
Land Management Committee 05.12.2024 

Malvern Hills Trust 
Ordinary Meeting of Land Management Committee 
Guesten Suite, Lyttelton Well, Church Street, Malvern WR14 2AY 
Thursday 5 December 2024 at 7 pm 
 
Present:  Mike Wilkinson (Chair), David Baldwin,  Richard Bartholomew, David Core (non-
voting), John Michael Felicity Robinson, Chris Rouse, John Stock, Malcolm Victory, Frances 
Victory, Sheila Wren.  
 
In attendance: Matt Gardner, CEO, Conservation Manager, Secretary to the Board, 
Operations Manager, incoming Community & Conservation Officer, two field staff, one 
warden, two members of the public. 
 
John Michael welcomed everyone to the meeting as outgoing Committee Chair. 

 
1. Election of Chair 

Mike Wilkinson was elected unopposed as Chair, nominated by John Michael and 
seconded by Felicity Robinson.  He thanked John Michael for his work as Chair over the 
last year and welcomed members of staff and members of the public to the meeting.  
He particularly welcomed the new Community & Conservation Officer, who was 
attending her first meeting. 
 

2. Election of Vice-Chair 
Felicity Robinson was elected unopposed as Vice-Chair, nominated by Sheila Wren 
and seconded by Richard Bartholomew. 
 

3. Apologies for Absence 
Mark Driscoll. 

 
4. Declarations of Interest 

Chris Rouse has commoners’ rights on parts of the Malvern Hills that he has exercised 
in the past and could do so again. 

In addition, his son, Matt Rouse, was formerly a grazier on MHT land under a grazing 
licence.  This gives Mr Rouse a potential Conflict of Interest in relation to awarding the 
grazing licences and supporting the licensed grazier. 

5. Chair’s Communications 
Mike Wilkinson advised that he intended to re-order the agenda so that staff could 
leave when they had given their reports. 

 
6. Public Comments 

There were none. 
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7. Field Staff Presentation 

A member of the Field Staff Team gave a presentation on the variety of work 
undertaken by the Team.  The presentation was much appreciated by Committee 
members.   

• In answer to a question about what one thing would make life easier for the 
Team, the staff member commented that it was hard work, but staff enjoyed 
it.  Most members of the public were appreciative and there was little negative 
feedback, although there were occasional sexist remarks.  The worst part of the 
job was dealing with dog excrement. 

 
8. Operations Manager’s Report 

The Committee received a paper from the Operations Manager (OM) detailing work 
undertaken by Field Staff between June and November 2024.  The OM commented 
that the weather had brought particular challenges this year, with a wet spring and 
then a wet September which had hampered the mowing and vegetation management 
programmes.  It had been difficult to keep on top of these and to manage the 
expectations of members of the public.  The Trust had chosen to leave some areas 
unmowed; there had been a mixed reaction from the public, with some approving the 
decision, while others felt they weren’t getting value for money.  A trustee suggested 
that signs might be erected to explain why not mowing was a good thing and the OM 
added that it was interesting to see what started to reappear when an area was not 
mowed.  The CEO said that the Land Management Plan made it clear what work was 
to be done where and that the Trust could refer to this in the case of a complaint.    
A trustee asked about the particular issue at the Evendine Spring Culvert.  The OM 
explained that the overflow from the spring went into drains on the other side of the 
highway.  Over time some pipes had gone out of line due to traffic and roadworks and 
it was difficult to keep them clear of debris, especially in winter.  Herefordshire 
Highways had been informed, but it was not clear whose responsibility the pipes were.  
They would need replacing soon and the OM anticipated complaints from local 
residents.  A trustee commented that the Council had unblocked pipes there in the 
past. 
 
A trustee asked if the mini tractor was too big to deal with strimming works on the 
paths.  The OM said it could be used in some areas. 
 

9. Wardens’ Report 
A Warden provided a verbal summary of works recently undertaken by the Wardens. 

• Wardens had led 14 conservation days with volunteers 
• Due to wet and windy weather, the Wardens had had to clear tracks and to 

deal with flooding and fallen trees. 
• Wardens had worked with the police to deal with the problem of cars 

performing ‘doughnuts’ on the Commons, nighttime metal detectors eroding 
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the Hills and stealing objects, and nighttime mountain bikers going through 
electric fencing. 

• Two notices had been served on rough sleepers and Wardens had cleared up 
following their departure.  A trustee asked whether support was offered to 
rough sleepers and it was confirmed that the Wardens would alert Maggs Day 
Centre. 

• Wardens had undertaken manual handling training to assist with the problem 
of managing heavy bags of dog excrement.  The weight of full sacks were 
believed to have far exceeded safe lifting levels and the CEO was working with 
the Town Council to address this, perhaps with smaller sacks.  The CEO was also 
working with local councils on good practice and a ‘show and tell day’ had 
been suggested.  The CEO asked for a volunteer from the Committee to work 
on possible solutions; John Stock and Richard Bartholomew both volunteered.  
The CEO cautioned that there was no budget for this project. 

• Wardens had dealt with two significant dog attacks on livestock.  They had 
been able to catch the dogs and speak to the owners. 

• Wardens were due to beat the bounds with the new Land and Property 
Manager when she started work in February.  The Trust needed a single 
repository for the locations of the paths, rather than relying on the knowledge 
of individual members of staff. 

 
10. Graziers’ Report 

Matt Gardner (MG) gave a verbal report.  
• Professional dog walkers were becoming an issue for the graziers; there was one 

persistent offender who did not keep their dogs under control.  MG queried 
whether the Trust should require professional dog walkers to be licensed; it was 
confirmed that this provision was included in the Private Bill.  The CEO said that 
dog walker groups were happy to work with the Trust. 

• Grass levels at Castlemorton were quite good. 
• Stock in September had looked much as it did in February or March due to the wet 

weather. 
• Sheep numbers had recovered and were now similar to the same time last year.  

There had been no recent cattle deaths on the roads, although there had been a 
couple of sheep incidents.  Members of the public now seemed to call the police 
more often regarding stray livestock. 

 
The Warden left the meeting at 8.20. 
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11. Matters Arising from the meeting held on 27 June 2024 

The Committee was pleased to learn that the new signs requested by Malvern Wells 
Parish Council had now been installed.  Temporary variable messaging signs were also 
now in use.  This positive outcome was the result of MHT and the Parish Council 
working together. 
 

12. Land Management Budget for 2025-26 
The Committee received the draft Land Management Budget for 2025-26, together 
with a covering paper from the Conservation Manager (CM), which he went through.  
It was noted that it was proposed to increase most items only by inflation; a figure of 
4% had been used.  The CM highlighted areas where expenditure was forecast to 
increase by more than inflation (contractor fencing) and where budget lines differed 
from those of previous budgets.  Maintenance of ponds and ditches had been 
separated, since these were very different; Fixed Assets had been split into annual, 
regular, special and due for replacement.  In answer to a question, the CM advised 
that replacement of Warden vehicles was included in the General Fund and not in the  
Land Management budget.   
 
A trustee asked whether the Trust was aware of the second hand value of its fixed 
assets; the CM confirmed this and added that there would be some trade-in to offset 
the full purchase prices.  The CEO suggested that the Committee might wish to include 
consideration of the budget for Visitor Services, adding that the new Land and 
Property Manager might well want to present this budget next year. 
 
The CM reported that large increases in income had been budgeted for from the two 
Higher Tier Stewardship Schemes, following increases made by Defra to certain land 
management options.  The Trust was aware that the Rural Payments Agency was 
always tardy in paying and we propose not committing the additional income until it 
had actually been received.  The payment for the Countryside Stewardship for 
Castlemorton of £146k, due by the end of June 2024, had only just been received.   
 
On the proposal of Malcolm Victory, seconded by Richard Bartholomew, it was 
RESOLVED unanimously to recommend to Board the approval of the Land 
Management Budget for 2025-26. 
 

13. Purchase of remote controlled mower 
The Committee received, for information, a paper on the potential purchase of a 
remote controlled mower.  The CM explained that the Trust had historically been 
dependent on tractors for the management of vegetation.  Remote control machinery 
had been available for some time, but when the Trust had last looked at the possibility 
10 years previously, the technology had not been sufficiently developed at that time.  
It had now however become highly desirable for a number of reasons, which were 
listed in the paper; the CM also drew attention to a photograph of a member of staff 
manoeuvring  a tractor on the hillside.  The OM pointed out that this member of staff 
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was due to retire and the other drivers were reluctant to drive on slopes.  It was likely 
that the replacement member of staff would come from an agricultural background 
and would not be used to driving on slopes.  The Trust was therefore likely to be 
obliged to look at alternatives. 
 
The CM reported that outright purchase of remote controlled mower would cost 
around £70k and the Trust would need to factor in some extras in the interests of 
health and safety.  Longer term hire would be much cheaper and would have the 
advantage of the owner being responsible for repairs and being able to trade in the 
model every few years, but there was a risk of the machine then not being available 
when the Trust wanted it.   
 
Malcolm Victory left the meeting at 9 pm  
 
There was a general agreement amongst trustees that it would be sensible to hire a 
machine in the first instance and then look into purchase if the trial was successful.  
More analysis was needed on the financials and the availability of a machine for hire. 
 
Matt Gardner, the Operations Manager and the Community & Conservation Officer 
left the meeting at 9.05 pm. 

 

14. Easement Resurfacing 
The Committee received a paper prepared by the CEO, detailing current requests by 
easement owners for the Trust to contribute to significant resurfacing or repair of 
base layers.  The paper included an appendix of advice from John Stock (provided in a 
volunteer capacity) on potential  projects at The Purlieu and The Rhydd.  The CEO 
advised that requests from easement owners had been considered on a case by case 
basis in the past.  The Trust’s solicitors had confirmed that there was no obligation on 
the Trust to contribute to repairs and that even if it had done so in the past, it was not 
obliged to do so again.  However, the Trust needed access to its land and wanted to be 
a good neighbour.  The CEO went through the various requests and recommendations 
in the paper, urging committee members to think about the principle of contribution. 
 
David Baldwin and a member of the public left the meeting at 9.20 pm. 
 
The committee did not make a decision on any of the specific projects in the paper or 
allocate a budget. Instead, they considered that any possible project should be 
determined on a case by case basis informed by the following principles:  Any 
potential contribution should be assessed on the level of benefit of the works to 
MHT’s own operations.  MHT would not usually lead a project but would expect the 
easement owners to do so.  MHT could provide technical input and advice on the 
design of works.  The CEO was content to respond to the easement owners on that 
basis.   
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15. Request for easement confirmation and parking licence for Orchard House, 

Mayfield Road  
The Committee received a paper prepared by the Conservation Manager.  It was 
noted that the property owners were requesting a confirmation of their prescriptive 
right to drive across MHT land to access their garage, via Deed of Grant.  The 
Committee was also asked to consider the drawing up of a temporary licence to serve 
as a parking area for two vehicles.  Staff had discovered that an area of MHT land had 
been resurfaced with Cotswold stone and edged with wood, and plants introduced, 
which was in breach of the byelaws.  A trustee asked whether the Trust could offer a 
‘half way house’ of a PVC grid.  The CM said that the Trust would offer a licence with 
specified conditions. 
 
On the proposal of John Stock, seconded by Sheila Wren, it was RESOLVED 
unanimously to recommend that Board approve confirmation of prescriptive right 
and a parking licence for Orchard House, Mayfield Road, Malvern, subject to the 
conditions listed in the paper. 
 

16. Winter Works Programme and Conservation Manager’s Report 
Due to the late hour, it was agreed to circulate these reports to committee members 
after the meeting. 

 
17. Outdoor visits and meetings 2025 

The CM said he would circulate ideas for outdoor visits.  He suggested trustees might 
be interested in a two hour walk of the King’s Third.  A trustee suggested that a visit 
could be arranged around a key topic in the Land Management Plan. 
 

18. Urgent Business 
There was none. 
 

19. Dates of next meetings 
Thursday 3 April 
Thursday 26 June (Summer Walk) 
Thursday 4 December 

 
 

 
 

The meeting closed at 9.40 pm 

 

 


