






e Malvern Hills Trust 

Nomination Form: Chair of Finance Administration and Resources Committee 

To be completed by nominator and seconder 

We, the undersigned wish to nominate David Core as Chair of Finance 
Administration and Resources Committee for the year 2020/21. If the nominee is 
not elected as Chair, we do wish to nominate him as Vice-Chair. 

SIGNATURE PRINT NAME 

NOMINATED BY 
Mick Davies 

SECONDED BY c) \I 'jZ.- Sarah Rouse 

TO BE COMPLETED BY NOMINEE 

I agree to be nominated for the role of Chair of Finance Administration and 
Resources Committee. I have read the role description. I understand the 
responsibilities of the role and have attached a statement in support of my 
nomination. If I am not elected as Chair, I agree to stand for election as Vice­
Chair. 

SIGNATURE PRINT NAME 

NOMINEE David Core 

Please return completed forms by 5PM TUESDAY 24 NOVEMBER 2020 

*Please delete as appropriate 

info@malvernhills.org.uk I www.malvernhills.org.uk I 01684 892002 
Malvern Hills Trust, Manor House. Grange Road, Malvern, Worcestershire WR14 3EY 

Malvern Hills Trust Is the working name of Malvern Hills Conservators. Registered charity no.515804. Vat No. GB 275 8803 21 



Statement in support of nomination to the role of Chair of Finance 
Administration and Resources Committee 

Name: David Core 

Although I only joined the Board as a Trustee in November 2019 I have been an 
active member of FAR, including participating in the ethical investment 
workshop. 

I am not an accountant but I have had responsibility for setting and managing 
budgets of significant size and complexity, both in a work setting and as a 
school governor. In that role I chaired the school's resources committee for 
many years. A particular focus in my working career has been understanding 
value and how businesses can adapt their ways of working to maximise value. I 
see those skills as particularly relevant for the Trust in future, both through 
understanding what the Trust wishes to achieve and how it can fund its work. 
The financial stresses caused by the economic disruption following COVID will 
inevitably force the Trust to look carefully at all it does. 



e Malvern Hills Trust 

Nomination form: Vice-Chair of Finance Administration and Resources 
Committee 

To be completed by nominator and seconder 

We, the undersigned wish to nominate Lucy Hodgson as Vice-Chair of Finance 
Administration and Resources Committee for the year 2020/21 . 

SIGNATURE PRINT NAME 

NOMINATED BY 

~ MICK DAVIES 

SECONDED BY c16 \la J <JZ-
Sarah Rouse 

TO BE COMPLETED BY NOMINEE 

I agree to be nominated for the role of Vice-Chair of Finance Administration and 
Resources Committee. I have read the role description. I understand the 
responsibilities of the role and have attached a statement in support of my 
nomination. 

SIGNATURE PRINT NAME 

NOMINEE { ~ We-cj '------- LUCY HODGSON 

Please return completed forms by 5PM TUESDAT 24 NOVEMBER 2020 

*Please delete as appropriate 

info@malvernhills.org.uk I www.malvernhills.org.uk I 01684 892002 
Malvern Hills Trust. Manor House, Grange Road, Malvern, Worcestershire WR14 3EY 

Malvern Hills Trust 1s thework,ng name of Malvern Hills Conservators Registered charity no 515804 Val No GB 275 8803 21 



Statement in support of nomination to the role of Vice-Chair of Finance 
Administration and Resources Committee 

Name: Lucy Hodgson 

I have been a member of FAR since I joined the Trust Board and during this time 
I gained an understanding of how the trust is financed and the risks that impact 
on the running of the Trust. My experience in local government helps me to 
understand the financial strains that are affecting the running of the trust in 
these very difficult and uncertain times. 



Finance, Administration & Resources Committee 

Management accounts 31 st October 2020 

10th December 2020 

Paper A 
For information 

The management accounts for the 7 months ended 31'1 October 2020 are attached. 

General fund 

The general fund surplus is £102,000 better than budget, due to very high visitor numbers and the 
cost savings put in place at the start of the pandemic. 

1. Car park takings and costs 

Total car park takings were £273,599, which was £85,242 over budget. There are some additional 
direct costs which have been incurred, but also some savings: 

Card transaction payments at meters 
Less: budget 7 months 

bank charges on cash 

Card transaction charges - pass sales 
Staff costs - pass sales 
Library commission saved 

Additional cost - 7 months 

£ £ 
7,680 

(4,480) 
(1,000) 

900 
3,500 

(3,000) 

2,200 

3,600 

Additional postage costs have been incurred, but these have been recharged, adding to both the 
postage costs line and sundry income in the management accounts. 

2. Other income items 

• Rents are below budget due to the agreed temporary reduction in rent at St Ann's Well, 
• The shortfall in the easement and wayleaves income budget is a timing difference, 
• The decision to keep the old field staff pickup means there will not be any trade-in, so no 

profit on disposal of fixed assets. 

3. Expenditure 

Most expenditure lines are below budget, as the most of the cost cutting measures put in place in 
April are still in effect. A few items are over budget, as previously agreed by the Board: 

• Legal and professional fees £14,505 over budget at £27,397 (total overspend authorised 
£29,000) 

• Staff costs £3,445 over budget (total authorised by Board £8,750). 

Other smaller additional items have so far been covered by existing budgets. 

4. General fund cash 

General fund cash balances at 31 st October 2020 totalled £364,000. 



Designated funds 

There has been very little movement on the non-Stewardship designated funds. 

1. Unrestricted gifts 

• £3-42 has been spent on trees 

Paper A 
For information 

• £1,-466 has been spent on interpretation boards for British Camp and Gardiner's Quarry 
car parks, 

• £1,836 has been transferred to the Community Woodland restricted fund, being part of 
MHT's contribution to the project cost. 

2. Stewardship funds 

• Payments to graziers continue in accordance with the agreements in place, 
• We continue to accrue the grants due each month, but still await payment. The total 

owed by the RPA at this month end was £175,700. 

Restricted funds 

• Income of £10,71.tO has been received from the parliamentary and lands maintenance 
portfolios and management charges of £-4,300 levied, 

• £885 expenditure (pipe work and fencing) has been made from the parliamentary fund 
on land at Castlemorton, 

• Work to be completed on the Community Woodland project is path repairs (before 
Christmas 2020) and interpretation boards (2021 ), 

• A new grant,' Boost Lt Biodiversity' has been received from Severn Trent. 

Free reserves 

The total free reserves at 31 st October 2020 stood at £785,37 Lt and comprise the following: 

General fund exc NBV of fixed assets 
Free· designated funds: 

Gifts 
Fundraising 
Dog campaign 

Cheryl Gentry 
Finance & Administration Manager 
23rd November 2020 

-460,632 
10,000 

3,501 

311 ,2-41 

-471.t,133 
785,37-4 



Malvern Hills Trust 
General fund income and expenditure versus budget for the 7 months ended 31 st October 2020 

Actual Budget Variance 

Income £ £ £ 
Levy 292,800 292,800 0 

Gronts 21,524 17,117 4,407 

Car park takings 273,599 188,357 85,242 

Donations 1,042 2,333 (1,292) 

Rents and licences 6,606 10,067 (3A61) 

Fairs and circuses 0 750 (750) 

Ice cream concessions 1,196 1,458 (262) 

Easements & wayleaves 1,438 5,000 (3.562) 

AONB contribtions 3,617 3,617 (0) 

Sales of books, leaflets and maps 0 146 (146) 

Admin charges and compensation 491 1,167 (676) 

Sundry income 2,708 2,363 346 

Investment income 2S9 1,167 (908) 

Profit on disposal of fixed assets 0 4,000 (4,000) 

Total income 605,27B 530,341 74,938 

Land management expenses 
Contract labour 4,540 7,846 3,306 

Drainage 0 3,235 3,235 

Vehicle and equipment expenses 5,083 11,923 6,841 

Hire of plant and equipment 4,041 4,830 789 

Tree work 2,695 9,403 6,708 

Grass cutting 2,1 so 2,100 (SO) 

Purchase of materials and tools 3,716 6,125 2,409 

Protective clothing 554 974 420 

Field consultancies 3,838 3,965 127 

Conservation volunteers 0 630 630 

Water testing 0 292 292 

Gardening 1,046 1,575 529 

Management plan 117 0 (117) 

Total land management expenses 27,779 52,898 25,119 

Car parks, wardens and PR 
Car park meter expenses 11,752 8,272 (3.481 ) 

Car park passes 1,549 1,458 (90) 

Car park repairs 0 2,917 2,917 

Wardens' vehicle expenses 3,923 3,777 (146) 

Wardens' uniform and tools 1,216 1,683 467 

Wardens' phones 618 758 141 

Leaflets 0 2,333 2,333 

Newsletters 0 58 58 

Signs. display and information boards 661 583 (77) 

Exhibitions 0 292 292 

Other PR expenses 0 1,042 1,042 

Fundraising expenses 155 0 (155) 
19,873 23,173 3,300 

Administration costs 
Rates 5,73S 7,97S 2,240 

Buildings maintenance 1,785 7,583 5,798 

Electricity and gas 2,470 4,538 2,068 

Telephones 1,922 1,353 (569) 

Depreciation 23.338 23,333 (5) 

Insurance 30,417 30,000 (417) 

Office equipment 1,720 3,617 1,897 

IT 6,086 6,463 377 

Website 0 175 175 

Legal and professional fees 27,397 12,892 (14,505) 

Governance costs 325 1,896 1,571 

Subscriptions 1,422 481 (941) 

Bank and investment charges 2,358 1,167 (1,191) 

Postage 2,121 904 (1,217) 

Stationery, printing and recycling 1,937 2,106 169 

Cleaning 1,591 2,100 509 

Travelling expenses 132 1,053 921 

Miscellaneous exps 839 1,079 240 

Newpaper ads 217 245 28 

Total adminstration costs 111,812 108,961 (2,851) 

Staff casts 
Basic salaries 248,264 244,820 (3,445) 

Employer's NI 20,851 21,173 322 

Pension contributions 77,564 79,147 1,582 

Group life assurance 1,647 1,750 103 

Training - staff 1,065 3,908 2,844 

Recruitment 807 1.000 193 

Total staff costs 350,198 3S1,798 1,600 

Surplus/(deficit) for the period before transfers 95,617 (6,489) 102,106 

Transfers from other funds 642 644 (2) 

Transfers to other funds (S.000) (8,000) 0 

Surplus/(deficit) for the period after transfers 88,259 (13,845) 102,104 

Reserves brought forward 334,671 334,671 0 
Reserves carried forward 422,930 320,826 102,104 

MHT management accounts Oct 20Gen fund detail 
24/11/202009:32 



Amt (f) 

Malvern Hills Trust - Unrestricted Funds Income and Expenditure for the 
7 months ended 31st October 2020 

CC Stheme CC Sch Dog B~sic 

Unrestricted costs des consultation cam~ign des Election e11ps Tree di~ase CS North & HLS Chas.e HLS HLS Southern HLS North & P~vment 

Cate&orv N/C Gifts fund de\ fund fund Fundraislng des fund des fund Cenlral End CuUemorton HIiis HLS Old HIiis Central Scheme Total 

01 - Income 4020 . Stewardship onnuol grants 0 0 0 0 0 0 0 46,368 2,063 0 0 3.294 0 0 
L.030 • Stcwordshlp other grcmts 0 0 0 0 0 0 0 0 0 0 0 0 0 52 
4200 • Donations 35 0 0 0 0 0 0 0 0 0 0 0 0 0 
4310 Londrentols 0 0 0 0 0 0 0 4,538 0 67 433 0 0 0 

01 • Income T otol -- 35 0 0 0 0 0 0 50,906 2,063 67 433 3,294 0 52 

02 • Land management expenses 5000 • Contract lobour 0 0 0 0 0 0 0 (984) 0 (200) 0 0 0 0 
5040 • Gross cutting 0 0 0 0 0 0 0 0 0 0 0 (725) 0 0 
5045 · Purchase of moteuals (342) 0 0 0 0 0 0 0 0 0 0 0 0 0 
5100 • Grozie-rs 0 0 0 0 0 0 0 (36,400) (1 ,424) (26,066) (9,458) (1,634) 0 0 
5 l l 0 -Stewardship schemes direct costs 0 0 0 0 0 0 0 0 0 0 (1,177) 0 0 0 

02. Land management expenses total (342) 0 0 0 0 0 0 (37,384) (1,424) (26,266) (10,635) (2,359) 0 0 
03 • Car porks. wardens and PR 5435 Interpretation boards ({1.466) 
03 • Car porks, wardens and PR total - (1,466) 0 0 0 0 0 0 0 0 0 0 0 0 0 
Oft • Adminstrolion costs 6100 Other pwfesstonal fees 0 0 0 0 0 0 0 0 0 0 0 0 0 (SOO) 
04 . Adminstrotion costs Total - 0 0 0 0 0 0 0 0 0 0 0 0 0 (SOO) 
Surplus/{dcfidt) for the period before transfers (1.773) 0 0 0 0 0 0 13.522 640 (26,200) (10,202) 935 0 (448) 
T1on~fers Transfers (to)/ from other funds (1,836) 0 0 0 0 5.000 3,000 0 0 0 476 0 0 (476) 

S 1 OS -Transfer to general fund · stewardship staff time 0 0 0 0 0 0 0 0 (257) 0 0 (385) 0 0 
Surph.ls/(deflcit) for the pertOd ofter tronsfffi (3,609) 0 0 0 0 5,000 3,000 13,522 383 (26,200) (9,726) 5S0 0 (924) 
Reserves bf ought fOfWOrd - 464.241 34,010 889 3.501 10.000 2,492 9,000 81.703 517 93,927 9.726 23.391 22.988 15.612 
Reserves corrled forward Reserves carried forward -~-- --- - --- 460,632 34,010 889 3,501 10,000 7,492 12,000 95,225 900 67,727 0 23,941 22,988 14,688 

51,726 
52 
35 

5,038 
56,850 

{1,184) 
(725) 
(342) 

(74,982) 
(1,177) 

(78,410) 
(1,466) 
(1,466) 

(SOO) 
(500) 

(23.S25) 
6.164 
(642) 

(18,003) 
771 ,997 
753,994 

MHT management accounts Oct 20Unrestficted 
24/11/202009:32 



Malvern Hills Trust - Restricted Funds Income and Expenditure for the 7 

months ended 31st October 2020 

lands lands I - ------
Parllamentar Capital Aquisition Maintenance Restricted Picnic bench Tree donation Community Boost4blodiv 

Category N/C y fund Outlay d'chgd fund fund I Gift fund donations NIM book scheme woodland ersity SDF fund Total 
0 
0 
0 
0 

0 
0 
0 

0 
0 
0 
0 

0 
0 
0 
0 

0 
0 
0 
0 

0 
0 
0 
0 

0 
0 
0 
0 

0 
2,486 

0 
0 

0 
0 
0 
0 

0 
2,486 

0 
10,740 

01 - Income 

01 • Income Total 

(02 - Land management expenses 

2 - Land management total 
04 • Adminstration costs 

04 - Adminstration costs Total 

4200 - Denotions 
401 S - Other gronts 
4350 - Easements 
4500 • Income from investment portfolio 

5000 • Controct labour 
5045 · Purchase of moterials 

8005 · Depreciation· impt's to lond and buildings 
6100 - Other professional fees 
6115 • Investment manager's charges 

Surplus/(deficit) for the period before tronsfers 
Tronsfers (to)/from other funds 
Surplus/(deficit) for the period after tronsfers 
Reserves brought forward 
Reserves carried forward 

0 
0 
0 

8,013 
8,013 
(330) 
(SSS) 

(885) 
0 
0 

_(_1.263) 
(1,263) 

5,865 
0 

5,865 
426,246 
432,111 

0 
0 
0 
0 
0 
0 
0 

0 
(38,952) 

0 
0 

(38,952) 
(38,952) 

0 
(38,952) 

1,464.611 
1,425,659 

0 
0 
0 

0 
0 
0 

(2,581) 
(2,581) 
(2,581) 

0 
(2,581) 

794,466 
791,885 

2,727 
2,727 

0 
0 
0 
0 
0 

(477) 
(477) 
2,250 

0 
2.250 

156.509 
158,759 

0 
0 
0 

0 
0 
0 
0 
0 
0 
0 

--0 

9,707 
9,707 

0 
0 
0 

0 
0 
0 
0 
0 
0 
0 
0 

183 
ill 

0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 

1,844 
1,844 

0 
0 
0 

0 
0 
0 
0 
0 
0 
0 

0 
so 
50 

---0 

(42,791) 

(42,791) 
0 
0 
0 
0 

(42,791) 
1,836 

(40,955) 
40.955 ·o 

2,486 
0 
0 
0 
0 
0 
0 
0 

2,486 
0 

2.486 
0 

2,486 

0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 

453 
453 

13,226 
(43,121) 

(SSS) 

(4_3,676)_ 
(38,952) 

0 
(4,321) 

(43,273) 
(73,723) 

1.836 
(71,887) 

2,895,024 
2,823,137 

MHT management accounts Oct 20Rest ricted 
24/11/202009:32 



Malvern Hills Trust 
Balance Sheet as at 31 st October 2020 

Fixed Assets 
Heritage assets 
Other land and buildings 
Improvements to capital assets 
LM vehicles & eq't 
Office equipment 
Investments 

Current Assets 
Livestock 
Debtors 
Deposits and Cash 

Current Liabilities 
Creditors : Short Term 
Payroll Taxation 
Wages 
VAT Liability 

Current Assets less Current Liabilities: 

Total Assets less Current Liabilities: 

Long Term Liabilities 
FRS 102 pension liability 

Total Assets less Total Liabilities: 

Capital & Reserves 
General fund 
Designated funds 
Restricted funds 
FRS 102 pension 

£ 
1,162,995 

117,726 
145,302 
103,448 

8,241 
1,346,250 

25,320 
194,154 

1,022,118 

113,924 
8,512 

(1,543) 
4,602 

1,842,000 

422,930 
753,994 

2,823,137 
(1,842,000) 

£ 

2,883,962 

1,241,593 

125,494 
1,116,098 

4,000,060 

1,842,000 
2,158,060 

2,158,060 

MHT management accounts Oct 20Balance sheet 
4 24/11 /202009:32 



Finance, Administration & Resources Committee 

General fund budget and levy 2021/22 

10th December 2020 

Paper B 
For decision 

The draft general fund budget for the year ended 31 st March 2022 is presented to the FAR 
Committee for review. The budget has been based on on-going core activities, increased staff 
capacity as agreed at the Board meeting in November 2020, the land management plan and the 
business plan. 

General fund - current position and future requirements 

MHT is likely to finish the current financial year 2020/21 on a strong footing. The current outlook 
for the general fund in 2020/21 is shown in the left-hand column of the budget figures. 

Very high visitor numbers during the pandemic have boosted car park takings hugely. Estimated 
free reserves at 31 st March 2021 are £72Li,000 (of which £270,000 is the general fund). 

Looking forward to 2021 /22, MHT faces a number of operational challenges and changes which 
will require additional resources: 

Area of operation/challenge Resource requirements 
1. Inadequate capacity Additional warden post 
in the wardening team agreed by the Board Nov 20 

2. Additional Estate 12-month Estate Supervisor 
management capacity role agreed by the Board Nov 
needed 20, startinq Jan 21 
3. Tree work costs Not possible to quantify at 
escalating, Ash Dieback this stage but costs will be 
being a major concern very high 

Li. Card sales at meters The pandemic has led to 
almost all meter payments 
being by card, as people have 
rapidly moved away from 
using cash. Card payments 
cost Li times more to process 
than cash 

5. Increasing challenges MHT needs professional 
and questions from the support with public 
public enqaqement 

6. Sale of residents' car It is not known whether the 
park passes libraries will be able to sell 

MHT residents' passes next 
year, so the budget assumes 
they will be sold by MHT 

*grant application made for year 1 costs and purchase of van 
•• to be taken from general fund reserves 

1 

Cost 
£27,500 per annum (salary, 
on-costs, phone and travel 
costs)* 
£18,000 capital cost for van* 
£1,000 capital cost for PC 
£25,000 •• 

£9,890 additional transfer to 
designated fund 
£3,Li00 added to tree work 
general fund budget 
£10,800 included in budget 
for card charges, less £2,600 
saved in bank charges, net 
£8,200 additional cost 

£16,000 added to 
communications and public 
engagement budgets 
£2,Li00 additional cost (staff 
cost and card charges, less 
library commission) 



Decision needed 

Paper B 
For decision 

The FAR Committee needs to review the general fund budget and make a recommendation to the 
Board to approve the budget and the levy to be set for 2021 /22. The Charity Commission guide 
'The Essential Trustee' (CC3) gives the following advice on budget setting: 

You and your co-trustees need to work out what funds and other resources your charity will need 
and where the charity will get these from. A charity can only succeed in meeting its aims if it 
manages its money and other resources properly. You will need to plan and monitor its income 
and outgoings so that it can meet its short, medium and long term goals. 

The draft budget for 2021 /22 presents a challenge, as it is in deficit by £75,000, Of this, £25,000 
is one-off expenditure arising from the temporary appointment of an Estate Supervision for one 
year commencing January 2021. This can be taken from the general fund reserves. 

The remaining deficit of £50,000 represents the additional resources MHT needs to generate to 
support its activities and the meet the demands currently faced by the organisation. 

Options for generating the additional resources 

It had been hoped that the new constitution would have been in place by now, which would have 
given the Trust scope to diversify its income through fund-raising activities and a membership 
scheme which at present are not possible. The challenge for the organisation is to generate 
sufficient income to cover the costs needed to run the charity. 

With the current constitution, options are somewhat limited, being to increase the levy above 
inflation and/or to increase car parking fees. 

Percentage increase 3% 5% 6% 10% 12% 
Total levy 551,300 561,593 566,950 588,335 599,032 
Inc in levy over current 
budget draft 0 10,293 15,650 37,035 47,732 

Average band D f 39.06 f 39.79 f 40.17 f 41.69 £ 42.45 

A 1 2 % increase would be needed to balance the budget. An option would be to apply a lower rate 
over the next two years. 

Meter prices for the car parks have been budgeted at f 4.60 per day. Increasing meter prices by 
more than inflation would yield the following additional net income, assuming ticket sales of 
72,000 in the year. 

Ticket price 
Additional net income 

f 4.70 f 4.80 f 4.90 f 5.00 
6,000 12,000 18,000 24,000 

A third possibility is to apply for grants, but grants to cover general fund expenditure are very 
limited and success cannot be guaranteed. £10,000 is included for new grants in the draft budget. 
The outcome is awaited on an application which would cover various items in this budget, 
including the first-year costs of the new warden post. 

Detailed notes on the budget are in the appendix to this report. 
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Cash flow - all funds 

Paper B 
For decision 

Thanks to t he strong reserves at the 2021 year end, cash flow remains positive during 2021 /22, despite the budget ed deficit. Summary f igures are 
shown for the restricted and designated f unds, but these budgets are not f inalised. 

Malvern Hills Trust 
Cash flow movement by fund group 2021/22 

General Designated Restricted 
fund funds funds Total 

f f f f 
Cash balances brought forward 272.'•72 574,127 (82.359) 764,240 

Net cash inflow/(outflow) (75.565) (11,521) (134.325) (221,411) 

Cash balances carried forward 196,907 562,606 (216,684) 542,829 

G, 11 fund 1thl ;h fl -·· 
April May June July August September October November December January February March 

f f f f f f f f f f f f 
Surplus/(deficit) for the period (17,447) (33,128) 193.882 (52,280) (47,189) (53,258) 214.7 45 (63.L,92) (68.372) (35,394) (61.119) (52,414) 

Add back depreciat ion 3,542 3,542 3,542 3,542 3,542 3,542 3,542 3,542 3,542 3,542 3.542 3.542 
Less capital expenditure (29,600) 0 (13.000) 0 0 0 0 0 0 0 0 0 
(Increase)/decrease in debtors 0 0 0 0 0 0 0 0 0 0 0 0 
Increase/(decrease) in creditors 0 0 0 0 0 0 0 0 0 0 0 0 
Net cash inflow/(outflow) (43.505) (29.587) 184,423 (48.738) (43.647) (49,716) 218,287 (59,950) (64,830) (31 ,852) (57.577) (48,872) 

Cash balance brought forward 272,472 228,967 199.380 383.804 335,066 291,419 241.702 459.989 400,039 335,209 303,357 245.779 
Cash balance carried forward 228,967 199.380 383,804 335,066 291,419 241.702 459,989 400,039 335,209 303.357 245,779 196,907 
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Reserves 

An estimate of the free reserves at 31 st March 2022 is shown in the table below. 

General fund 

General fund reserves per the budget 
less NBV of General fund fixed assets 

Uncommitted designated funds: 
Gifts 
Tree Disease 
Fundraising 

Estimated free reserves at 31 /3/22 

Recommendations 

£ £ 
289,872 
(95,121) 

396,891 
1,780 

10,000 

19lt,751 

lt08,671 
603,lt22 

Paper B 
For decision 

1. That the Committee review the current draft of the general fund budget and agree 
whether any changes need to be made, 

2. That the Committee recommend to the Board the amount to be set for the levy for 
2021/22, 

3. (may change if the committee agree to increase prices above inflation) That the 
Committee recommend to the Board that meter prices be increased to flt.60 per day from 
1 st April 2021 

Lt. That the Committee recommend to the Board that 

a. Residents ' passes be increased to a cost of £5.90 per annum from P 1 April 2021 

b. Annual pass prices be increased to £39 per annum, plus £15 per annum for a 
second car at the same address, from 1 st April 2021 

5. That the Committee note the designated and restricted fund draft budgets. 

Cheryl Gentry 
Finance & Administration Manager 
23rd November 2020 
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Appendix - detailed notes 

General fund 

The detailed budgeted income and expenditure is shown on pages 1-2 of the figures. 

Income 
• Levy 

PaperB 
For decision 

o Inflationary increase of 3 % applied to levy (£16,lt50) making a total levy of 
£551 ,300, 

o Average Band D levy based on the 2020/21 tax base would be £39.06 (2020/21 
£37.90), an increase of £1 .16. Trustees should note that it is likely the tax base 
may be reduced in 2020/21 due to an increase in the number of households 
claiming Council Tax relief. This would push the average figure up slightly, 

o Assuming 3 % RPI, the maximum levy which could be charged is £6lt8,900. 

• Car park takings in 2020/21 to date have vastly exceeded budget. We have assumed 
visitor numbers will remain higher than normal in 2021 /22, but not as high as in 2020/21 . 
This is a key uncertainty in the budget as none of us yet knows what 2021 will bring. 

o Meter sales are based on 72,000 tickets being sold (estimate for 2020/21 83,000 
as at October 2020), 

o The number of residents ' passes sold has dropped in 2020/21 . It is hoped sales 
may increase next year and the budget for 2021 /22 has been based on 5,000 
passes being sold, 

o An inflationary increase to ticket prices is included: 

• Meters £lt.60 per day (from flt.SO) 

• Residents' passes £5.90 (from £5.70) 

• Non-residents' passes £39/£15 (from £38/£1 lt.50) 

• WCC Grant increased by 3 % for inflation to £11,100 

• Other grants budget set at £11,000 

o £10,000 new grants 

o £1 ,000 for Wardens' tools 

• Donations in 2020/21 have been hit by the cancellation of the events the Trust normally 
runs. An estimate of £2,000 has been put in the budget for 2021 /22 in the hope events 
will take place again. 

• Rental and Wayleaves budgets have been set in accordance with agreements in place, 

• Sales of books and leaflets have been suspended. 

• Transfers from other funds have reduced to £18,lt50 as Stewardship transfers on the main 
schemes have stopped: 

o Parliamentary investment income £12,7lt6 

o Lands maintenance investment income flt,677 

o Stewardship transfer £1,027 

• Profit on disposal of fixed assets is the estimated trade in for a mower which is due to be 
replaced in this year. 
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Expenditure 

Paper B 
For decision 

• The Land management expenditure budget will be sent to the Land Management 
Committee for approval at its meeting on 3rd December 2020. The total budget is 
£95,250, 

o The general fund budget for tree safety works has been increased. The cost of 
these works varies from year to year, in part depending upon the area being 
covered (one third of the land holding is covered each year). Until the tree safety 
survey is carried out, we do not know how much work will be needed. As has been 
reported to the Board, the Trust is going to incur significant additional costs for 
tree work over the next few years. The transfer to the tree disease fund has also 
been increased (see notes on designated funds below), 

o £4,100 has been allowed for tank emptying at the British Camp loos. 

• The budget for visitor services (car parks and wardens ' expenses) has been set at £44,095. 

o The cost of an additional meter at the British Camp car park has been included in 
the general fund capital expenditure budget. A second meter is needed to cope 
with the high visitor numbers at this car park, 

o Meter maintenance charges were free for the first year, which meant 2020/21 
included 9 months' charges. 2021 /22 includes a full year, 

o The car park expenses budget has been increased to allow for the costs of card 
payments at the meters. It has been assumed that 100 % of payments will be 
paid by card. Total costs budgeted for this are £14,650 (Cityline monthly fee and 
card transaction costs), 

o £5,000 has been allowed for car park repairs in line with the Business Plan, 

o We have assumed that Malvern precept payers' passes will continue to be sold 
from MHT's offices, as at this stage we do not know whether the libraries will be 
able to sell them (see also bank charges and staff costs below), 

o The Wardens' expenses budget has been increased to allow for costs of the new 
Warden: 

• £1,200 added to fuel costs 

• £800 added to vehicle maintenance, 

• £450 added to mobile phones, 

The former PR budget has been re-named 'Communications and public engagement'. This is an 
important area for the Trust and the budget has been increased to reflect the need for greater 
investment in this area: 

• £4,000 has been added for the Trust to undertake campaigns to engage 
with the public about work on its land, 

• An additional £1,000 has been added to the budget for events, as these 
are a key tool in public engagement and are heavily over-subscribed, 

• £1 ,000 has been added to the exhibitions budget, 

• £10,000 has been allowed for professional communications support. 

• The budget for administration and governance expenses is £182,652. 

o Rates and water rates budgets have been based on the current level of charges 
plus inflation, 
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Staff costs 

Paper B 
For decision 

o The building maintenance budget includes an allowance of £9,000 for the cost of 
maintaining the British Camp and Wyche cutting loos. Responsibility for this is due 
to be passed to MHT from Hereford Council, 

o The telephone costs budget includes an allowance for a new VOIP telephone 
system to be installed, and includes £1 ,000 for the cost of new cabling for this. We 
are currently looking into the options available, 

o Insurance costs are based on the current levels of cover. The policies are reviewed 
annually, 

o Office equipment and photocopier costs are also based on current agreements, 

o IT costs are budgeted at f 12,550 

• Support costs are based on the current agreement, 

• Other costs include an additional £1 ,SOO for secure off-site back up, 

o Legal fees are always difficult to budget, the annual figures having ranged from 
under £3,000 to over fli0,000 in the last 5 years. The budget figure of f 15,000 is 
an estimate. As in previous years, if additional unexpected expenditure arises this 
will be brought to the board for approval. It is hoped this will not be necessary, 

o Other professional fees include Actuary's charges £1,000, Data Protection Officer 
£900 and Health & Safety consultant £1 ,100, 

o The Board training budget has been kept at £3,000, 

o The budget for bank charges has been adjusted to allow for card charges on 
payments for passes, but there are also some savings arising from cash payments 
being withdrawn from meters. Committee members should note that we have 
been advised there will be increased bank charges from the beginning of next 
year, 

o Transfers to other funds are f 12,890 for trees and £5,000 for election expenses. 

• The staff costs budget includes the new Warden post starting 1 st April 2020 (£25,000) and 
a fixed term Estate Supervisor post starting 1 st January 2020 (£21,200), as agreed at the 
November 2020 Board meeting. 

• We have assumed that residents' passes will continue to be sold from the trust 's office 
rather than the libraries and hove allowed for a full-time staff member for 3 months from 
1 st Moy 2020 to assist with this, at a cost of £5,500, 

• LGPS pension deficit contributions have been budgeted at the agreed amount of £66,100, 

• LGPS ongoing employer's contributions have been budgeted at 21 .8 % and People's 
employer's pension contributions at 10 % of salaries. 

Capital expenditure from the general fund 

This is listed at the bottom of page 2 of the figures and totals f Li2,600. 
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Designated funds 

Paper B 
For decision 

The designated funds budgets are shown on page 3 of the figures. There are a number of issues 
outstanding on several of the designated funds, so these figures are presented for information 
only at this stage and a confirmed budget will be brought to the FAR Committee for review at a 
later date. 

1. Covid restrictions have meant that the working party to look at options for spending the 
large legacy received in 2019/20 has not yet met. The unrestricted gift fund budget will be 
confirmed once this group has made its recommendations. The items included in this draft 
are: 

a. Donkey Shed renovation £20,000 
b. Interpretation boards f 15,000 
c. NVC (national vegetation classification) survey £8,000 
d. Tree work £200 and signs £200- requests from the legator, 

2. Work on modernising the constitution is to be reviewed, so the designated funds budget 
will be confirmed once that work has been completed, 

3. Tree disease fund- additional £9,890 added to the annual £3,000 transfer to this fund, to 
cover initial costs of Ash Dieback work, as agreed at the September 2020 Board meeting, 

Li . We are still waiting for a response to the applications for the new Countryside 
Stewardship scheme at Southern Hills and Castlemorton, so the figures included for those 
are simply estimates at this stage. Budgets will be brought back to the FAR Committee 
once the result of the application in known. 

Restricted funds 

We are awaiting the outcome of a grant application which, if successful, would fund the cost of 
the Lower Shed renovation, so the restricted fund grants budget will be brought back the FAR 
Committee once the outcome of that application is known. 

The Parliamentary, Lands Maintenance and Lands Acquisition funds are held in the investment 
portfolio with Brewin Dolphin. Income has been budgeted at 3 % and Investment Manager's 
charges at 0.6 % . 

Income from the Parliamentary and Lands Maintenance funds is transferred to the General fund 
(estimated at £12,7Li5 and fli,677 respectively). 
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F orecost for 
2020/21 at 

31.10.20 
£ 

484,100 
50,750 
10,700 
10,763 

311 ,507 
23,592 
25.686 
2,628 
816 

8,572 
5,880 
700 

0 
2,050 
5,178 
6,200 

0 
0 

1,000 
4,000 

80 
119 
0 

954,321 

10,360 
4,603 

12,200 
8,240 
1,800 
6/,80 

18,620 
3,600 
7,400 
1,000 
1,670 

SOO 
3,090 
540 
0 

2,025 
so 

82,178 

5,500 
11,680 
1,000 
2.500 
4,000 

0 
3,900 
3,535 
825 

1,235 
1.300 

0 
35,475 

0 
0 

SOO 
0 
0 

1,000 
600 
0 
0 

SOO 
0 
0 

230 
0 

2,830 

N/C 

Malvern Hills Trust 
General fund budget 2021 /22 

4000 · Levy MHDC 
4005 • Levy Hereford Council 
401 O • wee annual grant 
4015 · Other grants 
4100 - Car pork meter takings 
411 0 - Residents· posses 
4120 - Annual posses 
4125 - Parking fines 
4200 - Donations 
4300 - Property rentals 
4310 - Land rentals 
4320 - Sundry rentals 
4330 - Fairs and circuses 
4340 - Ice Cream concessions 
4360 - Woyleaves 
4 380 - AONB contribution 
4370 - Soles of books, leaflets and mops 
4400 - Administration charges levied 
4410 - Compensation for work on land 
4420 - Sundry Income 
4425 - Fishing permits 
4510 - Bonk interest receivable 
4 700 - Profit on disposal of fixed assets 
Total income 
land managem ent expenses 
5000 - Contract labour 
5005 - Drainage works 
5010 - Vehicle and equipment expenses 
5015 - Field staff vehicles fuel 
5025 - Hire of plant and equipment 
5030 - Skip hire 
5035 - T reework 
5040 - Gross cutting 
5045 - Purchase of materials 
5046 - Purchase of tools under £500 
5050 - Protective clothing 
5055 - Field consultancies 
5060 - Tree safety survey 
5065 - Conservation volunteers 
5070 - Evendine Spring 
5080 - Gordening 
5085 - Monoaement olon 
Total land management expenses 
Visitor services expenses 
5200 - Parking meters maintenance and repairs 
5210 - Parking meters IT costs and transaction charges 
5220 - Parking meters • tickets 
5230 - Parking passes printing costs 
5240 - Car pork repairs 
5250 - Other car park expenses 
5300 - Wardens' vehicles fuel 
5310 - Wardens· vehicle maintenance 
5320 - Wardens' uniform and PPE 
5330 - Wardens' tools and equipment 
5340 - Wardens' mobile phones 
5350 - Wardens other exn,,nses 
Total visitor services expenses 
Communications and public engagement expenses 
5400 - Leaflets 
5405 - Council tax payers leaflet 
5410 - Annual report 
5415 - Newsletters 
5420 - Campaigns 
5425 - Signs 
5440 - Events programme 
5445 - Exhibitions 
5446 - Membership scheme 
5455 - Other PR expenses 
5456 - Annual picnic 
5457 - Malvern RHS shows 
5500 - Fundroislng expenses 
5510 - Communications support and engagement 
Total communications and public engagement expenses 

Budget 
2021/22 

£ 

499,000 
52,300 
11,100 
11,000 

275,000 
25,000 
29,000 

2,000 
2,000 
9,100 
8,100 

360 
750 

2,500 
5,000 
6,400 

0 
0 

1,030 
4,000 

50 
400 

1,500 
945,590 

13,820 
5,720 

12,560 
8,500 
1,850 
7.160 

20,000 
3,700 
9,800 
1,030 
1,700 
1,550 
3,200 
1,100 

510 
2,800 

250 
95,250 

7,545 
14,650 

1,000 
2,700 
5,000 

0 
5,200 
3,250 
1,000 
2,000 
1,750 

0 
44,095 

4,000 
500 
750 
600 

4,000 
1,000 
2,000 
1,500 

0 
500 
250 

0 
200 

10,000 
25,300 

Prior year 
budget 

£ 

484,100 
50,750 
10,700 
11,000 

226,000 
29,000 
27,000 

0 
4,000 
9.100 
7,458 

700 
750 

2,500 
5,000 
6,200 

250 
1,000 
1.000 
4,000 

so 
2,000 
4.000 

886,558 

13.450 
5,545 

12,200 
8.240 
1,800 
6,480 

16,120 
3,600 
9,500 
1,000 
1,670 
1,500 
3,090 
1,080 

SOO 
2,700 

0 
88,475 

5,500 
7,680 
1,000 
2.500 
5,000 

0 
3.900 
2,575 

825 
2,060 
1,300 

0 
32,340 

4,000 
500 

1,000 
100 

0 
1,000 
1,000 

SOO 
0 

SOO 
250 
SOO 

0 
0 

9,350 

Draft 3 
11.11.20 
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Forecast for 
2020/21 at 
31.10.20 

£ 

3.159 
1,224 
4,500 

10,000 
5,150 
1,030 
1,600 
1.320 
1,000 
35,000 
5,000 

30,895 
3,500 
1,000 
1,500 
4,000 
7,080 
300 

42,000 
1,030 
7,080 
2,160 
3,850 
2,060 
250 

3,000 
825 

1,700 
1,550 
3,400 
160 

4,600 
2,288 

0 
0 

1,750 
420 

195,381 

144,98 3 
63,588 

21 5.422 
7,000 

11,620 
5,203 

19,848 
24,444 
8,925 

36,176 
63,600 
1,750 
6,700 
1,607 

610,866 
27,591 
(8,000) 
11,075 
30,666 

334,671 
365,337 

Malvern Hills Trust 
General fund budget 2021 /22 - cont'd 

Administration and governance expenses 
6000 - General rates 
6001 • Rates British Camp car park 
6005 • Water rates 
6010 · Buildings maintenance 
6015 - Electricity 
6016 - Pay & Display meters electricity 
6020 · Gas 
6025 • Telephones - landlines 
6030 - Mobile phones (exc wardens) 
801 S - Depreciation - land monogment equipment 
8020 - Depreciation - office equipment 
6045 • Insurance 
6050 - Office equipment maintenance 
6055 - Office equipment purchases under £500 
6060 • Photocopier 
6065 • IT support casts 
6066 - IT other costs 
6070 • Website 
6075 • Legal fees exc governance 
6080 • Valuation fees 
6085 - Audit fee 
6095 - HR consultant 
6100 - Other professional fees 
6200 - Legal fees - governance issues 
6210 - Room hire 
6215 - Training • Boord 
61 OS - Subscriptions 
6110 • Bonk charges 
6040 • Postage 
6125 - Stationery 
6135 • Recycling 
6035 - Cleaning 
6140 - Travelling expenses 
6141 - Visits to other sites 
6142 - Boord social events 
6145 - Miscellaneous expenses 
6120 - Newspaper ads 
Total administration and governance expenses 

7000 - Basic salaries - Field Staff 
7005 - Basic salaries - Wardens 
7010 • Basic salaries • office bosed staff 
7015 - Basic salaries - casual staff 
7021 · Employer's NI - Field Stoff 
7025 - Employer's NI . Wardens 
7030 - Employer's NI - office bosed staff 
7040 • Pension Contributions • Field Staff 
7045 - Pension Contributions • Wardens 
7050 - Pension contributions • office bosed staff 
7055 - LGPS lump sum deficit contributions 
7060 • Group life assurance 
7070 - Training • staff 
7075 - Recruitment 
Total staff costs 
Surplus/(deficit) for the year before transfers 
Transfer ta other funds 
Transfers from other funds 
Surplus/(deficit) for the year after transfers 
General fund brought forward 
General fund carried forward 

terns from the General fund 

Desktop • new Warden 
Laptop 
New meter at British Camp 
Chain sows 
Brush cutters 
Von - new Worden 
Cut & Collect mower 

Budget 
2021/22 

£ 

3,200 
1,300 
4,300 

13,000 
5,300 
1,060 
1,600 
3,600 
1,290 

37,000 
5,500 

30,900 
3,000 
1,630 
1,750 
4,500 
8,050 

300 
15,000 

1,000 
7,000 
2,160 
4,650 

0 
300 

3,000 
850 

4,650 
1,600 
3,500 

220 
5,000 
4,192 

0 
0 

1,750 
SOO 

182,652 

161,656 
86,400 

222,900 
3,000 

15,696 
8,500 

23,700 
26,766 
11,300 
36,900 
66,100 

2,500 
6,900 
2,000 

674,318 
(76,025) 
(17,890) 

18,450 
(75,465) 
365,337 

289,872 

1,000 
1,000 
5,600 
2,000 
2,000 

18,000 
13.000 
'42,600 

Prior year 
budget 

£ 

3,500 
1,100 
4,500 

13,000 
5,150 
1,030 
1,600 
1,320 
1,000 

35,000 
5,000 

30,000 
3,500 
1,000 
1,700 
4,000 
7,080 

300 
13,000 

1,030 
6,180 
2,160 
3,850 
2,060 

250 
3,000 

825 
2,000 
1,550 
3.400 

210 
3,600 
1,545 

260 
100 

1,750 
420 

166,970 

139,022 
64,768 

212,472 
2,000 

11,023 
5,426 

19,848 
24,796 
11 ,176 
34,708 
65,000 
1,750 
6,700 
1,000 

599,689 
(10,266) 

(8,000) 
21,050 

2,784 
311 ,082 

313,866 

Draft 3 
11.11.20 
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NIC 

401 5 • Other grants 
4020 · Stewardship annual grants 
4025 • Stewardship capital grants 
4200 • Donations 
42SO • Leqacies 
4300 • Property rentals 
4310. Land rentals 
4320 • Sundry rentals 
4325 • Licences 
4420 • Sundry income 
4 700 . Profit on disposal of fixed assets 
T otol income 
SOOO • Contract labour 
5045 - Purchase of matenols 
5100 - Graziers 
5110 - Stewardship schemes direct costs 
503S • Treework 
5400 . Leaflets 
5450 - Outslde events 
S425 • Siqns 
5435 - Interpretation boards 
60SS • Office equipment purchase 
6066 . IT other costs 
6075 - Leqal fees 
6100 • Other p<ofessional fees 
6210 • Room hire 
6120 • Newspaper ads 
6125. Stationery & printing 
6205 • Election expenses 
Total expenditure 
Surplus/(deficit) for the period before transfer 
4600 - Transfers from other funds 
5105 - Transfer to general fund • stewardship 
8100 - Transfers to other funds 
Surplus/(deficit) for the period after transfers 
Reserves brought forward 
Reserves carried forward 

Cash movement 
Surplus/(deficit) as above 
(lncrease)/decreose in debtors 
Increase/(decrease} in creditors 
Net increase/(decrease} in cosh 

l

eash brought forward 
Cash carried forward 

Malvern Hills Trust 
Designated funds budget for the year ended 31 st March 2022 

I Mod'nof Doc Election Tree I CS CS HLS HLS 

Unrestrlcte Modemlsatl Acts campaign Fundraisin exps des disease CS North & Castlemort Southern HLS Chase Castlemort Southern 

d Gifts on of Acts consultation des fund C fund des fund Central on (est) Hills (est) End on HIiis 

£ £ £ £ £ £ £ £ £ £ £ £ £ 

0 0 0 0 0 0 0 0 0 0 0 0 0 

0 0 0 0 0 0 0 79,488 SS.000 17.000 3.144 0 0 

0 0 0 0 0 0 0 0 S.500 12.300 0 0 0 

0 0 0 0 0 0 0 0 0 0 0 0 0 

0 0 0 0 0 0 0 

I 
0 0 0 0 0 0 

0 0 0 0 0 0 0 0 0 0 0 0 0 

0 0 0 0 0 0 0 2.279 300 350 0 0 0 

0 0 0 0 0 0 0 0 0 0 0 0 0 

0 0 0 0 0 0 0 5.SOO 0 0 0 0 0 

0 0 0 0 0 0 0 
I 

0 0 0 0 0 0 

0 0 0 0 0 0 0 0 0 0 0 0 0 

0 0 0 0 0 0 0 

I 
87,2671 60,8001 29,650 3,144 0 0 

20,000 0 0 0 0 0 0 2.000 5,500 12,300 0 0 0 

0 0 0 0 0 0 0 0 0 0 0 0 0 

0 0 0 0 0 0 0 62,400 40.000 16,000 0 0 0 

0 0 0 0 0 0 0 2,000 5.000 1,000 2,083 0 0 

200 0 0 0 0 0 21 ,000 0 0 0 0 0 0 

0 0 0 1.501 0 0 0 I 0 0 0 0 0 0 

0 0 0 SOO 0 0 0 0 0 0 0 0 0 

200 0 0 1,500 0 0 0 0 0 0 0 0 0 

15.000 0 0 0 0 0 0 0 0 0 0 0 0 

0 0 0 0 0 0 0 0 0 0 0 0 0 

0 0 0 0 0 0 0 0 0 0 0 0 0 

0 0 0 0 0 0 0 0 0 0 0 0 0 

8,000 0 0 0 0 0 0 r 0 0 0 0 0 0 

0 0 0 0 0 0 0 I 0 0 0 0 0 0 

0 0 0 0 0 0 0 0 0 0 0 0 0 

0 0 0 0 0 0 0 0 0 0 0 0 0 

0 0 0 0 0 0 0 r 0 0 0 0 0 0 

43,400 0 0 3,501 0 0 21,000 66,4001 so.soo1 29,300 2,083 0 0 

(43,400) 0 0 0.501) 0 0 (21.000) 20.867 10,300 350 1.061 0 0 

889 (889) 5.000 12,890 0 0 0 0 0 0 
0 0 0 (367) 0 0 

(43.400) 889 (889) (3,501) 0 5,000 (8.1 10) 
I 

20.867 10,300 3SO 694 0 0 

440,291 34.010 889 3,501 10,000 7,492 9.890 65,285 0 0 350 44,581 5,781 

396 891 348991 Ol 0 10 0001 12 4921 17801 861521 10 3001 3501 10441 44 581 1 S 781 1 

_____J 

HLSotd 
Hills 

£ 

0 
5,647 

0 
0 
0 
0 
0 
0 
0 
0 
0 

S,647 
0 
0 

1,508 
SOO 

0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 

2,008 
3,639 

0 
(660) 

2.979 
26,370 
29 3491 

Single 
Grazing Payment 
reserve Scheme 

£ £ 
0 5,300 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 5,300 
0 2.000 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 2,000 
0 3.300 
0 0 
0 0 

0 3.300 
22.987 5,784 
229871 9084 

Draft3 
11 .11.20 

Total 
£ 

5.300 
160,279 

17.800 
0 
0 
0 

2.929 
0 

5.SOO 
0 
0 

191,808 
41.800 

0 
119.908 

10,S83 
21,200 

1,501 
500 

1,700 
15.000 

0 
0 
0 

8.000 
0 
0 
0 
0 

220,192 
(28,384) 

17.890 
(1,027) 

0 
(11,521) 
677.211 
665 690 

(11.521) 
0 
0 

(11.521) 
574.127 
562L606 

Budget 2021.22 draft 3Designoted funds 
111111202014:SO 



N/C 

4015 • Grants 
4200 • Donations 
4350 - Easements 
4360 - Woyleaves 
4S00 - Investment income@ 3 % 
4600 - Transfers f rom other funds 
Total income 
5000 · Contract labour 
6115 - Investment manager's charges@ 0.6 % 
61 45 • Miscellaneous expenses 
8005 - Depreciation - impts to l&b 
8100 - Transfers to General fund 
8100 - Transfers to COD (capitol items purchased)

1 

Total expenditure 
Surplus/(deficlt) for the period 
Reserves brought forward 
Reserves carried forward 

Cash movement 
Surplus/(def icit) as above 
Add bock COD movement (not cash) 
Add bock funds transferred from investment portfolio to cover expenditure 
less LA investment income retained in Portfolio 
Net increase/(decreose) in cash 
Cash brought forward 
Cash carried forward 

1

1 Capital items purchased from Porliomentary fund 
Blockhill car pork new boys (deferred from lost year, estimate only) 
Lower Shed (if grant application not succesf ul) 

Malvern Hills Trust 
Restricted funds budget for the year ended 31st March 2022 

Parliamentary 

T 

fund 
£ 

0 
0 
0 
0 

12,745 
0 

12,745 
0 

2,549 
0 
0 

12,745 
126,000 
141,294 

(128,549) 
424,846 
296297 

20,000 
106,000 

126i000 

Capital Outlay 
d'chgd 

£ 
0 
0 
0 
0 
0 

126,000 
126,000 

0 
0 
0 

81,000 
0 
0 

81,000 
45,000 

1,400,611 
1445 611 

Lands lands Picnic 
Aquisition Maintenanc Restricted bench 

fund efund Gift fund donatk>ns NIM book 
£ £ £ £ £ 

0 0 0 0 0 
0 0 0 0 0 
0 0 0 0 0 
0 0 0 0 0 

24,204 L,677 0 0 0 
0 0 0 0 0 

24,2~ 4,677 0 0 0 
0 0 0 0 0 

4,841 935 0 0 0 
0 0 0 0 0 
0 0 0 0 0 
0 U77 0 0 0 

0 0 0 0 0 
4,841 S,613 0 0 0 

19,363 (935) 0 0 0 
806,786 155,91 4 9,707 183 1,844 
826149 154 979 9707 183 1844 

Tree Communit 
donation y Natural 
scheme woodland networks 

£ £ £ 

0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 

50 0 0 
50 0 0 

Boost for 
blodiverslt 

y 

0 

0 

0 
0 

SDF fund Total 
£ £ 

0 0 
0 0 
0 0 
0 0 
0 41,626 
0 126,000 
0 167,626 
0 0 
0 8.325 
0 0 
0 81,000 
0 17,423 

0 126,000 
0 232,748 
0 (65,122) 

453 2,800,394 
453 2 735 272 I 

(65,122) 
(45,000) 

(24,204) 
(134,325) 

(82,359) 
(216,684) 
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Malvern Hills Trust 
Cash flow movement by fund group 2021/22 

General Designated Restricted 
fund funds funds Total 

£ £ £ £ 
Cash balances brought forward 272.472 574,127 (82,359) 764,240 
Net cash inflow/(outflow) (75,565) (11 ,521) (134.325) (221,411) 
Cash balances carried forward 196,907 562,606 (216,684) 542,829 

..,. ... ,n .. ,.,., ' """"" .,,..,,..,,., ... ._ ",n,•• 

April Moy June July 
f £ £ £ 

Surplus/(deficit) for the period (17.447) (33.128) 193,882 (52,280) 
Add bock depreciation 3,542 3,542 3.542 3,542 
Less capitol expenditure (29,600) 0 (13.000) 0 
(I ncrease)/decreose in debtors 0 0 0 0 
lncrease/(decrease) in creditors 0 0 0 0 
Net cash inflow/(outflow) (43.505) (29,587) 184,423 (48,738) 
Cash balance brought forward 272,472 228,967 199,380 383,804 
Cash balance carried forward 228,967 199,380 383,804 335,066 

August September October November December 
£ £ £ f £ 

(47,18g) (53,258) 21 4,745 (63,492) (68.372) 
3,542 3,542 3,542 3.542 3,542 

0 0 0 0 0 
0 0 0 0 0 
0 0 0 0 0 

(43,647) (49,716) 218,287 (59,950) (64,830) 
335,066 2g1,419 241.702 459,989 400,039 
291,419 241,702 459.989 400,039 335,209 

5 

January February 
£ £ 

(35.394) (61,1 19) 
3.542 3,542 

0 0 
0 0 
0 0 

(31 ,852) (57,577) 
335,209 303,357 
303,357 245,779 

March 
£ 

(52,414) 
3,542 

0 
0 
0 

(48,872) 
245,779 
196,907 
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Malvern Hills Trust 
Forecast Balance Sheet as at 31 st March 2022 

Opening 
balance 

sheet 
1.4.21 

Fixed assets 
Tangible assets 1,604,171 

Investments 1,371,404 
2,975,575 

Current assets 
Livestock 25,320 
Debtors, prepayments and accrued income 58,152 

VAT 0 
Stewardship grant accrual 123,995 

Cash at bank 764,240 
971,707 

Creditors: Amounts falling due within one year 104,340 

Net current assets 867,367 

Pension FRS 102 liability (1,842,000) 

Net assets 2,000,942 

Represented by funds: 
Unrestricted • General Fund 365,337 
Unrestricted • Designated funds 677,211 

Unrestricted• Pension FRS 102 liability (1,842,000) 

Restricted funds 2,800,394 
2,000,942 

6 

Closing 
balance 

sheet 
31.3.22 

1,649,271 
1,395,608 
3,044,879 

25,320 
58,152 

0 
123,995 
542,829 
750,296 
104,340 

645,9S6 

(1,842,000) 

1,848,834 

289,872 
665,690 

(1,842,000) 
2,735,272 
1,848,834 0 

Draft 3 
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Finance, Administration & Resources Committee 

GDPR 

10t h December 2020 

PaperC 
For information 

On their appointment as Data Protection Officer to MHT, Ametros Group carried out a review of 
MHT's compliance with the GDPR regulations. 

Ametros confirmed that MHT is a very low risk organisation. The review highlighted the following 
positive findings: 

• MHT is registered with the ICO 
• All personnel responsible for managing data protection and security have been officially 

appointed 
• A series of approved data protection policies are in place and are reviewed regularly 
• A documented acceptable use policy is in place that forms part of the contract of 

employment 
• Response procedures for handling data subject access requests have been created and 

communicated 
• Data subject access requests are logged 
• IT equipment is supported by dedicated professional services with remote access 

capability 
• IT equipment is governed by remote monitoring and management agents. 

The report also confirmed that all the legally mandated requirements were in place. 

A number of additional issues were highlighted, which would further strengthen MHT's data 
protection and security standards. These points, together with the planned action, are 
summarised in the following table: 

Details Action proposed Timescale 

Data security awareness training Online training to be arranged February 2021 

needed 
Traininq needs analvsis for staff To form part of annual aooraisal process Sprinq 2021 

Documented data protection Policy to be drafted February 2021 

policies - business continuitv 
Acceptable use of IT resources Ametros have provided a template, to February 2021 

policy to be updated be adapted for MHT and circulated to 
staff and trustees 

Password policy reviewed Compare current requirements with December 
Ametros recommendations and set up 2020 
with OGL 

Access control list - record of Review rights, amend where necessary February 2021 

access rights members of staff and document 
have to MHT's systems 
Reviewing the data breach log Add as a regular item on FAR 

Committee aqenda 
February 2021 

Update MHT's privacy policies Ametros have provided a template to be 
adopted for MHT 

February 2021 

IT issues: Being discussed and actioned with OGL February 2021 

• Password policy 



• Default web browsing 
software set 

• Review security on mobile 
computer equipment 

• Information asset register 
set up 

• Review all firmware 

• Test restores on backups 
to be carried out 

Training 

Ametros will provide online training on GDPR in early 2021. 

Cheryl Gentry 
Finance & Administration Manager 
23rd November 2020 

Paper C 
For information 



Finance, Administration & Resources Committee 

Car park takings analysis 2019/20 

10th December 2020 

Paper D 
For information 

The breakdown of car park takings in the 2019/20 financial year is given below, together with the 
2018/19 figures for comparison. 

Meter prices were increased from fli.20 to fliAO on 1 st April 2019. The cost of residents' passes 
was increased from £5.20 to £5.50 on 1 st April 2019. The price of annual passes was increased 
from £36 to £37 on the same date (f 13 to f 1 Li for a second car the same address). 

2019/20 
Daily charge £4 .40 

Net takings 
£ 

British Camp Car Park 105,926 
Black Hill 23,598 
Gardiners 11,688 
Upper Beacon Road 23,764 
Earnslaw 14,425 
West of England 2 10,120 
North Quarry 20,737 
Swinyard 5,883 
Lower Beacon Road 8,750 
Jubilee Drive 4,322 
Overs/Shorts -172 
Other takings bacs/phone 
etc 260 
Test Tickets Purchased -34 

229,267 

Residents· passes £ 5.50 
each 28,860 
Annual passes 28,540 
Charqes for use 2 500 
Total per accounts 289,167 

Cheryl Gentry 
Finance & Administration Manager 
16th November 2020 

Number of 
Gross tickets/pass 

takings es 
£ 

127,111 28889 
28,317 6436 
14,026 3188 
28,517 6481 
17,310 3934 
12,144 2760 
24,885 5656 

7,059 1604 
10,500 2386 

5,187 1179 
-206 

312 
-41 

62512.42 

2018/19 
Daily charge £4.20 

Number of 
Gross tickets/pass 

Net takings takings es 
£ £ 

103,577 124,292 29,593 
21 ,980 26,376 6,280 
10,020 12,024 2,863 
19,791 23,750 5,655 
14,061 16,873 4,017 

7,846 9,416 2,242 
16,707 20,048 4,773 

5,530 6,636 1,580 
6,989 8,387 1 ,997 
4,177 5,012 1,193 

37 44 10 

118 142 

210,832 60 204 

28,530 34,236 6,584 
26,431 0 

3 488 0 
269,280 



Land Management Committee 
Project Progress update 
8th October 2020 

Project Approved 
Budget 

Actual Cost 1 st Q 

Restoration of access £20,000 

paths Gift Aid 
Grant 

Bridleway Link £2,500 

Common 

Improve Access (Grant) Expected 

Community 
Woodland 

Marking Boundaries £1,250 
(General) 

British Camp Repairs fi.,000 
(General) 

Restore Shire Ditch £3,000 
(General) 

NVC Survey £7,000 ~ 

I nvert. Survey £3,000 ~ 

Pond Restore Gift/grant 
Castlemorton 

Hedge laying £5,000 
(Parl Fund) 

Manor House £5,000 ~ 
(Parl Fund) 

Manor House Works £50,000 
(Parl Fund) 

Lower Shed Review ~ 

Donkey Shed TBC 
Restoration 

202( 121 

2 nd Q 3 rd Q 

Expected Expected 

Expected Expected 

Expected 

Expected 

~ 

~ 

Expected Expected 

Expected 

Expected 

~ 

~ 

~ ~ 

22 

4th Q 

Expected 

Expected 

Expected 

Expected 

Expected 

~ 

Expected 

Paper E 
For information 

Update Status 

2019 - Path resurfacing undertaken COMPLETE 
from Gardners to Thirds Wood plus 

contour path south. 

Central section resurfaced. Part 

Southern section still to do. Delayed Complete 
during wet weather then Covid 

restrictions, now expected Autumn 

Main path works were completed in Part 

August. Interpretation and seating Complete 

elements to be completed 

Volunteer surveys are carried out 

winter months 

Structural works complete. COMPLETE 

Effectiveness being monitored 

Suspended pending evaluation of Delayed 
BC repair technique as above. 

Project rescheduled for Spring 2021 Carry over to 
2021 

Project rescheduled for Spring 2021 Carry over to 

2021 

Fencing & plastic sheeting installed. COMPLETE 

Effectiveness being monitored 

Delayed due to weather and then Delayed 
Covid restrictions. Rescheduled for 
Winter 2020 

Revised outline costs being Ongoing 
determined. To be recommenced 
following Covid delays 

Dependant on above -now to be Carry over to 
split into two phases. Part II now 2021 
spring summer 2021 

Detailed specifications in Ongoing 
preparation for costing. To be 
recommenced following Covid 
delays 

Updated cost estimates and Delayed 
funding being sought. Expected 
now spring summer 2021 . 



BC sewage system TBC Est ~ ~ 
£40-S0K 

Implement Building £3,000 Expected 
Maint. Sched 

Repairs to Old Hills £4,500 (Parl 
South Car Park Fund) 

Repairs to British £2,600 

Camp. path 

Repainting lines £1,000 
(Parl) 

Update Interp £15,000 ~ ~ 
Boards p/a (Gift 

Fund) 

Update location £7,000 ~ ~ 
signage 

Update Car Park £3,000 ~ ~ 
signage 

Update sign St Ann's £400 ~ 
well 

Replace Access Signs £2,500 ~ 

Field Staff Pickup 18,500 
(General) 

New cut and collect £13,000 ~ 
machine 

Power tools £4,000 

Report dated 20 November 2020 

Expected 

Expected Expected 

Expected Expected 

Expected Expected 

Expected Expected 

Expected 

~ 

Expected Expected 

23 

PaperE 
For information 

Tendering process impacted due to Ongoing 
Covid. New tender round required. 
Works now anticipated 2021 

Electrical, fire and gas certificates all Ongoing 
updated. 

Works completed COMPLETE 

Patch filling to tarmac path to COMPLETE 

complete 

Dependant on car park repairs / Ongoing 
winter wear. 

Blackhill complete. Gardner's Ongoing 

produced awaiting installation. 

West of England (underway) and Ongoing 
Swinyard Delayed by Covid 

West of England (underway) and Ongoing 
Swinyard delayed due to Covid 

Roof sign replaced. Cabinet signs to Ongoing 
do. Delayed by Covid. 

Ongoing 

Replacement received W/B 17'h COMPLETE 

Sept. 

Carry over to 
2021 

Replacement chainsaws/ brush Complete 
cutters. 


