Staffing Committee 22.08.2024

Malvern Hills Trust

Special Meeting of Staffing Committee

Guesten Suite, Lyttelton Well, Church Street, Malvern WR14 2AY

Thursday 22 August 2024 at 4.00 pm

Present: Charles Penn (Chair), David Core (non-voting), John Michael (non-voting), Mary
Turner, Frances Victory and Sheila Wren.

In attendance: CEO, Secretary to the Board, Community & Conservation Officer, Finance &
Administration Manager, one Warden, Chris Rouse, three members of the public.

Charles Penn welcomed Mary Turner, newly appointed member of the Committee, to her first
meeting. He also welcomed members of staff and members of the public.

1. Apologies for absence
David Baldwin, Richard Bartholomew and John Raine.

2. Chair’s announcements
Charles Penn advised that the agenda was to be reorganised, with items 7a and 7c
under Staff Review Recommendations being taken in the confidential section of the
meeting. Members of staff were invited to remain for these items.

3. Declaration of interests
There were none.

4. Public Comments
There were none.

5. Matters arising from the Minutes of the meetings held on 27 February and 2 May
2024
Charles Penn reported that the update to the Serious Incident Report to the Charity
Commission was in preparation.

6. Health and Safety Update
6.1. Compliance and Risk Management

The Committee received a paper prepared by the CEO, itemising health &
safety incidents, accidents, near misses, and staff training from February to
August 2024. The CEO said that MHT was making a concerted effort to focus
on health and safety and fire risk management. A new Health & Safety Group
comprising trustees and staff was being set up and the Board had agreed to
the allocation of £10k to address non-compliance in the wake of the Health &
Safety Advisor’s site visit on 1 July 2024 and the fire risk assessments. Keith
Tomkins, the Health & Safety Advisor, had visited all the Trust’s sites,
accompanied by staff and made recommendations to address
compliance,including the disposal of unwanted equipment. Some ‘quick wins’
had already been actioned. Keith’s general feedback was that there was a
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commitment amongst staff to get things right, and that non-compliance with
legislation was minor.

Charles Penn asked whether there was any value in items of unwanted
equipment. The CEO said that this was being addressed currently. Ifthere was
no trade in value, the usual practice was for them to be offered for sale to staff
on a sealed bids basis. The Finance & Administration Manager (FAM) said
that the value of this equipment was assumed to be zero from an asset point
of view.

The CEO advised that the fire risk assessment reports were being looked at in
greater detail. A walkabout at Top Shed had already taken place and at
Manor House was due the day following this meeting. The CEO thought it
likely that some of the £10k allocation would be required; the Health & Safety
Group would look at this in more detail. It was noted that the risk rating for St
Ann’s Well was the highest because of on-site cooking and overnight sleeping
facilities. However, the CEO cautioned that Manor House should not be
forgotten, since lone working out of hours took place there.

Charles Penn asked whether there would be access for emergency vehicles if
the road to St Ann’s Well had to be shut. It was confirmed that there was
alternative vehicular access along a track.

Accidents, Near Misses, Incidents and Training

There had been two accidents during the reporting period, both involving
members of the public: a paragliding accident, at which the Wardens had
assisted the emergency services; and a suspected sprained ankle. In answer to
a question about the willingness of staff to report incidents without fear of
reprimand, the CEO confirmed that there was a no blame culture. Reports of
near misses had increased, which suggested increased confidence in reporting.

The CEO hoped to arrange face-to-face health and safety training for trustees
during October. She added that for staff she wanted to ensure that all
categories of staff were trained together, which would reinforce the fact that
MHT was one organisation. It was acknowledged that the recent staff training
about ‘dealing with difficult people’ had been mainly for staff working on the
hills. It was recommended that a similar session be held for office-based staff,
and that trustees should be invited to participate.

Charles Penn asked if there was a requirement for an annual fire drill as part of
staff safety training. The CEO confirmed that there was; the annual fire drill at
Manor House had taken place earlier in the year and had gone quite well. The
annual drill for Top Shed was due. Sheila Wren asked whether there was a
record of what mandatory training staff needed and how often. The CEO said
that records of First Aid training were kept; Keith Tomkins would ensure that all
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required training was identified and delivered. Sheila Wren asked about the
risks around driving tractors on steep ground, noting that only one member of
staff was able to do this. The CEO acknowledged that the Trust had been
advised to reduce this and was therefore trialling a robo-cutter. This was good
for health and safety and for conservation, and so far the pilot had been
successful. There would be an option to rent a machine in the future or to buy
one (£70k) and rent it out. .

Dog bins

The CEO assured the meeting that she took the issue of staff emptying bins
extremely seriously. . She was presently information gathering and
undertaking a market assessment. Trustees were concerned to hear from the
Warden present that most of the bin content was dog mess, weighing around
25kg per bin, which the Warden then had to carry around in their van all day.
Recommendations

On the recommendation of Sheila Wren, seconded by Mary Turner, it was
RESOLVED unanimously to recommend that:

e The new Health & Safety Working Group should have a set of terms
and conditions agreed by the Board.

e The Health & Safety Working Group and Senior Management Team
should review the draft MHT Health & Safety Statement and Policy,
and once happy with the content, make a recommendation to the
Board for its adoption.

e The Health & Safety Working Group should make a report to the next
Staffing Committee or Board meeting, whichever was the sooner, on a
plan for addressing health and safety and fire risk non-compliance and
opportunities for improvement.

e Health and safety risks should be updated in the corporate risk register
and control measure for the year ahead added.

7. Staff Review Recommendations

7.1.

7.2.

Land and Property Manager Recruitment update

The CEO reported that four applications had been received, but none had
met the criteria for interview. It was thought that the poor response was
possibly due to the fixed term nature of the post and the salary offered.
HRDept had advised the Trust to advertise a permanent position, and the
CEO had discussed and agreed an appropriate salary range with them. It
was hoped to readvertise in early September. In the meantime, the CEO
had spoken to potential suppliers of property services to assist with the
management of the Trusts buildings; she was waiting to receive quotations.
Staff Welfare Support

The CEO had had useful conversations with the Operations Manager and
his staff about welfare facilities at Top Shed, which were currently minimal.
The Trust needed to provide showers, facilities for drying clothes, tea and
coffee making, and rest areas away from the operational environment.
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The Team had suggested renting or buying modern portacabin; something
similar could be used at Lower Shed. Improved welfare facilities were also
needed at Manor House, but there was limited spare space for them. Sheila
Wren said no one had complained about poor welfare facilities during the
Staff Review, but she felt that over the years staff had shown forbearance
and got used to ‘making do’. She emphasised that it was important for
the Trust to look after its staff, and that what was being considered was
not extravagant, but essential staff welfare provisions.

8. Training Update
Research into training for trustees, particularly on strategic versus operational
business (steering versus rowing) had so far not yielded anything suitable. The
CEO said she had written to both the Civic Society and NCVO, but neither had
replied; she had also approached the Cranfield Trust, who provide some free
training, but they had responded to say that MHT did not fit their criteria. It was
noted that the recent Trustee training carried out by VWV had included reference
to the Trustees’ responsibility for strategic management, as opposed to
operational, but it had not included practical reference to MHT’s particular
situation. Charles Penn asked if the Charity Commission had any
recommendations; the CEO said that they would be likely to point to the Civic
Society.

The FAM said that she had recently attended a half day training course on
reputational risk, which had been excellent. The FAM was also arranging online
cyber training for staff and Trustees in the near future.
Actions: CEO would continue to research Trustee training. Secretary to the Board
to circulate the reputational risk training slides to Trustees.

9. Mechanism for a Trustee to raise a complaint about bullying
MHT’s Policy on Bullying and Harassment was received for information. The CEO
reported that the policy, which applied to staff, volunteers and trustees, had been
considered by Staffing Committee in December 2021 and signed off by the Board
in January 2022. At the Board meeting on 16 November 2023, the Trustee Points
of Contacts for staff had been confirmed as David Core and Lucy Hodgson, with
the Staff Points of Contact being the CEO and one other of a different gender
from the CEO. The CEO said she had advertised the vacancy to staff. She
highlighted that the procedure was for concerns to be raised informally in the first
instance, in advance of raising any formal complaint. The Policy was included in
the Staff Handbook, which Trustees could access via the Members’ area of the
website. It was suggested that it should also be incorporated into the Governance
Handbook; and that the Governance Committee should be asked to pick this up at
their next meeting.

The CEO said that HRDept would be organising training for dealing with bullying
and harassment for staff and trustees.
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The Committee noted that Trustees needing advice on the Bullying &
Harassment procedure might approach the Secretary to the Board in the first
instance, as they could with any other procedural enquiry, but they would be at
liberty to speak with anyone with whom they felt comfortable. It was noted that a
trustee would have the choice to speak to someone with whom they felt
comfortable.

It was noted that the Trust’s current Safeguarding Policy was dated September
2021 but was meant to be reviewed annually; Governance Committee would need
to include this requirement in their overall Policy Review schedule.

10. Updates to the Staff Handbook
There were none at this stage. The CEO reported that HRDept anticipated that
there would be changes in the New Year following the change of government.

11. Items for future meetings
It was noted that the Committee would need to consider the staffing-related risks
on the Risk Register; it was planned to revise the Register as a whole to make it
more succinct. It was also suggested that an annual anonymised staff survey
would be a good idea and should be discussed at the next meeting.

The CEO said that a staff/trustee social event was planned following the All Staff
meeting on the afternoon of Thursday 28 November at the Malvern Hills Hotel;
this would be within normal working hours.

12.Urgent Business
There was one item to be discussed in the confidential session.

13. Date of next meeting
To be arranged as needed.

14. Confidential business
On the proposal of Charles Penn, seconded by Mary Turner, it was RESOLVED
unanimously to exclude the public for discussion of an item of business on the agenda
on the grounds that publicity would be prejudicial to the public interest by reason of
the exempt or confidential nature of the business to be transacted (personnel
matters).

The members of the public and the Warden left the meeting.

The meeting closed at 6.10 pm
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