29,000 (876) 

Office equipment 4,987 5,600 613 

IT 9,651 8.600 (1,051 ) 

Website 0 300 300 

Legal and professional fees 34.401 32,000 (2,401) 6,195 

Governance costs 5,961 2,000 (3,961) 4,000 

Subscriptions 1,018 800 (218) 

Bonk and Investment charges 3,671 3,000 (671) 

P~tage 881 1,500 619 

Stationery, printing and recycling 3,184 3,500 316 

Oeanlng 3.586 3,500 (86) 

Travell ing expenses 1,310 1,750 440 

Mlscelloneous exps (996) 2,500 3.496 

Newpaper ads 296 0 (296) 

Total adminstratlon costs 169,559 183,SS0 13,991 10,195 

Staff costs 
Bask salaries & NI 448,656 446,000 (2,656) 4.795 

Pension contributions 63,327 62,000 (1,327) 

Lump sum contrlbutrons 72.000 72.000 0 

Group life assurance 1,641 2,000 359 

FRS 102 holidoy poy odjustment (year end only) 6.000 0 (6,000) 

Staff training 5,390 6,500 1,110 

Recruitment 0 1,000 1,000 

Total staff costs S97,014 S89,SOO (7,S14) 4,795 

Deficit for the year before transfers (8 ,166) (36,370) 28.204 

Transfers from other funds 40,137 35,560 4,577 

Transfers to other funds (8,382) (8,000) (382) 

Surplus/(deficit) for the year after transfers 23,589 (8,810) 32,399 

Reserves brought forward 311,082 311.082 0 

Reserves carried forward 334,671 302,272 32,399 

Total additional expenditure authorised 32,640 

1 lf-
MHT management accounts Mor 20Gen fund detail 
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Malvern Hills Trust - Restricted Funds Income and Expenditure for the year ended 31st 

March 2020 

Pond 

Final 

Lands Lands i restoration 
Parllamentar Capital Aquisitlon Maintenance RestrlctNi Picnic bench Tree donation Community (natural 

Cateaorv Sub-C;ne1orv N/C y fu~~ __ ~~~~ ~-,h~~--- fund fund ] Gift fund donations NIM book scheme woodland networks) SDF fund Total 
01 - lncome 002-Grants 401 S • Other grants 0 0 0 

004 • Donations 4200 • Oonations 0 0 0 
009 - Easements & woyleoves 4350 - Easements 280 0 0 

4370- Soles al books and leaflets 0 0 0 
014 - Investment Income '4500 · Income from Investment portfolio 17.555 0 24.642 

01 • Income total -- 17,835 0 24,642 
02 • Land management expenses 081 • Contract loboor 5000 - Contract labour 0 0 0 

087 • Purchase al materials and tools 5045 • Purchase al materials 0 0 0 
2 • land management total 0 0 0 
04 -Adminstrotlon costs 245 • Depreciation 8000 • Depreciation • other land and buildings 0 (2,775) 0 

8005 - Depreciation - lmpt's to tond and buildings 0 (62.316) 0 
251 . Legal and professional fees 6100 • Other professional fees (0) 0 0 
254 • Bank and il"N6lment charges 6115- lnvestment manager's charges (2.857) 0 (5,097) 

04 - Admlnstrotlon costs total (2,8571 (65,091) (5,09!j 
Surplus/(deficit) for the year befOf'e transfers 11,,978 (65,091) 19,545 

015 • Transfers from other funds Li600 • Transfers from other funds 0 26,1,52 0 
260 · Transfers to/(from) other funds 8100 · Tronsfe1s toothef funds (L,3,680) 0 0 

Surptus/(deficit ) for the year after transfers (28,702) (38,639) 19.51,S 
262 • Investment galns/Josses 8110 • Investment gains or losses (L,3,287) 0 (92,684) 

Reserves brought fOf'Word 498,235 1,503.250 867.605 
Reserves carried forward 426.246 1,461,,611 791,,466 

0 0 0 0 0 
0 0 1,150 0 so 
0 0 0 0 0 
0 0 0 2.952 0 

5,974 0 0 0 0 
5,974 0 1,1SO 2,952 so 

0 0 0 0 0 
0 0 \967) 0 0 
0 0 \967) 0 0 
0 0 0 0 0 
0 0 0 0 0 
0 0 0 0 0 

(994) 0 0 0 0 
(994) 0 0 0 0 
L,,981 0 183 2,952 so 

0 0 0 0 0 
(5,863) 0 0 0 0 

(882) 0 183 2,952 so 
(14,731) 0 0 0 0 
172.122 9,707 0 p,108) 0 
156,509 9,707 183 1.844 so 

0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 

40.955 
40,955 

- ,.-_617 0 4.617 
0 0 1.200 
0 0 280 
0 0 2.952 
0 0 48.172 

4,617 0 57,220 
(420) 0 (420) 

(2,789) 0 (3,7561 
(3.209) 0 \4,1761 

0 0 (2,775) 
0 0 (62.316) 

(1 .790) 0 (1,790) 
0 0 (8,947) 

(1,790! 0 (75,8281 
(382) 0 (22,783) 

382 0 26,834 
0 0 (49.543) 
0 0 (L,SA93) 
0 0 (150.702) 
0 453 3,091,219 
0 453 2,895,024 

MHT management accounts Mor 20R~trtcted 
14/07/202016:13 



Final 

Malvern Hills Trust 
Balance Sheet as at 31 st March 2020 

f f 
Fixed Assets 
Heritage assets 1,162,994 
Other land and buildings 119,345 
Improvements to capital assets 181,759 
LM vehicles & eq't 104,862 
Office equipment 10,212 
Investments 1,353,684 

2,932,856 
Current Assets 
Livestock 25,320 
Debtors 182,147 
Deposits and Cash 965,707 

1,173,174 
Current Liabilities 
Creditors: Short Term 93,618 
Payroll Taxation 8,291 
VAT Liability 2,L.31 

104,340 
Net current assets 1,068,834 
Total assets less current liabilities 4,001,690 

Long Term Liabilities 
FRS 102 pension liability 1,842,000 

1,8lt2,000 
2,159,690 

Capital & Reserves 
General fund 33lt,671 
Designated funds 771,995 
Restricted funds 2,895,02lt 
FRS 102 pension (1,8lt2,000) 

2,159,690 

MHT management accounts Mar 20Balance sheet 
1-=t- 1 lt/07/202016:13 



Special Meeting of the Board 

Letter of representation to the auditors 

6 th August 2020 

Paper( 
For decision 

The auditors require a letter of representation from the Board each year. The trustees are asked to 
review this letter and authorise the Chair to sign the auditor's Letter of Representation on behalf 
of the Board at the annual meeting of levy payers on 10th September 2020. 

A copy of the letter is attached to this paper. 

Recommendation 
That the Board recommends that the Chair of the Board signs the Letter of representation to the 
auditors on its behalf at the annual meeting of levy payers, to take place on 10th September 
2020. 

Cheryl Gentry 
Finance & Administration Manager 
1 ~th July 2020 
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Bishop Fleming LLP 
16 Queen Square 
Bristol 
BS14NT 

Dear Sirs 

Malvern Hills Trust 
Manor House 
Grange Road 

Malvern 
Worcestershire 

WR14 3EY 
Charity number: 515804 

FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 March 2020 

The following representations are made on the basis of enquiries of management and staff with 
relevant knowledge and experience such as we consider necessary in connection with your 
audit of the charity's financial statements for the year ended [date]. These enquiries have 
included inspection of supporting documentation where appropriate and are sufficient to satisfy 
ourselves that we can make each of the following representations. All representations are made 
to the best of our knowledge and belief. 

1. Responsibility for the financial statements 
We have fulfilled our responsibilities as directors/trustees under the Charities Act 2011 for 
preparing financial statements in accordance with applicable law and United Kingdom 
Accounting Standards (United Kingdom Generally Accepted Accounting Practice), for 
being satisfied that they give a true and fair view and for making accurate representations 
to you. 

2. Completeness of information 
All the transactions undertaken by the charity have been properly reflected and recorded 
in the accounting records. 

All the accounting records have been made available to you for the purpose of your audit. 
We have provided you with unrestricted access to all appropriate persons within the charity, 
and with all other records and related information requested, including minutes of all 
management and trustee meetings and correspondence with The Charity Commission. 

The financial statements are free of material misstatements, including omissions. 

3. Internal control and fraud 
We acknowledge our responsibility for the design, implementation and maintenance of 
internal control systems to prevent and detect fraud and error. We have disclosed to you 
the results of our assessment of the risk that the financial statements may be materially 
misstated as a result of fraud. 

We have disclosed to you all instances of known or suspected fraud affecting the entity 
involving management, employees who have a significant role in internal control or others 
that could have a material effect on the financial statements. 

We have also disclosed to you all information in relation to allegations of fraud or suspected 
fraud affecting the entity's financial statements communicated by current or former 
employees, analysts, regulators or others. 



4. Laws and regulations 
We have disclosed to you all known instances of non-compliance or suspected non
compliance with laws and regulations whose effects should be considered when preparing 
the financial statements. 

5. Legal claims 
We have disclosed to you all known instances of non-compliance or suspected non
compliance with laws and regulations whose effects should be considered when preparing 
the financial statements. 

6. Transactions with trustees and other related parties 
Related party relationships and transactions have been appropriately accounted for and 
disclosed in the financial statements. We have disclosed to you all relevant information 
concerning such relationships and transactions and are not aware of any other matters 
which require disclosure in order to comply with legislative and accounting standards 
requirements. 

In addition, the charity has had at no time during the accounting period any arrangement, 
transaction or agreement to provide credit facilities (including loans, quasi-loans or credit 
transactions) for trustees or connected persons nor to guarantee or provide security for any 
such matters. 

7. Grants and donations 
All grants, donations and other income, the receipt of which is subject to specific terms or 
conditions, have been notified to you. There have been no breaches of terms or conditions 
in the application of such income. 

8. Control 
We confirm there is no controlling party 

9. 51 % Group companies 
We confirm that there are no 51% group companies related to this charity for tax purposes. 

10. Going concern 
We believe that the charity's financial statements should be prepared on a going concern 
basis on the grounds that current and future sources of funding or support will be more than 
adequate for the charity's needs. We have considered a period of twelve months from the 
date of approval of the financial statements and have factored the impacts of COVID-19 
into our assessment. In particular we have considered funding that will be available to the 
Malvern Hills Trust over the next twelve months. Additional funding likely to be raised from 
other income such as car parks, passes and rentals. We have also performed sensitivity 
analyse on budgets provide to assess level of expenditure. 

We have also considered the adequacy of the disclosures in the financial statements 
relating to going concern and are satisfied that no further disclosures are required relating 
to the charity's ability to continue as a going concern are required in order to give a true 
and fair view. 

11. Accounting estimates 
Significant assumptions used by us in making accounting estimates, including those 
measured at fair value are reasonable. 

In particular we confirm that the fair values of the following items are reasonable: 
Heritage Assets £1 ,060,261 

12. Subsequent events 
All events subsequent to the date of the financial statements which require adjustment or 
disclosure have been properly accounted for and disclosed. 

2,o 



13. Assets and liabilities 
The charity has satisfactory title to all assets and there are no liens or encumbrances on 
the charity's assets, except for those that are disclosed in the notes to the financial 
statements. 

All actual liabilities, contingent liabilities and guarantees given to third parties have been 
recorded or disclosed as appropriate. 

We have no plans or intentions that may materially alter the carrying value and, where 
relevant, the fair value measurements or classification of assets and liabilities reflected in 
the financial statements. 

14. Stock 
We confirm that all relevant information has been made available to you concerning the 
quantity and value of stock. In our opinion, all stock, wherever situated, has been accurately 
counted and appropriately valued. We have considered the need for provisions in respect 
of obsolete or damaged stock, making provision as necessary. All stock belongs to the 
charity. We confirm that the value of stock held as at 31 March 2020 is £25,320. 

We acknowledge our legal responsibilities regarding disclosure of information to you as auditors 
and confirm that so far as we are aware, there is no relevant audit information needed by you 
in connection with preparing your audit report of which you are unaware. 

Each trustee has taken all the steps that he ought to have taken as a trustee in order to make 
themself aware of any relevant audit information and to establish that you are aware of that 
information. 

As minuted by the board of trustees at its meeting on .... 

Yours faithfully 

Signed on behalf of the board of trustees 



Special meeting of the Board 

Trustees' annual report and accounts for the year ended 31 st March 2020 

6th August 2020 

Paper D 
For decision 

The audit has now been completed and the trustees' report and accounts ('the statutory 
accounts') are attached for review. The statutory accounts have been prepared in accordance 
with the Charities SORP (statement of recommended accounting practice) FRS 102. 

The wording of the Trustees' report has already been circulated. A summary of comments 
received and adjustments to the report arising from this review is attached, for discussion at this 
meeting. 

Copies of the statutory accounts have to be made available to the public three weeks before the 
annual meeting of levy payers. A notice informing levy payers of the availability of the statutory 
accounts will need to be placed in the Malvern Gazette and Ledbury Reporter and the Worcester 
News on 1 ~th August 2020. Copies will be available for download from the Trust's website. 

The statutory accounts are approved at the annual meeting of levy payers. This year it is 
proposed that this meeting will take place via video link on 10th September 2020. The statutory 
accounts will be signed on behalf of the Board by the Chair of the Board. The Chair will also need 
to sign the auditor's Letter of Representation on behalf of the Board. A copy of that letter is 
included with the papers for this meeting (paper C). 

The objective for the 6th August 2020 Special Board meeting is to agree a draft of the statutory 
accounts to be made available to the public. Ordinarily we would not expect any changes to be 
made to that draft prior to the annual meeting. This year we will need to bring the disclosures 
relating to COVID-19 up to date as close to the annual meeting as possible. The areas to be 
reviewed are highlighted in the enclosed draft. 

Audit 

The audit was carried out remotely. Audit evidence was scanned and uploaded to a secure portal. 
Whilst it was strange not having the face-to-face contact everything went smoothly. The auditors 
will present their report at this meeting, which will explain their methodology, findings and 
recommendations. 

Statement of financial activities 

The table below shows how the various components of the management accounts (that is the 
general fund, designated funds and restricted funds) are grouped in the 'statement of financial 
activities ' on page 22 of the statutory accounts. The general and designated funds, together with 
the FRS 102 pension fund, comprise the charity 's 'unrestricted funds', highlighted blue below. 



General Designat 
Fund ed funds 

£ £ 
Income 865,7-46 -492,368 

Expenditure: 
Land management (75,8-46) (162,017) 

Visitor services (31,-488) (-4,621) 

Adminisratation (169,559) (30,583) 

Staff costs (597,01-4) (11,022) 

Investment losses 0 0 
Pension movements 0 0 

Transfers in -40,137 8,000 

Transfers out (8,382) (17,0-45) 

Surplus/(deficit) 23,59-4 275,080 

Total 
Pension unrestrict 
FRS 102 ed funds 

f £ 
0 1,358,114 

0 (237,863) 
0 (36,109) 
0 (200,142) 

(20,000) (628,036) 
0 0 

12,000 12,000 
0 48,137 
0 (25,427) 

(8,000) 290,674 

Paper D 
For decision 

Restricted Total 
f. £ 
57,220 1,-415,33-4 

(4;t76) (2-42,039) 
0 (36,109) 

(75,826) (275,968) 
0 (628,036) 

f1 58,702) (150,702) 
12,000 

26-,83.ti 7-4,971 

(4~54Lt~ (7-4,971) 
(196,194) 9-4,-480 
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Paper D 
For decision 

Summary of comments on draft Trustees report, officer responses and proposed action (page numbers are from the draft sent to trustees in May 

2020) 

See trustee submissions for full comments 

Trustee report wording in first draft Trustee comment Officer response Proposed action 

circulated 

'Trustees' p3 

1. Use of punctuation and asterisk Asterisks appear after certain trustees' No change proposed 

names. An asterisk, according to the 
Cambridge Dictionary is a "symbol 
used to refer readers to a note at the 
bottom of a page of text, or to show 
that a letter is missing from a word". 

There is no footnote. Instead the 
phrase being referenced is found in the 
notes prior to the list of members. 
Suggest it is either made a footnote or 
another symbol or letter is used in the 
notes. (JW) 

'Report of the trustees for the year ended 
31 st March 2020' p4 

2. Accounting and Reporting by charities: There are two issues here. First one of Italicise the title. 

Statement of Recommended Practice the sources quoted includes a colon in 
(SORP) .. .. ... (effective January 2015) its title. As presented, this makes it 

extremely difficult to follow the 
grammatical structure of the 
paragraph. The issue of the confusing 
colon (and the unnecessarily long title) 
can be overcome by using that 

3 
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CA_ 

3. 

'Our purposes and activities' p4 

Keep the hills open, unenclosed and unbuilt on 
as open spaces for the recreation and 
enjoyment of the public. 

document's shortened title or some 
variation of it such as Charities SORP 
(FRS 102) (effective January 2019). 

(Examples given) (JW) 

The edition of the Charities SORP 
(FRS102) quoted is out of date. The 
current edition is effective from 1 st 
January 2019 and not January 2015 
as quoted. (JW) 

I do not think the last bullet point is 
correct. In 1884 when the 
Conservators, now termed the Malvern 
Hills Trust, were set up, the Trust's 
purposes did not include "recreation 
and public enjoyment". As I am sure 
you must be aware, the references 
made in s1 6 of the 188lt act relate 
only to Vagrancy Acts and Licensing 
Acts and recreation was only added to 
the Trusts objects in 1930. In addition 
the proposed words do not distinguish 
what is a matter of Trust object from 
what is a matter of obligation under 
general law. I would suggest that in 
the interests of accuracy and 
transparency for the intended non-
specialist reader that the following 

Li 

This assertion is not 
correct. 

The wording in the 
draft accurately sets 
out a summary of the 
Trust's purposes, 
which has been 
previously approved 
by the Board. 

The 188lt Act (s13) 
used the words: 
" ... remain under the 
management and 

Amended 

Paper D 
For decision 

No change 
proposed. 



p 
c· 

~-

5. 

'Achievements and performance' pS-7 

5-year Business Plan was prepared and 
adopted by the Board of Trustees in 2017 and 
is regularly reviewed. The Business Plan sets 
out the strategic priorities for the charity. 

words be used in place of those in the 
draft: 
Our purposes 
Malvern Hills Trust's objects, set out in 
its five acts of parliament, are: 
Preserve the natural aspect of the hills, 

Protect and manage trees, shrubs, 
turf and other vegetation, 

Prevent unlawful digging and 
quarrying, 

Keep the hills open, unenclosed 
and unbuilt on as open spaces for the 
recreation and enjoyment and benefit 
of the public. 

Our Other Activities 
Under other legislation Malvern Hills 
Trust is obliged as a land owner to: 
Conserve and enhance biodiversity, 
Sites of Special Scientific Interest and 
Scheduled Monuments on its land. 
(GC) 

A substantial number of items in this 
section are neither achievements nor 
performance. {JW) 

The Five-year business plan, as written, 
relates to 201 7 /8 and not 2019/20. 
Nothing in that "achievement" is 
identified as relating to 2019/20 and 

5 

control of the 
Conservators for the 
use and recreation of 
the public" so the 
term recreation was 
used in the 188~ Act. 

The wording used 
distinguishes clearly 
between the Trust 's 
duties under the Acts 
and its obligations 
under the general law, 
set out in separate 
lists. 

The phrase referring 
to the Business Plan is 
setting the context for 
the work carried out in 
2019 • 20. It is a five-
year business plan so 

Paper D 
For decision 

No change 



so has no relevance to the Annual 
Report. (JW) 

6. (bullet 2) A public consultation on proposed The consultation was not as stated "on 
changes to the Trust's governing Acts was proposed changes to the Trusts 
carried out ... governing acts" but on a "Charity 

Commission Scheme". It is misleading 
to widen the description of the 
consultation beyond its declared scope 

~ at the time at which it was conducted. 
I would suggest that the text read: A 
public consultation was carried out for 
a Charity Commission Scheme for 
which DCMS support has been 
withdrawn (GC) 

This does not begin to describe how 
the changes were presented in the 
consultation exercise. The exercise was 
presented as a Charity Commission 
Scheme under Section 73 of the 
Charities Act 2011 . 

More significantly, it fails to recognise 
the scheme, as presented, was rejected 
by the DCMS and Charity Commission 

6 

runs from 2017 -
2022 and therefore is 
relevant to the annual 
report. A review of the 
BP was carried out in 
spring of 2019 and 
was considered by 
FAR at the meeting on 
8 August 2019 

The consultation was 
not on the method of 
how the Governing 
Acts should be 
changed but about 
what those changes 
would be. 

The text of bullet 2 is 
accurate. 

The DCMS have 
indicated that their 
preferred mechanism 
to make the changes 
is a private bill and 
this detail is proposed 
to be inserted as set 
out in 10 below: 

The proposals have 
not been "rejected" 
and the DCMS and 
Charity Commission 

Paper D 
For decision 

No change 



because of concerns expressed by the 
precept payers (JW) 

Achievements and performance p6 -
Malvern library 

7. A new agreement was set up with Malvern The choice of a different sales outlet 
Library for the sale of MHT resident's car park for residents ' car parking passes is an 
passes from the library, commencing March operational matter and has no 
2020. strategic significance. It also has little 

or no operational significance as no 
sales have been made through that 
outlet due to the lockdown of the 
library. (JW) 

1-: 

Achievements and performance p6 - visitor 
survey 

8. A visitor survey was carried out, with support The visitor survey is irrelevant to the 
from the AONB. year ended 31 st March 2020. It has 

only been possible to trace one visitor 
survey and that is for the year 2018 
with a publication date of January 
2019. As such, it should have been 
reported in the 2018/19 annual report. 
It is not an activity or achievement 
relating to the current year (JW) 

7 

have offered their 
continuing support. 

It is both 
operationally and 
strategically 
significant - failure to 
secure another outlet 
for the sale of 
residents' passes 
would have impacted 
on our admin capacity 
and limited access for 
purchasers. Some 
sales via the libraries 
were made prior to 
their closure due to 
full lockdown 

The survey was carried 
out in 2018 but 
published in 2019 and 
was reviewed by the 
LMC in April 2019. 
The information 
obtained was fed into 
annual LMP review 
and the Business Plan 
review during the 

Paper D 
For decision 

Expand note to 
reflect limited sales 
through the library 
due to COVID-19 etc 

Delete bullet if 
trustees prefer 



Achievements and performance p6 -
Stewardship applications 

9. Applications were submitted for entry to the 
new Countryside Stewardship schemes, to 
support a variety of conservation works across 
Hills and Commons at Castlemorton and the 
Southern Hills. 

Applications have been made for new 
Countryside Stewardship schemes for both 
areas. 

~ 

Achievements and performance p6 -
paragraph below bullets 

I do not think submissions qualify as 
achievements for the Trust (though 
they may represent personal; 
achievements for those preparing the 
submissions which the Trust should 
recognise elsewhere than in the trustee 
report), the achievement would be the 
granting of funds following such an 
application. I would prefer this item to 
be omitted from the report. (GC) 

These are not achievements but 
merely the start of a process that 
might lead to an achievement. It is the 
equivalent of saying that applying for 
a driving test is achievement rather 
than the passing of the test. (JW) 

8 

2019/20 financial 
year 

Paper D 
For decision 

Remove from the list 
of bullets and show 
as a separate line as 
'other work' as it 
does feed through to 
later comments 
about the ending of 
the HLS agreements. 



lJ.J 
0 

10. Work has continued to consolidate and 
modernise the Trust's governing Acts with 
support and guidance from the Charity 
Commission. A major milestone was the 
completion of a public consultation in autumn 
2019. This is a long-term project which it is 
anticipated may take several years to 
complete. Delays have been caused by Brexit 
and now COVID-19. 

I do think that we need to refer to 
receipt of the CC advice on DCMS 
preference for a private bill. This 
paragraph would benefit from 
reworking. (MD) 

This paragraph is a misrepresentation 
of the facts. The Delays have been 
driven not by COVID-19 but by the 
reluctance of DCMS to endorse the 
scheme, as has been made clear in the 
statement made by DCMS. While 
BREXIT may have been used by DCMS 
as an excuse for slow response to 
MHT's requests for approval, their 
subsequent statement makes it clear 
that their reluctance to approve the 
scheme had other foundations. The 
proposed scheme cannot be accurately 
described as a consolidation of the 
acts as it included many new 
provisions such as a power to do any 
lawful thing not prohibited under the 
existing acts. In order to maintain its 
reputation, the Trust must in my view 
recognise that the proposals on which 
a consultation was conducted were 
found by DCMS to be unsuitable for a 
CC scheme, and make it clear that any 
future changes to governance along 
the lines of the consultation, will 
require a private bill with all of the 

9 

DCMS asserted at our 
meeting in September 
2018 that s 73 
Charities Act 2011 
could be used to 
consolidate the Acts, 
and indeed that it 
would be good 
practice to do so. 
Delays then arose as a 
result of DCMS's 
failure to respond in 
writing to a request 
from the Charity 
Commission to 
confirm their 
interpretation that 
s73 could be used to 
in this way. 

The text of the draft 
states "consolidate 
and modernise" which 
is accurate. 

The Trust has been 
working on this 
project since 201 Li. 
The most recent 
indication from 
DCMS, that they 

Paper D 
For decision 

Amend paragraph 
below bullets: Add 
after · autumn 2019' 

The Trust learnt in 
March 2020 that 
( contrary to all 
previous indications) 
the DCMS would 
prefer the changes 
to be made by 
private bill, rather 
than using a scheme 
under s 73 Charities 
Act 2011. 

The Trust will be 
taking steps to 
investigate and cost 
the options available 
to it before deciding 
how to proceed. 

This is a long-term 
project which it is 
anticipated may 
take several years to 
complete. Delays 
have been caused by 
COVID-19. 



costs that that will entail. To do any 
other will damage the Trust's 
reputation. 

This paragraph should be deleted from 
the report. It serves no useful purpose 
in explaining the Trust's accounts and 
will in my view be a source of public 
outrage and it will damage the Trust's 
reputation if it is included. (GC) 

This statement is factually incorrect as 
well as being a distortion of the reality 
(JW) 

(See Mr Watt 's comments for full text) 

v,) -

'Achievement and performance' p 7 • 
volunteers 

11. The estimated volunteer contribution during It is unclear what the figures 452 days 
the year was 452 days spent on the hills and and 120 days mean. I suspect these 
commons and 120 days on office work. The are man days of volunteer effort but 

10 

would prefer we use 
the Private Bill means 
consolidation and 
amendment of the 
Acts will still take 
several years to 
complete. 

The Commission and 
DCMS have indicated 
they will be 
supporting the charity 
as needed. 

It is correct to say that 
there is no direct 
evidence that Brexit 
was to blame for the 
12 month delay in 
DCMS replying to the 
Charity Commission 
so that reference may 
be deleted. 

They are days of work, 
based on a 7.5 hour 
day. The hills & 

Paper D 
For decision 

Change to XXX 
working days 



contribution of all volunteers is gratefully they could equally mean that on lt52 
acknowledged. days volunteers showed up for an hour 

or two. If man (or to be gender correct 
person) days are meant let's say so 
(GC) 

It should be made clear that these are 
operator-days or people-days (JW) 

'Structure, Governance and Management' p 
7-8 

~ 12. The second paragraph should be 
written in the past sense (sic) to be 
consistent with the preceding 
paragraph - eg Following appointment, 
Trustees were asked to attend training 
sessions to ensure that they 
understand their duties and 
responsibilities under the Malvern Hills 
Acts and their responsibilities under 
other legislation which affects the land 
which they manage. A short tour was 
also offered to view some of the key 
management sites and Trustees were 
encouraged to attend land 
management site visits throughout the 
year. 

11 

commons figure was 
highlighted as it had 
not been worked out 
for 2019/20. It is now 
confirmed as 378 
days. 

This is what the trust 
does every time 
trustees are 
appointed. It was not 
a one off. 

Paper D 
For decision 

(equivalent to 7.5 
hours per day) 

No change 



Charity (JW) 

'Achievements and performance' p7 

13. The car parks were re-opened on 1 3th May Strictly outside the reporting 
2020 following the first phase of the lifting of timeframe (MD) 

the lockdown [update further as things 
develop] 

~ 

COVID-19 crisis measures p 8-9 

1 lt. The sub group, which has been named the See 13 above 
COVID-19 Contingency Committee (CCC) met 

at least weekly via video link during April and 
early May 2020 [update as new 

12 

The Charities SORP 
Committee advice to 
trustees is 'where a 
charity is preparing a 
set of accounts and 
these have not yet 
been approved, 
trustees should 
consider whether 
information needs to 
be included to explain 
the impact of the 
COVID 19 situation 
on their charity '. 

It is appropriate for 
MHT to explain that 
impact, as far as it is 
known up to the date 
of signing the 
accounts. 

See 13 above 

Paper D 
For decision 

No change proposed 
at present, these 
items will need to be 
reviewed before the 
accounts are 
finalised. 

See 13 above 



arrangements are put in place) 

'Structure, Governance and Management' p 
8 annual meeting 

15. At this meeting, at which creditors, levy payers This would read more easily if "at 
and other interested persons may be present, which" was omitted: At this meeting 
the financial statements are adopted and creditors, levy payers (GC) 
Auditor appointed. 

$ 

Structure, Governance and Management' p 9 
Committees 

16. Ordinarily there are four Committees. Their Surely the main board has wider scope 
functions are set out below. The Board of than ratifying (or not) the committees' 
Trustees ratifies committee reports and adopts recommendations, such as, for 
(or not) their recommendations at the example, amending them, or asking 
following Board meeting. the committee to reconsider them . 

13 

The proposed change 
to the wording would 
not be grammatically 
correct. The wording 
in the draft reflects 
the wording in the 
statutory text which 
is: 

"at the annual 
meeting ... , at which 
meeting all creditors 
and rate-payers and 
other persons 
interested may be 
present .... , .. 

This paragraph is 
headed "Committees" 
and outlines what 
happens to the 
Committee's reports 

Paper D 
For decision 

No change proposed 

No change proposed 



Why not rephrase as: "Ordinarily there 
are four Committees. Their functions 
are set out below. They prepare 
recommendations for consideration at 
the next meeting of the full board" ? 
(GC) 

'Charity Governance code' p11 

17. a) The Code has no legal or regulatory 
role. This is made clear in a number of 
places in the Code: "The Code is not a 
legal or regulatory requirement. It .. is 
fundamentally different to the Charity 
Commission's guidance". 

b) On page 11 of the draft Trustees· 

t;, 
Report it states "As a charity governed 
by statute it is impossible at present 
for the Trust to adopt all best practice 
as set out in the Code". Although I am 
pleased to see in writing the 
recognition that the Trust is a charity 
governed by statute, nevertheless it is 
invalid to use the phrase "best 
practice". 

Nowhere in the Charity Governance 
Code is the expression "best practice" 
ever used and so it of concern that 
such a value-laden phrase is being 
inappropriately used. 

There is no such thing as "best 
practice". Both modern refereed 

1 ii 

and 
recommendations. It 
is not a summary of 
the Board's functions. 

Charities are 
encouraged to publish 
a brief statement 
outlining their 
application of the 
Code in their annual 
reports based upon 
the "apply or explain" 
approach. 

The Code states "The 
Code's principles, 
rationale and 
outcomes are 
universal and apply 
equally to all charities, 
whatever their size or 
activities" and also 
makes clear that it is 
applicable not just to 
charities but to other 
not for profit 
organisations 
delivering a public 
benefit. 

Paper D 
For decision 

SUBSTITUTE 
"Recommended" 
practice- the Code 
does use that term. 



(J-J 
a' 

management literature and practice 
recognises what is appropriate practice 
is dependent on a variety of 
contingencies faced by the 
organisation. In simple terms, the very 
idea of "best practice" reduces to the 
belief that one size fits all. 

c) The following statement appears 
"When the Covid-19 pandemic took 
hold, the Trust was in the process of 
undertaking a detailed audit of how 
far the Trust was complying with the 
Code and where improvements could 
be achieved within the existing 
statutory framework. Hopefully this 
work will be completed during 2020/21 
and the outcomes acted upon by the 
Board". 

i. I have not been made aware, as a 
trustee, that such a detailed audit was 
even being considered. 

ii. A comprehensive search of all Board 
and Governance Committee meetings 
for the year under consideration has 
disclosed not a single mention of this 

proposed audit. 

d) Either justification for the statement 
should be provided or the off ending 
paragraph removed. {JW) 

15 

This process was set in 
train at the 
Governance 
Committee in January 
2020 at which John 
Watts was present. 

Paper D 
For decision 

No changes to this 
section are 
proposed. 



'Principal funding sources' p 12 

18. Under powers in the Malvern Hills Acts, 
Malvern Hills Trust charges a levy to Council 
Tax payers in the Malvern Hills District Council 
wards of Chase, Dyson Perrins, Malvern Link, 
Pickersleigh, Priory, Wells and West Malvern 
and the parishes of Guarlford, Colwall and 
Mathon. The average band D levy payable in 
2019/20 was £37.02 (2018/19 £36.05). The 
total levy received by the charity was £534,850 
(2018/19 £499,250). 

Revenue from car parks is the second principal 
funding source. The total received in 2019/20 
was £289,167 (2018/19 £269,281). Car park 

j 
takings are used to fund the charity's work 
including maintaining the car parks for public 
use. 

Significant financial impacts" p 12 

19. • Work on revision of the Trust's 
governing Acts continued, with legal 
costs of £2,336 being charged to the 
designated fund set aside for this 
project during the year. Total costs of 
£110,990 had been incurred on this 
project to 3P1 March 2020, 

• Costs of £18,903 were incurred on the 
public consultation on the Charity 
Commission scheme, which were 
charged to the designated fund set up 
for those costs (see note 20). Total 

Major would be a better word than 
Principal 

(MD) 

Withholding of a material fact 

Nowhere in any of the statements 
identified as (a) to (e) above is there 
any reference to a material fact that 
occurred in the financial year to 31 st 
March 2020, namely the rejection by 
the Department for Digital, Culture, 
Media & Sport and the Charity 
Commission of the Trust's Section 73 
Charity Commission Scheme (JW) 

16 

The word "principal" is 
from the Charities 
SORP which requires 
'the principal funding 
sources of the charity 
in the reporting 
period ' to be 
explained 

The DCMS indicated 
that a private bill 
would be the 
preferred mechanism 
for making the 
Governance changes 

See comments at 10. 
above 

Paper D 
For decision 

No change proposed 

See proposed 
amendment to page 
6 set out at 10 
above 



~ 
co 

20. 

21 . 

costs incurred on the consultation to 
31 st March 2020 were £19,111 

'Plans for future periods' p 16 

In addition to the routine work, the following 
work is planned for the forthcoming year: 

'Plans for future periods' p 16 

Work on consolidating and updating the 
Trust's governing Acts will continue. 

Given the requirements of section 71.i 
of the Charities Act 2011 , there is a 
very real danger that these 
expenditures may have been in vain. 
And even if Section 7 Li is not an 

issue, a significant part of these 
expenditures will have been wasted. It 
is, for instance, quite clear that the 
outcome of the consultation exercise 
cannot be relied on in taking a private 
bill through Parliament as both the 
DCMS and the Charity Commission 
have, de facto, rejected those findings; 
preferring instead to listen to the voice 
of the precept 

payers, the providers of the major 
source of funding of the charity. (JW) 

Might include the access paths at 
Townsend Way (MD) 

This statement is not consistent with 
the minutes of the most recent board 

17 

Agreed 

This work will continue 
in some form or other 

Add in: 

Paper D 
For decision 

Completion of 
delayed path works 
(as a result of the 
wet winter) at 
Community 
Woodland 

No change proposed 



w 
.$, 

'Statement as to disclosure to our auditors' 
p18 

meeting which state in relation to the 
CC scheme that: "In answer to 
questions, Mr Davies said there were a 
range of options, and the Trust would 
take further advice and carry out 
further investigations after which the 
options would be put back to the 
Board." This has not been done yet 
and so it is premature to announce 
that "Work on consolidating and 
updating the Trust's governing Acts 
will continue.", when a decision to do 
so has not been made by the Board. 
Please could you remove this 
statement from the report? (GC) 

This statement (at the time of writing 
the draft Trustee's Report) is 
premature, if not incorrect. The Chair 
made clear in his comments at the 
March 2020 Board meeting that 

no firm way forward had been 
identified. Given that section 7 lt of the 
Charities Act 2011 puts a significant 
obstacle in the way of a private bill, it 
would be reckless and a likely misuse of 
funds to continue "consolidating and 
updating the Trust's Acts". (JW) 

18 

and the statement is 
accurate. 

Paper D 
For decision 



The Trustees, having made enquiries of fellow Can we unscramble it a bit please? 
Trustees and the charity's auditor that they (MD) 
ought to have individually taken, have each 
taken all steps that she/he is obliged to take as 
a Trustee in order to make themselves aware 

22. of any relevant audit information and to 
establish that the auditor is aware of that 
information 

General 

Might it be preferable to append to the 
report a summary of the impact of C-
19 updated to the date of signature to 

g cover the period from 31 st March to 
that date? It could contain all those 
highlighted square brackets. (MD) 

23. 

19 

This wording was 
provided by the 
auditor but they have 
confirmed wording 
can be redrafted into 
plainer English. 

The guidance on what 
to include is structured 
along the lines of the 
various trustee report 
headings. This gives 
the reader of the 
report a complete 
picture of the area 
being reported, rather 
than needing to flick 
between the main 
report and a COVID-
1 9 extra section. 

Paper D 
For decision 

Amend to: 

The Trustees have 
each taken 
appropriate steps to 
make themselves 
aware of any 
information relevant 
to the audit and to 
establish that the 
auditor is aware of 
that information. 

We will take the 
auditors advice and 
also look at any 
reports which are 
published by other 
organisations before 
MHT signs theirs 



Decisions for the trustees 

Paper D 
For decision 

1. The trustees are asked to review the comments in the table and above and agree on a 
final draft of the trustees ' report, to be included in the statutory accounts, 

2. Subject to any changes agreed under 1 above, the trustees are asked to agree that the 
enclosed draft of the accounts be made available to the public 3 weeks before the 
annual meeting of levy payers. 

Cheryl Gentry 
Finance & Administration Manager 
1 Li th July 2020 



The draft Trustees' Report and Accounts are in a separate document 



Ordinary Meeting of the Board 
Meetings conducted by telephone/video 

06 August 2020 

Background 

Paper E 
For decision 

Please see Paper D Ordinary Meeting of the Board 11 June 2020 for full details. 

The Board did not expressly consider and approve all of the recommendations in Paper D 
at the last meeting and so they have been brought back to this meeting. 

Holding meetings 
In the light of the unknown duration of restrictions on face to face meetings. it cannot be 
in the best interests of the charity to suspend the business of the Board indefinitely. It 
has been established that the Board can hold effective meetings online by video 
conference, and that these meetings can be streamed to allow interested members of the 
public to be "present" at the meetings. A protocol for conducting these meetings was 

agreed at the meeting on 11 June 2020. 

Holding meetings online is a new experience for trustees and staff and Officers need to be 
able to deal quickly with any unexpected problems with might arise. It was therefore 
suggested that the Secretary to the Board should have the delegated authority to make 
amendments to the protocol agreed in June and to notify the Board if any changes are 

made. 

The Board needs to record its decision to hold its meetings by video/telephone conference 
and that this decision has been made to demonstrate good governance of the charity. 

Recommendation 
Following consideration of what is in the best interests of the charity. the Board: 

a) agrees to hold virtual Board meeting by video/telephone conference until 
such time as face to face meetings can safely be resumed 

b) gives delegated authority to the Secretary to the Board to keep protocol 
agreed at the meeting on 11 June 2020 under review and update it in the 
light of any unforeseen issues that arise during meetings. 

Susan Satchell 
Secretary to the Board 
20 July 2020 

42 



Special Meeting of the Board 
Arrangements for Levy payers meeting 

06 August 2020 

Background 

Paper F 
For decision 

Because of the Covid-19 pandemic, there are still limitations on meeting face to face. The 
current guidelines are not clear. Shielding will be "paused" from 1 August. Gatherings of 
up to 30 people inside and outside are lawful, and there is an exception to the 30 people 
limit for venues following Covid-19 secure guidelines and "gatherings organised by a 
charitable institution". Everyone should still be taking care to maintain appropriate social 
distancing, and should not be socialising with others in the meeting. However the overall 
advice in social settings still seems to be not to meet in groups of more than two 

households. 

Trust meetings are open to the public and it is difficult to predict how many people might 

want to attend. 

The Trust is not covered by any of the legislation passed to assist Local Authorities and 

companies wishing to hold their meetings remotely. 

By custom, the Trust has for many years held a separate "levy payers' meeting" to deal 
with approval of the accounts and appointment of auditors. Current Standing Orders say 
this should be held before the September Board meeting. The Board can vote to suspend 
Standing orders. The deadline for filing the Trust accounts is January but it was agreed 
that, in the interests of openness and transparency, the accounts should be published and 

approved as soon as is reasonably possible after the year end. 

levy payers' meeting 
This paper is written on the assumption that there will be no changes to the guidelines 
before 10 September, the planned date of the meeting, and at the time of writing this 
paper it is not clear whether the larger meeting venues which the Trust normally uses are 

be available. 

The levy payers' meeting is slightly different in that members of the public are invited to 
ask questions on the accounts without giving notice (although they are encouraged to do 
so to ensure the information they require is available on the night) and it is the levy 

payers who vote to appoint the auditors. 

Options for holding the meeting: 
• Attendance at a face-to-face meeting by trustees, the auditor and staff alone will 

create a meeting of possibly 29 people. It is not absolutely clear that the 
exceptions for meetings of over 30 people would apply to a Board meeting 
attended by an uncertain number of members of the public and ensuring that any 
third party venue was Covid-19 Secure and that social distancing was maintained 
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Paper F 
For decision 

would be fraught with difficulty. One option if a Covid-19 Secure venue was 
available would be to require members of the public to apply in advance for 
tickets, on a first come first served basis, to make sure attendees were limited to a 
safe number 

• Standing Orders could be suspended and the meeting could be delayed for a few 
months. The Government has produced a "roadmap" setting out how it hopes a 
return to normality might progress, but even this optimistic document contains a 
caveat that it is contingent on a number of factors, including "consideration of the 
specific challenges as we move into winter". It is not clear the situation will have 
improved later in the year. The audit has been completed and delaying the 
meeting would mean the process of approval of the accounts will stall for several 

months. 

• A virtual meeting could be held in September. The arrangements would have to be 
slightly different to those for the on-line meeting held in June and suggested 
arrangements are set out below. 

Holding the levy payers' meeting on-line 
a) The meeting would be advertised in the normal way in the local paper, on the Trust's web 

site, outside the office and on social media. The "venue" for the meeting would be on 
line. 

b) The draft accounts would be published on the web site as normal with the option to 

collect a paper copy from the office. 
c) Any member of the public who wanted to take part in the meeting either to ask a 

question or to vote for the appointment of the auditors would need to provide their name, 
address and E-mail address in advance so that the Trust can verify that they are entitled 
to vote and forward an invitation to the meeting. 

d) Members of the public who wanted to be "present" at the meeting but not take part 

would be able to watch the meeting streaming as before. 
e) Members of the public who wanted to ask questions would have to sign in to the meeting 

using their full name and would be brought into the meeting from the audience to ask 
their question. Similarly, those who had indicated they wish to exercise their vote would 
be brought in to the meeting for the agenda item dealing with appointment of auditors. 

Recommendation 
There is no perfect solution. The accounts have to be approved before the filing deadline 
and the Trust needs to make arrangements to ensure this is done, keeping as best it can 
in the circumstances to the provisions in its governing documents. 
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Paper F 
For decision 

There is an advantage in terms of openness and transparency in keeping to the planned 
timetable and holding the meeting in September. It is not clear how enthusiastic the 
public would be to attend an "in person" meeting, if this can be arranged, and it is unlikely 
that members of the public will be significantly disadvantaged by holding the meeting on

line. 

Susan Satchell 
Secretary to the Board 
19 July 2020 
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Special meeting of the Board 

Finance update as at 21st July 2020 

6 August 2020 

 
The budget savings originally proposed at the start of lockdown have now been reviewed.  
 
The re-opening of the car parks, with very high visitor numbers means some budgets now need to 
be restored. 
 
Meter sales by card 
 
All meter sales are now by card, to avoid the handling of cash during the crisis.  The cost of 
processing a card payment is just over 4 times higher than the bank charges to pay in cash.  The 
bank charges 75p per £100 cash paid in.  The card processing costs are an average of 2.4% plus 
3p per transaction. 
 
For a £4.50 parking ticket, the cost of paying in cash is 3.375p, whereas for a card payment it is 
13.8p.  We had budgeted for 50% of the meter sales (estimated at 60,000 tickets) to be by card. 
The additional cost for 2020/21 is around £3,000, being £4,000 additional charges from Elavon 
for meter card sales, less £1,000 saved in bank charges. 
 
One major benefit of switching to card only sales is that a significant amount of the Wardens’ 
time has been freed up.  The administration time saved by not counting cash has been transferred 
to processing and reconciling payments for parking passes (see update below). 
 
Car park pass sales 

Residents’ pass sales have been suspended at Malvern library.  Passes are being sold from the 
MHT office only.  Just over 3,000 passes have been sold from the MHT office since sales re-
commended after the end of full lockdown to the date of writing this report.  The net additional 
cost of this to the end of July 2020 was £2,200, being staff costs plus card charges, less 
commission saved. 

The majority of pass sales (65%) have been made via email, with payment made by BACS direct 
to MHT’s current account.  

The temporary member of staff who was recruited to help with the pass sales will leave us on 31st 
July 2020.  At present around 250 passes a week are being processed.  Pass sales will now largely 
fall to the Administration Assistant, who is also manning the counter when it is open and dealing 
with all phone calls and other office admin.  With social distancing meaning not all staff can work 
in the office to offer support with phones etc, we may find the public facing resource is stretched 
a little thin over the summer months, so we will monitor this closely. 

Updated savings estimate for 2020/21 

Tables showing the current view on cost savings (and additional staffing costs) follow on the next 
2 pages.  Net savings are estimated at £26,000. In addition, MHT may qualify for a £6,000 grant 
if furloughed staff are still in employment on 31st January 2021. However, as there is some 
controversy over this grant this may well change. 
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Malvern Hills Trust
General fund 2020/21 - line-by line review of expenditure, Covid-19 crisis update SMT 14.7.20

Exepnditure category Budget heading Comments - original review
 2020/21 
budget 

  3-month 
saving 

anticipated 
April 20 

Revised 
saving 
14.7.20 Update/comment 14.7.20

£ £ £
Land management Contract labour Take out 'other' items 13450 1,030                   0 Bracken spraying £1,500 needed

Defer work on tracks & paths 3,090 Add in as saving
Drainage Reduce BC loos emptying frequency 5545 1,000                   924 2 month saving
Vehicle & eqt Reduce diesel element by 12%/24% 20440 990                       0 Normal usage levels throughout
Waste Management Reduce skip hire by 10%/20% 6480 650                       0 May need to incresae this if litter levels don't reduce
Hire of plant & eqt Reduce by 20%/40% 1800 360                       0 Normal usage levels throughout
Tree work No savings possible 16120 0 No saving possible
Grass cutting No savings possible 3600 0 No saving possible
Materials & tools Reduce by 20%/40% 10500 2,100                   2,100 Saving unchanged since last review
Protective clothing No savings possible, might increase 1670 Do we need to increase this?
Field Consultancies Take out invertebrate study 4590 1,000                   1,000 Saving unchanged since last review
Water testing Take out (never been billed) 500 500                       500 Saving unchanged since last review
Conservation Vols Reduce by 25%/50% 1080 270                       540 Increase to 6-month saving
Gardening Reduce by 25%/50% 2700 675                       675 Keep 3-month saving, work now re-started

Car park expenses Meter maintenance 4500
Meter tickets Reduce by 25%/50% 1000 250                       0 Full year budget needed - increased visitor numbers
Meter repairs Reduce by 25%/50% 1000 250                       250 Keep 3-month saving
Passes Already purchased 2500
Cityline fee 3480
Credit card charges Reduce by 25%/50% 4200 1,050                   (4,000) Will increase with removal of cash purchases
Car park repairs Defer line painting 5000 1,000                   1,000 Keep this saving

Wardens' expenses Fuel Reduce by 12.5%/25% 3900 490                       0 Normal usage levels throughout
Vehicle maintenance No savings possible 2575 Van hire add'l
Uniform & PPE No savings possible, might increase 825 New wardens - will need full budget
Tools and equipment Reduce by 20%/40% 2060 410                       825 6-month saving
Phones On contract, still in use 1300

PR expenses Leaflets Cancel reprints 4000 4,000                   4,000 Keep this saving, no leaflets being distributed
Newsletter Cancel, do e-newsletter intread 100 100                       100 Keep this saving 
Council tax leaflet Delay to 2021/22 in line with new pass renewal date 500 500                       500 Keep this saving 
Annual report Reduce by 50% 1000 500                       500 Keep this saving 
Signs Still needed 1000
Events programme Reduce events exps. Print 2021/22 brochure 1000 600                       600 Keep this saving 
Exhibitions Cancel 500 500                       500 Keep this saving 
Other PR expenses Still needed 500
Annual picnic Cancel 250 250                       250 Keep this saving 
RHS shows Cancel 500 500                       500 Keep this saving 

Sub total this page 130,165     18,975             13,854
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Malvern Hills Trust
General fund 2020/21 - line-by line review of expenditure, Covid-19 crisis update SMT 14.7.20 cont'd

Exepnditure category Budget heading Comments
 2020/21 
budget 

  3-month 
saving 

Revised 
saving 
14.7.20 Update/comment 14.7.20

£ £
Sub total brought forward from page 1 130,165       18,975                 13,854
Admin & governance General rates No reduction possible 4600

Water rates Reduction for lower use 4500 500                       0 May increase now depending on visitor numbers
Buidings maintenance Essential m'tce only 13000 3,000                   3,000 Keep this saving 
Electricity & gas Premises still in use so reduction negligible 7780
Telephones Mobiles on contract, some savings on landline calls 2320 60                          
Insurance No saving possible 30000
Office equipment m'tce All on annual contract, no saving possible 3500
Office eqt purch < £500 Having to buy small items for work at home 1000
Photocopier Some savings in print charges 1700 200                       200 Keep this saving 
IT support OGL doing a lot of extra work, no saving possible 4000
IT other costs & website No saving possible 7380
Legal fees Not possible to say 15060
Valuation fees No saving possible 1030
Audit fee No saving possible 6180
Other prof fees No saving possible 6010
Room hire Already underbudgeted 250
Training - Board Leave, training will be rearranged 3000
Training - Staff Slight reduction 6700 1,000                   Reinstate full budget
Subscriptions Leave, providing useful updates 825

Bank charges Reduce for lower cash deposits 2000 500                       300
£1000 saving on meter cash, but card payment charges £700 higher for pass 
sales

Postage & stationery Reduce by 20%/40% 4950 680                       Office has been open throughout, keep full year's budget
Recycling Reduce by 25%/50% 210 50                          50 Keep this saving 
Cleaning Leave to cover deep clean 3600
Travelling Reduce by 25%/50% 1545 385                       385 Keep this saving 
Visits to other sites Cancel 260 260                       260 Keep this saving 
Board Socials Cancel 100 100                       100 Keep this saving 
Miscellaneous Reduce by 25%/50% 1750 438                       PPE, hand sanitiser etc adding to costs so keep full year's budget
Newspaper ads & recrut't Leave 1420

Salaries Actutal grant received 591989 22,000                 10,823 CJRS grant to date. Return to work grant - potential to claim £6,000
(5,500) Net additional Wardening costs and staff for pass processing

Parking pass commission saving 2,650
Total revenue cost savings 856,824     48,148             26,122        

Capital expenditure
Chain saws Suspend 2,000                   2,000
Brush cutters Suspend 2,000                   2,000
Pick up, Field Staff Still needed
Cut and collect mover Suspend 13,000                 13,000

Total capital cost savings 17,000             17,000
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Designated funds 
 
The table below gives a summary of the current position on the designated funds with amended 
budgets. All other designated fund budgets remain unchanged.  
 

 
 
 
June 20 management accounts 
 
The June 2020 management accounts are saved in the Board members’ area of the website. The 
general fund is £18,800 ahead of budget. Whilst car park takings are below budget (by £12,500) 
the cost savings put in place have more than compensated for this. 
 
Bank balances at the end of June stood at £1,112,000. 
 
The RPA was due to pay the latest instalments of the Stewardship grants in June 2020, but have 
contacted us to say they have been delayed. The total due to MHT under the Stewardship 
agreements at 30/6/20 was £146,000. 
 
 
 
Cheryl Gentry 
Finance & Administration Manager 
21st July 2020 

Malvern Hills Trust
Designated funds 2020/21 -  review of expenditure, Covid-19 crisis update SMT 14.7.20

Unrestricte
d Gifts

Thirds 
Wood des 

fund1

Dog 
campaign 
des fund

Fundraisi
ng

Tree 
disease 

des fund Total Notes 14.7.20
£ £ £ £ £ £

Transfers from General fund 0 0 0 0 3,000 3,000 May need to increase because of Ash Dieback
Total income 0 0 0 0 3,000 3,000
Restore Shire Ditch 3,000 0 0 0 0 3,000 Leave saving in place
Community Woodland 8,100 0 0 0 0 8,100 Matched funding to secure grant
Signs 0 0 1,500 0 0 1,500 Leave saving in place
Interpretation boards Blackhill & Gardiner's 15,000 0 0 0 0 15,000 Get on with this ASAP
Other professional fees 0 0 0 1,500 0 1,500 Leave saving in place
Total expenditure 26,100 0 1,500 1,500 0 29,100
Transfers to other funds 0 0 0 0 0 0
Surplus/(deficit) for the period originally budgeted (26,100) 0 (1,500) (1,500) 3,000 (26,100)
Reduce expenditure 3,000 0 1,500 1,500 0 6,000
Transfer to General fund 31/3/201 0 (2,529) 0 0 0 (2,529)
Reserves brought forward 434,767 2,529 4,320 10,000 9,000 460,616
Reserves carried forward 411,667 0 4,320 10,000 12,000 437,987

1 Since the budgets were prepared it has been agreed that the balance on this fund be transferred back to the General fund at 31/3/20
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