Malvern Hills Trust

Ordinary Meeting of the Board
Council Chamber, Avenue Road, WR14 3AF
Thursday 12 September 2024 at 7 pm

Agenda

Introduction
1. Apologies for absence (David Core, Lucy Hodgson, Mike Wilkinson)

2. Chair’s Announcements
3. Declarations of Interest
4. Public Comments

Confirmation of Previous Board Meeting
5. To confirm the Minutes of the Board meetings held on 11/23 July 2024, 30 July
2024 and 8 August 2024

Pages 4-30
Confidential pages 2-6
6. Matters arising from the previous Board meeting not otherwise on the agenda

Items for Decision
7. St Ann’s Well (verbal report)
8. Terms of Reference for Health & Safety Working Group Paper A Pages 31-33
9. Urgent Business

Other Committee Business for Decision
10. Staffing Committee
10.1. Board to adopt the minutes of the meeting held on 22 August 2024
To follow

10.2.  Chair of Committee - updates and questions
10.3. Resolutions recommended to Board (not otherwise on the agenda)
e HSWG and SMT to review the draft MHT Health & Safety Statement and
Policy, and to make a recommendation to the Board for its adoption
e HSWG to report to the next Staffing Committee or the Board, whichever is
the sooner, on a plan for addressing health and safety and fire risk non-
compliance and opportunities for improvement.
e Health and safety risks to be updated in the corporate risk register and
control measures for the year ahead added.
11. Finance, Administration & Resources Committee
11.1. Board to adopt the minutes of the meeting held on 29 August 2024
To follow
11.2.  Chair of Committee - updates and questions
11.3.  Resolutions recommended to Board (not otherwise on the agenda)
e Board to approve the Reserves Policy
e Board confirm to the auditors that following review, in their opinion Malvern
Hills Trust is a going concern



e FAR recommends that the Board reverse its decision of October 2023 and
retains Ametros as its Data Protection Officer
12. Governance Committee

12.1. Board to adopt the minutes of the meeting held on 2 September 2024
To follow

12.2. Chair of Committee - updates and questions

12.3. Resolutions recommended to Board (not otherwise on the agenda)
To follow

Items for Information
13. Private Bill update
14. Verbal updates on anticipated easement applications
14.1. Brooklands, Mayfield Road
14.2. 2 Spa Cottages
15.Red flags on the Risk Register (verbal)
16. Management accounts to the end of June 2024 Paper B Pages 34-41
17. Dates of next meetings
Thursday 19 September 2024 at 7 pm — Special Meeting
Thursday 14 November 2024 at 7 pm — Annual General Meeting of the Board

Confidential items

Resolution to exclude the public for discussion of items 18-20 on the agenda on
the grounds that publicity would be prejudicial to the public interest by reason of
the exempt or confidential nature of the business to be transacted (personnel and
commercially sensitive matters).

CONFIDENTIAL
18. Matters arising from the confidential section of the previous Board meeting not
otherwise on the agenda
19. Resolutions recommended to Board from confidential sections of committee
meetings.
19.1. Staffing Committee — implementation of Protocol Confidential Page 7
20. Private Bill
20.1. Title investigation — Little Malvern Court
Paper C Confidential Pages 8-9
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