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e Malvern Hills Trust

Special Meeting of the Board
Hampton Suite, Colwall Park Hotel, Colwall, Malvern WR13 6QG
Thursday 29 May 2025 at 7 pm

Agenda

1. Apologies for absence

2. Chair’s Announcements

3. Declarations of Interest

4. Public Comments

5. To consider a proposal to increase the budget for the Private Bill Paper A
6. Urgent Business

7. Date of Next Meeting — Thursday 10 July at 7 pm
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Paper A
For Decision

Ordinary meeting of the Board
Private Bill - updated budget and funding options

29" May 2025

The costs of the Private Bill are split into two categories:

e Promotion & Preparation of the Bill (which has to be approved under s74 Charities Act
2011)

e Other Costs (including staff costs and disbursements, cost of the consultation etc
which have to be approved by the Board)

This paper covers each section separately.

Promotion & Preparation of the Bill
Background

The original budget for preparation and promotion of the Bill set by the Board in MAY 23
was £306,000 calculated as follows:

ORIGINAL ACTUAL SPEND

BUDGET to MAR25
Parliamentary Agent Fees [SP) 171,500 173,602
Counsels Fees 81,000 4,500
House Fees 4,000 1,000
Advertising Fees 5,000 10,721
Printing Fees 4,500 1,648
Contingency 20,000 0
Other legalfegs ** 20,000 13,224

306,000 204,696

Of the £306,000, £286,000 was allocated in the Charity Commission consent for the
Parliamentary Agent’s costs and disbursements (including Counsel’s fees) and the balance
of £20k was for “Other Legal Fees” - to cover the cost of getting specialist advice where
needed. This remains within budget.
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For Decision

Parliamentary Agent’s costs - current position

A month by month breakdown of the original costs estimate for the Parliamentary Agent’s
fees and disbursements was provided covering the period from FEB24 — FEB27.

As at 31 March 25 (the year-end figures are in draft but it is not anticipated that these costs
will change) there is an overspend against the original costs estimate as follows:

ORIGINAL Over/(Under)
BUDGET ACTUAL SPEND Spend
at31.03.25 10 31.03.25 to original
Parliamentary Agent Fees (SP) 89,000 173,602 74,602
Counsels Fees 3,000 4,500 1,500
House Fees 1,000 1,000 0
Advertising Fees 5,000 10,721 5,721
Printing Fees 1,500 1,648 148
109,500 191,472 81,972

We have now received Sharpe Pritchard’s revised costs estimate from APR25 to anticipated
completion in approx. JAN27. This includes additional costs as follows:

Extra Extra Total

Budget Budget Extra

25/26 26/27 Budget

Parliamentary Agent Fees (SP) 47,000 14,000 61,000

Counsels Fees 0 3,000 3,000
House Fees ] ] 0
Advertising Fees 0 0 0
Printing Fees 0 0 0

47,000 17,000 64,000

The updated estimate for the cost of Promotion & Preparation of the bill (excluding “other
legal costs” of £20k) is likely to be c. £451,972 being:

e £191,472 actual to MAR25

e £176,500 original budget APR25-JAN27 (including contingency for Sharpe
Pritchard’s fees)

e £64,000 additional costs in revised budget APR25-JAN27

e A new contingency of £20,000 for Counsel fees

This is £165,972 over the original £286k budget.
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For Decision

In Summary -

Revised breakdown of the projected Promotion and Preparation of Bill costs is:

REVISED
IOTAL

BUDGET

Parliamentary AgentFees (SP) 307,102

Counsels Fees 105,500
House Fees 4,000
Advertising Fees 10,721
Printing Fees 4,648
Contingency 20,000
Other legalfeas ** 20,000

471,972
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Paper A
For Decision

Other Costs

The original budget as set in MAY23 was as follows:

Budget
ORIGINAL ACTUAL SPEND remaining.
BUDGET to MAR25 to completion
Staff costs 45,000 45,568 (568)
Public consultation 20,000 19,204 796
Contingency 39,000 12,605 26,395
104,000 77,377 26,623

This budget is set by the Board and no Charity Commission approval is required.

Anticipated costs from APR25-JAN27 are staff cost in the region of £2,500 per month and
disbursements estimated at £3,000. We have also allowed a £5k contingency.

The Trust’s annual budget for the year 25/26 which was set in January 2025 includes £30k
staff cost in relation to work on the Bill (£2.5k x 12).

Assuming £2.5k per month staff cost will be required from APR26-JAN27 as well, that will be
a further £25k. (This does not take into account possible pay increases although this is
anticipated to be minimal.)

In short TOTAL “other costs” is likely to be c. £140,377 being:

e £77,377 actual to MAR25

e £30,000 staff cost APR25-MAR26

e £25,000 staff cost APR26-JAN27

e £3,000 disbursements APR25-JAN27
e £5,000 contingency

This is £36,377 over the original £104k budget.
In Summary - Total Other Costs - REVISED:

REVISED

TOTAL

BUDGET

Staff costs 100,568
Public consltation 19,204
Contingency (ind disbursements) 20,605
140377
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Paper A
For Decision
Funding Options - other costs:

This cost is already fully funded. £104,000 was transferred to this designated account during
24/25 in addition to an existing balance of £43,599 (as at 01.04.23) most of which came
from an unspent designated fund relating to the Charity Commission Scheme. As at 31¢
March 2025 there is a positive balance of £70,252 on this fund.

Funding Options

Promotion & Preparation of the Bill

There was an overspend in 24/25 of £81,972. Costs to date have been paid for by way of a
drawdown of the agreed loan facility. However, it is important to think of the funding for the
entire project.

Options for funding in 25/26

Stewardship

We have a basic RPA designated fund of £30,983 which can be considered for funding in the
medium term as there are no restrictions on its use but it would be desirable to pay this back
at a future date.

Actively get more grant funding in

Grant applications are costly and the funds are always project specific but if grants can be
used to support our planned work then this may free up money allocated for the projects
from the general fund. (No projects identified at the present time.)

Unrestricted gift fund
The unrestricted gift fund at 31.03.25 sits at £406,903.

Some of this could be used to fund the Bill or, alternatively, could be used for suitable
expenditure currently planned from general fund. This would free up general fund money for
the Bill.

Other 25/26 budgeted items

We could carefully consider our plans to spend on some of the other 25/26 budget items for
example:

e PR costs

o The 25/26 budget included £35,000 for PR and communications. It might be
possible not to spend all of this allocation. Some of the budget is already
committed.

e 2 new parking meters in Old Hills —

o The installation of these meters was planned some years ago and has already
been delayed. However it is not essential spend for 25/26. This will hopefully
yield additional income in the long term but it is hard to know for certain. In
the short term it will generate costs for installation and associated work.
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For Decision

Installing meters will almost inevitably attract some negative comment. Given
the demand to find funds for the Bill, is it reasonable to consider “parking”
(pardon the pun!) this for the time being. The planned capital spend was £12k
for 2x meters, and the 25/26 budget assumed a possible 3 months income
(with associated costs) based on income from comparable car parks. However,
this was on the basis of charging a day and evening rate as we do on the Hills.
In reality this location is very different, with much more limited opportunities
for walking and recreation. The assumed net income of £5k might, on closer
reflection, be optimistic.

Further deplete reserves

Second draft y/e MAR25 accounts are now prepared and accompany this paper. Differences
to the first draft (presented at Board meeting of 8" May) are highlighted. It is very
important to be mindful that there still could be notable late adjustments.

Observations pertinent to this discussion:

1. Budgeted general funds at 31.03.25 were £318,789 but draft results are showing
£368,220. This is c. £49k better than budgeted.

2. The value of the investment portfolio, as expected, had fallen as at 31.03.25.

3. The pension deficit has fallen from £612,000 to £130,000. This does not directly
affect funding for the Bill but does improve the overall balance sheet.

The Trust should find the end of year outcome for 24/25 is better than budgeted, increasing
reserves and giving scope to allocate these for additional legal spend.

It must be remembered that reserves are finite.
Loan facility

The Trust has arranged an internal loan facility of up to £306,000 from the Land Purchase
Fund.

The Board’s Budget for 25/26 was set on the basis of the Parliamentary Agent’s original
costs estimate and was due to be funded by drawing down from the loan facility.

The 24/25 spend and the planned drawdown of £110,000 in the 25/26 budget would result
in a total drawn down of £300,000 from the total facility of £306k.

We have an upper limit on borrowing and it is unlikely that trying to raise the amount that
can be borrowed is a sensible option. Loan related repayments come from general fund,
comprising the compensation payment, capital and interest.

The view of Officers is that if we can avoid asking to borrow more from the land purchase
fund then we should. Increasing the loan facility would require permission from the Charity
Commission and this may not be given. In addition, increasing the loan facility would create
additional legal costs for amending the loan agreement and result in more interest and
compensation payments coming from general fund.

The total interest payable in relation to the 2x loan drawdowns as at 31.03.25 (E100k +
£90k) will be c. £143k between now and APRIL 2049 which is c. £5,900 per year, if there is no
prior repayment of the capital.
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On reflection it may be better to have some of the loan facility in reserve for 26/27 rather
than using it entirely in 25/26. Currently £116k is still available.

Officers put forward the suggestion that the Board consider only drawing down a further
£50k during 25/26 (rather than £110k), keeping the balance of the loan (£66,000) in reserve.

The consequence of this would be that the total amount which needs to be found for 25/26
is £60,000 (loan not drawn as per budget) plus £47k as per page 2, totalling £107k.

Options for funding this would be

£30,983 RPA reserve

c. £7k transferred from surplus on “Other costs” designated fund.

Up to £49k from other general reserves arising from 24/25 year end position.

It is difficult to quantify the value of the saving from not installing the meters at
Old Hills but there are many other factors which suggest this is not the right time
for this small project (PR, resources).

5. 20,000 unrestricted gift fund.

sWN=

Options for funding costs in 26/27

The estimated costs for 26/27 total £87,500

Costs originally estimated at: £70,500

Additional spend as per page 2 £17,000
£87,500

£66,000 is available from the loan facility. This leaves a balance of £21,500 to find. As time
moves on we will be in a better position to confirm how this can be met but as a last resort

the Trust could consider increasing the levy or making further use of the unrestricted gift
fund.

Reserves

We have carried out a reserves review based on 24/25 draft end of year results and this is
attached.

We are unable to meet our £>£350k “free reserves” policy without bringing the gift fund into
the calculation or deeming some other designated pots to be free.

Recommendations:
The Board resolves to:

1. Reduce the planned draw down on the loan in 25/26 to £50k. (This will then leave
£66k available to drawdown in 26/27).
2. Revise the overall budget for the Bill as follows:

Preparation and Promotion  £471,972
Other costs £140,377
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3. Apply to the Charity Commission to request increase the cap on expenditure on the
Bill to £471,972
4. Fund the additional costs for 2025/6 as follows:

Postpone installation of the meters at Old Hills
Transfer £30,983 from RPA reserve
Transfer c. £7k from “Other costs” designated fund.

Transfer c. £49k from general reserves arising from 24/25 year end position
(TBQ).

Transfer the remainder c. £20,000 from the unrestricted gift fund

Nicky Gutteridge
Finance and Administration Manager

Susan Satchell
Governance Change Officer

23 May 2025
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Malvern Hills Trust

General fund income and expenditure versus budget for the 12 months ended 31st March 2025

Income

Levy

Grants

Car park takings

Donations

Rents and licences

Fairs & circuses

Ice cream concessions

Wayleaves

AONB contribtions

Admin charges and compensation
Sundry income

Investment income

Profit on disposal of fixed assets
Total income

Land management expenses
Contract labour

Drainage

Vehicle and equipment expenses
Hire of plant and equipment

Tree work

Grass cutting

Purchase of materials and tools
Protective clothing

Field consultancies

Conservation volunteers

Water testing

Gardening

Tracks and paths

LM miscellaneous

Total land management expenses
Visitor services expenses

Car park meter expenses

Car park passes

Car park repairs

Wardens' vehicle expenses
Wardens' uniform and tools
Wardens' phones

Total visitor services expenses
Communications and public engagement expenses
Leaflets

Annual report

Newsletters

Campaigns

Signs, display and information boards
Events programme

Exhibitions

Other PR expenses

Fundraising expenses
Communications support and engagement
Total communications and public engagement expenses
Administration and governance expenses
Rates

Buildings maintenance

Electricity and gas

Telephones

Depreciation

Insurance

Office equipment

IT

Website

Budget NOTES

Actual Budget Variance
12 mnths 12 mnths Annual
£ £ £ £
697,070 697,070 0 697,070
20,943 23,500 (2,557) 23,500
446,381 429,600 16,781 429,600
6,892 6,000 892 6,000
29,479 19,350 10,129 19,350
0 750 (750) 750
3,030 2,800 230 2,800
10,886 4,000 6,886 4,000
7,745 7,750 (5) 7,750
75 1,500 (1,425) 1,500
5,365 6,100 (735) 6,100
32,503 9,000 23,503 9,000
8,455 10,750 (2,295) 10,750
1,268,824 1,218,170 50,654 1,218,170
17,053 16,300 (753) 16,300
1,868 2,500 632 2,500
22,548 30,900 8,352 30,900
7,121 11,300 4179 11,300
22,495 29,750 7,255 29,750
3,348 5,320 1,972 5,320
17,834 12,590 (5,244) 12,590
3,420 3,250 (170) 3,250
4,179 6,130 1,951 6,130
757 1,150 393 1,150
417 580 163 580
3,939 3,800 (139) 3,800
1,836 6,440 4,604 6,440
280 520 240 520
107,095 130,530 23,435 130,530
22,958 30,010 7,052 30,010
2,574 3,465 891 3,465
7,581 5,000 (2,581) 5,000
8,711 11,240 2,529 11,240
3,027 3,300 273 3,300
772 720 (52) 720
45,622 53,735 8,113 53,735
2,119 2,450 331 2,450
546 850 304 850
0 200 200 200
0 1,000 1,000 1,000
532 2,000 1,468 2,000
0 1,500 1,500 1,500
5 1,500 1,495 1,500
13 1,500 1,487 1,500
222 250 28 250
19,186 10,000 (9,186) 10,000
22,622 21,250 (1,372) 21,250
6,757 8,450 1,693 8,450
16,462 10,000 (6,462) 10,000
9,858 11,800 1,942 11,800
5,185 3,864 (1,321) 3,864
46,339 40,500 (5,839) 40,500
34,262 36,000 1,738 36,000
4,125 6,050 1,925 6,050
15,571 17,665 2,094 17,665
648 1,000 352 1,000
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Malvern Hills Trust

General fund income and expenditure versus budget for the 12 months ended 31st March 2025

Actual Budget Variance Budget NOTES
12 mnths 12 mnths Annual
£ £ £ £

Legal and professional fees 81,130 50,625 (30,505) 50625 G13
Governance costs 5,213 4,000 (1,213) 4,000
Subscriptions 3,119 1,800 (1,319) 1,800
Bank and investment charges 3,074 5,000 1,926 5,000
Postage 2,394 3,000 606 3,000
Stationery, printing and recycling 4,142 4,400 258 4,400
Cleaning 5,389 6,000 611 6,000
Travelling expenses 528 2,000 1,472 2,000
Miscellaneous exps 664 1,200 536 1,200
Newpaper ads 335 1,000 665 1,000
Total administration and governance expenses 245,194 214,354 (30,840) 214,354
Staff costs
Basic salaries 602,555 606,900 4,345 606,900
Employer's NI 52,235 67,400 15,165 67,400
Pension contributions 159,779 160,030 251 160,030
Y/E auditor holiday owed provision (movement from y/e 31.3.24) 1,304 0 0 0
Group life assurance 3,085 4,000 915 4,000
Training - staff 7,755 7,500 (255) 7,500 G14
Recruitment 9,751 3,000 (6,751) 3,000 G15
Total staff costs 836,465 848,830 13,669 848,830
Surplus for the period before transfers 11,826 (50,529) 62,355 (50,529)
Transfers from other funds 65,641 17,472 48,169
Transfers to other funds (188,376) (135,770) (52,606)
Surplus for the period after transfers (110,910) (168,827) 57,917
General fund brought forward 479,130 409,634 69,496
General fund carried forward 368,220 240,807 127,413
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Malvern Hills Trust - Designated Funds Income and Expenditure for the 12 months ended 31st March 2025

NOTES D1A D1B D10 D5 D6 D2 D2 D9 D8 D3 D4 D7
Marketing &
Comms.
Modernisatio ~ Preparation & Dog Boundary Track & Tree Board
Unrestricted nofActs  Promotion of campaign des Election exps Tree disease Ash Dieback Comm advice Car park €S North & HLS Chase Grazing  Designated bad weather  approved
ifts  other costs Private Bill fund  Fundraising des fund des fund fund fu repair fund Central  CS Southern End  HLS Old Hills reserve  Fixed Assets Sink Hole 23/24 £25k
£ £ £ £ £ £ £ £ £ £ £ £ £ £ £ £
01 - Income 4020 - Stewardship annual arants 0 0 0 0 0 0 0 0 0 0 209.213 49.471 3537 3955 0 0 0 0 0 0 266,176
4030 - Stewardship other grants 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 2772 2772
4200 - Donations: 1,555 0 0 0 0 0 0 377 0 0 0 [ 0 0 0 0 [ 0 0 0 1,932
4250 - Legacies 20,102 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 20,102
4310 - Land rentals 0 0 0 0 0 0 0 0 0 0 5758 750 0 0 0 0 0 0 0 ] 6,508
4370 - Sales of books, leaflets and maps 0 41 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 41
01 - Income Total 21,657 41 o L] L] 0 o 377 0 o 214,971 50,221 3,537 3,955 0 0 0 0 0 2,772 297,530
02 - Land management expenses 5000 - Contract labour 0 o 0 0 0 0 0 0 o 0 (2,036) (536) 0 (550) 0 0 (1,850) (3,000) 0 0 (7971)
5035 - Treework 0 0 0 0 0 0 (2,295) (29.731) 0 0 (1,900) 0 0 (8,500) 0 0 0 0 0 0 (42,426)
5040 - Grass cutting 5040 - Grass cutting 0 0 o 0 0 0 0 0 0 0 (3,200) 0 0 (700) 0 0 0 0 0 0 (3,900)
5050 - Protective clothing 0 0 0 0 0 0 0 0 0 0 (220) 0 0 0 0 0 ] 0 0 0 (220)
5100 - Graziers 0 0 0 0 0 0 0 0 0 0 (62,399) (14,500) (2,529) 0 0 0 0 0 0 0 (79,428)
02 - Land management expenses total 0 0 0 o 0 0 (2,295) (29.731) 0 o (69,755) (15,036) (2,529) (9,750) 0 0 (1,850) (3,000) 0 0 (133,945)
03 - Car parks, wardens and PR 5240 - Car park repairs. 0 0 0 0 0 0 o o 0 (4,369) 0 0 0 0 0 0 0 0 0 0 (4,369)
5400 - Leaflets 0 (833) 0 0 0 0 0 0 0 0 0 [ 0 0 0 0 0 0 0 0 (833)
5455 - Other PR expenses 0 (838) 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 (838)
03 - Car parks, wardens and PR total o (1,671) o 0 0 0 0 0 0 (4,369) 0 0 0 0 0 0 0 0 0 0 (6,040)
04 - Administration costs 6075 - Legal fees o (18,406) (179,808) 0 0 o 0 0 0 0 0 0 0 0 0 0 0 0 0 0 (198,214)
6100 - Other professional fees 0 (6,400) 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 (6,400)
6210 - Room hire 0 (384) 0 0 0 0 0 0 0 o 0 0 0 0 0 0 0 0 0 0 (384)
6040 - Postage 0 a7 0 0 0 0 0 0 0 0 0 0 0 0 0 0 [ 0 0 [ “a7)
6125 - Stationery 0 31 0 0 0 0 0 0 0 o 0 0 0 0 0 0 0 0 0 0 31
6140 - Travelling expenses 0 (86) 0 0 0 0 0 0 0 0 0 0 0 0 [ [ 0 0 0 0 (86)
6145 - Miscellaneous expenses 0 (67) o 0 0 0 o 0 0 0 0 0 0 0 0 0 0 0 0 0 (67)
6120 - Newspaper ads 0 (2,019) (10,546) 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 (12,565)
04 - Adminstration costs Total 0 (27,409) (190,354) 0 0 J J 0 J J o o 0 0 o 0 o o o o (217,763)
10 - Salaries 7010 - Basic salaries - office based staff 0 (28,814) 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 (28,814)
7030 - Employer’s NI - office based staff 0 (2,780) o 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 (2,780)
7050 - Pension contributions - office based staff 0 (5,844) 0 0 0 0 0 0 0 0 0 0 [ [ 0 0 0 0 0 0 (5,844)
7016 - FRS 102 holiday pay adjustment 0 (7,457) 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 (7,457)
10 - Salaries Total [ (44,894) 0 0 0 [ 0 0 0 0 o o o o o o 0 0 0 0 (44,894)
Surplus/(deficit) for the period before transfers 21,657 (73,934) (190,354) J J 0 (2,295) (29,354) J (4,369) 145,216 35,186 1,008 (5,796) o o (1,850) (3,000) o 2,772 (105,113)
4600 - Transfers from other funds 0 104,000 0 0 0 5,000 0 0 0 0 ] 0 0 0 0 0 30,000 17,000 25,000 0 181,000
8100 - Transfers to other funds (4,140) 0 0 0 (10,000) 0 0 0 0 0 0 0 0 0 0 (2117) (28,150) 0 0 0 (44,407)
Surplus/(deficit) for the period after transfers 17,517 30,066 (190,354) [ (10,000) 5,000 (2,295) (29,354) [ (4,369) 145,216 35,186 1,008 (5,796) o 2117) o 14,000 25,000 2,772 31,481
Desianated funds brouaht forward 389.385 40.186 (14.342) 3.501 10.000 0 35.865 90.869 12.276 4,369 170.990 29.446 1.563 22,245 60.060 12528 0 0 0 28211 897.153
Desianated funds carried forward 406,903 70252 (204,696) 3.501 [ 5.000 33570 61515 12276 [ 316.206 64,632 2571 16.450 60.060 10411 o 14,000 25,000 30,983 928,634
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Malvern Hills Trust - Restricted Funds Income and Expenditure for the 12 months ended 31st March 2025

NOTES R1 R5 R3 R4 R2 R4
[ELEH Land [ELT Tree Foothill  Urban Tree
Capital Outlay Parliamentary Maintenance Purchase Purchase 2 BILL LOAN Restricted Picnic bench donation Boost4biodiv Grasslands Challenge Handgate

d'chgd fund fund  (1992) fund fund CAPITAL Gift fund donations NIM book scheme ersity CSMT fund Access for All (DEFRA) SDF fund

£ £ £ £ £ £ £ £ £
01 - Income 4015 - Other grants 0 0 0 0 0 0 0 0 0 0 0 0 4,631 2,000 1,000 0 7,631
4020 - Stewardship annual grants 0 0 0 0 0 0 0 0 0 0 0 1,465 0 0 0 0 1,465
4200 - Donations 0 0 0 0 0 0 0 5,000 0 0 0 0 0 0 0 0 5,000
4350 - Easements and application fees 0 16,000 0 0 0 0 0 0 0 0 0 0 0 0 0 0 16,000
4500 - Income from investment portfolio 0 14,479 5,675 8,683 5411 0 0 0 0 0 0 0 0 0 0 0 34,247
4510 - Bank interest receivable 0 0 0 6,175 0 0 0 0 0 0 0 0 0 0 0 0 6,175
01 - Income Total (1] 30,479 5,675 14,858 5411 (1] (] 5,000 (] (1] (] 1,465 4,631 2,000 1,000 0 70,518
02 - Land management expenses 5000 - Contract labour 0 0 0 0 0 0 (3,470) 0 0 0 0 0 0 (2,617) 0 (453) (6,540)
5045 - Purchase of materials 0 0 0 0 0 0 0 (1,163) 0 (220) 0 0 (1,311) (336) (453) 0 (3,483)
2 - Land management total 0 0 0 (1] 0 0 (3,470) (1,163) 0 (220) 0 (1] (1,311) (2,953) (453) (453) (10,023)
04 - Administration costs 6115 - Investment manager's charges 0 (2,858) (1,111) (2372) (1,274) 0 0 0 0 0 0 0 0 0 0 0 (7,613)
6116 - Flagstone Charges 0 0 0 (108) 0 0 0 0 0 0 0 0 0 0 0 0 (108)
8000 - Depreciation - other land and buildings (2,775) 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 (2,775)
8005 - Depreciation - impt's to land and buildings (25,850) 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 (25,850)
04 - Adminstration costs Total (28,625) (2,858) 1,111) (2,480) (1,274) 0 0 0 0 0 0 0 0 0 0 (1] (36,347)
Surplus/(deficit) for the period before transfers and investment gains (28,625) 27,621 4,564 12,378 4,137 0 (3,470) 3,837 (] (220) (] 1,465 3,320 (953) 547 (453) 24,148
8110 - Investment gains or losses 0 177) (51) 498 2,994 0 0 0 0 0 0 0 0 0 0 0 3,264
4600 - Transfers from other funds 0 6,666 0 710 0 190,000 4,140 (5,220) 0 0 ) 0 0 0 0 0 196,296
8100 - Transfers to other funds 0 (14,479) (5,675) (190,000) 0 0 0 0 0 0 0 0 0 0 0 0 (210,154)
Surplus/(deficit) for the period after transfers (28,625) 19,631 (1,162)  (176,414) 7,131 190,000 670 (1,383) (] (220) (] 1,465 3,320 (953) 547 (453) 13,554
Restricted funds brought forward 1,631,538 513,363 193,962 512,991 215,458 0 5130 7,408 2,901 904 1,389 0 2673 2,864 0 453 3,091,034
Restricted funds carried forward 1,602,913 532,995 192,800 336,577 222,589 190,000 5,800 6,025 2,901 684 1,389 1,465 5992 1,911 547 (] 3,104,588
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Malvern Hills Trust - Notes to the Management Accounts 12 months APR24-MAR25

PLEASE NOTE THAT THESE ARE SECOND DRAFT MANAGEMENT ACCOUNTS, SUBJECT STILLTO
INTERNAL CHANGES IN ANTICIAPTION OF THE AUDIT AND EXTERNAL CHANGES BY THE
AUDITOR. FULL AND FINAL RESULTS WILL BE AGREED IN THE NOV25 BOARD MEETING BUT I
WOULD HOPE THAT NEAR FINAL RESULTS WILL BE READY BY AROUND JUL25.

General Funds

G 1 MAR25 year to date levy amount per management accounts is 100 % of the total for 2024/25.

To summarise: £
General Fund Income year to date 1,268,824
Designated Fund Income year to date 297,530
Restricted Fund Income year to date 70,518
Total Income year to date 1,636,872
12/12 Annual levy (prorata actual total) 697,070
Levy % as a proportion of total income year to date 43%

Statutory accounts information:

23/24 22/23 21/22 2021 19/20 18/19 17/18
Total Levy 663,800 595,300 566,950 534850 519,250 499,250 482,325

Total all income 1441,202 1,273,061 1,395,317 991,187 1,415,335 1,226,396 1,042,809

Levy % as total of GF, DF, and RF (all funds) 46.06%  46.76%  40.63% 53.96% 36.69% 40.71% 46.25%

Average over 7 years 17/18-23/24 44.44%
* GF = general funds DF = designated funds RF = restricted funds
G 2 Grant Income comprises: £
24/25 WCC Countryside Conbtribution 13,500
Castlemorton grant funding 6,882
Contribution towards maps and leaflets 561
20,943

Budget comfortably exceeded with very good MAR25 income, partially down to the
G 3 unseasonably good weather for several weeks and also some additional lost parking income
recompensed by a acontractor using one of our carparks.

G 4 Exceeded budget mostly due to an unexpected one off licence fee income in MAR25 of £7600.

Please note that the easement as recorded in JUL24 on closer inspection and in preparation for
the year end should have been recorded as RF Parlimentary, this has been reallocated. We are

G > above budget on Wayleaves which is good news, but could go either way as these remain quite
difficult to budget for.
G 6 £5k employment allowance moved in FEB25 against employment costs per audit advice in

readiness for y/e. This is all other sundry income.

This is all Flagstone interest and Brewin Dolphin investment income earned on Funds invested
whereby the earnings are general fund. Historically this was not reconciled until the year end but
is now all being dealt with on a monthly basis for Flagstone and quarterly for Brewin. All

G 7 investment portfolios have been adjusted (some final checks still to follow). This is notably over
budget due to the change to Flagstone which generates income rather than investment gains
and that decision was made after the 24/25 budget was agreed. the 25/26 budget better reflects
the expected investment income from the portfolio as it stands.
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Malvern Hills Trust - Notes to the Management Accounts 12 months APR24-MAR25

Disposal of JUN24 Toyota HiLux VE60 XHL resulted in pure book profit of £2,500 as the asset had

G 8 been fully written off when it was traded in and 2 small pieces of equipment in JUL24 again pure
profit. AUG24 was the disposal of a hedgecutter for £5650 book profit.

Large treework costs have hit in MAR25 and further costs are still expected which should have

G 9 beenin this year, as such the underspend of £7k has been designated to the track and tree fund,
the date for work is still unknown (it has been pushed back from MAY25).

G 10 Spend on Beacon Road and Welland carpark, whilst partially funded by the car park repair fund is
over budget.

G 11 Invoiced in MAR25 on completion and delivery of the report.

G 12 This covers the vulnerabilities audit by Alder Media Ltd, comms advice and Marketing and Comms
strategy and support from Aran Parker.

G 13 Legal and professional fees comprises:

GDPR & Information requests

Audit and pension disclosure y/e 31.3.25

HR & staff related

Land and property based

Governance and general other charity based
Health & Safety general

G 14 Various training to date including first aid, good governance, conservation related, ladder
training, winch, woodchipper, pruner, more first aid, IOSH training etc.

Various costs in relation to the new Property Manager role, new Operations Manager, field staff

G 15 member and warden. Also includes some relocation expenses. This has exceeded budget however
the board approved £30k additional staffing needs spend and some costs attached to that are
recruitment related.

Designated Funds
These are the designated pots set aside regarding the work towards the new bill. From 1st April
2024, 2 separate designated funds will run, one will be for the very specific legal costs as
prescribed in the S74 order granted which must not exceed £306k - renamed "Preparation &

D 1 Promotion of the Private Bill" (D1B). A formal process is required to draw down the loan to help
cover these costs. That commenced on 31.12.24 with a £100k loan followed by a second tranche
on 31.3.25 of £90k. The second fund named "Modernisation of Acts other costs" captures all
other costs associated with the bill preparation (D1A). During 24/25 all of the budgeted £104k
has been transferred in from general fund to cover these other costs.

D 1A OTHER COSTS
Sharpe Pritchard (not prep/promotion of bill)

VWV (not prep/promotion of bill)
Misc. consultation costs
Consultation legal advice
Online consultation
Bill advertising
Staff costs
Misc. other
Admin support
D 1B PROMOTION & PREPARATION OF BILL

Sharpe Pritchard
VWV & Other

017

£
8,677
14,605
5,581
7,474
38,651
6,142

81,130

£
11,900
1,671
2,758
5,083
6,400
1,134
42,155
134
2,739

73,975

£
159,274
13,224



Malvern Hills Trust - Notes to the Management Accounts 12 months APR24-MAR25

Advertising
House fees
Counsel's fees
Printing

We have finally received most of the Northern & Central Countryside Stewardship 2023 payment

(83 %) on 14.10.24. Confirmation received 06.02.25 that a further £10,800 is now approved. Still
D 2 not quite the whole amount but this is 97 % of the total we were expecting so this is MUCH

improved. We have also received as at 11.02.25 75 % of the 2024 Northern & Central and

Southern Stewardship payments - EXCELLENT news.

The Southern grant payment for 2023 came in 25.09.24.

There was budget approval to release this at 31.3.25, this has been done because there is no new
evidence of costs.

Per various 2023/24 notes regarding land management costs that did not happen due to the
terrible wather at the end of the last FY, £5k tracks and paths and £5k tree work was designated
since the budgeted amounts in 2023/24 were not spent in time. These have still only partially
happened at 31.03.25 (£3k). The tree safety work will be happening in MAY25 and the remainder
of this fund (£7k) as well as a proposed and scheduled additional £7k is now included, as noted in
G9 also (Board approved 8th May 2025).

2025/26 budgets are now confirmed and this fund has been released at 31.3.25 per the approved
budget.

D 6 Thiswas spentin FEB25 on the Welland carpark work.

The board approved in JAN25 a £25k designation for 12 months PR spend for communications
output.

The designated fixed asset fund represents the book value on restricted assets purchases which
remain designated until fully written down.

The grazing reserve represents c. 1 year grazing costs and was established to ensure that vital
D 9 grazing projects can continue should there be an issues with stewardship schemes or funding.
This will allow time to seek alternative funding sources or review the strategy.

D 10 The dog campaign is due to be spent in 25/26 now that Marie is more settled into her new role.
Restri Fun

This represents the book value of all land and land/building improvement where the cost was
funded from the Land Purchase or Parliamentary funds. These assets are inalienable (they can
only be sold in very limited circumstances) and any proceeds must be used for the purchase of
land.

New designated fund - Handgate (Defra) project. This will see a variety of spends through the
R 2 year with a grant reimbursing at minimum,100 % of costs before year end. Any balance left will
remain restricted.

£100k loan drawdown from the Land Purchase fund was initiated on 31.12.24 in line with the
terms of the loan and a further £90k on 31.03.25. Interest and compensation payments are also
activated at drawdown, the former will be shown as an annual adjustment in April each year and

R 3 thelatteris payable 15 days after drawdown. The first compensation payment was in January 25
and the second would have been triggered in April 25. However, no compensation is payable in
circumstances where the rate of return on the lower risk portfolio is higher than that on the
higher risk portfolio. Due to falls in the stock market, this was the situation in April 2025.
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1,000
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Malvern Hills Trust - Notes to the Management Accounts 12 months APR24-MAR25

R 4 This has been expensed before year end as part of match funding against the bike rack project.
The bike project will also make use of the Access for All Fund.

£6,666 transferred from GF to this RF in FEB25. This ties into G4 and relates to an easement
R 5 received in FEB24 that should be allocated to Parlimentary Fund (agreed at 8th May 2025
board).

Balance Sheet

Quarterly investment portfolio revaluation has been carried out to 31.03.25 (preliminary figures
only so far available). This is done quarterly and covers all movements (including market value
revaluation). In between months will just include cash transactions eg management fees or
banked investment income.

At the year end only the investments are allocated as either short or long term depending on the
B 2 maturity at that date. This has been adjusted at year end, it is a reallocation between
investments and cash only.

Included here is the income we are due to be paid from Northern & Central and Southern
Countryside Stewardships which is generally slow to be paid over and mentioned also in D2. We

B 3 have now received broadly 75% of the 2024 monies so this includes the remaining c. 25% for
calendar year 2024 and that due for 3 months of 2025.
Revised and updated annually, as advised by the Actuary. The 31.03.25 position is now available
B 4 and the balance sheet position has improved from £612k liability to £130k liability. The full detail

on the income and expenditure side of this transaction, will as normal, be in the year end stat
accounts.

Some changes made since 8th May Board meeting notes
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Policy

General Fund Total

Remove NBV of assets (vehicles and equipment + office equipment)
rounding

General Fund excluding NBV of assets

All designated Funds:

Gift fund

HLS

Countryside Stewardship

Tree disease fund

Ash dieback

Fundraising

Modernisation of Acts - other costs
Modernisation of Acts - Prep/promotion of bill **
Election expenses

Dog Campaign

Boundary commission advice

Track & Tree bad weather

Marketing comms Board approved 25/26 spemd
Designated fixed assets

** partially funded by LP loan

ACTUAL - DRAFT SUBJECT TO AUDIT

> £ 350,000
31/03/2025
368,220
161,649
206,571
Free Not free Total
406,903 406,903
79,081 79,081
30,983 380,838 411,821
33,570 33,570
61,515 61,515
0 0
7,252 63,000 70,252
-14,696 -190,000 -204,696
5,000 5,000
3,501 3,501
12,276 12,276
14,000 14,000
25,000 25,000
10,411 10,411
637,014
182.00%
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