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Meeting of the Finance, Administration and Resources Committee 
United Reform Church, Malvern Link WR141SS 
Thursday 12th August 2021 at 7:00 pm 
Please see overleaf for arrangements if you wish to attend the meeting 

Members: Mr R Bartholomew, Mr D Core (Chair), Mr M Davies, Mr M Dyde, Mr D 
Fellows, Mrs L Hodgson, Mr J Michael, Mr C Penn, Prof J Raine, Ms S Rouse 

Andy Wood Bishop Fleming in attendance for items 8 & 9 

Agenda 

1. Apologies for Absence 
2. Chair's Communications 
3. Declarations of Interest 
~- Matters arising from previous meeting 6th May 2021 not otherwise on 

agenda 
5. Countryside Stewardship grant North & Central Hills Paper A 
6. Final management accounts for the year ended 31 March 2021 Paper B 
7. Going concern review Paper C 
8. To approve Trustees' Annual Report and Accounts for year ending 31 March 

2021 & authorise signature of Letter of Representation Paper D 

9. Auditors' Key Issues discussion document (Confidential report) Paper J 

10. Update on Schedule of Risk items Verbal update 

11 . Business Plan review. 

12. Designated and restricted fund budgets 2021 /22 

13. GDPR 

1 3.1 Review of data breach log 

1 ~- Reports for information 

1 ~.1 Management accounts to 30th June 2021 
1 ~.2 Review of major projects (Including Land Management) 
1 ~.3 Fund-raising, legacies and grants group 
1 ~-~ Exercise of delegated expenditure powers 
1 ~.5 Property - Manor House refurbishment 
1 ~.6 Wardens' vehicle purchase 

15. Urgent business 

Paper E 

Paper F 

Paper G 
Paper H 

Verbal Update 
Verbal update 

Verbal update 
Paper I 

16. Date and time of next meeting Thursday 9th December 2021 7pm 



17. Confidential item: 
Resolution to exclude the public for discussion of items 18 to 20 on the 
agenda on the grounds that publicity would be prejudicial to the public 
interest by reason of the exempt or confidential nature of the business to be 
transacted (commercially sensitive matter). 

Confidential 

18. Register of contracts 
19. VAT reclaim 
20. IT security 

Paper K 
Verbal update 

Paperl 

There are still high numbers of Covid cases and it is clear that notwithstanding 
vaccination, people can still catch the virus. Each venue is risk assessed by the Trust 
and is allocated a maximum capacity so that a 2m distance can be maintained 
between attendees. Once the capacity for the venue has been reached, in order to 
keep attendees safe, no further people will be admitted. If you attend the meeting 
you will still be asked to wear a face mask as a courtesy to other attendees. 

Anyone who is NOT a member of the Committee who wishes to attend must apply in 
writing to cindy@malvernhills.org.uk (or write to Mrs L Parish at the Trust's office), 
giving their name, E-mail address and contact number, which are required for track 
and trace. Places will be allocated on a first come f irst served basis. Cindy will confirm 
whether there is a place available. 

If you turn up at the meeting without pre-booking you risk not being admitted. 



Finance, Administration & Resources Committee 

Countryside Stewardship grant - Northern & Central Hills 

12th August 2021 

Paper A 
For information 

The Countryside Stewardship (CS) grant agreement for the Northern & Central hills was set up in 
2017 in liaison with Natural England. A formal offer of the CS agreement was offered to MHC in 
February 2018. The grant was due to be paid annually in arrears and has been accounted for in 
the management and year end accounts on an accruals basis. The 2018 annual payment of 
f79,489 was received in full. 

The 2019 payment was received very late. After much chasing just £11,482 was received in 
December 2020. This was queried with the Rural Payments Agency (RPA) who have taken over the 
administration of all CS schemes and eventually we discovered that without consulting MHT the 
RPA had unilaterally made two sets of mapping changes that rendered large parts of the 
agreement now ineligible for grant aid. 

This change was immediately challenged by MHT staff and the requisite forms were completed 
and returned to the RPA in spring 2021. The RPA officer who reviewed the forms initially agreed 
that the land should not have been reclassified and was going to change the parcels back to the 
original, agreed classification. Two of the twenty-two parcels were changed back to their original 
status, however the remainder were not as the decision was not supported by the inspector who 
had made the 2018 alterations. 

No payment has been received for the 2020 claim, submitted in May 2020. 

The 2021 claim was submitted in May this year which would normally be expected to be received 
in spring 2022. 

MHT is therefore now in dispute with the RPA over the non-payment of the grant and alteration 
of the agreed grant terms. A formal complaint has been raised. An appeal is being lodged against 
this latest decision. Advice is being sought and support garnered from other organisations, local 
MPs and experts. 

There are two issues for FAR to consider: 

1 Treatment of the accrued grant income in the accounts 

It is felt that a resolution is unlikely to be reached before the accounts are signed. As a prudent 
measure, the accrued grant income has been excluded from the accounts for the year ended 31 st 
March 2021. The total amount excluded is £151,470. 

MHT will also not accrue any further payments under this agreement until the dispute has been 
settled. 

2 Covering the costs which should be covered by the grant 

Removing the accrued grant will leave a large hole in the CS Northern & Central fund at 30th June 
2021, which will need to be covered by other funds. It is proposed that the shortfall is covered by 
balances remaining on the BPS fund, grazing reserve and the carried forward balance from the 
HLS Castlemorton agreement. 
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Paper A 
For information 

As the end of June 2021, the position can be summarised as follows: 

CS North & Central 

Accounts reserve at 30th June 2021 
Less livestock value carried in accounts 
Cash reserve 
Income accrued at 30.6.21 not yet paid (see below) 
Balance to fund at 30th June 2021 if no further payment 
recovered from RPA 

Could possibly use: 
Grazing reserve dfwd at 30/6/21 
BPS reserve 30/6/21 
HLS Castlemorton balance dfwd 30/6/21 

Balance to cover from general fund 

f. f. 
91,783 
(6,300) 

85,483 
(171,342) 

(85,859) 

22,988 
15,182 
47,134 
85,304 

555 

The grazier has been briefed on the situation. Moving forward, it is important that the grazing 
continues in order to meet the conditions of the live CS agreement while the dispute is resolved. 
For grazing to continue to the end of the year, 6 months grazing costs (f.32,200) would need to be 
covered. It is hoped that some CS funding will be forthcoming this year (at the least in line with 
the £11,482 received in 2019) but given the current situation it would be sensible to allow for 
100 % of the outstanding amount to be covered by general fund reserves if necessary. 

· Professional advice 

This matter has and will continue to take up vast amounts of staff time. MHT will need 
professional advice in appealing this matter and has spoken to a consultant, Cicely Hunt, who has 
advised and acted for the Nation<;tl Trust and Woodland Trust in similar cases contested with the 
RPA. It is proposed that a budget of £4,000 be approved by the FAR Committee under its 
delegated authority to cover the costs of this advice and actions. 

Recommendations 

1. That the £151,740 accrued for the Northern & Central Hills CS grant be removed from the 
accounts for the year ended 31 st March 2021, 

2. That no further income accruals be made until the dispute is resolved 
3. That the balances on the grazing reserve, BPS and HLS Castlemorton Common funds be 

used to cover the shortfall at 30th June 2021 arising from the dispute, 
4. That the FAR committee recommend to the Board that £32,200 be used from general 

fund reserves to fund grazing on the North & Central hills from 1 st July 2021 to 31 st 

December 2021 . 
5. That a budget of £4,000 be approved by the FAR Committee under its delegated 

authority to cover the costs of professional advice in appealing this matter with the RPA. 

Cheryl Gentry 
Finance & Administration Manager 

3rd August 2021 
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Paper A 
For information 

Cicily Hunt CV from Linkedln 

Experience 

• 

• 

• 

• 

Company Director and Agricultural Grants Consultant 
Agricultural Grant Solutions Limited 
Nov 2011 - Present9 years 9 months 
Specialising in agricultural grants advice and support to large UK conservation 
organisations and other land management and farming clients. Including the Basic 
Payment Scheme and Rural Development Programme schemes under the European 
Common Agricultural Policy . 

Member of the Independent Agricultural Appeals Panel 
Defra 
Oct 2014 - Present6 years 10 months 
Responsible for reviewing challenged decisions of the Rural Payments Agency and 
Natural England about Common Agricultural Policy schemes and making 
recommendations to the Secretary of State . 

Agricultural Grants Adviser 
National Trust 
Jan 2007 - Feb 2014 7 years 2 months 
Responsible for co-ordinating the Single Payment claim for the National Trust, 
covering thousands of hectares ofland in England, Wales and Northern Ireland. Also 
advised on cross compliance matters and agri-environment scheme support . 

Land Agent 
Strutt & Parker 
Sep 2003 - Jui 2006 2 years 11 months 
Member of Strutt & Parker's Land Management Department within the East 
Midlands, involved with the management of agricultural, residential and commercial 
land and property for institutional and private landowners. 
Qualified as a Member of the Royal Institution of Chartered Surveyors 

3 



Education 

UNl \' lltSII YOt 
ABERDHN 

• University of Aberdeen 

• 

University of Aberdeen 
Master of Land Economy 
2002 - 2003 

Newcastle University • 
Newcastle University 
Bachelor of Science (BSc) Hons 
1998 - 2001 

Organizations 
• Royal Institution of Chartered Surveyors 

Member 
Nov 2005 - Present 
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Paper B 
For information 

Finance, Administration & Resources Committee 

Management accounts for the year ended 31 st March 2021 

12t h August 2021 

The draft management accounts to 31 st March 2021 were brought to the meeting in May 2021 . 
The accounts have now been finalised as far as is possible and are attached for information. 

As was reported at the May 21 meeting of this committee, there is currently a dispute with the 
RPA over the 2019 CS payment for the North & Central Hills, which they substantially reduced 
following the recategorisation of the majority of our land by their computer system. Despite an 
RPA staff member recommending the recategorisation be reversed, the Inspector continues to 
maintain that significant parts of the hills land should be reclassified as 'parks and recreation' 
land. £68,000 of the 2019 grant has been withheld and no payment has yet been received for 
2020 (total due £79,000). 

In the draft management accounts grants due under the CS agreement had been accrued, less a 
20 % provision against the 2020 grant. Whilst every effort is being made to secure payment of 
the grants, MHT has been unable to provide sufficient evidence to the auditors that they will be 
paid and so could not include the accrued grants in the annual accounts. The total accrued 
(£151,li 70) has therefore been taken out of the accounts and notes included in the Trustees' 
report and accounts explaining the situation (see paper C for details). 

A summary of the amendments made between the May meeting and the audit is given in the 
table below: 

Malvern Hills Trust 
Reconciliation of draft management accounts to final 31st March 2021 

Draft 1 reserves at 31 st March 2021 

Transfer capital expenditure to fixed assets 

Depreciation on the above 

Decrease in holiday pay provision 

Late accrual electricity & gas 

Late accrual - tree work 

Rent correction between gen fund and designated 
Late accrual - car park takings 

Transfer to car park repair designated fund opp May 21 

Take out income accrual from CS N&C 

Per final draft 

1 

Total 

£ 

2,046,026 

892 
(74) 

200 
(131 ) 

(805) 

0 
1,471 

0 
(151 ,470) 

1,896,109 



Reserves level at 31 st March 2021 

Calculation of free reserves 31st March 2021 

Total unrestricted reserves 

Less: 

Pension FRS 102 balance 

NBVoffixed assets purchased through general fund 
Committed designated funds: 

HLS 

CS 

Tree disease 
CC Scheme legal 

CC Scheme consultation 
Election expenses 

Free reserves at 31 st March 2021 

Comprising 

General fund exc NBV of fixed assets 
Free' designated funds: 

Gifts 
Fundraising 
Car park repair 

Dog campaign 

f 

(2,256,000) 

99,221 

110,750 
(60,076) 

10,085 

34,010 

889 
7,493 

458,103 
10,000 

5,000 

3,501 

f 
(1,236,520) 

(2,053,628) 

817,108 

340,504 

476,604 

817,108 

Paper B 
For information 

Reserve levels are well above the target of £300,000, thanks to the legacy received in 2019/20 
and high car park takings. A significant amount is likely to be needed to cover the costs of Ash 
Dieback and it is also reassuring to have funds in reserve given the current issues with Countryside 
Stewardship funding. 

General Fund cash balances at the yearend were £372,000. 

Cheryl Gentry 
Finance & Administration Manager 

27th July 2021 
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Finance, Administration & Resources Committee 

Going concern review 

12t h August 2021 

PaperC 
For decision 

Part of charity trustees' responsibilities when preparing annual accounts is to prepare them on the 
going concern basis. 

Under new auditing standards, the auditors now have to carry out a rigorous going concern 
review. As part of that, they need to see financial forecasts for a period of at least 12 months 
from the date of signing the accounts and to have evidence that the trustees have actively 
considered whether the charity is a going concern. 

Definition of going concern 

To be a going concern, there is an assumption that the charity will continue to operate, i.e. that 
there is an intention to continue in operation and there is no need or requirement to liquidate the 
organisation. This means that the trustees expect the organisation to continue operating and 
paying liabilities as they fall due for at least twelve months from when the accounts are signed. 

Assessment of going concern 

In order to allow trustees formally to assess whether MHT is a going concern, the following is 
provided: 

• Assessment of financial uncertainties in the next 12 months and how they will be covered, 
• Summary of general fund outlook for 2021 /22 and current estimate for 2022/23, 
• Position at 30th June 2021, 
• Forecasts for the next 1 2 months. 

Financial uncertainties in the ne,xt 12 months 

There are a number of financial uncertainties facing the charity in the next 12 months: 

1. Ash Dieback 

a. An initial £68,000 has been estimated as being needed to cover costs in 2021 /22 and a 
further £272,000 over the next 10 years may be needed. The first year cost can be 
covered by general fund reserves which have been boosted by very high car park 
takings. A fund-raising campaign is being launched in an attempt to cover some of the 
future costs (including replanting) but it would be prudent for the board to ring-fence 
this sum from the other reserves when considering going-concern. 

b. For the purpose of this review, allowance has been made for £68,000 to be transferred 
from general fund reserves in 2021 /22 and 2022/23. 

2. Countryside Stewardship grants 

a. As reported in paper A, the RPA has withheld £68,000 of the 2019 CS grant for the 
Northern & Central Hills and has yet to pay the 2020 grant. MHT is appealing against 
the RPA's unilateral changing of the grant agreement. 

b. For the going concern exercise, no further payments are forecast from this grant. It has 
been assumed that the proposal regarding grazing in paper A is accepted. 
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3. Modernisation of MHT's constitution 

Paper C 
For decision 

a. There is currently no agreed plan for moving ahead with modernising the constitution. 
If agreement is reached, how the cost of this project is to be covered will also need to be 
agreed. The most likely way will to be to use the same route as for the 1995 Act, by 
taking a loan from the Land Purchase fund. 

b. The balance on the Land Purchase fund stood at £908,232 at 30th June 2021, all of 
which is held on the investment portfolio. Should a loan be needed, funds would need 
be taken off the investment portfolio. The cash forecasts will need to be adjusted to 
allow for the repayment of the loan to the Land Purchase fund. As a rough estimate, a 
cost of £328,000 repayable over 10 years would require £32,800 additional cash to be 
available each year. 

c. The repayment of the cost is the subject of the cost/benefit analysis work currently 
being undertaken which is not yet complete. Due to the level of uncertainty at this 
stage, figures for the modernisation have not been factored into the forecasts below. 

Position at 30th June 2021 

The June 2021 management accounts are provided in paper G. General fund reserves continue to 
be boosted by high car park takings, which were £36,000 over budget after 3 months with very 
mixed weather. Given the ongoing international travel restrictions over the summer, it looks likely 
that car park takings will exceed budget again this year. 

General fund cash balances were £100,000 higher than was forecast at the end of June, standing 
at £574,000. 

Total free reserves at 30th June 2021 stood at £991,000. 

Calculation of free reserves 30th June 2021 

Total unrestricted reserves 

Less: 
Pension FRS 102 balance 
NB V of fixed assets purchased through general fund 
Committed designated funds: 

HLS 
CS 
Tree disease 
CC Scheme legal 
CC Scheme consultation 
Election expenses 

Free reserves at 30th June 2021 

Comprising 
General fund exc NBV of fixed assets 
Free' designated funds: 

Gifts 
F undraising 
Car park repair 
Dog campaign 

f. 

2,256,000 
(89,432) 

(113,323) 
(100,762) 

(22,975) 
(34,010) 

(889) 
(12,492) 

458,103 
10,000 

3,200 
3,501 

2 

f. 
(890,883) 

1,882,117 
991,234 

516,430 

474,804 
991,234 



Paper C 
For decision 

Forecasts for the next 12 months 

An outlook for the current financial year and first estimates for 2022/23 are summarised below. In 
preparing these figures the 'worst case' approach has been taken on both the cost of Ash Dieback 
and the dispute with the RPA. 

Malvern Hills Trust 
Summary general fund budget outlook 2021/22 and rough estimates for 2022/23 

Outlook 21/22 
Notes at 30/6/21 

f. 

Income 
Levy 566,950 

Car park income 1 367,000 

Other income 63,290 

Total income 997,240 

Expenditure 
Total land management expenses 95,250 

Total visitor services expenses 44,095 

Total communications and public engagement expenses 25,300 

Total administration and governance expenses 182,652 

Total staff costs 674,318 
1,021 ,615 

Deficit for the year before transfers (24,375) 

Transfer to other funds 2&3 (117,890) 

Transfers from other funds 18,450 

Deficit for the year after transfers, (123,815) 

General fund brought forward 439,725 

General fund carried forward 315,910 

Notes: 
1 2021 /22 increased from budget by f.36,000 (excess over budget at 30/6/21) 
2 f.68,000 transfer to Ash Dieback fund added in each year 
3 f.32,000 transfer to N&C CS designated fund Dec· 21 per paper A 
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Estimate 
22/23 

f. 

578,300 
337,580 
63,291 

979,171 

102,155 

44,977 
17,606 

186,304 
662,046 

1,013,088 

(33,917) 
(85,890) 

18,450 
(101,357) 

315,910 
214,553 



Malvern Hills Trust 
Summary cash flow forecast 2021/22 • updated for actuals to 30th June 2021 

2021 
General fund monthly cash flow July August September October November December January 

£ £ £ £ £ £ £ 
Surplus/(deficit) for the period (50,599) (46,133) (51,953) (32,699) (62,186) 197,105 (52,384) 
Add back depreciation 3,542 3,542 3,542 3,542 3,542 3,542 3,542 
Transfer to Ash Die back fund 0 0 (68,000) 0 0 0 0 
Transfer to CS N&C 0 0 0 0 0 (32,000) 0 
(Increase)/decrease in debtors 10,000 0 0 0 0 0 0 
Increase/(decrease) in creditors (50,000) 0 0 0 0 0 0 
Net cash inflow/(outflow) (87,057) (42,591) (116,411) (29,157) (58,645) 168,647 (48,842) 
Cash balance brought forward 574,688 487,631 445,039 328,629 299,471 240,826 409,473 
Cash balance carried forward 487,631 445,039 328,629 299,471 240,826 409,473 360,631 

2021 
Designated funds monthly cash flow July August September October November December January 

£ £ f. f. £ £ £ --
Receipts- payment of CS due (exc N&C) 0 0 0 0 0 0 0 
Payments (2021 /22 as budget) (6,732) (6,732) (6,732) (6,732) (6,732) (44,232) (6,732) 
Transfer to Ash Die back fund from general fund 0 0 68,000 0 0 0 0 
Ash Die back expenditure 0 0 (34,000) (34,000) 0 0 0 
Tfr to CS N&C from general fund 0 0 0 0 0 32,000 0 
Net cash inflow/(outflow) (6,732) (6,732) 27,268 (40,732) (6,732) (12,232) (6,732) 
Cash balance brought forward 462,000 455,268 448,536 475,804 435,072 428,340 416,108 
Cash balance carried forward 455,268 448,536 475,804 435,072 428,3[,0 416,108 409,376 
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2022 
February March April May 

£ £ £ £ 
(59,813) (33,686) (45,155) (27,408) 

3,542 3,542 3,613 3,613 
0 0 (68,000) 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

(56,272) (30,144) (109,542) (23,795) 
360,631 304,359 274,215 164,673 
304,359 274,215 164,673 140,877 

2022 
February March April May 

f. f. £ £ 
8,791 0 0 0 

(6,732) (6,732) (7,000) (13,250) 
0 0 68,000 0 
0 0 0 0 
0 0 0 0 

2,059 (6,732) 61 ,000 (13,250) 
409,376 411,435 404,703 465,703 
411 ,435 404,703 465,703 452,453 

June 
£ 

208,828 
3,613 

0 
0 
0 
0 

212,441 
140,877 
353,318 

June 
£ 

17,831 
(7,000) 

0 
0 
0 

10,831 
452,453 
463,284 

PaperC 
For decision 

July August September 
£ £ £ 

(47,636) (41,730) (47,920) 
3,613 3,613 3,613 

0 0 0 
0 0 0 
0 0 0 
0 0 0 

(44,024) (38,117) (44,308) 
353,318 309,295 271,178 
309,295 271 ,178 226,870 

July August September 
£ f. f. 

0 0 0 
(7,000) (7,000) (7,000) 

0 0 0 
0 0 (68,000) 
0 0 0 

(7,000) (7,000) (75,000) 
463,284 456,284 449,284 
456,284 4L.9,284 374,284 



Paper C 
For decision 

Summary 

The tables above show that the scenario outlined there would be a deficit on the general fund in 
both the 2021 /22 and 2022/23 financial years, but it is possible that excess car park takings in 
summer 2021 will help reduce the deficit in the current financial year. 

Cash flow will remain positive for the next 12 months, even allowing for a possible f136,000 
additional cost on Ash Dieback and no resolution of the dispute with the RPA. 

Whilst both of these are being addressed as part of the business planning process, for the 
purposes of the going concern review, the above demonstrates that the charity is a going concern 
and will continue to operate and be able to meet its liabilities as they fall due in the next 12 
months. 

Recommendation 

That the FAR Committee note the above report and recommend that the Board confirm to the 
auditors that the charity is a going concern. 

Cheryl Gentry 
Finance & Administration Manager 
28th July 2021 
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Finance, Administration & Resources Committee 
Trustees' report and accounts for the year ended 31 st March 2021 

12th August 2021 

Paper D 
For decision 

The annual audit has been completed and the statutory accounts are now presented to the 
Committee for review. The accounts have been prepared in accordance with the Charities' SORP 
(statement of recommended accounting practice) FRS 102. 

The auditors have not found any items which need adjusting following their audit work. 

A notice informing council tax payers of the availability of the accounts will need to be placed in 
the Malvern Gazette and Ledbury Reporter and the Worcester News on 13th August 2021 . A final 
version of the accounts will need to be available for the public by this date. 

The Trustees' report and accounts should be approved by the Board at the Annual Levy Payers' 
Meeting on 9th September 2021 on the recommendation of the Finance, Administration and 
Resources Committee and will be signed on behalf of the Board by the Chair of the Board. The 
Chair will also need to sign the auditor's Letter of Representation on behalf of the Board. A copy 
of that letter is attached to this paper. 

Recommendation 
That the committee agrees this draft of the Trustees' Annual Report and Accounts and 
recommends to the Board that this draft be adopted at the Annual Council Tax Payers' meeting 
on 9th September 2021 , subject to any post-balance sheet events arising between this meeting 

· and the date of signing and that the Chair of the Board signs the Letter of representation to the 
auditors. 

Cheryl Gentry 
Finance & Administration Manager 
28th July 2021 
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Bishop Fleming LLP 
16 Queen Square 
Bristol 
BS14NT 

Dear Sirs 

Malvern Hills Trust 
Manor House 
Grange Road 

Malvern 
Worcestershire 

WR14 3EY 
Charity number: 515804 

FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 MARCH 2021 

The following representations are made on the basis of enquiries of management and staff with 
relevant knowledge and experience such as we consider necessary in connection with your 
audit of the charity's financial statements for the year ended 31 March 2021. These enquiries 
have included inspection of supporting documentation where appropriate and are sufficient to 
satisfy ourselves that we can make each of the following representations. All representations 
are made to the best of our knowledge and belief. 

1. Responsibility for the financial statements 
We have fulfilled our responsibilities as directors/trustees under the Charities Act 2011 for 
preparing financial statements in accordance with applicable law and United Kingdom 
Accounting Standards (United Kingdom Generally Accepted Accounting Practice), for 
being satisfied that they give a true and fair view and for making accurate representations 
to you. 

2. Completeness of information 
All the transactions undertaken by the charity have been properly reflected and recorded 
in the accounting records. 

All the accounting records have been made available to you for the purpose of your audit. 
We have provided you with unrestricted access to all appropriate persons within the charity, 
and with all other records and related information requested, including minutes of all 
management and trustee meetings and correspondence with The Charity Commission. 

The financial statements are free of material misstatements, including omissions. 

3. Internal control and fraud 
We acknowledge our responsibility for the design, implementation and maintenance of 
internal control systems to prevent and detect fraud and error. We have disclosed to you 
the results of our assessment of the risk that the financial statements may be materially 
misstated as a result of fraud. 

We have disclosed to you all instances of known or suspected fraud affecting the entity 
involving management, employees who have a significant role in internal control or others 
that could have a material effect on the financial statements. 

We have also disclosed to you all information in relation to allegations of fraud or suspected 
fraud affecting the entity's financial statements communicated by current or former 
employees, analysts, regulators or others. 



4. Laws and regulations 
We have disclosed to you all known instances of non-compliance or suspected non
compliance with laws and regulations whose effects should be considered when preparing 
the financial statements. 

5. Legal claims 
We have disclosed to you all known instances of non-compliance or suspected non
compliance with laws and regulations whose effects should be considered when preparing 
the financial statements. 

6. Transactions with trustees and other related parties 
Related party relationships and transactions have been appropriately accounted for and 
disclosed in the financial statements. We have disclosed to you all relevant information 
concerning such relationships and transactions and are not aware of any other matters 
which require disclosure in order to comply with legislative and accounting standards 
requirements. 

In addition, the charity has had at no time during the accounting period any arrangement, 
transaction or agreement to provide credit facilities (including loans, quasi-loans or credit 
transactions) for trustees or connected persons nor to guarantee or provide security for any 
such matters. 

7. Grants and donations 
All grants, donations and other income, the receipt of which is subject to specific terms or 
conditions, have been notified to you. There have been no breaches of terms or conditions 
in the application of such income. 

8. Control 
We confirm there is no controlling party. 

9. 51 % Group companies 
We confirm that there are no 51 % group companies related to this charity for tax purposes. 

10. Going concern 
We believe that the charity's financial statements should be prepared on a going concern 
basis on the grounds that current and future sources of funding or support will be more than 
adequate for the charity's needs. We have considered a period of twelve months from the 
date of approval of the financial statements and have factored the impacts of COVID-19 
into our assessment. In particular we have considered funding that will be available to the 
Malvern Hills Trust over the next twelve months. Additional funding likely to be raised from 
other income such as car parks, passes and rentals. We have also performed sensitivity 
analyse on budgets provide to assess level of expenditure. 

We have also considered the adequacy of the disclosures in the financial statements 
relating to going concern and are satisfied that no further disclosures are required relating 
to the charity's ability to continue as a going concern are required in order to give a true 
and fair view. 

11. Accounting estimates 
Significant assumptions used by us in making accounting estimates, including those 
measured at fair value are reasonable. 

In particular we confirm that the fair values of the following items are reasonable: 
Heritage Assets £1 ,060,261 

12. Subsequent events 
All events subsequent to the date of the financial statements which require adjustment or 
disclosure have been properly accounted for and disclosed. 



13. Assets and liabilities 
The charity has satisfactory title to all assets and there are no liens or encumbrances on 
the charity's assets, except for those that are disclosed in the notes to the financial 
statements. 

All actual liabilities, contingent liabilities and guarantees given to third parties have been 
recorded or disclosed as appropriate. 

We have no plans or intentions that may materially alter the carrying value and, where 
relevant, the fair value measurements or classification of assets and liabilities reflected in 
the financial statements. 

14. Stock 
We confirm that all relevant information has been made available to you concerning the 
quantity and value of stock. In our opinion, all stock, wherever situated, has been accurately 
counted and appropriately valued. We have considered the need for provisions in respect 
of obsolete or damaged stock, making provision as necessary. All stock belongs to the 
charity. We confirm that the value of stock held as at 31 March 2021 is £25,320. 

We acknowledge our legal responsibilities regarding disclosure of information to you as auditors 
and confirm that so far as we are aware, there is no relevant audit information needed by you 
in connection with preparing your audit report of which you are unaware. 

Each trustee has taken all the steps that he ought to have taken as a trustee in order to make 
themself aware of any relevant audit information and to establish that you are aware of that 
information. 

As minuted by the board of trustees at its meeting on .... 

Yours faithfully 

Signed on behalf of the board 9f trustees 



Finance, Administration & Resources Committee 
Business Plan Update 
12th August 2021 

Background 

PaperE 
For information 

The current Business Plan was adopted on 19th January 2017 and covers the years 2016-2021 . 
An interim revision undertaken in 2019 updated the plan and the accompanying project 
programme through to financial year 2023/24. 

Current situation 
A full review and update of the plan is now due by the end of this financial year to provide a 
forward plan for the next 5 years 2022-2026. It will take in factors and impacts arising from 
internal policies and targets - most significantly all those key targets in the recently fully revised 
Land Management Plan - as well as changes in the wider financial and social landscape that will 
impact on the Trust's current and future operations (Brexit, Covid, changes to grant schemes etc 
etc.) 

One critical factor central to many parts of the current and next generation of the Business Plan 
will be Board's decision on whether to go ahead to implement the proposed governance changes 
through a new Act. That decision, and the commencement date of any Act will determine both 
the scope and timing of all those parts of the Business Plan which are reliant on it. 

Consequently it is anticipated that the first draft will by necessity include all options and 
elements in outline, to be amended as required once the Board has made a decision on 
Governance changes and Act. 

Time line 

The following table lays out the anticipated timeline for the review of the Business Plan 

Staqe 
First draft compiled by CEO 
with staff input 

Trustees Workshop 
Second draft 

Final version 

Aooroved version to start 

Duncan Bridges 
CEO 
27th July 2021 

Expected Date 
For consideration prior to September 31 st 
workshop 

W/B October 25th 

Revisions based on workshop W/B Nov 29th 
outputs. 
To be put to Board 20th Jan 2022 

1 st April 2022 

1 



Finance, Administration & Resources Committee 
Designated and restricted funds budgets 2021/22 
12th August 2021 

PaperF 
For decision 

When the Trust's budgets were being prepared earlier in the year we had not had confirmation 
about Countryside Stewardship (CS) grant applications for the Southern Hills and Castlemorton. 
The Southern Hills grant has now been approved and a new application is in progress for 
Castlemorton. 

Updated versions of the budgets for the Southern Hills and Castlemorton Common have now 
been prepared, reflecting the agreed figures for CS Southern and nil for Castlemorton for 
2021 /22. The graziers on Castlemorton have been approached to discuss interim arrangements 
but no discussions have been held as yet. An allowance had been made from the HLS 
Castlemorton balance carried forward to support grazing in the interim if necessary. As no 
agreement has been reached, it has been proposed (paper A) that this balance be used elsewhere 
Should it be required, funding for interim arrangement at Castlemorton will need to be found 
from either the general fund or unrestricted gift fund and a budget approved. 

Unfortunately, the dispute with the RPA on the CS North & Central grant has thrown that budget 
into question now. The figures in the budget assume the proposal in Paper A has been accepted. 

Designated funds 

1. Covid restrictions have meant that the working party to look at options for spending the 
large legacy received in 2019/20 and included in unrestricted gifts only met last week. It 
would be sensible to maintain this reserve in case fund-raising efforts are not successful in 
covering the significant tree work costs arising from Ash Dieback (to be discussed at the 
Special Board meeting on 26th August 2021 ). 

2. The items budgeted from the unrestricted gift fund are: 
a. Donkey Shed renovation £20,000 
b. Interpretation boards £15,000 
c. NVC (national vegetation classification) survey £8,000 
d. Tree work £200 and signs £200 - requested by the legator, 

3. Work on modernising the constitution is still under consideration, and budgeting for any 
future costs will form part of that review. There are no costs budgeted at present, 

/.i. Tree disease fund - an additional £9,890 has added to the annual £3,000 transfer to this 
fund, to cover initial costs of Ash Dieback work, as agreed at the September 2020 Board 
meeting. The Board will be considering the significant additional costs arising from Ash 
Dieback at its meeting on 26th August 2021, so there may be further adjustments to the 
budget once that meeting has been held. 

Restricted funds 

The Parliamentary, Lands Maintenance and Lands Acquisition funds are held in the investment 
portfolio with Brewin Dolphin. Income has been budgeted at 3 % and Investment Manager's 
charges at 0.6 % . 

Income from the Parliamentary and Lands Maintenance funds is transferred to the General fund 
(estimated at £12,71.iS and £1.i,677 respectively). 

Items budgeted from the capital funds are listed in the table, and include improvements to the 
Lower Shed and parking bays at Blackhill car park. £50,000 was budgeted for improvements to 
Manor House in 2018/19 and work on the septic tank at British Camp, also £50,000, was 
budgeted in 2020/21 but neither project was started. Both budgets have been brought forward to 
the current year. 



Recommendation - (Subject to confirmation of the budget for the North & Central 
Countryside Stewardship scheme as proposed in Paper A). 

Paper F 
For decision 

1. That the FAR Committee recommend to the Board that the designated and restricted 
funds budgets for 2021 /22 be approved and 

2. That the budget for the North & Central Hills Countryside Stewardship scheme will be 
updated once the dispute with the RPA has been resolved. 

Cheryl Gentry 
Finance & Administration Manager 
28th July 2021 



N/C 

401 S · Other grants 
4020 • Stewardship annual g 
4025 • Stewardship capital 91 
4200 • Donations 
4250 • Legacies 
4300 . Property rentals 
4310- Land rentals 
4320 • Sundry rentals 
4325- licences 
4420 - Sundry income 
4700 - Profit on disposal affl 
Total income ' 
5000 • Contract labour 
5045 - Purchase of materials 
5100 - Graziers 
5110 • Stewardship schemes 
5035 - Treework 
5400 - LeoHets 
5450 • Outside events 
5425- Signs 
5Lt3S - Interpretation boards 
6055 • Office equipment pun 
6066 • IT other costs 
6075 . Legal fees 
6100 • Other professional fees 
621 O. Room hire 
6120 • Newspaper ads 

,nts 
,nts 

ed assets 

---
lrect costs 

1ase 

-
-

6125 • Stationery & printing 
~ Election eXfl""S€S 
Total expenditure 
Surplus/(deficit) for the period 
4600 • Transfers from other 
510S- Transfer to general fu1 
8100 -Transfers to other fun, 
Surplus/(deficit) for the perlo, 
Rese.,-ves br~ht f~~ 
Reserves carried forward 

before transfers 
1ds 
j • stewardship staff time 
i 

after transfers 

Malvern Hills Trust 
Designated funds budget for the year ended 31 st Morch 2022 

Mod'nof Doi Election Tree Car pan< CS CS HLS HLS 
Unrestrfcte Modemlsat Acts campaign Fundraisin e,cps des disease repair CS North Castlemor Southern HLS Chase Castlemor Southern 

d Gifts ion of Acts consultation des fund • fund des fund fund & Central . ton (est) HIiis (est) End ton . Hills 

£ £ £ £ £ £ £ £ £ £ £ £ £ £ 

0 0 0 0 0 0 0 0 0 0 0 0 0 0 
0 0 0 0 0 0 0 0 0 0 17,831 3,144 0 0 
0 0 0 0 0 0 0 0 0 0 0 0 0 0 
0 0 0 0 0 0 0 0 0 0 0 0 0 0 
0 0 0 0 0 0 0 0 0 0 0 0 0 0 
0 0 0 0 0 0 0 0 0 0 0 0 0 0 
0 0 0 0 • 0 0 0 0 2,279 0 625 0 0 0 
0 0 0 0 0 0 0 0 0 0 0 0 0 0 
0 0 0 0 0 0 0 0 5,500 0 0 0 0 0 
0 0 0 0 0 0 0 0 0 0 0 0 0 0 
0 0 0 0 0 0 0 0 0 0 0 0 0 0 
0 0 0 0 0 0 0 0 7,7791_. 01, 18,456 3,144 0 0 

22,000 0 0 0 0 0 0 5,000 0 0 0 0 0 0 
0 0 0 0 0 0 0 0 0 0 0 0 0 0 
0 0 0 0 0 0 0 0 62,400 0 12,583 0 0 0 
0 0 0 0 0 0 0 0 0 0 1,000 2,083 0 0 

200 0 0 0 0 0 21,000 0 800 0 0 0 0 0 
0 0 0 1,501 0 0 0 0 0 0 0 0 0 0 
0 0 0 500 0 0 0 0 0 0 0 0 0 0 

200 0 0 1.500 0 0 0 0 0 0 0 0 0 0 
15,000 0 0 0 0 0 0 0 0 0 0 0 0 0 

0 0 0 0 0 0 0 0 0 0 0 0 0 0 
0 0 0 0 0 0 0 0 0 0 0 0 0 0 
0 0 0 0 0 0 0 0 0 0 0 0 0 0 

6,006 0 0 0 0 0 0 0 0 0 0 0 0 0 
0 0 0 0 0 0 0 0 0 0 0 0 0 0 
0 0 0 0 0 0 0 0 0 0 0 0 0 0 
0 0 0 0 0 0 0 0 0 0 0 0 0 0 
0 0 0 0 0 0 0 0 0 0 0 0 0 0 

43,400 0 0 3,501 0 0 21,000 5,000 63,200, 0 13,583 2,083 0 0 
(43,400) 0 0 (3,501) 0 0 (21,000) (5,000) (55,421) 0 4,873 1,061 0 0 

889 (889) 5,000 12,890 117,304 0 0 0 0 0 
0 0 0 0 0 0 0 0 0 0 0 (367) 0 0 

(47,1 34) 
(43,400) 889 (889) (3,501) 0 5,000 (8,110) (5,000) 61,883 0 4,873 694 (47,134) 0 
458,103 34,010 889 3,501 10,000 7,492 10,085 5,000 (64,534) 0 4,458 1,172 47,134 0 
414 7031 34899 0 01 10000 12492 1975 0 (2651) 0 9331) 1866 0 01 

HLSOld Grazing 

Hills reserve 

£ £ 
0 0 

5,647 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 

S,647 0 
0 0 
0 0 

1,508 0 
SOO 0 

0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 

2,008 0 
3,639 0 

0 0 
(660) 0 

(22,988) 
2,979 (22,988) 

25,796 22,988 
28 775 OJ 

Paper F 
For decision 

Single 
Payment 

Scheme Total 

£ £ 
5,300 5,300 

0 26,622 
0 0 
0 0 
0 0 
0 0 
0 2,904 
0 0 
0 5,500 
0 0 
0 0 

5,300 40,326 
2.000 29,000 

0 0 
0 76.491 
0 3,583 
0 22,000 
0 1,501 
0 500 
0 1,700 
0 15,000 
0 0 
0 0 
0 0 
0 6,000 
0 0 
0 0 
0 0 
0 0 

2,000 155,775 
3,300 (115,449) 

0 135,194 
0 (1,027) 

(15,182) (85,304) 
(11,882) (66,586) 

13,660 579,754 
1778 513168 



.. 

Finance, Administration & Resources Committee 

Management accounts for the 3 months ended 30th June 2021 

12th August 2021 

Paper G 
For information 

The management accounts for the first 3 months of the financial year are enclosed for 
information. 

Some of the key issues arising are covered in paper B to this meeting: 

1. Car park takings remain high despite the variable weather and stand at £36,000 over 
budget after the 3-months to 30th June 2021, 

2. Accruals for income due under the CS North & Central agreements have been removed, 

3. The costs of Ash Dieback are to be discussed at the Board meeting on 26th August 2021. 

Other matters to note are: 

1. Land was purchased at the Purlieu at a cost of £113,382 including fees, 

2. We have not yet received the invoice for costs relating to the by-election held in May 21, 
so these will be added once the invoice is received. 

Cost savings to date 

Cost savings from April 21 

Life assurance - re-tender, saving on original quote 
Motor policy put out to tender, saving on original quote 
Mobile phones - alternative product sought, saving on original quote (24 months) 

Audit fee re-negotiated from original quote 
Pitney Bowes reductions negotiated 
5 % cost reduction on racking for attic 
Electricity contracts for buildings moved to Ecotricity 
Renegotiated 2 mobile contracts 
Meeting room saving 

Cheryl Gentry 
Finance & Administration Manager 

3rd August 2021 

1 

Annual saving 
£ 

431 
2,723 

432 

865 
49 
42 

280 Plus renewable supply 
180 
80 

5,082 



Malvern Hills Trust 
Expenditure 2021/22 - authorised in addition to budget 

Date 
06 Moy 2021 

Moy-21 
Jul-21 
Aug-21 

Annual limits 

Item 
British Comp track to loos 

Counsel advice on VAT claim 
New laptop 
RPA advice 

Total at 3rd August2021 

Board CEO 
£ £ 

895 
2,000 

2,895 

10,000 
(£5,000 

single item 
limit) 

CEOCOVID FAR Total 
£ £ £ 

6,200 6,200 
Subject to VWV 

8,120 8, 1 20 advice/workshop 
89S JB/Boordroom 

2,000 

14,320 17,215 

8,591 20,000 
Bal b/f 

('emergency 
period' only) 
To Sept 21 

Expenditure opp under delegated outh 2021.22 
03/08/202111 :32 



Finance Administration and Resources Committee 
Project Progress update 
21 th August 2021 

Project Approved 2 •21/22 
Budget 

Actual Cost 1st Q 2nd I 3rd Q Ltth Q 

Bridleway Link £2,500 Expected Expected 

Common 

Improve Access flt,360 Expected Expected Expected 

Community 

Woodland (Gift fund) 

Marking Boundaries £1 ,250 Expected Expected 

(General) 

Restore Shire Ditch £3,000 Expected Expected 

(General) 

NVC Survey £7,000 

Invert. Survey fl,000 ~ ~ 

Pond Restore Gift/grant Expected Expected 

Castlemorton 

Hedge laying £5,000 
(Porl Fund) 

Hedge laying part 2 Cont of Expected Expected 

above 

Manor House £5,000 Expected Expected 

development pion (Porl Fund) 

Manor House Works £50,000 Expected Expected 

(Parl Fund) 

Lower Shed Review Pt 1 · Expected 

Donkey Shed TBC Expected Expected 

Restoration 

BC sewage system TBC Est Trock Expected Expected 

flt0-S0K upgroded 

(Porl Fund) 

Implement Building £3,000 Expected Expected 

Maint. Sched 

Repainting lines £1,000 Expected 

(Porl) 

Paper H 
For information 

Update Status 

Delayed by wet weather & Covid. Now Port 

anticipated spring / summer Complete 

Main path works completed August Part 

2020. Additional surface blinding to be Complete 

carried out 2021 . Trial area installed, 

costs clarified. Interpretation on order. 

Final seating elements on order. 

Volunteer surveys are carried out winter Delayed 

months. Suspended during Covid 

restrictions. Restart Autumn 2021 

Awaiting final evaluation of British 

Camp repair technique as above. 

Project rescheduled for Spring 2022 Carry over 
to 2022 

Quotes and work specification in Carry over 

progress to 2022 

Fencing & plastic sheeting installed. Phase 1 

Effectiveness being monitored before COMPLETE 

removal and restoration completes. 

Completed end of March 2021 COMPLETE 

New works to be undertaken autumn. 

To be recommenced following Covid Ongoing 
delays Revision of costings and plans in 
progress 

2nd floor improvements made June. Ongoing. 
Other areas to be undertaken 
dependant on above 

Revised specifications under Ongoing 
development with architect. Containers 
for temporary storage required. 

Contractor unavailable to do works this Ongoing 
year. New tendering now required. 

Access track upgraded May/June. Ongoing 
Contractor revised costs being finalised 

Old Hills part done. Contractor to return Ongoing 

to complete 



Update £15,000 Expected 

Interpretation p/a (Gift 
Boards Fund) 

Update location £7,000 Expected 

signage 

Update Car Park £3,000 Expected 

signage 

Replace Access Signs £2,500 

Install new location Est £25,000 Expected 

identification over two 
signage. years. 

Research visitor TBC Expected 

usage and ways to 2 Year 
tackle erosion. 

Wardens vehicle 18,000 
(General) 

New cut and collect £13,000 
machine (£12,500) 

Power tools flt,000 

Report date: 29 July 2021 

Expected Expected Expected 

Expected 

Expected 

Expected Expected 

Expected Expected Expected 

Expected Expected Expected 

Expected 

Expected 

Expected Expected 

PaperH 
For information 

Blackhill and Gardner's complete and Part 

installed. Earnslaw in progress. Beacon Complete 

road to do. 

West of England complete. One item Ongoing 

outstanding at Swinyard. 

West of England done. Swinyard car Ongoing 

park and Jubilee drive completed. 

Recommenced Ongoing 

New LMP project new 

New LMP project new 

Additional funds required for optimal Ongoing 

pick-up vehicle. 

Machine on order - delivery due Aug / Ongoing 

Sept 

Replacement chainsaws/ brush cutters. 



Finance, Administration & Resources Committee 

Additional Capital Expenditure• Wardens Vehicle 

12th August 2021 

Background 

Paper I 
For decision 

Capital expenditure of £18,000 for an additional vehicle for the 4th warden had been budgeted for 
this financial year. 

To date the wardens have been able to use existing vehicles plus the spare Operations Manager 
van when needed. However, with the Operations Manager post to be filled at end of August, 
volunteer wardens returning to undertake patrols and conservation staff needing access to a 
vehicle for site visits and conservation tasks, an additional vehicle will now be required. 

Current situation 

Evaluation of the needs of the wardens has identified that the most practical option for the li th 

vehicle vehicles would be to have another lixli vehicle with open back for carrying materials, 
collecting rubbish / fly tipping, carrying tools etc. An extended cab pick-up would fit the bill best 
with Isuzu, Toyota and Mitsubishi having extended cab variants. 

The electric option has been investigated but currently there are no viable electric lixli pickup 
available on the mainstream market - only specialist conversions or importers produce these and 
they are of much higher cost - £36k being the lowest found to date. 

Forecourt prices for mainstream pickups are currently much higher than normal due to very 
limited supplies coming into UK, with £2-4,000 being average for extended cab. 
i..owest price for supply-from-factory to order is £22,000 (ex VAT, plus fittings) but with delivery 
not available until February 2021. Whilst waiting for the ordered vehicle to arrive we would need 
to hire an additional vehicle as per summer 2020. Cost for 6 months hire of a pickup would be 
£-4170. 

Low age/ mileage used vehicle have been considered and sought but are currently extremely 
scarce and hard to obtain - or overpriced. 

Recommendations 

1. That up to an additional £6,000 be approved towards the capital cost of the 4th wardens 
vehicle 

Duncan Bridges 
CEO 
27th July 2021 

1 


