Malvern Hills Trust

Ordinary Meeting of the Board
Colwall Park Hotel, Colwall, Malvern WR13 6QG
Thursday 16 January 2025 at 7 pm

Agenda

Introduction
1. Apologies for absence

2. Chair’s Announcements

2.1. New nominated trustee for Colwall PC - Simon Baggaley
3. Declarations of Interest
4. Public Comments

Confirmation of Previous Board Meeting
5. To confirm the Minutes of the Annual Board meeting held on 14 November 2024 (to

follow), and of the Special Board Meetings of 19 September (circulated with papers
for 14 November 2024) and 20 November 2024
Pages 5-8
Confidential pages 2-3
6. Matters arising from the previous Board meetings not otherwise on the agenda

Items for Decision
7. Budget 2025-2026 Paper A Pages 9-19
To receive the proposed budget (details are in the FAR papers for 12 December
2024) and consider the following recommendations from FAR:
7.1. that the levy for 2025-26 be set at £732,100, subject to a possible review
of the levy total when tax base information is made available.
7.2. That daytime car park meter prices at main car parks be increased to £6.00
per day and evening prices to £3.50 from 1 April 2025
7.3. That residents’ passes be increased to £8.00 per annum from 1 June 2025
7.4. That annual pass prices be increased to £55 per annum, plus £28 per
annum for a second car at the same address, from 1 April 2025
7.5. That the necessary work and installation of two parking meters at Old Hills
be carried out in 2025/26
7.6. That the WCC Grant claim be requested at £14,175
7.7. That the balances on the designated funds for fundraising (c £10k) and
the sink hole (c.£28k) be released to general funds
7.7.1. To draw down £25k for communications
7.8. That a long service award for staff be introduced (£2k budget in 2025/6)
7.9. That an on-call allowance for warden/field staff be introduced (£3k budget
in 2025/6)
7.10. That Board approve the General fund budget for 2025/26
7.11. That Board approve the designated funds budget for 2025/26
7.12. That Board approve the restricted funds budget for 2025/26

8. Costs update in relation to Parliamentary Bill Paper B Pages 20-21



9. Land and Property Items
9.1. Guarlford Parish Council request for a variable message sign, used to display

speed information for road users Paper C Pages 22-26
9.2. Request for extension to existing easement/parking space at 396 Pickersleigh
Road Paper D Pages 27-34

9.3. Request for a surface path at Elmhurst, Colwall Green Paper E Pages 35-41
9.3.1.Delegated authority proposal

9.4. Easement resurfacing Paper F Pages 42-45
10. Review of Board and Committee Effectiveness Verbal
10.1. Proposal to delegate a review to Governance Committee

11. Urgent Business

Other Committee Business for Decision
12. Governance Committee
12.1. Board to adopt the minutes of the meeting held on 7 November 2024
Pages 46-51
Confidential pages 4-5

12.2. Chair of Committee - updates and questions
12.3. Resolutions recommended to Board (not otherwise on the agenda)

12.3.1. That members of the public should be required to submit public
comments in writing at least one day in advance

12.3.2.That if a member of the public wishes to make a comment, but is
unable to be present at the meeting, they may nominate another
member of the public to read the statement for them; the nominee
may not be a member of the MHT Board or staff

12.3.3. That Standing Order 13 be amended to take account of resolutions
10.3.1 and 10.3.2

12.3.4.That comments and suggestions summarised in the paper to
Governance Committee on 7 November should be fed into wider
conversations about improvements to communications.

12.3.5.That the Board extend the deadline for in the Relocation Expenses
Policy for applications for reimbursement from 3 to 12 months and
to extend the qualifying area from within 9 miles of the workplace to
25 miles.

12.3.6. That the Board endorse the marketing and communication strategic
aim and delegate to the CEO the development of an interim
marketing and communications strategy and scoping of resources
needed to implement it.

12.3.7.That the Minutes Protocol should replace the flowchart for
presenting committee minutes to Board in the Governance
Handbook.

13.Land Management Committee
13.1.  Chair of Committee - updates and questions on the meeting held on 5
December 2024 (minutes to be presented to the March Board meeting)
13.2. Resolutions recommended to Board (not otherwise on the agenda)



13.2.1. To approve confirmation of prescriptive right and a parking licence
for Orchard House, Mayfield Road, Malvern
14. Finance, Administration & Resources Committee
14.1. Chair of Committee - updates and questions on the meeting held on 5
December 2024 (minutes to be presented to the March Board meeting)
14.2. Resolutions recommended to Board (not otherwise on the agenda)

14.2.1. To approve the allocation of costs against the £30k contingency
allocation to address matters raised in the Staff Review.

14.2.2. To accept the introduction of an annual professional
membership/qualification and its associated fee for each of the
senior management where appropriate.

14.2.3. Tointroduce an exit interview to remind leavers (trustees and staff)
of their post-employment confidentiality responsibilities.

Items for Information
15.Red flags on the Risk Register Verbal
16. Management accounts to the end of November 2024 Paper G Pages 52-59
17.Date of next meetings (venue: Colwall Park Hotel)

Thursday 30 January — Special Confidential Meeting

Thursday 13 March

Confidential items

Resolution to exclude the public for discussion of items 17-21 on the agenda on the
grounds that publicity would be prejudicial to the public interest by reason of the exempt
or confidential nature of the business to be transacted (personnel and commercially
sensitive matters).

CONFIDENTIAL

18. Matters arising from the confidential section of previous Board meetings not
otherwise on the agenda

19. Resolutions recommended to Board from confidential sections of committee
meetings.

20. Reputation and Communications Papers H & I Confidential Pages 6-32

21. Staffing for the Parliamentary Bill Paper J Confidential Pages 33-36
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