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Malvern Hills Trust

Special meeting of the Board
Thursday 26 August 2021 7.00pm

Malvern Cube
Albert Road North
WR1~ 2YF

Meeting of the Board
Malvern Cube, Albert Road North, Malvern
Thursday 26 August 2021 7.00pm

Please see overleaf for arrangements if you wish to attend the meeting

Agenda
1. Apologies for absence
2. Chair's Announcements
3. Declarations of Interest

'-i. Public comments
5. To appoint David Watkins to Finance Administration and Resources Committee
6. To approve the Minutes of the Board meetings held on 11 March & 5 May 2021
Pages 1 - 5
Confidential Pages 1 - 6

7. Staffing Committee
7.1 To confirm the accuracy of the minutes of the meetings held 01 .04.2021
Pages 6 - 8
7.2 Chair of Committee to present the minutes and matters arising since the meeting
7.3 Board to adopt the minutes & recommendations set out below
7. Staff at confidential meetings policy
That the revised Staff at Confidential Meetings Policy be adopted
11. Amendment to and application of the Equality and Diversity Policy

That the revised Equality and Diversity policy be adopted

8. Land Management Committee
8.1 To confirm the accuracy of the minutes of the meeting held 08.04.2021
Pages 9 - 13
Confidential pages 7
8.2 Chair of Committee to present the minutes and matters arising since the meeting
8.3 Board to adopt the minutes & recommendations set out below
6 Revised model aircraft and drone policy
That the Board adopt the revised policy
8 Easements
That permission be granted for the hard surfacing of 30 metres of the wheelings
of this easement, subject to the following conditions:
1. The use of concrete of a natural grey colour. (The use of blocks is not
approved)
2. The permitted maximum dimensions of the concrete be limited to 2 parallel
600mm wide wheelings with a central gap of 1300mm, for a total length
not exceeding 30m.

3. The concrete can either be:
a) combed horizontally with an outside angle to provide traction and
throw water to the outside of the track, (not the centre) or
b) surfaced with a stone mix in accordance with the Trust' s normal
specification for easements, to provide traction and a colour/visual
appearance similar to normal lose stone tracks.
4. The applicant must obtain any consent required under the Commons Act
17. Easement enquiry
See Confidential minutes.

9. Governance Committee
9.1 To confirm the accuracy of the minutes of the meetings held 29.04.2021
Pages 14 - 16
Confidential Pages 8,9
9.2 Chair of Committee to present the minutes and matters arising since the meeting
9.3 Board to adopt the minutes & recommendations set out below

Page 17 - 20

10. Finance Administration and Resources Committee

Confidential pages 10,11
13.1 To confirm the accuracy of the minutes of the meetings held 06.05.2021 Pages
13.2Chair of Committee to present the minutes and matters arising since the meeting
13.3Board to adopt the minutes & recommendations set out below
11 .1 Management accounts
That £5,000 budgeted for car park repairs be transferred to a designated
fund to be spent in 2021 /22.
15 VAT reclaim
See Confidential minutes
11. To consider the recommendations of the Tree Safety Costs Working Group

Paper A
Pages 21 - 30

12.Authorisation for payments for be made from Gift Fund
13. Update on appeal against RPA decision to withhold payments
14. Urgent Business
15. Next meeting: 09 September 2021

Paper B Page 31
Verbal update

16. Confidential business
Resolution to exclude the public for discussion of item17 on the agenda on the
grounds that publicity would be prejudicial to the public interest by reason of the
exempt or confidential nature of the business to be transacted (Legal/person
information).

CONFIDENTIAL
17. VAT reclaim

Verbal update

There are still high numbers of Covid cases and it is clear that notwithstanding vaccination,
people can still catch the virus. Each venue is risk assessed by the Trust and is allocated a
maximum capacity so that a 2m distance can be maintained between attendees. Once the
capacity for the venue has been reached, in order to keep attendees safe, no further people
will be admitted. If you attend the meeting you will still be asked to wear a face mask as a
courtesy to other attendees.

Anyone (other than trustees) who wishes to attend must apply in writing to
cindy@malvernhills.org.uk (or write to Mrs L Parish at the Trust 's office), giving their name,
E-mail address and contact number, which are required for track and trace. Places will be
allocated on a first come first served basis. Cindy will confirm whether there is a place
available.

If you turn up at the meeting without pre-booking you risk not being admitted.

11 March 2021

Malvern Hills Trust
Ordinary Meeting of the Board
By video/telephone conference and live stream
Thursday 11 March 2021 7.00 pm

Present: Mr C Atkins, Mr D Baldwin, Mr R Bartholomew, Dr S Braim, Dr E Chowns, Mr D
Core, Dr G Crisp, Mr M Davies (Chair), Mr D Fellows, Mr R Fowler, Mrs H I' Anson, Mr J
Michael, Mrs C Palmer, Dr T Parsons (joined during item 7), Mr C Penn, Prof J Raine, Mr C
Rouse, Ms S Rouse, Ms H Stace, Mr T Yapp.
In attendance: CEO, Secretary to the Board, Finance and Administration Manager,
Conservation Manager, Community and Conservation Officer.
Mr Davies welcomed everyone to the meeting.
1. Apologies for absence
Ms M Alexander, Mr M Dyde, Mrs L Hodgson, Mrs G Rees.

2. Chair's announcements
• An election would take place in Priory Ward on 6 May to fill the vacancy on the
Board.
• The Annual Review publication had been posted on the web site (with printed
copies available on request).
• The work on validating an easement application for an access off Guarlford
Road adjacent to Mill Lane had been completed. The public consultation
would start later in the month. A second application had been received and
the Officers were going through the validation process.
•

Item 9.3 (the contingency plan) would be dealt with in the confidential part of
the meeting.

•

The video of the GDPR training had been loaded onto the member section of
the web site.
Work was ongoing on the web site to overcome a problem with the search
facility.

•
•

There were a number of items of urgent business - an application from a local
pub to permit them to use part of the common on a temporary basis and the
CEO 's appraisal and salary review (confidential section).

3. Declarations of interest
Mr Atkins - He had rights of common over Trust land.
Dr Crisp - He had an interest in relation to the easement application off Guarlford
Road as he lived on Guarlford Road.
Mr Rouse - He had rights of common over Trust land and might have an interest in
relation to the easement application off Mill Lane.
4. Public Comments
There were none.
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5. To confirm the Minutes of the Board meetings held on 21 January 2021 and 8
February 2021
Some requests for substantive changes had been notified to the Secretary to the
Board before the meeting and had been incorporated.
On the proposal of Mr Davies, seconded by Mr Penn it was RESOLVED (with three
abstentions in relation to the minutes of the meeting of 8 February) to approve the
minutes of the meetings held on 21 January and 8 February 2021.
6. Matters arising
There were none.
7. Governance Committee
7.1 On the proposal of Mr Bartholomew, seconded by Mr Core it was RESOLVED
unanimously by the Committee members present to approve the minutes of the
meeting of the meeting on 4 February 2021.
7.2 Matters arising
Mr Bartholomew went through the minutes. Mr Davies said the working group
appointed to look at the costs and benefits of taking forward a private bill had met
and co-opted Mr Fowler and Mr Dyde to assist. The working group appointed to look
at better ways of working had taken no action and their remit had probably been
subsumed into the implementation work arising from David Russell's reports.
7.3 Adoption of minutes
On the proposal of Mr Davies, seconded by Mr Atkins it was RESOLVED unanimously
to adopt the minutes of the meeting held on 2 February 2021
8. Update on progress towards decision on promoting a private Bill
The Secretary to the Board had contacted the Charity Commission to try to obtain
further detail about what would be required in support of an application under s74
Charities Act 2011.
9. Finance Administration and Resources Committee
9.1 On the proposal of Mr Core, seconded by Mr Penn, it was RESOLVED by the
committee members present to approve the minutes of the meeting held on 11
February 2021.
9.2 Matters arising
Mr Core confirmed that the investments in fossil fuels had been sold in
accordance with the policy change agreed in 2020.
9.3 Adoption of minutes
Dr Crisp raised a query about the Acceptable Use Policy, in particular, altering
data on third party equipment. The CEO said he would discuss this with Dr Crisp
direct. On the proposal of Mr Core, seconded by Mr Davies it was RESOLVED
(with 1 abstention in relation to the resolution in minute 9.2) to adopt the
minutes of the meeting held on 11 February 2021 and to resolve as follows
Item 7 (Reserves Policy)
To adopt the revised reserves policy as set out in the paper.
Item 9.2 (GDPR)
To adopt the updated Privacy Policy and the Acceptable Use Policy.
9.4 Vanguard investment
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The Vanguard holding had been reduced in order to bring the investment within
the parameters in the risk profile.
10. Health and Safety update
The paper set out a number of incidents which had occurred over the winter. The CEO
explained the actions which had been taken following the incidents referred to.
The Government website was being checked weekly for updated requirements in
relation to Covid-19.
Mr Fowler said that he felt near misses were not being properly reported.
Dr Chowns asked if the Trust kept track of accidents affecting members of the public
and whether there was any obligation to grit paths. The CEO said that such accidents
were often not reported to the Trust. The Trust gritted the car park ramps, the main
car parks and the path entrances to the car parks.
The CEO confirmed that two lengths of barbed wire had been placed across 2
downhill trails. The police had been informed. These could have caused serious injury
and were removed as soon as possible.
11. To approve the Equality and Diversity Policy and refer it back to the Staffing
Committee in order that the Committee may review how it was being
implemented in practice
Mr Bartholomew asked if the policy should mention s 1-49 Equality Act 2010 (Public
Sector Equality Duty)? The Secretary to the Board said she would investigate and
refer the issue back to Staffing Committee. On the proposal of Mrs Palmer, seconded
by Mr Bartholomew it was RESOLVED unanimously to adopt the amended Equality
and Diversity Policy and to refer the question of implementation back to Staffing
Committee.
12. Change of name of Lands Acquisition Fund
The Finance and Administration Manager had set out in a paper the reason why it
would be sensible to change the name of the Land Acquisition Fund. On the proposal
of Mr Core, seconded by Dr Brain it was RESOLVED unanimously to change the name
of the Land Acquisition Fund to the Land Purchase (1992) Fund.
13. Land Management Plan 2021 - 26
The Conservation Manager had set out in the paper, for information, an explanation
of how the implementation of the Land Management Plan would be financed. He
confirmed that all major projects would come back to the Board as they were being
planned.
The CEO said that once the Land Management Plan had been agreed, it would feed
into the Business Plan, on which he hoped to start work in late spring. Funding sources
for some of the work would need to be identified.
Mr Davies said that staff had done a fantastic job evaluating the operational land
management requirements.
The paper was NOTED.
On the proposal of Mr Atkins, seconded by Mr Bartholomew it was RESOLVED
unanimously to adopt the Land Management Plan 2021 - 26.
14. Urgent Business
Mr Core declared an interest as the Three Horseshoes was the nearest public house to
his property. The CEO said he had received a request from the licensee of the Three
Horseshoes for a time limited agreement to use Trust land in front of the pub. The
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pub had no outdoor space of its own and would otherwise not be able to trade when
the Covid restrictions were lifted to permit outdoor service. The pub would have to
ensure their liquor licencing arrangements permitted service in this area, and it was
covered by their insurance. The CEO could give the licence under his delegated
authority and the Board were supportive of this proposed action.
The other item of urgent business would be dealt with in the confidential section.
15. Information
15.1
Malvern Spa Association - Mrs Palmer said the well dressing would go ahead.
The Spa Association, Malvern Hills District Council and Friends of Priory Park would be
looking at the watercourses in Priory Park.
15.2 AONB Joint Advisory Committee - No meeting had been held.
15.3 Wildlife Panel met on March 3rd and the minutes would be presented to the
next meeting. They had planned two outdoor meeting over the summer.
1 5..li Recreation Advisory Panel - No meeting had been held.
1 5.5 ties - No meeting had been held.
1 5.6 Management Report - a report had been circulated. There had been a lot of
activity by Utility Companies on Trust land and there were plans to lay an electricity
cable up Beacon Road, which would require careful management.
16. Date of next meeting
10 June 2021.
17. Confidential business
On the proposal of Mr Davies, seconded by Mr Bartholomew it was RESOLVED
unanimously to exclude the public for discussion of item 18 on the agenda, a
resolution from Finance Administration and Resources Committee and an item items
of urgent business on the grounds that publicity would be prejudicial to the public
interest by reason of the exempt or confidential nature of the business to be
transacted (Legal/personnel matters and commercially sensitive).
The meeting closed at 9.50pm
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Malvern Hills Trust
Special Meeting of the Board
By video/telephone conference and live stream
Wednesday S May 2021 7.00 pm

Present: Mr C Atkins, Mr D Baldwin, Mr R Bartholomew, Dr E Chowns, Mr D Core, Dr G
Crisp, Mr M Davies (Chair), Mr M Dyde, Mr D Fellows, Mr R Fowler, Mrs H !'Anson, Mrs C
Palmer, Dr T Parsons, Mr C Penn, Prof J Raine, Mrs G Rees, Mr C Rouse (left before item 6),
Ms H Stace, Mr T Yapp.
In attendance: CEO, Secretary to the Board, Finance and Administration Manager,
Community and Conservation Officer, Conservation Manager.
Mr Davies welcomed everyone to the meeting.
1. Apologies for absence
Ms M Alexander, Dr S Braim, Mr J Michael, Mrs L Hodgson, Ms S Rouse

2. Chair's announcements
As from 7 May the Trust could no longer hold virtual meetings. Because of the
Covid restrictions it was extremely difficult to hold meetings before 21 June. It
was intended to postpone any non-urgent meetings until after that date.
A consultation was being conducted by the Government on the future of virtual
meetings.
3. Declarations of interest
Prof Raine confirmed that he lived quite close to the land in question, but he did
not consider that he had a conflict of interest.
Mr Rouse said he had a personal interest as he was renting one of t he parcels of
land and had rented some of the others in the past.
4. Public Comments
There were none.
5. Date of next meeting
To be advised.
6. Confidential
On the proposal of Mr Davies, seconded by Mrs Rees, it was RESOLVED unanimously
to exclude the public for discussion of item 7 on the agenda on the grounds that
publicity would be prejudicial to the public interest by reason of the exempt or
confidential nature of the business to be transacted (commercially sensitive).
The meeting closed at 9.15pm

s

Malvern Hills Trust
Staffing Committee
By video/telephone conference and live stream
Thursday 1 April 2021, 7.00 pm

Present: Mr D Baldwin, Mr R Bartholomew, Mr M Davies, Mrs HI ' Anson, Mrs C Palmer (Chair),
Prof Raine, Mrs G Rees.
In attendance: CEO, Finance and Administration Manager, Secretary to the Board, Dr G
Crisp, Mr R Fowler, Mr C Rouse
1. Apologies for absence
There were none

2. Chair's announcements
• A second session of training on trustees ' responsibilities as employers
would be held on 28 April.
•

Training on Equality and Diversity would be held on 5 May.

3. Declaration of interests
There were none.

'-i. Public Comments
There were none.

5. Matters arising from previous meeting not otherwise on agenda
The CEO confirmed that the two pieces of vibrating equipment which were not
calibrated had been booked in for testing. George Banner had been appointed to the
post of Estate Supervisor, and the field staff post left vacant would be advertised.
Second interviews for the new warden post would be carried out in the following week.
The Operations Manager had given notice that he wished to retire at the end of June
so that post too would be advertised shortly.
The CEO had not yet reviewed the job descriptions, save the ones which were being
revised in the course of the recruitment process.

6. Update on Health and Safety Issues
The CEO went through his written report. Covid precautions in the workplace were
being updated weekly in accordance with the changing Government guidance. Mr
Fowler thought the system for reporting "near misses" was not working, that the CEO
should be reporting what actions were being taken in relation to health and safety
and that the Health and Safety Policy should be updated.

7. Staff at confidential meetings policy
The policy had been revised following a suggestion made at the January Board
meeting, and a further draft had been circulated to committee members.
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On the proposal of Mrs Rees, seconded by Mr Davies it was RESOLVED unanimously
to recommend to the Board that the revised policy be approved.

8. Revision of Bullying and Harassment Policy
The Secretary to the Board said that it was planned to revise this policy. The
Trust ' s HR advisor had sent through a draft, which was far more detailed than the
current policy, and she and the Finance and Administration Manager needed to
review it.

9. Revision of Abusive, Persistent or Vexatious Complainants Policy
It had been identified that this policy needed to be reviewed. This agenda item
would need to be carried forward to the next meeting.

10. Volunteers
The paper was for information only. There was no shortage of people volunteering
their time to help the Trust but it was difficult to take up these offers at the
moment because of Covid.

11 . Amendment to and application of the Equality and Diversity Policy
A suggestion had been made at the last Board meeting to include a reference in
the policy to obligations in relation to the public sector equality duty. The
Secretary to the Board confirmed that this legislation did apply to the Trust
because it performed some public functions, and a proposed amendment had
been circulated.
On the proposal of Mr Bartholomew, seconded by Mrs !'Anson it was RESOLVED
unanimously to recommend to the Board that the revised policy be approved.
12. Committee work plan for 2021
As set out above, review of:
Remaining job descriptions
Health and Safety policy
Bullying and Harassment Policy
Abusive, Persistent or Vexatious Complainants Policy
Several other points were raised:
• When the Health and Safety Policy was reviewed, it would be a good
opportunity to look at the management responsibility for individual
elements. It was suggested that safety observations were easier for people
to comply with than reporting "near misses." It was a good time to look at
training needs with new people coming into post.
•
Was it appropriate to consider carrying out a staff survey? The CEO said
that annual appraisals were carried out but there was no anonymised
reporting. It was pointed out that should staff not feel able to speak to the
CEO there were 2 trustees appointed to hear any staff concerns.
• In the context of equality and diversity, it would be worth trying to engage
with user groups with protected characteristics to understand their
7

experience? The CEO said that the Trust had some data from visitor
surveys and was expecting the results of further survey work carried out
over the winter. When that data became available it might provide some
information on user groups.
•

It would be helpful to have some sort of reporting system so that trustees
could understand how the staff were feeling. Board members had not had
the same direct interaction with staff over the last year because of Covid.

13. Urgent Business
There was none.

1 ~- Date of next meeting
1 July 2021 .
The meeting closed at 7.40pm
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Malvern Hills Trust
Land Management Committee
By Video/telephone conference
Thursday 8 April 2021 7.00pm
Present: Mr C Atkins, Mr D Baldwin, Dr S Braim, Dr G Crisp, Mr M Davies (non-voting), Mr
R Fowler, Mrs H I' Anson, Mrs C Palmer, Dr T Parsons, Mrs G Rees (Chair), Mr C Rouse, Ms H
Stace, Mr T Yapp.
In attendance: Conservation Manager, Community and Conservation Officer, Secretary
to the Board.

Mrs Rees welcomed everyone to the meeting.
1. Apologies for Absence
Ms M Alexander, Dr E Chowns.
2. Declarations of Interest
Mrs Rees declared an interest in item 8 on the agenda.
Mr Atkins declared an interest in item 8 as he lived close by.
Mr Rouse had grazing rights over MHT land.

3. Chairman 's Communications
There was a second training session on trustees' responsibilities as employers on
28 April, and a session on equality and diversity on 5 May 2021 .

i.. Public Comments
There were none.
5. Matters Arising from previous meetings
Tree works update - the Community and Conservation Officer said that the t ree
safety work for the 2020/21 season had been completed.
The Conservation Manager had prepared a paper for the Tree Safety Working
Group and a meeting had been arranged for early May.
Brockhill Road - a draft deed of easement was in the process of being agreed.
Stowe Lane - There had been further discussions with the Land Agent.

6. To approve updated Model Aircraft and Drone Policy
The Government Guidelines on drones had been updated, and the policy had been
amended to reflect this. The policy had also been slightly changed to make it
clearer that hobby flights were not permitted.
On the proposal of Mrs !'Anson, seconded by Dr Crisp it was RESOLVED (with
three abstentions) to recommend that the Board adopt the revised policy.
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7. Update on mountain biking
There had been an incident where someone had placed barbed wire across a path
on the Hills. This was thought to be related to mountain biking. The police
attended and wire was removed.
There had been an expansion of activity on Link Common. Some of the jumps had
been removed and the staff engaged with the youths who were making them to
try to minimise further damage and encourage them to respect and look after that
part of the common. Mr Parsons commented that cyclists should not be spoiling
other people's enjoyment of the Hills and that he had also spoken to a cyclist who
said that no one wanted to ride on the permitted paths.
The Community and Conservation Officer said that all types of cyclists came to
the Hills and the permitted paths were important. The closure of some mountain
biking sites during lockdown had led to riders looking for alternative more
challenging cycling, but hopefully this pressure would ease once the other sites
reopened. Mrs Stace said there seemed to be increasing numbers of adventurous
trails on the West side of the Hills and it was a matter which was causing
annoyance and was consistently being raised with her. There seemed to be more
cyclists now as people were acquiring and using electric bikes on the Hills.
The CEO said that the construction of trails and jumps was a consistent problem.
The Community and Conservation Officer said that certain classes of electric bikes
were permitted on bridleways. The Secretary to the Board confirmed that in law,
cyclist should give way to other users on a bridleway. The Conservation Manager
confirmed in answer to a question that any complaints received about mountain
biking on Midsummer Hill were passed on to the National Trust.

8. Easements
Dr Braim took the chair.
The CEO introduced the paper. The applicants had requested permission to install
a hard surface along the tyre tracks on the steepest section of their easement.
Permission for hard surfacing had been granted elsewhere by the Trust on
comparable gradients.
•

The proposal would stop further erosion of the track by vehicles

•

Care needed to be taken to avoid possible erosion caused by runoff from
the hard surface

•

Could the material which was dig out be used to improve the other sections
of track?
On the proposal of Dr Braim, seconded by Mr Baldwin it was RESOLVED (with two
abstentions) that the Committee recommend to Board that permission be granted
for the hard surfacing of 30 metres of the wheelings of this easement, subject to
the following conditions:
1. The use of concrete of a natural grey colour. (The use of blocks not
approved)
2. The permitted maximum dimensions of the concrete be limited to 2
parallel 600mm wide wheelings with a central gap of 1300mm, for a total
length not exceeding 30m.
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3. The concrete could either be:
a) combed horizontally with an outside angle to provide traction and
throw water to the outside of the track, (not the centre) or
b) surfaced with a stone mix in accordance with the Trust's normal
specification for easements, to provide traction and a colour/visual
appearance similar to normal lose stone tracks.
/.i. The applicant must obtain any consent required under the Commons Act
9. Update on Stewardship agreements
Mrs Rees took the Chair.
The Conservation Manager confirmed that after a long delay two offers of
Countryside Stewardship (CS) agreements had been received.
Southern Hills
There had been a few minor reductions, but the grant would support works that
the Trust needed to carry out. It had already been accepted. The agreement was
for 10 years from 1 January 2021. Eastnor Estate were a key party to the
arrangements and had been very supportive throughout. Differences between CS
and the previous HLS scheme were that it was now an agreement with the Rural
Payments Agency and the scheme was more complex and demanded more record
keeping and box ticking. New rules meant certain areas which had been part of
the previous scheme were excluded. The agreement would bring in just under
£200,000 (approximately 95 % of which would be spent by the Trust, with some of
the capital works being undertaken by the Eastnor Estate). The licence for grazing
had been advertised.
A site visit would be arranged for the committee in due course.
Castlemorton
The offer closely resembled the application which had been made and was to run
for 1O years. One of the new rules was that the whole common land unit had to be
included in the application and all landowners and active commoners had to be
parties to the agreement (9 people). A great deal of work had been involved in
trying to reach agreement and there were still some issues which had to be
resolved before the agreement could be signed. The value of the offer was
£521,000 (75 % of which was being paid for options for managing the grassland)
over a 1O year period. The "Native breed at risk" payments which were part of the
HLS scheme were no longer available. The opportunity to carry out any capital
works in early 2021 had been lost because of the late arrival of the offer. The
committee thanked the Conservation Manager for all the work he had carried out
and congratulated him on having achieved the 2 offers.
10. Project progress update
The CEO went through the paper and gave updates:

•

The seating in the Community Woodland had now been installed.

•

The work on the British Camp sewerage system would have to be retendered. The CEO had explored with Severn Trent the possibility of
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connecting to the public sewer but had not had a promising response.
Making a private connection across third party land was not feasible.
The Conservation Manager said that the ponds on Castlemorton Common would
be checked this spring. Covering the ponds to try to eradicate crassula was an
experimental treatment and the coverings might need to remain in place for a
further year. Mrs Rees thanked the staff for completing all the projects during a
difficult year.
11. Graziers' report
The Conservation Manager reported on behalf of Mr Gardner. The graziers were
hoping that the weather would warm up in order to promote grass growth. Some
of the smaller cattle had wintered out. Mr Gardner was running a trial on eastern
Swinyard Hill with cattle penned in to try to break up some of the bracken and
bramble. The graziers were anticipating a tricky year with high visitor numbers
and dog walkers.
12. Conservation Manager's Report
The Conservation Manager was planning to put the Land Management Plan 2021
- 26 on the website by the end of the month. Funding opportunities had been
found for 2 of the projects in the plan (pond work and new hedge planting). He
was reviewing the mowing schedule with the Operations Manager. The newly
planted hedges and trees had been watered.

13. Date of next meeting
8 July 2021
14. Urgent business
There was a confidential item.

15. Confidential item
On the proposal of Dr Braim , seconded by Mrs Palmer, it was RESOLVED
unanimously to exclude the public for discussion of item 16 on the agenda and the
urgent business item on the grounds that publicity would be prejudicial to the
public interest by reason of the exempt or confidential nature of the business to be
transacted (commercially sensitive and a legal matter).

CONFIDENTIAL
Minutes released

16. Land available to purchase
The CEO went through the paper. The Trust had been given the option of
purchasing a parcel of land at Castlemorton. The Conservation Manager and CEO
had scored the site against the criteria set out in the Land Acquisition Policy. It
ranked as relatively low priority. The site had also been offered to another
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conservation organisation and the CEO understood that organisation had
indicated that they wished to purchase it. The site would therefore be
safeguarded.
The meeting closed at 9.15pm
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Malvern Hills Trust
Governance Committee
By video/telephone conference
Thursday 29 April 2021 7.00pm
Present: Mr C Atkins, Mr R Bartholomew(Chair)., Dr S Braim, Mr D Core, Mr M Davies
(non-voting) Mr D Fellows, Mrs C Palmer, Prof J Raine.
In attendance: Chief Executive Officer (CEO), Secretary to the Board, Dr G Crisp, Mr R
Fowler, Mr C Rouse.

Mr Bartholomew welcomed everyone to the meeting.
1. Apologies for absence
There were none.

2. Chair's announcements
•

The Equality Diversity and Inclusion train ing was being moved to a date to
be advised and a Special Board meeting would take place on 5 May 2021.

•

There was an election taking place in Priory ward to appoint a new trustee
on 6 May 2021.

•

It appeared the Trust would have to resume face to face meetings from 7
May 2021. The Staff were trying to find venues where the Trust could meet
but maintain social distancing.

3. Declarations of interest
There were none.

4. Public comments
There were no comments from members of the public.

5. Matters arising from previous meetings
The CEO had reported back to Charity Commission on the resolution of the issues
which had prompted the SIR.

6. Update from Working Group 1 (benefits to be secured from amending Trust's
Governing Acts (agenda item 7)
Working Group 1 was set up at the Governance Committee meeting on 4 February
to prepare an analysis of the costs and benefits of seeking a private Act of
Parliament. Mr Core and some of his professional colleagues had agreed to carry
out some preliminary work. Mr Core said that he hoped to have a draft available
in a fortnight to share with the other members of the working group. The working
group members appointed at the February meeting had invited Messrs Fowler and
Fellows to join them. A full report should be available for the Governance
Committee meeting in July.
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7. Progress on Governance Changes (agenda item 8)
See above.

8. Appointment of Working Group 2 (To undertake any further work necessary on
the details of the proposed Governance Changes) (agenda item 6)
It was agreed to set up this working group at the February meeting but no one
was appointed to it. On the proposal of Mr Bartholomew, seconded by Dr Braim it
was RESOLVED unanimously to appoint Mr Atkins, Dr Braim, Mrs Palmer and Prof
Raine to that working group.

9. Actions taken or required in response to Charity Commission letter of February
2021
The Secretary to the Board had prepared a paper and asked the Committee
whether they felt the issues had been covered satisfactorily. It was agreed that
there were no outstanding actions.

10. Work programme
Mr Atkins said that best practice would be for the Trust to be using the assessment
tool that was available on the Charity Governance Code website. This would have
4 beneficial outcomes:
• Identify how far the Trust was complying with the Code,
• Confirm where the Trust's governing legislation needed changing in order
to comply,
• Identify some of the issues which might need to be addressed in any
mediation process and
• Identify any training needs.
Mr Atkins said he was happy to carry out some further work to take this forward
with a view to preparing a questionnaire to go out to all trustees. One option
would be to break the questions down into sections and have a workshop to
discuss each section. The Secretary to the Board suggested it would be helpful to
have a member of staff involved to give input on some of the background. The
problem was timing as the staff were very busy at present.
It was agreed that Mr Atkins should make a start, progress the matter as far as
resources would allow and report back to the next meeting. Mrs Palmer suggested
trying the questionnaire out on members of the Governance Committee as a first
step.

11. Proposed Trustee training
Workshop on Pensions - this would take place later in the year. There would be an
update at FAR.
Equality Diversity and Inclusion training (see Chair's announcements)
Being a good trustee - this linked in to possible outcomes from using the
Governance Code toolkit.
Prof Raine suggested it might be helpful to have a session explaining what the
Governance Code and the compliance toolkit was about, to make sure everyone
understood it in the same way.
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1 2. Urgent business
There was none.

13. Date of next meetings
29 July 2021

1 ~- Confidential item
On the proposal of Mr Atkins, seconded by Dr Braim, it was RESOLVED
unanimously to exclude the public for discussion of item 1 5 on the agenda on the
grounds that publicity would be prejudicial to the public interest by reason of the
exempt or confidential nature of the business to be transacted (personal
information).
The meeting closed at 8.40pm.
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Malvern Hills Trust
Finance Administration and Resources Committee
By Video/telephone conference
Thursday 06 May 2021 7.00pm
Present: Mr R Bartholomew, Mr Core (Chair), Mr M Davies, Mr M Dyde, Mr J Michael, Mr C
Penn, Prof J Raine, Ms S Rouse.

In attendance: Chief Executive Officer (CEO), Finance and Administration Manager,
Secretary to the Board, Community and Conservation Officer, Financial Assistant, Mr C
Atkins, Dr S Braim, Mr R Fowler, Mr T Parsons, Mr C Rouse.
Mr Core welcomed everyone to the meeting.
1. Apologies for absence
Mr D Fellows, Mrs L Hodgson.

2. Chair's communications
•

Pensions workshop - this was to be scheduled for Autumn

•

A Tree Safety Working Group meeting would be held on 13t h May 2021

3. Declarations of interest
There were none.

'1. Public comments
There were none.

5. Matters arising from the previous meetings not otherwise on the agenda
The Finance and Administration Manager reported that in 2019/20, 201 parking
charge notices had been issued, and in 2020/1, the Trust issued '-i97. The public
counter re-opened on '1 May 2021 for the sale of parking passes only. The
majority of the renewals were taking place online.

6. Restricted and Designated Fund budgets 2021/22
The CEO reported that the Trust was not going to be able to take up an offer of
Countryside Stewardship (CS) for Castlemorton in 2021. Castlemorton Common
was part of Common Land Unit 9. The CS system was now structured so that
applications had to be submitted for the whole of the Common Land Unit and all
landowners had to agree to the scheme. The agreement of the owner of the other
part of the common (Coombegreen Common) had not been forthcoming. A
successful CS application for Castlemorton would have brought in around
£52,000pa. The graziers had been made aware of the situation and discussions
were ongoing.
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Another application had been submitted to start January 2022 as a precaution.
The Trust had lodged an appeal with Natural England's review panel which was
due to sit week commencing 10 May. 1

7. Wording of Trustees' report for the year ended 31 st March 2021
The Committee went through the wording of the draft report and noted a number
of minor changes which needed to be made. The CEO was asked whether the
Business Plan been blown off course by Covid? He confirmed that some projects
had not happened as planned and the Finance and Administration Manager
suggested adding wording to the effect that some elements of the Plan had been
disrupted by Covid.

8. Letter from Charity Commission February 2021
The Committee did not identify any further actions which needed to be taken.

9. Audit Plan
This had been provided by the Auditors for information. The "going concern"
procedures required as part of the audit had been strengthened because of Covid
and as a result there would need to be a formal "going concern" review at the
August meeting. The audit would be carried out remotely this year.
10.GDPR
There had been no reported data breaches.

11. Reports - for information
11.1 Management accounts for the 12 months ended 31.03.21
The Finance and Administration Manager reported that the car park
takings had been £129,000 over budget at the year end. The Trust would
need to consider how best to make use of these funds - it was clear that
the cost of tree works was likely to increase significantly as a result of ash
dieback, and a budget would also be needed if the Board agreed to go
ahead with Governance Reform. The FRS102 pension figure had increased.
This was an accounting figure and was not the figure on which the Trust's
pension contributions were based. These were currently fixed until
2022/23.
In relation to the 2018 CS Scheme for North and Central Hills, the RPA had
reclassified some of the Trust's land mid scheme and this was affecting
payments. The Conservation Manager had challenged the reclassification
but it was not clear what the eventual settlement would be. The CEO
added that if a satisfactory outcome was not achieved the Trust would
have to raise a formal complaint.
The Finance and Administration Manager asked whether the Committee
was happy with the format of the Management Accounts and whether any
The appli cation submitted for on agreement to start in January 2022 was for a part common. The review
panel hearing is to decide whether thi s application for a part common can proceed or not.

1
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additional information would be helpful. Amalgamating two of the
columns in relation to the CS Scheme for the Central and Northern Hills was
suggested.
Mr Core thanked the CEO and the Finance and Administration Manager for
achieving a very good outcome in a challenging financial year.
Mr Davies said he hoped to see the "windfall" from car park income ringfenced for specific purposes. The Finance and Administration Manager
agreed that it would be appropriate to create a designated fund once the
Tree Safety Working Group had reported and similarly for the governance
reforms.
The car park meter takings in April 2021 were once again f16,000 over
budget.

11 .2

11.3
11 .~
11.5
11 .6

The Finance and Administration Manager explained that some car park
repairs had been commissioned before the year end but took place after
the year end and she requested that the allocated cost be transferred to a
designated fund. On the proposal of Mr Bartholomew, seconded by Mr
Davies it was RESOLVED unanimously to transfer f 5,000 budgeted for car
park repairs to a designated fund to be spent in 2021 /22.
Review of major projects (including land management)
The CEO went through the paper. Since the report was written the seating
had been installed at the Community Woodland.
The repairs at British Camp were still being evaluated.
Some work had been undertaken at Manor House in order to accommodate
the fourth warden due to start work later in May.
The track past the British Camp toilets needed to be upgraded in order to
carry out the replacement of the sewage system. A quote for carrying out
the work had been obtained totaling £6,200.
A requirement (not set out on the schedule) to carry out further patch filling
to the Beacon Track and other places had been identified and the CEO
would refer these back to the committee for authorization the cost if it
became clear they could not be accommodated from the car park
maintenance budget.
Governance Review costs - report from monitoring team
No further costs had been incurred.
Report of CEO's exercise of delegated expenditure powers
The CEO had not authorized any extra expenditure.
Fundraising and Legacy-working group
There had been no meeting.
Red flag items off the risk schedule
The CEO confirmed that there had been no change identified in risk levels.
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12. Urgent Business
On the proposal of Mr Bartholomew seconded by Prof Raine it was RESOLVED
unanimously to approve expenditure of £6,200 under the Committee's delegated
authority to fund improvements to the track past the toilets at British Camp.

13. Date and time of next meeting
12 August 2021 7pm

11.i. Confidential business
On the proposal of Mr Davies, seconded by Mr Michael it was RESOLVED
unanimously to exclude the public for discussion of items 15 and 16 on the
agenda on the grounds that publicity would be prejudicial to the public interest by
reason of the exempt or confidential nature of the business to be transacted
(commercially sensitive/legal matter)
The meeting closed at 8.56pm
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Paper A
For decision
Ordinary meeting of the Board
Title: Meeting the increasing costs of tree safety works - recommendations from
the 'Tree Costs Working Group'.
Date: 26 August 2021

BACKGROUND PAPERS
MHT Tree Safety Policy 2018

BACKGROUND
The costs of essential tree safety works have been rising for many years. The
arrival and effect of Ash Dieback disease has also presented a requirement for
extra tree safety works as ash trees succumb to the disease or to secondary
pathogens.
A further problem was that reactionary requests to Board to agree finance for
essential tree works was not a satisfactory system for staff nor delivering tree
safety promptly.
In response, the Board tasked a working group, made of staff and trustees, with
considering these issues and to present solutions as to how these costs can be met.
Staff provided the working group with appropriate background information
including national guidance on coping with Ash Dieback. That background
information is provided here in Appendix 1. The group met virtually and have
produced the following points and recommendations for the Board.

KEY POINTS
•

The group considered that the existing MHT Tree Safety Policy is fit for
purpose and no changes are proposed.

•

The Trust is likely to experience two issues: 1) higher ' background' tree
safety costs and also 2) a 'wave ' of costs relating to Ash Dieback over the
next 5-10 years.

•

To tackle issue 1, it was proposed that the annual, existing tree safety
budget be increased by fSk to £25,000. This will be funded through savings
made elsewhere in the General Fund budget. This re-balancing will need to
be approved by the Board for the 2021 /22 financial year as the budget has
already been approved (Recommendation 1 ).

•

To tackle issue 2, it was proposed that a ring -fenced Ash Dieback
designated fund is set up specifically for tackling Ash Dieback. Expenditure
from this fund is to be authorised by the CEO in addition to his current
delegated authority to spend. This will enable timely actions to be taken by
the CEO. The Board will need to approve this additional authority and the
accounting procedures manual will need to be updated. It was agreed that
the CEO should consider with the Chair of land Management Committee
these individual actions and that they are to be reported to the Board at
the next meeting following any such action (Recommendation 2).
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•

The total estimated for tackling Ash Dieback is £3Li0,000 over 5 years. Each
year a sum of £68,000 will be transferred to the designated fund, although
this figure may be adjusted following annual ash tree survey work. At the
end of the Ash Dieback 'wave ' any residual money can be returned to the
General Fund at Board's discretion (Recommendation 3).

•

It is proposed that the Ash Dieback balance in year one is to be taken from
part of the excess car park takings accrued in 2020/21 and set up in the
accounts for the year ended 31 st March 2022 (Recommendation Li).

•

To aid cost-saving and help the public understand where ash work is taking
place, ash work will be done in geographical blocks centred around trees in
the worst condition within the high-risk zone.

•

It was felt that fund-raising for future years' expenditure should be
investigated, with the focus for any public donations being on the
replacement of trees rather than on tree-surgery/felling.

•

To that end, a PR campaign should begin immediately to help the public
understand the ash situation and give opportunity for them to help fund
work on diseased ash trees and the planting of any replacement trees (not
ash or larch). This campaign may use the f 10,000 for public engagement in
this year's existing PR budget, subject to Board approval. PR work started
this June following the ash health survey. External help with this campaign
can be arranged. (Recommendation 5)

•

The board will be kept up to date with progress and may need to make
changes I further decisions as the effects of the disease unfold.
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WORKING GROUP'S RECOMMENDATIONS FOR BOARD:
1. The annual, existing tree safety budget be increased by £Sk to £25,000.
2. A ring-fenced Ash Dieback designated fund is set up specifically for tackling
Ash Dieback. Expenditure from this fund is to be authorised by the CEO in
addition to his current delegated authority to spend.
3. Each year a sum of £68,000 will be transferred to the designated fund.

Li. The Ash Dieback balance in year one is to be taken from part of the excess
car park takings accrued in 2020/21 and set up in the accounts for the year
ended 31 st March 2022.
5. An Ash Dieback PR and fundraising campaign on replacement trees should
begin and may use £5,000 from this year's existing PR budget of £10,000.

RECOMMENDATION:

That the trustees approve the 5 recommendations.

Jonathan Bills
Conservation Manager
27.7.2021
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Appendix 1: a copy of the background paper considered by the Working Group.

Meeting the costs of future tree safety works.
Malvern Hills Trust - working group paper.
PURPOSE
To agree a financial mechanism(s) to enable future higher costs of tree safety
works to be met in a satisfactory manner.
BACKGROUND
As a landowner, MHT has a duty toward public safety with regard to the risk posed
by trees on MHT land. This work is directed by MHT's tree safety policy, covering
both tree survey and practical tree work.
In 2019 MHT revised that policy taking into account: our tree safety responsibilities
and the latest national guidance*. As such MHT's tree safety procedures are fit-forpurpose.
Tree safety brings costs relating to survey and, chiefly, practical tree works. The tree
work costs rise and fall over years but a steady rise is detectable over recent years,
see Appendix 1. In response, MHT has increased the budgets and, in light of several
new tree diseases to the UK, established a whole new 'tree disease designated
fund' in 2017/18 with an annual transfer of £3,000 from the general fund. A
bespoke ash dieback survey is undertaken in June every year when the canopy can
be assessed.
Despite these new measures, annual tree safety works have exceeded the budget
available on several occasions and, in order to undertake the necessary tree works,
staff have had to request further finance from the Board mid-winter.
The latter is not satisfactory as it: delays assigning work to contractors by months,
means risky trees are left in-situ for longer, demands unplanned expenditure and
requires much additional staff work. A more satisfactory method is required should
tree work costs exceed tree safety budgets in the future.
*National guidance includes:
• Common sense risk management of trees. National Tree Safety Group.
2016.
• Ash dieback - a guide for tree owners. Tree Council & Defra. June 2020.
• Ash dieback- an action plan too/kit. Tree Council. 2019.
• Ash Dieback Guidance for Tree Owners, Managers, Contractors and
Consultants. Arboricultural Association. 2020.
FINANCIAL SIUA TION
The historic costs of tree safety works can be seen in Appendix 1. In recent years
however, costs have jumped significantly and exceeded budget in the last three
years, with additional costs being approved by the Board as seen here:
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Year
2020/21
2019/20
2018/19

Additional
expenditure
Budget
approved
f. 16,200.00 f.24,000 plus f.8,000 from another budget
f. 11 ,200.00 f.
14,250.00
f. 11 ,600.00 f.
8,000.00

CAN WE REDUCE COSTS?
There are several ways that costs could be reduced including: not undertaking
recommended tree works; using unqualified operatives; always felling the tree
rather than undertaking complex reductions. But most of these would contradict
the tree safety policy and could have serious consequences for MHT.
One option that would be worth considering is to reduce the surveys to quadrennial
rather than triennial. This will mean fewer trees are surveyed and therefore less
tree work will be required each winter. The question is whether MHT is still acting as
'the reasonable and prudent landowner' by surveying trees every four years.
Whilst this, and other measures, may reduce costs slightly it will not be of a scale to
warrant not undertaking a financial planning exercise on meeting the costs of
higher tree safety costs.
WHY HAVE COSTS INCREASED?
There are several reasons why this is so: all costs have increased with inflation;
there are more staff trained in tree safety survey thus finding more trees needing
work; everyone is more cautious in this day and age; there are more tree diseases
around making trees more hazardous; many of the trees on the MHT estate are
reaching maturity/over-maturity (having replaced open habitats in the 20th
century) and presenting more of a hazard than young trees do.
IS THIS ALL DUE TO ASH DIEBACK DISEASE?
No. Costs have been increasing before this disease started causing issues relatively
recently. In the 2020 tree safety survey, only 24 % of the trees needing work were
ash. Ash comprises about a fifth of all our tree stock so that figure is only a slightly
higher amount than could be expected. However, the effect of ash dieback is likely

going to cause a large 'wave' of tree safety works over the next five-ten years.
HOW LONG MIGHT HIGHER COSTS HAVE TO BE PAID?
This is very hard to answer. Certainly, the effects of Ash dieback will probably give
rise to extra tree works and higher costs over the next five to ten years. Underlying
this will be a baseline of tree safety works that will be higher than 'normal'.
Therefore, there are two problems to be solved:
1 higher annual tree safety costs, possibly for the long-term.
2 a short-medium term episode of ash dieback related tree work.
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SHOULD WE REMOVE ALL ASH NOW?
No. The national guidance* is not to fell ash unless there is a legitimate health and
safety reason. Healthy trees should be retained - 'pre-emptive, wide-scale felling of
ash could be detrimental to the species long-term recovery and should be avoided
wherever possible'. However, if an ash looks fairly unhealthy and it stands next to a
high-risk ash it will be made safe in the same operation to save on costs.
IS GRANT FUNDING AVAILABLE?
No grant schemes that help with the cost of felling diseased trees have been found.
Even if one did exist it would be inundated with applications from across the
country.
There are grant schemes to help with tree planting that follows tree felling, such as
the Forestry Commission's 'woodland tree health grant' but this is a complex
scheme. MHT can easily fund the costs of new trees through simpler means, such
as memorial trees, or simply permit natural regeneration for free.
Grant funding will continue to be sought and utilised where possible.
Somerset Wildlife Trust have undertaken an appeal to raise money for ash tree
work costs from the public.
https://www.somersetwildlife.org/support-usl donatel ash-dieback-fund
ESTIMATES OF TREE COSTS
It is impossible to know exactly how much will need to be spent on tree costs and
especially on the results of Ash dieback. But the following are best-guesses to help
make progress here (for calculations relating to costs of dealing with ash dieback
disease, see Appendix 2).
To adequately meet contemporary tree safety work costs, a total of £25,000 needs
to be available every year. This is an increase on the 21/22 tree work budget of
€5000.
To adequately meet the estimated costs of the ash dieback episode, €337,600 will
need to be available over the next 5-10 years.
FINNANCIAL OPTIONS TO MEET THOSE COSTS
The funds available for tree works are:

General fund (cash)
Tree disease des fund
Unrestricted gift fund

f.
f.
f.

Bal 28.2.21
373,000
10,085
459,202

The options from MHT funds are:
1. To increase the amount budgeted for tree safety works in the general fund
each year:
Trustees will be aware that balancing the general fund budget each year is a
challenge. In order to increase the tree work budget, savings would need to be
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made elsewhere in the budget and/or additional income generated. Areas where
savings could be made are very limited.
2 . To increase the Tree disease designated fund.
From where? Again, would this require savings from elsewhere in General Fund. It
seems sensible to keep the current 'tree disease ' fund for future, as yet unknown
diseases. The annual transfer from the general fund to this fund could be increased
to €5,000.
3. To use part of the Unrestricted Gift Fund.
The sum estimated for ash dieback cannot realistically be funded from annual
revenues so the best option is to earmark part of the gift fund, whilst also seeking
grant funding for some of the cost (unlikely). This would use a large proportion of
this fund. If the Unrestricted Gift fund were to be used for tree work, alternative
funds will need to be sought for other major projects, for example the
modernisation of the governing Acts should the Board agree to progress that.
4 . What about the extra monies taken from the high car park takings?
Car park takings have been high during the last 12 months. However, these have
come with an associated cost (for example additional wardening and Field Staff
capacity has been agreed). We could assess the excess once the year-end figures
have been worked out and set aside part of the general fund reserves for Ash
dieback costs, but given the deficit budget for 2021122 we cannot use too much of
the reserve.
5 . Undertake a public appeal to raise funds?

The solution will most likely involve a combination of the above to create a
designated fund for Ash dieback costs of €340,000.
Whatever solution is agreed, it would be sensible for the CEO to be given enhanced
authority to approve expenditure from this designated fund on Ash dieback costs,
as works are likely to be needed urgently at times.

Jonathan Bills, Conservation Manager
Cheryl Gentry, Finance and Administration Manager
6.4.2021
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APPENDIX 1: historic tree safety expenditure
The table below shows the cost of all tree work costs per annum from 2003-4 to
2020-21 .
MHT's estate is divided into three with each third receiving a tree safety survey and
ensuing tree works triennially. Each third is represented on the graph by a different
colour dot.

M HT tree works costs
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APPENDIX 2: estimation of the cost of the Ash dieback episode on MHT land
A census of all ash trees on half of MHT's high risk roads and car parks:
LOCATION
(car parks in blue)

TOTAL NO.OF
ASH TREES

OPERATIVE
Contractor
I field staff

British camp car park (cp)
Black hill cp
Gardeners cp
Beacon road cp
Tank quarry cp
North quarry cp
Hollybush roughs cp
Earnslaw cp
Wyche road
Jubilee drive
Co/wall qreen
North Malvern road
Link common
Old hills 84424
Hollybush A438
Hol/ybush Rouqhs
West Malvern road
Near Bowlina areen meadow
Pixham ferry lane

20
2
5

C
C
Fs
C
Fs
Fs
C
Fs
C
C
C
C
C
C

3
16
1
11
32
27
104
10
1
33
129
5
190

C
C

67

C

16
20
692 (90/602)

C
(fs54/c638)

C

Total number of trees counted on half the high-risk zone 1 = 692.
692 - Number of trees that can be done in-house (54) = 638.
638 + number of trees missed on census (5%) = 670 trees.
Total number of trees in whole high-risk zone 1 = 6 70 x 2 = 1340 trees.
Average cost of contractor making safe a difficult roadside tree= €400.
But not all of the ash trees will become dangerous or die ...
75% tree death scenario. 1340 x 75% = 1005 x £400 = €402,000.
63% tree death scenario. 1340 x 60% = 844 x €400 = €337,600#.

50% tree death scenario. 1340 x 50% = 670 x £400 = €268,000.
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# reference: 'Estimating mortality rates of European ash (Fraxinus excelsior)
under the ash dieback (Hymenoscyphus fraxineus) epidemic. 2018. Coker et al.
Plants People Planet.
This research article states that: 'The model for data from natural woodlands
cannot exclude the possibility of 100 % mortality within 30 years, but predicts that
mortality between 50% and 75% is more likely given the current available data'.
Hence a median figure of 63 % has been used here.
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Ordinary meeting of the Board
Title: Expenditure from Gift Fund
Date: 26 August 2021

A meeting of the Fundraising Grants and Legacy working group was held on 22 nd July 2021, and
a number of current or forthcoming project works requiring funding were considered.
The Working Group noted that careful consideration would need to be given to ring-fencing a
proportion of the Gift Fund to help deliver a number of major future projects (costs as yet
undetermined) in the medium to long term, but agreed that a proportion should still be made
available to fund smaller, short term projects.
Proposal

Three items shown in the table below were identified as currently requiring expenditure from
the Gift fund, having received offers of matched grant funding from other sources. The working
group agreed that these should be put to Board for approval.
The current balance of the Gift Fund at end of June was £~58,103.

Project

Description

Community
Woodland
Pathways
Phase 2

Install supplementary
surface material to
parts of track

Barnards
Green Water
Trough

St Annes
Well bowl
and pedestal

Contractor - 250m @
£12 / metres
Staff/ Volunteers to
lay approx 60 tons
@£26 /ton
Lift, remove and
construct new base.
Reinstall close to
original location

Stabilise, fit new
internal down pipe,
level outflows, plug
and re-carve pedestal

Costs

£3000 contractor
costs

Grant sources
identified or secured

Gift Fund
Expenditure
required

Section 106 grant
(£421<) previously
received covered
previous works.

£4,360

Spa Association have
offered to support with
£7,000 contribution

£4,000

£2 ,000 grant received.
Spa Association have
offered a further £3.5k

£2,640

£1360 materials

Stone masons quote
(£8,410)
Ground works MHT
staff
(£800 - £1,100)
Metalworks
(£500-1000)
Total Costs c£11,000
Stone Masons quote
£8,140
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RECOMMENDATION:
That the trustees approve expenditure of £11,000 from the Gift fund for the three
projects set out in the table above.

Duncan Bridges
03.8.2021
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