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e Malvern Hills Trust

Ordinary Meeting of the Land Management Committee
Park View Community Room, Malvern Town Council, Victoria Park Road, Malvern WR14 2JY
Thursday 3 April 2025 at 6.30 pm

Members: David Baldwin, Richard Bartholomew, Mark Driscoll, John Michael, Felicity
Robinson, Chris Rouse, John Stock, Frances Victory, Malcolm Victory, Mike
Wilkinson, Sheila Wren.

Agenda

Introductory items (15 minutes)
1. Apologies for Absence

. Declarations of Interest

2
3. Chair’s Communications
4. Public Comments

5

. Matters Arising from the meeting held on 5 December 2024

Items for decision and information (85 minutes)
6. Presentation: Land & Property Manager role and overview (20 minutes)
7. Property Matters (15 minutes)
7.1 Land acquisitions
7.2  Easement and wayleaves
7.3  Property issues
8. Annual Report on Delivery of the Land Management Plan (20 minutes) Paper A
9. Land Management Plan — evidence gathering (20 minutes) Paper B - to follow
10. Land Management Plan activity reporting (10 minutes)
10.1  Operation Manager’s report Paper C
10.2 Wardens’ report
10.3  Graziers’ report (verbal)

10.4 Conservation Manager’s report

Committee business (10 minutes)
11. Outdoor visits 2025
12. Urgent business

13. Dates of meetings in 2025
Thursday 26 June (Summer Walk)
Thursday 4 December
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Paper A
For information

Land Management Committee
Annual report on the delivery of the Land Management Plan 2021-2026
3 April 2025

Background Papers
Land Management Plan 2021-2026

Annual Report number 4; 2024-25

This report uses qualitative and quantitative information to report on the delivery
of the Land Management Plan (LMP) for one year of the five-year plan (1 April
2024 — 31March 2025). Full details of the LMP vision and objectives can be found
in the LMP from page 65 onwards.

This report provides feedback first on delivery toward the 9 Guiding Principles, then
second it reports on the 14 Objectives and finally on the 36 projects listed on page
194.

RECOMMENDATION:

That the committee consider the paper in terms of current work and in light of
the next LMP.

Jonathan Bills
25 March 2025
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For information

e Malvern Hills Trust PAPER A

ANNUAL REPORT ON DELIVERY OF THE LMP 2021-2026

This report uses qualitative and quantitative information to report on the delivery of the Land Management Plan (LMP) over one year of
the five-year plan (year 4; 1 April = 3TMarch 2025). This should be read in conjunction with the LMP objectives that can be found on page
65 onwards.

This report first reports on delivery toward the 9 Guiding Principles, then second it reports on the 14 Objectives and finally on the 36

projects (page 192)
The final column ‘evaluation’ considers progress, whether: improvement has been made, or condition/situation has
declined.
GUIDING PRINCIPLE: WORK DONE IN LAST 12 MONTH PERIOD: EVAL:
1 To meet all legal All legal obligations met.
obligations. ‘

2 To maintain or expand | Holding has been maintained.

the holding.
4 minor areas of contentious use of MHT that are being dealt with by the Property Manager.
0 completed acquisitions in this period.
3 To provide suitable, The holding has provided safe, public open access throughout. Key aspects of this are:
safe access that does not
negatively impact the Tree safety survey and works have been carried out. 2/3 work done — delay due to utility/highway

important features and complications to a road closure at Wells Rd/British Camp. Costs are high but affordable thanks to the

special qualities. designated ash dieback fund.
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PAPER A

For information

Access infrastructure — FS and contractor works on paths, car parks, benches has ensured the majority of
infrastructure is in a good state. However, degradation has outstripped maintenance and several significant
sections of path, have deteriorated and need works — path at British Camp and track above Pink Cottage.
Two sections of path have been resurfaced (British Camp and Beacon Road). Two stiles have been replaced
with handgates improving public access (Lodge Field). one car park has been resurfaced (Welland).

Ridgeline erosion — see 4 SSSI.

4 To maintain/restore
the SSSIs.

Malvern Common SSSI — has been maintained through hay-making, control of non-native plants and
protection from disturbance.

Castlemorton Common SSSI — well maintained through appropriate extensive livestock grazing. Bracken
control delivered. Further black poplar care & planting undertaken. Some minor scrub increase owing to wet
weather from September preventing vehicle access. This could be a real problem here if wet autumns
continue.

Malvern Hills SSSI — open habitats maintained through suitable grazing regime. Very minor scrub/tree
control undertaken leading to no restoration of open habitat winter 24/25 now a backlog of sites in need of
tree works.

The trial at Summer Hill that excluded the public from sections of the ridgeline has allowed the return of
acid grassland communities with great effect. The fencing has now been removed and replaced with steps
and obstacles to guide the public’s route taken without impact on the restored habitat. This will need
monitoring. Many other sections of the ridgeline are in need or repair and planned works at Worcestershire
Beacon have not been delivered by the FS owing to workload.

See Feature Objectives.

5 To adapt to changing
world / tackle climate
change.

Increase in tree cover through planting of 55 standard trees — including a new secondary tree avenue
beside Peachfield Road and creation of 0.10ha of wet woodland near Evendine Lane.

Research on use of electric vehicles and office solar panels is still planned.
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PAPER A

For information

6 To achieve favourable
status for all our
important features and
special qualities.

A mix of maintenance works and special projects have ensured continued work towards favourable status.

The former includes: 5 grazing schemes, hay-making, coppice work, open habitat restoration works, path
and access infrastructure works and woodland management. Plus active wardening to protect and restore.

See Feature Objectives and Special projects below.

7 To offer/facilitate

environmental education.

4 talks and 3 ‘meet the staff’ events have taken place.

Tree planting with Chase School pupils plus guided walks. MHT’s events programme was suspended in
2021 but will return in 25/26. Efforts this year have largely focussed on the MH Bill.

We have permitted the events of others such as Boundless Outdoors Centre, University of Worcester, the
Well Dressing.

8 To monitor / research.

Continued monitoring of varied works undertaken as standard.

Research — minor vegetation mapping of newly acquired land at Evendine Lane and update on Bilberry
distribution.

9 To work with others for
wider landscape gain.

Continued liaison/working with adjacent landowners (Bromesberrow Estate, Eastnor Castle Estate, National
Trust) and work with others — this year including Herefordshire Wildlife Trust who harvested wildflower seed
from our land for nearby landowners who wanted to create their own meadows.

Hosted a Natural England event on ‘visitor impact on the MH SSSI.".
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PAPER A
For information

Report on Feature Objectives:

FEATURE KPIs 2026 STAFF COMMENT
with baseline 2021 data | TARGET
in ()
Objective 1: Number of landscape 10/10 | Conservation maintenance works undertaken. .
Landscape character type units that
character are ‘maintained’ or National Landscape (AONB) evaluation done in 2024 providing

independent evaluation and data. All units (or MHT’s portion of them) are
maintained or improving.

‘improving’ (10)

Objective 2: No. of LGS with clear 25/29 | A mix of contractor work, MHT volunteers and Earth Heritage Trust
Earth access and geological volunteers has maintained the figure at 18.
Heritage detail /29. (16)

Several earth heritage sites (also sssi features) are beyond reasonable
SSSI condition of earth restoration e.g. Earnslaw Quarry is subject to higher water levels and or
scree fall preventing access/interpretation. This has caused three units to be

heritage feature. condition assessed as ‘unfavourable declining’.

Objective 3: Coverage of short, acid Targeted livestock grazing with electric fencing has improved the condition .
Herefordshire | grassland % 95% of the site. Scrub removal along the outer rampart by staff and volunteers
Beacon Camp | (80%) has kept the figure at ~85%.

100% Works have taken place this year to restore both erosion scars. These are
being maintained and protection kept on site until grass cover is fully
restored. 98 %.

Extent with sound
structural integrity %

(95%)
Objective 4: Number of sections in 18/26 | Conservation maintenance works undertaken. Robocut used to clear
Shire Ditch & good or medium vegetation from the section adjacent to Midsummer Hillfort, this is one of
mounds condition /26 (16) the sections prioritised by Historic England.

100% Several sections overgrown with scrub or damaged by visitor pressure.
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PAPER A
For information

Barrows — coverage of
acid grassland %

Assessment due 25/26 as part of LMP review. Worcs CC Archaeology.

(100%)
Objective 5: All three are structurally Y Staff work done to clear ivy from Stocks and Whipping Post.
Listed sound, visible and
buildings — St | authentic. Y Maintenance works and asbestos, fire safety surveys have been undertaken
Anns Well on St Anns Well including new pipework, leak repair and re-pointing of an
Whipping ’post Y outdoor stone wall. A replacement flat roof will be done in April.
& pound and
Gas vent.
Objective 6: MHT land is open to the 99 % 99 % open, with temporary closures due to Tank Quarry rockfalls and tree
Public access | public % (99 %) safety works.

Proportion of paths safe 99 % ; o

and usable % (95%) ~90 % . Full assessment due 2025 for the LMP revision.

Access infrastructure is in 95% 90%.

good condition (90 % )
Objective 7: Extent of high-value 285ha | Woodland management has taken place in appropriate places e.g. .
Broad-leaved | woodland, ha (282ha) coppicing at Park Wood. Woodland expansion thanks to wet woodland
woodland creation near Evendine Lane.

Woodland Woodland duei ing 2025/26

compartments in good 25/33 oodland assessment due in spring .

condition (12/33) 4 Pied flycatcher chicks fledged -

Pied flycatcher fledged
(0)
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PAPER A

For information

Objective 8: Extent (104ha) 110ha | Conservation maintenance works have been undertaken, chiefly a sensitive
Acid grazing scheme.
grasslands Number of sssi units in
favourable or recovering 8/8 No SSSI units have been assessed by Natural England. A proxy survey will
condition 8/8 be arranged for 2025/6.
>100 .
Mead t ber -
Meadow pipit numbers cAdow piptt number
(104)
Objective 9: Extent (15ha) 15ha Conservation maintenance works have been undertaken, chiefly sensitive
Neutral grazing and hay making.
grasslands
No SSSI units have been assessed by Natural England. A proxy survey will
be arranged for 2025/6.
Objective 10: | Extent (3ha) 4ha Conservation maintenance works have been undertaken, chiefly a sensitive
Calcareous grazing scheme.
grasslands
No SSSI units have been assessed by Natural England. A proxy survey will
be arranged for 2025/6.
Objective 11: | Area of bog (0.0005ha) 0.0010 | Conservation maintenance works have been undertaken, chiefly light
Mire and bog grazing and re-wetting.
Area of mire (10ha) 11ha
Assessment in 2025/26.
Number of sundew (0) 1 Sundew — 0.
Objective 12: Range maintained Y Ongoing habitat works for this species. Stewardship funding secured for
Adder extra works plus looking into visitor pressure and mitigation.
>55
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PAPER A
For information

Number of individuals

Assessment in 2025.

(50) 9
No. of core populations 7
9)
Core populations with yes
healthy recruitment (5)
Sufficient and connected
habitat (no).
Objective 13: | Number of adults (33) >56 Habitat works undertaken including volunteer scrub bashing and .
Grayling conservation grazing.
Hectarage of suitable . o
habitat (12ha) 13ha 2024 recorded no graylings and the small population is now thought to
have extinguished. A paper looking into its demise here has been produced
and shared.
Objective 14: | Number of ponds (36) 38 Invasive plant Crassula eradication works done on two Castlemorton ponds
Ponds in 22/23. Two summers without Crassula returning is a great result.

Number of ponds in
good/moderate
condition (27)

Several ponds have new populations of invasive Azolla again unfortunately.
These will need to be treated via bio-control again.

Restored no ponds in winter 24/25 due to expense and workload. 28 in
good condition.
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Report on Projects Plan (3.4)

For information

Project no. & Progress: Project no. & Progress: Project no. & Progress:
priority priority priority

1H delayed 13L underway 25L v

2L X 14 M underway 26 L v

3M X 15M X 27 M v

4M v 16 M X 28 L v

5M delayed 17 L v 29 M -

6M v 18 M v 30L Underway
7H underway 19H underway 31L 2025/26
8M v 20L X 32L v

9M v 211L - 33M v

0L 2025/26 22 L v 34H underway
11M X 23 L v 35H underway
12 L X 24 L underway 36L X

14 complete (v'). 9 due in 2025/26 or delayed.

8 not done due to resources/constraints (x). 2 not done through choice (-).
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Paper B
For information

Land Management Committee
Land Management Plan 2027-2032 - evidence gathering

Background Papers
Land Management Plan 2021-2026
Paper A to Board meeting 13.3.2025

Background

The time allotted to the review and refresh of the Land Management Plan has
been extended to March 2027. One of the reasons for this was to allow more
evidence gathering and analysis.

This paper provides more information on what data will be gathered and
associated details.

Evidence gathering

Through the management planning process, we aim to understand our site, its
features and special qualities. We also need to know how they are faring to know if
we are succeeding with our objectives or need to make changes.

The LMP makes clear what MHT’s vision is for the land under our jurisdiction:

The Malvern Hills and Commons are a stunning, unique and inspiring landscape
that is enjoyed and respected by everyone in harmony with a rich and flourishing
wildlife, natural and cultural heritage.

From this, the overall objectives and feature objectives are derived. These are
monitored in a variety of different ways and timescales. Their assessment should
be underpinned by contemporary data. They are listed here with detail of how
relevant data will be gathered in 2025 and 2026.

LMC involvement
The revised timetable is provided here again for discussion as to LMC’s, or a
working group, involvement in the process.

RECOMMENDATION:
That the committee note and discuss the evidence gathering proposals.

That the committee help plan how the committee will be involved in the LMP
revision process.
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LMP 2027-2032 — evidence required

Paper B
For information

Feature/quality Evidence required | Who? When?
and ref in LMP
Landscape Unit assessment National Done in 2024
character, re obj 1 Landscape team
Earth heritage, re LGS assessment Earth heritage ?
obj 2 trust
SSSI assessments. Done in 2022.
NE
British Camp, re obj | Vegetation cover | MHT Cons team in | 2025
3 and structural liaison with
integrity. Historic England.
Shire Ditch, re obj 4 | Field survey and Archaeologist 2025
assessment of
condition of 26
units.
Listed buildings and | Staff update on MHT Cons team 2026
structures, re obj 5 issues and works.
Public access, re obj MHT Cons team 2025 & 2026
6
Woodland, re obj 7 | Rapid assessment | MHT Cons team# | 2025
of woodland units’
condition.
Proxy assessment | Ecologist
of one SSSI unit
condition.
Grasslands (acid, Rapid assessment | MHT Cons team 2025/26
neutral, calcareous) | of grassland sssi
re obj 8,9,10 unit conditions as
proxy for NE’s
work.
Mire and bog, re Condition MHT Cons team & | 2026
obj 11 assessments. Ecologist
Adder numbers, re Field survey on: Consultant 2025
obj 12 Range, number, Ecologist
recruitment,
populations,
habitat. Report.
Grayling, re obj 13 | Field survey. Butterfly 2025
Conservation /
MHT Cons team
Ponds, re obj 14 Rapid assessment | MHT Cons team 2025
of pond condition.
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Paper B
For information

Revised LMP timetable

YEAR| JAN FEB MAR APR MAY JUN JUL AUG SEP ocT NOV DEC

2024 1 LMP review (CM)

| 2025 2 Data and evidence gathering

3 Consultation (inte 4 Comms on the LMP (public)

| 2026 6 Consultation on the draft

(public and stakeholders)

| 2027 9 Board final review and

adoption.
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Paper C
For information

Ordinary meeting of the Land Management Committee
Land Management Plan Activity Reporting — Operations Manager
3 April 2025

Operation Manager’s Report Jan-March 2025

Early January saw the Field Squad complete the removal of several trees brought down by
strong winds before Christmas. Work to make safe a large stem on steep ground above
Clouds End on Foley Terrace was particularly challenging and time-consuming. The size of
tree, slope and limited access combined to make this a difficult operation. Consideration
should be given to reducing the remaining two or three large trees that remain on this
boundary that may be at risk in future storms considering the level of resource required to
deal with trees on this site when they are blown over.

Work continued on the tree safety felling programme during this period with work finally
being concluded in mid-March. Approximately 120 trees of various sizes have been felled and
some of the timber brought back To Upper Wyche Quarry. It is likely that in some sites
further ash trees will require felling in future years as their condition declines due to Ash
Dieback.

Several large stones had fallen from the upper terrace retaining wall at St. Ann’s Well at the
end of last year, so in January work commenced on dismantling the loose-packed stone wall
and rebuilding the terrace wall with mortar to make it safe with additional infill material
behind the new wall. Given the height of the drop from the edge of the terrace, new wooden
post and rail fencing was also installed along the edge of the terrace as part of this work.
Consideration should be given to installing similar fencing on the lower terrace in the future
where there is an equally long drop at the end of the terrace.

Quarry safety fence checks have been completed during the period and minor repairs will be
necessary particularly at Upper Gardiners. A section of the metal post and netting fencing on
the east side of Gullet Quarry will require replacing within the next 12 months as posts are
rusting and the fence becoming unstable. A section of fence that had previously been cut
and temporarily repaired was replaced at North Quarry.

Work to improve drainage at the small car park at Welland was undertaken and the car park
was resurfaced removing the large water-filled pot holes that have been a feature during
winter months. The work drew some critical comments due to the mud on the path leading
from the car park but as the site dries and vegetation recovers the benefits should become
more apparent. The parish council have their own plans to improve the path surface in the
Spring.

Seven replacement plank benches and four benches with backs were installed at Wynd’s
Point, Black Hill, near Berrington’s Quarry, Worcestershire Beacon and Summer Hill. These
replaced a number that have been in a poor state of repair for some time.

A dilapidated section of fencing was replaced at Ballards fields and further work is planned
to replace other fencing here in the coming year.

Members of the Field Squad will be assisting the Community and Conservation Officer in
March with several Meet the MHT Team mornings to help raise awareness of the work of the
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Paper C
For information

Trust and to focus on the positive work that is undertaken as part of the delivery of the Land
Management Plan and site maintenance work.

The recruitment process for a new member of staff to replace Simon Davies who is retiring

after 30 years is underway with 35 applications received and interviews planned to be held
on 26" March. Recruitment for a new Operations Manager is also underway with interviews
planned for 19* March.

As the weather warms, maintenance to car park surfaces is planned for the start of April and
it is anticipated that grass-cutting work on commons and verge sides is likely to commence
soon after.

Plans are in place to replace the rotten posts supporting the metal hand rail on the path from
British Camp car park and the section of badly worn tarmac path from the gate nearest the
main road to the first corner will be repaired or resurfaced.

Peter Kelsall
Operations Manager
18/03/2025
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