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Meeting of the Staffing Committee 
Hampton Suite, Colwall Park Hotel, Colwall, Malvern WR13 6QG 
Thursday 23 January 2025 at 6.00pm 
 

Members:  David Baldwin, R Bartholomew, David Core (non-voting), Lucy Hodgson, 
John Michael (non-voting), John Raine, Mary Turner, Frances Victory, Sheila 
Wren. 

 

1. Appointment of Chair 

2. Appointment of Vice Chair 

3. Apologies for absence 

4. Chair’s announcements 

5. Declarations of Interest 

6. Public comments 

7. Matters arising from the meeting held on 22 August 2024 

a. Review of the Staff Protocol 

8. Staffing Matters Paper A – to follow 

a. Staff Survey 

9. Changes to Staff Handbook  

10. Health and Safety Update   Paper B 

11. Training update  Verbal 

12. Urgent Business 

13. Date of next meeting  

Thursday 10 April (note change of date – meeting start time to be discussed) 
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Paper B 
For information 

Staffing Committee 
Health and Safety Report 
23rd January 2025 
 
Introduction 
 
In this financial year, the Trust has updated the fire process audits for its buildings and has a 
programme of works underway to reduce risks. 
 
The board committed a budget of up to £10,000 to address non-compliance and 
opportunities for improvement in summer 2024.  Spend against this is included in the 
management accounts to end of November 2024, such as an additional day visit by the 
health and safety advisor for training and briefing purposes and the aforementioned fire 
process audits. 
 
A new Health and Safety Working Group (HSWG) has formed of the CEO and four trustees 
and it has a terms of reference approved by the board.  The HSWG is set to meet in February 
and will received health and safety reports and comment on the draft of an updated health 
and safety policy.  The latter is behind schedule to staffing pressures. 
 
Since receiving the externally-assessed fire process audits in July 2024, numerous fire 
compliance issues have been addressed.  For example, at Top Shed, an EICR report was 
commissioned and Portable Appliance Testing (PAT) undertaken.  An old wall heater was 
removed.  PIR lighting was installed outside and the main fire exit changed to the pedestrian 
entrance. 
 
At Manor House, no smoking signs were installed and interior emergency and exterior 
security lighting has been improved along with removing overhanging bushes and providing 
lockable paper recycling bins. 
 
A bin emptying review is getting underway led by the CEO to include benchmarking with 
similar operations and a trustee on Land Management Committee has offered to be involved 
(as well as the HSWG). 
 
Health & Safety 
 
The Health and Safety advisor Keith Tomkins CMIOSH made a visit on 24 October 2024.  
Overall, he observed that all staff and trustees were positively engaged in health and safety 
and finding the best way to manage it.  He said the Trust has made progress against the fire 
process audits and, where he saw, there is no immediate unreasonable risk.  From Mr. 
Tomkins’ quick visual review of the Manor House, he could see a number of improvements 
since the previous visit and he said that there is enthusiasm for continued improvement.  

During the visit, trustees received training in their health and safety duties, including what 
would happen in a major incident.  Mr. Tomkins’ reflection was that there was a good 
number of the trustees present and, between them, they bring a really good range of skills 
and experience in relation to health and safety, including wellbeing.  
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The Senior Management Team also spent time with the advisor to update him on latest 
improvements and current issues.  Mr. Tomkins visited Trust premises including Manor House, 
Top Shed (to provide manual handling and Manual Handling and Assessment Charts (MAC) 
training) and toured the grazing operation and barns with the Conservation Manager. 
 
On inspecting the grazing regime, Mr. Tomkins felt the Trust must decide what they will 
consider acceptable in regard to signage on electric fencing.  In his opinion the minimum 
should be that at any point along the fence line a sign should be visible, if not fully legible.  
The Trust must require graziers using a Trust quad bike to wear a helmet.  He recommended 
the Trust gains legal advice on its liabilities in relation to contractors using PPE.  
 
The advisor also visited one of the Trust’s outlier premises, a set of barns and a yard.  He 
observed this was in good condition and also appeared to be suitably secure for the location. 
A simple fire risk assessment will be carried out there.  Mr. Tomkins also advised to check the 
age of the barns to ensure they were constructed post-2000.  Otherwise an asbestos plan 
may be required.  He also advised the Trust to equip the barns with a single powder fire 
extinguisher.  

In the coming period, the health and safety advisor will assist Trust staff in translating the 
fire process audits into risk assessment for each MHT building. 
 
In this period, MHT staff have benefited from a range of training including the above 
manual handling and MAC charts.  The advisor’s reflections on matters raised include the 
need to avoid fatigue on tasks such as fencing, when there is a sense of wanting to finish the 
task in a day.  Good ideas were generated about bin emptying and suggestions on how to 
make temporary gates for the electric fencing less heavy to operate.  Other training in this 
period has included Institution of Occupational Safety and Health (IOSH) certificated 
courses and fire and fire marshal briefing. 

Training and Monitoring 
 
1. Health and Safety Incidents in the period 23/08/2024-13/01/2025: 

Reported Accidents in the period:    2 [staff-related] 
Reported Accidents:          3 [1 staff, the other involving 2 public]  
Notifiable Accidents in last 12 months:     None 
Near Miss reports in the period 23/08/2024-13/01/2025: None 

 
2. Accidents 

a. A member of the Trust’s Field Team had an accident doing tree work.  The winch 
choker hook became stuck in the brambles and when pulled free it struck the 
operator below the left eye causing swelling. 

b. In a visitor accident, an older person slipped on ice at British Camp and banged 
the back of their head and was cut and grazed.  An ambulance attended and took 
them away, suggesting it would be better not to walk there in such bad weather. 

c. In a separate visitor accident, reported by the tenant at St John’s Well, two 
ambulances attended an accident by cyclists at the top of St Ann’s Well.  One 
crashed quite badly and was not wearing a helmet and was taken to hospital.  The 
cyclists returned the next day to retrieve their bikes.  
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3. Near Miss reports 

a. None reported in this period.  
 
4. Training  

Training has been undertaken in this period in the following areas:   
• IOSH Managing Safely (three day course)      6 
• IOSH Working Safely (one day course)       9 
• Manual handling         12 
• Pole pruner           4 
• Health & Safety for trustees (24 October)      7 
• Woodchipper           4 
• Winching           6 
• Fire health and safety and fire marshal briefing     6 

    
Forthcoming training: 
 

• Dealing with individual windblown trees    1 
 

Additional training will be required in the coming months on the following topics: 
 

• Trailer towing      Next financial year 
 

Recommendations:  

A continuation of that which was presented previously: 

• For the board to adopt a new MHT Health & Safety statement and policy when 
presented by the Health and Safety Working Group. 

• For the HSWG to make a report to the Board, on a plan for addressing H&S and fire 
risk non-compliance and opportunities for improvement.  

For the CEO to gain legal advice on the Trust’s liabilities in relation to contractors using PPE. 

 

Not yet progressed:  

The desire to install staff welfare cabins at Top Shed and Lower Shed remain aspirations, 
despite a walkabout with a prospective building consultancy in November 2024.  This project 
will be handed to the new Land and Property Manager to lead. 

 
Deborah Fox 
CEO 
23rd January 2025 
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