
 

 

 

 

 

 

 

 

 

Ordinary Meeting of the Board 
Thursday 11 September 2025 at 7.00 pm  
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Malvern Hills Trust 
Ordinary Meeting of the Board 
Hampton Suite, Colwall Park Hotel, Colwall, Malvern WR13 6QG 
Thursday 11 September 2025 at 7 pm 
 
Agenda 
 
Introduction 

1. Apologies for absence  
2. Chair’s Announcements 

2.1. Welcome to new trustee 
3. Declarations of Interest 
4. Public Comments  

 
Confirmation of Previous Board Meeting 

5. To confirm the Minutes of the Ordinary Board meeting held on 10 July 2025 and the 
Special Board meeting held on 3 July 2025  
 Pages 5-16 
 Confidential pages 2-15 

6. Matters arising from the previous Board meetings not otherwise on the agenda 
6.1. Publication of trustee skills audits to all trustees 

 
Items for Decision 

7. Committee appointments for new trustees 
 

8. To consider requests for budgets for: 
8.1. Purchase of a quad truck Paper A Pages 17-19 
8.2. Cost of the by-election Paper B1 Page 20 
 Paper B2 Confidential Page 16 

 
9. Management Accounts to 30 June 2025 and Reserves Review 

 Paper C Pages 21-31 
 
9.1. To authorise release of £3501 from the dog campaign to General Fund 
9.2. To authorise use of £2034 from unrestricted gift fund to pay for safety 

headsets 
 
10. Policy Review Paper D Pages 32-40 

10.1. To consider and approve a new Safeguarding Policy 
 

11. Urgent Business 
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Other Committee Business for Decision 
12. Land Management Committee 

12.1. Board to adopt the minutes of the meeting held on 26 June 2025 
 Pages 41-46 
 Confidential pages 17-18 
12.2. Chair of Committee - updates and questions 

12.2.1. To note that there will be a workshop on the Land Management Plan 
on Thursday 2 October from 6 pm, followed by a meeting of the Land 
Management Committee, in the Guesten Room, Lyttelton Well. 

12.3. Resolutions recommended to Board (none – adopted at 10 July meeting)  
 

13. Staffing Committee 
13.1. Board to adopt the minutes of the meeting held on 15 July 2025 
 Pages 47-51 
13.2. Chair of Committee - updates and questions 
13.3. Resolutions recommended to Board (not otherwise on the agenda)  

13.3.1. To approve the renamed and revised Prevention of Bullying & 
Harassment Policy (PBHP); and 

13.3.2. To resolve that the CEO should not automatically be one of the 
Staff Nominated Contacts under the PBHP, in order that they may 
remain impartial. 

13.3.3. To approve the inclusion in the Staff Handbook of the updated 
version of the Whistleblowing Policy. 

 
 
 
Items for Information 

14. Malvern Hills Bill update 
15. Red flags on the Risk Register 
16. Outside Bodies – Reports  

Wildlife Panel Pages 52-55 
Castlemorton Common Co-ordinating Committee (4Cs) Pages 56-60 

17. Dates of next meetings  
Risk Management Workshop  ––Thursday 18 September at 6 pm at Colwall Park 
Hotel 
Annual Meeting –– Thursday 13 November at 7 pm at Colwall Park Hotel  
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Confidential items 
Resolution to exclude the public for discussion of items 18-22 on the agenda on the 
grounds that publicity would be prejudicial to the public interest by reason of the 
exempt or confidential nature of the business to be transacted (matters relating to 
individuals/legal privilege). 

 
CONFIDENTIAL 
18. Matters arising from the confidential section of the previous Board meeting not 

otherwise on the agenda 
19. Resolutions recommended to Board from confidential sections of committee 

meetings (none). 
20. Serious incident report - update on 2 May major incident  
 Paper E Confidential Pages 19-31 
21. CEO Salary Review 
22. Malvern Hills Bill Paper F Confidential Pages 32-44 
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Special Meeting of the Board 3 July 2025 

Malvern Hills Trust 
Special Meeting of the Board 
Park View Community Room, Malvern Town Council, Victoria Park Road, Malvern WR14 2JY 
Thursday 3 July 2025 at 6.30 pm 

Present:  John Michael (Chair), Richard Bartholomew, Paul Bennett, Robert Berry, David Core, 
Allan Cottam, Richard Fowler, Lucy Hodgson, David Mead, Cynthia Palmer, John Raine, Chris 
Rouse, John Stock, Mary Turner, Frances Victory, Malcolm Victory, Mike Wilkinson, Andrew 
Willmott, Sheila Wren. 

In attendance: Secretary to the Board, Governance Change Officer, Finance and 
Administration Manager, Land and Property Manager, 4 members of the public. 

Absent: David Fellows. 

1. Apologies for absence
Simon Baggaley, David Baldwin, Mark Driscoll, Felicity Robinson, CEO.

2. Date of Next Meeting
Thursday 10 July 2025 at Colwall Park Hotel.

3. Confidential
The Chair moved to the resolution to exclude the public for the discussion of items 4-5
on the agenda on the grounds that publicity would be prejudicial to the public interest
by reason of the exempt of confidential nature of the business to be transacted
(matters relating to individuals/legal privilege).

A trustee raised a point of order on the resolution to move to confidential session,
asserting that the Conflict of Interest Policy did not provide for this.  It was pointed out
that paperwork had been withheld from eight trustees (the relevant trustees).  The
Secretary to the Board (SttB) reported that the relevant trustees had received the same
email as other trustees convening the Board meeting and explaining the reason for it.
The relevant trustees had also received an email from the CEO explaining why she
believed them to be conflicted and advising of her preliminary decision to withhold
confidential papers.  Confidential papers had therefore been withheld; there were no
open papers for the meeting (apart from the agenda).

The Vice-Chair said that in terms of the point of order that had been raised, the Chair
had invited a proposer and seconder for the resolution.  Trustees would then vote on
that resolution.
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Special Meeting of the Board 3 July 2025 

Another trustee raised a point of order, stating that Paul Bennett was recording the 
meeting. Mr Bennett also appeared to be filming.  The SttB confirmed that he was 
allowed to record the meeting, but she was unsure whether filming was permitted.1 

One of the relevant trustees asked whether the relevant trustees, would be required to 
leave the meeting at the same time as members of the public.  The Chair confirmed 
that they would not; this was their opportunity to speak to the rest of the trustees in 
confidential session about conflicts of interest. 

On the proposal of Malcolm Victory, seconded by Lucy Hodgson, it was RESOLVED 
with 12 in favour and six against, to exclude the public for the discussion of items 
4-5 on the agenda on the grounds that publicity would be prejudicial to the public
interest by reason of the exempt of confidential nature of the business to be
transacted (matters relating to individuals/legal privilege).

Richard Fowler asked that his name be recorded as being against this motion, together 
with his reasons, which were that the relevant trustees had not been provided with any 
information regarding the business to be discussed and that accusations had been 
made against trustees who had been provided with no information.  He then addressed 
the SttB directly and she complained that he was pointing his finger at her.  There was 
dissent in the public gallery. 

Members of the public left the meeting. 

The meeting closed at 8.33 pm. 

1 S100A LGA 1972 7aWhile a meeting of a principal council in England is open to the public, any person attending 
is to be permitted to report on the meeting 
(9) In this section “reporting” means—
(a)filming, photographing or making an audio recording of proceedings at a meeting,
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Ordinary Meeting of the Board 10 July 2025 

Malvern Hills Trust 
Ordinary Meeting of the Board 
Colwall Park Hotel, Colwall, Malvern, WR13 6QG 
Thursday 10 July 2025 at 7pm 

Present:   David Core (Vice-Chair, in the chair), Simon Baggaley, Richard Bartholomew, 
Paul Bennett, Robert Berry, Allan Cottam, Mark Driscoll, Richard Fowler, Lucy Hodgson, 
Chris McSweeny, David Mead, Cynthia Palmer, John Raine, Felicity Robinson, Chris Rouse, 
Frances Victory, Malcolm Victory, Sheila Wren.  

In attendance: CEO, Secretary to the Board, Finance and Administration Manager, 
Governance Change Officer, Land and Property Manager, Mary Stenson (Malvern Gazette), 
15 members of the public. 

1. Apologies for absence
David Baldwin, David Fellows, John Michael, John Stock, Mary Turner, Mike Wilkinson,
Andrew Willmott.

2. Vice-Chair’s Announcements
2.1 The Vice-Chair welcomed Chris McSweeny, newly nominated to the Board by 

Worcestershire County Council, to his first meeting.  
2.2 A wildflower walk had been held on Sunday 29 June, the first in a series of 

public events over the summer. 
2.3 On 20 June, the CEO and Ranger on call were called by Hereford and 

Worcester Fire and Rescue Service.  This was about a camp fire on 
Worcestershire Beacon.  The fire service attended and did not need Trust 
input on this occasion.  Unauthorised fires were not permitted anywhere on 
the Hills and Commons, neither were barbecues, overnight parking or 
camping.  In answer to a question, the CEO said that there had been a recent 
fire on Peachfield Common, caused by a barbecue.  The Vice-Chair recorded 
thanks to the Malvern Gazette for raising awareness of the fire risk. 

2.4 On 5 July, the Air Ambulance had attended a rescue incident at Earnslaw 
Quarry.  Trust input was not required on this occasion.  The meeting was 
advised that the Trust itself did not call in the Air Ambulance; only blue light 
services could do this. 

2.5 Timothy Booker had joined the Ranger team, beating off 87 other candidates 
for the post.  He brought valuable experience of enforcing byelaws and 
leading conservation volunteers from his time working for the Canal and 
Rivers Trust. 

2.6 Open events had been arranged for members of the public to meet Trust staff 
and learn more about the Malvern Hills Bill, the Trust’s conservation work and 
opportunities for volunteers.  Details were on the Trust website. 

2.7 The Wells Road was due to be closed from 14 to 18 July inclusive for tree 
safety works, most of which was the felling of unsafe ash trees. 
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Ordinary Meeting of the Board 10 July 2025 

2.8 Trustees were reminded that today was the last day for returning Related 
Party Transaction Forms, which were required for audit. 

3. Declarations of interest
None

4. Public Comments
A comment was received from Mr David Smallwood.  This had been published in full in
the meeting papers, together with the Trust’s response.  Mr Smallwood read out a
shortened version of his question, which is attached at Schedule 1.

5. Confirmation of the minutes of previous Board meetings

On the proposal of Lucy Hodgson, seconded by John Raine, it was RESOLVED,
with in 11 favour and seven abstentions to confirm the open and confidential
minutes of the Ordinary Board Meeting of 8 May 2025 and the Special Board
Meetings of 22 and 29 May 2025.

6. Matters Arising from Previous Board Minutes
The CEO recorded apologies to Dr Graeme Crisp for any inconvenience caused by the
statement at a previous meeting that an email had been sent to him addressing a
query; it was subsequently found that the email had been sent to an old address.

7. Committee appointments for new trustees
The Secretary to the Board reported that skills audits had been received from Chris
McSweeny and Andrew Willmott, and it had been established that they would be best
suited to Land Management and Finance, Administration & Resources (FAR)
Committee respectively.  Cynthia Palmer had expressed a wish to serve on FAR but
had not yet completed a skills audit; David Mead had not provided a skills audit and
had not yet expressed a preference.  A trustee objected that the Board should not
insist on Mrs Palmer providing a new skills audit, but the Vice-Chair said that the
procedure for new trustees had to be followed, nonetheless.  A trustee asked for all
the skills audits to be published so that all trustees could see them.

On the proposal of Lucy Hodgson, seconded by Sheila Wren, it was RESOLVED,
with 17 in favour and one abstention, to appoint Chris McSweeny to Land
Management Committee and Andrew Willmott to FAR Committee.

8. Private Bill
The Governance Change Officer gave a brief update.  The Second Reading in the
House of Lords had gone well and she was currently fielding a lot of questions from
the House lawyer.
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9. LGPS Discretions Policy
The Board received an updated Policy, with a copy of the existing Policy from 2021.
The Finance and Administration Manager (FAM) reported that she was in touch with
the Governance Officer at Worcestershire Pension Fund and that some minor
changes were required by legislation, with the number of mandatory discretions
being increased from four to six.  The Policy had been amended to include these new
mandatory discretions.  In answer to questions asked by trustees, the FAM confirmed
that it was a standard approach to take and the Board was only voting on mandatory
exceptions.

On the proposal of Malcolm Victory, seconded by Richard Bartholomew, it was
RESOLVED with 11 in favour, one against and six abstentions, to approve the
revised LGPS Discretions Policy dated 10 July 2025.

A trustee asked when an updated valuation of the LGPS scheme would be available.
The FAM said that the triennial valuation was in progress with a report due in
September or October.  There would be a detailed note in the statutory accounts.
FAR would discuss the valuation at its September meeting if it was received in time.

10. Risk Register
Trustees received a paper from the CEO on the Corporate Risk Strategy, with
observations and proposals for movement, together with the Corporate Risk Register
and Parliamentary Bill Risk Register as at July 2025.  The CEO reported that the Risk
Strategy was a work in progress; the papers were being circulated at this point to give
trustees plenty of time to consider them ahead of a Risk Management Workshop,
which had been arranged for Thursday 18 September at 6 pm at Colwall Park Hotel.
Trustees were urged to submit any comments on the Corporate Risk Strategy to the
SttB in advance.  Comments on the Risk Register for the Bill should be made to the
GCO.  The SttB agreed that she would circulate comments before the workshop, to
help anyone unable to attend to feed into the discussion.

A trustee referred to risk 1.5 (Trustee body is unduly influenced by local government
or other external bodies) recommending that this should be reviewed urgently in the
light of a meeting of Worcestershire County Council, which had taken place earlier in
the day. They asserted that all councillors who had spoken had been
uncomplimentary about the Trust.  The CEO said that she had given a reactive
statement to Worcester News about the meeting.  The GCO advised that the
Council’s petition had made purely technical points, to which the Trust had
responded.  The motion to lodge the petition at the Council meeting had been
procedural; the Council had failed to comply with s239 Local Government Act 1972,
and the council was required to correct this defect.  Paul Bennett, as Vice-Chair of
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Worcestershire County Council, countered that as a point of order the petition had 
had to be re-ratified due to a change in governance at the Council1. 

11. Urgent Business
There was to be an item of urgent business in the confidential session.

12. Land Management Committee

12.1 Vice-Chair updates and questions
The Vice-Chair of Land Management Committee reported that Land 
Management Committee had held a brief meeting on 26 June 2025, to 
which they had welcomed the new Operations Manager, Martin Barnett.  
This had been followed by a workshop on the Land Management Plan (LMP).  
The Trust was keen to receive input from the Board, and all trustees were 
urged to complete and return the survey circulated on behalf of the 
Conservation Manager.  The engagement process for the new LMP was 
under discussion.  The Vice-Chair of the Board stressed that the LMP was the 
most important document that the Trust had and looked forward to wider 
debate with stakeholders.  There was general agreement amongst those who 
had attended the workshop that it had been a useful session. 

12.2 Resolutions 
There were no resolutions arising from the public session of the Committee 
meeting. 

13. Governance Committee
13.1 Committee approval of the minutes of the meeting held on 10 June 2025

David Core as Chair of Governance Committee said that the Committee had 
not yet approved the draft minutes and invited comments.  A trustee queried 
whether under the first bullet point of minute 8, David Core had ‘said that the 
trust had been assured by ONS that the notification made no material 
difference to its status’.  The Committee Chair confirmed that he had indeed 
said this.   

A trustee referred to an email sent to the SttB by another trustee (not present 
this evening) querying why some trustees were named in the minutes and 
others were not.  The SttB said this was a change she had made, which was 
best practice in governance minute writing; it had been welcomed by 
committee chairs.  Trustees would be named in resolutions, when they 
entered or left a meeting, if they specifically requested that their vote be 
recorded or if they were speaking in their role as a Chair or Vice-Chair.  A 
trustee complained that this change had been made without reference to 
trustees; the SttB said that Chairs and Vice-Chairs of the Board and 

1 The filing of the Petition had not been ratified by the Council prior to lodging in Parliament, hence the need 
for the agenda item at the Council’s meeting on 10 July. 
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committees were happy with it.  She had sent a reply to the trustee who had 
queried the point and they had accepted the explanation.  The trustee had 
also pointed out that no resolution had been taken on a decision for Mark 
Driscoll and Robert Berry to meet to discuss the Trust’s status; it was 
confirmed that this had been an action point rather than a resolution. 

A trustee suggested that chairs and vice-chairs should be mentioned in 
minutes by title only rather than name and there was general agreement to 
this suggestion. 

On the proposal of David Core, seconded by Mark Driscoll, it was 
RESOLVED unanimously by those committee members who had been 
present to approve the minutes of the meeting of Governance Committee 
held on 10 June 2025. 

13.2 Board adoption of the minutes of the meeting held on 10 June 2025 

On the proposal of David Core, seconded by Mark Driscoll, it was 
RESOLVED, with 11 in favour and six abstentions, to adopt the minutes of 
the meeting of Governance Committee held on 10 April 2025. 

13.3 Chair updates and questions 
None 

13.4 Resolutions recommended to Board 
None 

14. Investment Report
The Board received, under confidential cover, the Investment Update Report from
RBC Brewin Dolphin, dated 19 June 2025.  The FAM said that unfortunately no one
from Brewin Dolphin had been available to attend this meeting; trustees had been
invited to submit questions in advance via the FAM, but none had been received.
Brewin Dolphin representatives would be attending the September meeting of FAR.

15. Red flags on the Risk Register
The CEO drew attention to concerns around the wider safety of the public.  The
recent hot and dry weather had aggravated the risk of access to Gullet Quarry,
which had been closed to the public following two deaths in 2013.  Staff were
conducting regular patrols; there were calls to the office with reports of people
picnicking near the quarry.  The CEO said that the Trust did everything it could to
secure the quarry, although she wished it didn’t have to.  She was reassured by the
reaction of the public when it was pointed out to them that they were at risk.

16. Draft Management accounts to the end of April 2025
Trustees received the management accounts for the first month of the 2025-26
financial year.
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The Finance and Administration Manager (FAM) reported that the auditors had 
been in for one full week and one planning week; this had gone well.  There would 
now be a manager review, after which the 2024-25 accounts would go to the 
September meeting of FAR prior to sign off at the Annual Board Meeting in 
November.   

The FAM went through the paper.  She confirmed that the opening balances were in 
line with the closing balances for March and there probably would be some changes 
there once the accounts had been finalised; trustees would receive a copy of these 
finalised accounts in due course.   

16.1 Balance Sheet 
• The FAM drew attention to the detailed notes provided to the accounts,

where she had highlighted any issues of particular significance.
• Investments reflected the 31 March position; these would be updated at

the end of the first quarter;
• Current assets were reflected through Flagstone and cash and as usual

there was some accrued income.  The FAM reminded trustees that the
levy income was now reflected on a month by month basis so that they
could see a more realistic deficit/surplus position.

16.2 General Fund 
• The WCC grant had been received in April.
• Car park income was over budget, mainly due to use of a car park by a

contractor.
• The cost of a lower sided skip had been charged to the Hire of Plant and

Equipment budget; this had been purchased for health and safety
reasons, to assist staff and had been well received.

• Legal and professional fees were currently low, but there were some large
costs coming for May and June, which would go against this header.

• There was a credit showing under Employers’ National Insurance; this was
due to the Trust receiving a small business employment allowance of
£10.5k.  The budget had been done on a pro-rata basis which is why it was
currently showing as credit; it would even out in due course.

• Training and recruitment costs had been high due the arrival of new
members of staff.

16.3 Designated Funds 
• Delayed tree work was due to start in the week following this meeting;

£14k had been carried over from the previous financial year to fund this.
• The FAM confirmed that the budget set aside for marketing and

communications was being used; an invoice for work done in April had not
arrived in time to be included in these accounts.

16.4 Restricted Funds 
• Repayments of the loan used to fund work on the Private Bill  had started

in April 2025.
16.5 Questions from trustees 

• A trustee noted that investments were marked red on the risk register and
asked what they were invested in.  The FAM said the Trust had an
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investment portfolio with RBC Brewin Dolphin, which was split between 
risk category 6 and risk category 4 across the land maintenance, land 
purchase and Parliamentary funds; there were lower risk level cash 
investments in the Trust’s Flagstone account, which was managed as cash 
flow required.  The CEO pointed out that she was proposing to downgrade 
the risk to moderate and this was the reason.  The trustee commented 
that he thought there might be a risk associated with the Flagstone 
investment platform.. 

• A trustee queried the income breakdown for the Trust on the Charity 
Commission web site.  She was asked to submit the question in writing to 
the FAM.  

• A trustee asked why expenditure on subscriptions had increased from 
£1.5k to £5k.  It was pointed out that this was the budget for the whole 
year, not expenditure to date.  It related to professional subscriptions for 
senior management, some of which were standard practice, for example 
RICS accreditation for the Land and Property Manager. 

• A trustee queried personal liability for trustees regarding Flagstone and it 
was confirmed that there was none. 

• A trustee said that auditors would normally want to be assured that all 
trustees had input into any decision making with financial implications, 
pointing out that some trustees were excluded from decision making in 
relation to the Private Bill.  The Vice-Chair said that this issue had been 
discussed with the auditors. 

• A trustee asked if there was a ‘what if’ plan with associated financial risks 
‘should the Bill be sent back to the promoter’2.  The Vice-Chair said that 
the Bill was going through the parliamentary process and the whole 
reason for it had been to allow wider public scrutiny. 

 
17. Date of Next Meeting 

• This was confirmed for Thursday 11 September 2025 
• There was a discussion about the venue being used for Board meetings, with a 

trustee suggesting that it was inconvenient for levy payers.  It was pointed out 
that a variety of venues were used for Trust meetings and the SttB had received 
positive feedback about Colwall Park. The Vice-Chair said that meeting venues 
would remain under review.   A trustee asked if a PA system could be provided 
for future meetings. 
 

  

 
2 There is no process for this to happen. 
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Confidential 
On the proposal of David Core, seconded by Lucy Hodgson, it was RESOLVED, 
with 11 in favour, five against and two abstentions to exclude the public for 
discussions of items 18-19 on the agenda on the grounds that publicity would be 
prejudicial to the public interest by reason of the exempt or confidential nature 
of the business to be transacted (matters relating to individuals/legal privilege).   

The members of the public and Mary Stenson (Malvern Gazette) left the meeting.    

The meeting closed at 10.23 pm 
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Schedule 1 

Public Comment from Mr David Smallwood 

My understanding is that the Trustees voted to extend the delegated power to two 
officers and two trustees, originally approved on 17 October 2024, through to November 
2025, to cover the committee stage of the Bill in the House of Lords. 

My understanding is that on 8 May 2025 the Trustees also agreed to extend the scope 
of this power so that the Delegates can make immediate decisions about changes to the 
wording of the Bill at committee stage, as the committee and the House of Lords may 
expect immediate answers. There might not be time to seek Board approval for these 
changes, even if they were major, and unless the Delegates had the power to make 
immediate decisions the Bill might fail. The trustees voted in favour of this. 

My question is, is this a delegated power to the 4 individuals acting Collectively, or is it a 
delegated power to each of the 4 acting Individually? 

I do not believe that this is at all clear. 

If it is to the 4 individuals acting collectively, then further questions arise: 
1. Will they all be present or immediately be able to be in contact with each other

throughout the entire committee stage of the Bill (which I understand to be
about three weeks)?

2. If one or more of them are not available to make a decision, how will they make
a collective decision?

3. What happens if 3 agree with a proposed change and 1 does not? If they are
acting collectively, no “rules” have been authorised by the Board to deal with this
– there is no Board mandate for a majority to over-rule a minority.

4. If 2 of the 4 agree with a proposal and 2 do not, even if there was a mandate for
the 4 to vote amongst themselves, how would a tied vote (2:2) be dealt with?

5. If 2 trustees opposed a change and 2 officers were in favour of it, could the
wishes of the 2 officers ever take precedent over the wishes of the 2 trustees?

Alternatively, If it is a delegated power to the 4 individuals acting Individually, would 
that mean that one individual could agree at the House of Lords committee to a change 
in the Bill and that would be binding on the whole Board and irreversible? 

And could that one individual be an officer, ie the CEO or the Governance Change 
Officer? 

This would amount to total loss of control by the trustees of a Bill that has been 10 years 
in the making and voted on by the trustees at every other stage. 
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As a member of the public listening to Board Meetings, I do not feel that the detail of 
this is clear to the trustees and it is certainly not clear in the minutes.  I do wish to add 
that the minutes are an accurate record, but they don’t explain the position. 

I am raising the matter now to give you as much notice as possible to consider your 
answers to these matters, before the next Board meeting in July. 

The Vice-Chair responded to acknowledge the legitimate concerns raised by Mr 
Smallwood.  He confirmed the Trust’s understanding that the delegates were a body to 
which powers were delegated.  In practice, no circumstance had yet arisen when these 
delegated powers had needed to be used; to date all queries had been resolved in special 
board meetings.  It was anticipated that there might be decisions to be taken by the 
delegates when the Bill reached Select Committee in the autumn.  The Board would 
agree red lines and rules ahead of that process. 
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Paper A 
For Decision 

 

Ordinary meeting of the Board 
Purchase of Quad truck 
11th September 2025 

 
Background and context 

Our Ranger Team’s current vehicle allocation consists of two Isuzu open back pickup trucks 
and two Ford Connect panel vans. A health and safety observation around carrying bagged 
waste in the rear compartment of the panel vans was raised by one of the team. The open 
backed pick ups mitigate this in one aspect, but the height of the rear load area is difficult to 
use for shorter team members. The Ranger Team suggested that a smaller All-Terrain Vehicle 
(ATV) may help as these are lower to the ground and narrower. Following an evaluation of 
the processes and requirements of the Ranger Team around waste collection and tool, 
equipment transport, a number of ATV’s have been considered including the agile Quad 
Truck, tested for a week or so by the team. Assuming the permission is granted to go ahead 
and following further observation of the suitability for use we may look to purchase 
additional Quad Trucks but will retain all other vehicles for now. 

Evidence of requirement from the Ranger Team 

The emptying of bins is an everyday essential task.  By far most of the material in the bins is 
dog waste.  We have more than 50 bins, many of which need emptying daily, if left longer 
they become too heavy to safely lift. We are also finding increasing amounts of human 
bodily waste including nappies, soiled toilet paper, condoms and stoma bags. 

The Ford Connect vans currently in fleet are not suitable for collecting bin bags full of this 
type of waste.  The rear compartment has open vents into the cab of the van which means 
operatives are exposed to the smell and vapour from the waste. It has been known for rats 
escaping from bags to enter the cab. The pickups resolve the smell and vapour problem but 
are not appropriate for all Rangers and all tasks due to size, accessibility and availability.  

We respond to several calls to incidents on The Hills such as accidents, livestock worrying, 
antisocial behaviour, fires and BBQs these can occur in areas not accessible with our current 
vehicles.  The Quad Truck would allow closer access to these events and allow swifter 
response times than we can offer on foot.  

The Quad Truck has 4x4 capability and is small enough to get to many of the locations we 
work in, enabling transport of tools and equipment needed which in turn will reduce manual 
handling. 

The Ranger Team have test driven the Quad Truck and all agree that the vehicle would be a 
useful addition to the fleet of Malvern Hills Trust (MHT) vehicles. 

Details of the Vehicle 

The vehicle proposed is a professionally converted Suzuki Carry Truck. Andy Boss of Abbey 
Commercials organises the import of the original trucks from Asia. His business then converts 
them into the Quad Truck tested by the Rangers. Please see details of the business and the 
truck on their website https://abbeycommercials.com/ Andy heads up a family run business 
relatively locally that supply and maintain all aspects of the Quad Truck. 
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The vehicles are imported, with all ages of vehicle available. We have asked Andy to source 
as newer example as is possible and he has estimated the cost to approximately £17,000 to 
£20,000 with the following additions. 

 

The vehicle will be fitted with: 

• 2-inch lift kit 
• Tow bar rear 
• Front and rear bull bars 
• Under skid protector plates 
• Front remote winch 
• Off road wheels and tyres 
• Spare set of road tyres and wheels  
• Rear cover with would probably be made from aluminium  

 
Optional  

• Flat water tank in half of the rear bed 
 

  

Example of the interior 
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Example of a similar truck. 

Supply timescale will depend on what Andy manages to import, he has informed me that 
eight suitable vehicles are on their way to the UK and he can earmark one for MHT. 

Purchase 

The Accounting Policies and Procedures manual refers to three quotations being needed for 
purchases of this level of value although is more slanted to procuring contracts for services. 
As this is a bespoke vehicle with only one supplier to my knowledge, I am unable to get a 
comparative quote. When compared to other similar vehicles these trucks do offer good 
value for money. 

Funding 

This would ordinarily be a general fund capital spend via the annual budgetary process. At 
the time that the 2025/26 budget was set the best solution was unknown and this was not 
included in the budget. 

 
Martin Barnett 
Operations Manager 
 
Nicky Gutteridge FCA 
Finance and Admin Manager 
 
 
26 August 2025 

Recommendation: 

1. That the Board approves the purchase of the vehicle as detailed. 
2. That the Board considers using the unrestricted gifts fund to finance the purchase of 

this vehicle up to a maximum value of £20,000. 

This will mean that the asset remains as a designated fixed asset (already a designated 
fund in place) during its book life of 6 years, but there will be no restrictions on the use of 
the vehicle.  
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For Decision 

Ordinary meeting of the Board 
Election expenses budget – transfer from general funds  

11th September 2025 

 
Background: 

Election expenses budget 

The Trust is charged election costs by Malvern Hills District Council (MHDC) for conducting its 
elections after the elections take place.  

The cost can vary dramatically depending on whether seats are contested.  Costs may 
include the printing and postage of polling cards and postal votes to registered electors in 
the relevant ward(s) and the provision of polling stations and officers to conduct the 
elections and administer the count. 

As a minimum there are 10 elected Trustee Wards appointed every 4 years, and an election 
must be held for any new appointments in between.  

November 2023 was the last 4 yearly ‘round’.  

The annual budget designates £5,000 for election expenses on the basis that after 4 years 
this will total £20,000 and cover the election process.  Over the 4 years 2020-2023, the 
budget was exceeded by £4,523 total which was met by general fund.  

It is impossible to predict if/when resignations will happen and if new seats will be contested. 

We have recently commenced the election process for Priory Ward and West Ward as a result 
of resignations from Charles Penn and Mary Turner.  

We have been advised that costs will be circa £18,500 since both seats are contested.   

 

 

 
 
Nicky Gutteridge FCA 
Finance and Admin Manager 
26 August 2025 
 

 

Recommendation: 

1. That the Board approves a transfer from general fund to election expenses 
designated fund of £12,000, this will bring the 25/26 designated balance to 
£17,000. When actual costs are known the fund will be reassessed and the annual 
budget setting for 26/27 in JAN26 will review the ongoing annual designation figure 
to be more in line with expectations. 
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For Information & Decision 

 
Ordinary meeting of the Board 
Management accounts to 30th June 2025 (Q1) 
11th September 2025 
 
The management accounts for the first 3 months (Q1) of the financial year are presented for 
Trustees’ information.   
 
As was adopted last year, a reserves review will be carried out quarterly and this is the end of the 
first quarter. 
 
The audit and statutory accounts for year ended 31st March 2025 are still in progress at the time 
of writing. All groundwork has now been completed. The FAR Committee will fully review the draft 
statutory accounts and Trustees and Annual Report in its meeting on 25th September 2025, in 
advance of approval and anticipated sign off in the Board Meeting dated 13th November 2025. 
Year end March 2025 management accounts will be updated when all adjustments are agreed. 
 
Reserves review 
 
 

 
 
Memo: 
 
Actual reserves are being and will continue to be reviewed quarterly. 
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*1 - As mentioned earlier: 
 
Recommendation #1: 

 
*2 - As agreed in the meeting on 29th May 2025, this will be transferred to help fund the private 
bill. The adjustment has not yet been made as it will be an audit adjustment, and all audit 
adjustments will be processed together at the end of the audit. 
 
*3 - Promotion and preparation of the bill costs is currently presented as 2 balances, the loan that 
partially funds it is separate from the costs to date. This will be an audit adjustment so that they 
sit together in the audited accounts. 
 
Further: 
 
Upcoming in July 2025 results we have purchased 5 safety headsets with audio links allowing the 
field team to communicate with each other more effectively while carrying out noisy tasks. These 
are relatively expensive as individual items but are not capital items. This would be a very good 
use of £2,034 from unrestricted gifts, rather than a general fund cost. 
 
Recommendation #2: 

 
 
 
 
 
Nicky Gutteridge FCA 
Finance and Admin Manager 
27th August 2025 
 

That the Board authorise release of £3,501 from the dog campaign fund to general fund as the 
project will not be carried out in 2025/26 due to other pressures on the Conservation Team. 

That the Board authorise use of £2,034 from the unrestricted gift fund to pay for these headsets (if 
approved transaction will be in JUL25 or AUG25 results). 
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Safeguarding will be appropriately reflected in other relevant MHT policies and 
procedures.   
 

Principles   
MHT believes that:  

• Nobody who is involved in our work should ever experience abuse, harm, neglect or 
exploitation; 

• We all have a responsibility to promote the welfare of all of our staff, volunteers and 
stakeholders, to keep them safe, and to work in a way that protects them; 

• We all have a collective responsibility for creating a culture in which people not only 
feel safe, but are also able to speak up, if they have any concerns. 

Types of Abuse 

Abuse can take many forms, such as physical, psychological or emotional, financial, sexual 
or institutional abuse, and can include neglect and exploitation.  Signs that may indicate 
the different types of abuse are at Appendix 1. 

Reporting Concerns 

If a crime is in progress, or an individual is in immediate danger, call the police on 999, as 
you would in any other circumstances.  Otherwise: 

• If you are a member of the public, please report your concerns to a member of our 
office team, who will alert the CEO or another member of the Senior Management 
Team.  You may contact us by email at info@malvernhills.org.uk, or telephone 
01684 892002. 

• If you are a MHT staff member or volunteer, please report your concerns to your 
line manager or supervisor.  If for whatever reason you feel unable to do this, 
please speak to one of the Staff or Trustee Nominated Contacts or to the Chair of 
the Board.    

The trustees are mindful of their reporting obligations to the Charity Commission in 
respect of Serious Incident Reporting.  They are aware of the Government guidance on 
handling safeguarding allegations.  

Responsibilities 
Trustees.  This safeguarding policy will be reviewed and approved by the Board annually.   

Trustees are aware of and will comply with the Charity Commission guidance on 
safeguarding and protecting people and also the 10 actions trustee boards need to take 
to ensure good safeguarding governance.   

The Staffing Committee and the Health & Safety Working Group work on behalf of the 
Board, which retains ultimate responsibility, to oversee all aspects of safety, including 
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whistleblowing and Health & Safety at Work.  Day to day responsibility for safeguarding 
falls to the CEO.  Safeguarding monitoring will include: 

• Creating a culture of respect, in which everyone feel safe and able to speak up, and 
where concerns may be raised in good faith without fear of reprisals. 

• An annual review of safety, with recommendations made to the Board. 
• Receiving regular reports, to ensure this and related policies are being applied 

consistently. 
• Providing oversight of any lapses in safeguarding and ensuring that any 

issues/concerns are properly investigated and dealt with quickly, fairly and sensitively, 
and any reporting to the Police/statutory authorities is carried out.  

• Ensuring that individual staff, trustees and volunteers are protected from unfounded 
and vexatious accusations of misconduct. 

• Ensuring safeguarding risk assessments are carried out and that appropriate action is 
taken to minimise these risks, as part of MHT’s risk management processes.  

• Ensuring that all relevant checks are carried out in recruiting staff and volunteers.  
• Ensuring that the planning of programmes and activities take into account potential 

safeguarding risks, and that these are adequately mitigated.   
• Ensuring that all appointments that require Disclosure and Barring Service (DBS) 

clearance and safeguarding training are identified, including the level of DBS and any 
training required. 

• Ensuring that a central register is maintained and monitored to keep DBS clearances 
and training up to date.  

• Ensuring that safeguarding requirements (e.g. DBS) and responsibilities are reflected 
in job descriptions, appraisal objectives and personal development plans, as 
appropriate. 

• Listening to and engaging with stakeholders, staff, and volunteers, regardless of age, 
disability, gender, racial heritage, religious belief, sexual orientation or identity. 

• Ensuring that personal data is stored and managed in a safe way that is compliant 
with data protection regulations, including valid consent to use any imagery or video.   

• Ensuring that, where appropriate, information about concerns is shared with any 
vulnerable person’s parents, carers or appropriate agencies. 

• Making staff, trustees, volunteers and others aware of: 
o MHT’s safeguarding procedures and their specific safeguarding responsibilities 

on induction, with regular updates/reminders, as necessary. 
o The signs of potential abuse and how to report these.  

Staff, trustees and volunteers. Be aware of MHT procedures, undertake any necessary 
training, be aware of the risks and signs of potential abuse and, if you have concerns, 
report these immediately (see above). 
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Online Safety 

MHT will identify and manage online risks by ensuring that: 

• Staff, trustees and volunteers understand how to keep themselves safe online. We 
may use high privacy settings and password access to meetings to support this. 

• The online services we provide are suitable for our users.  
• The services we use and/or provide are safe and in line with our code of conduct.  
• We protect people’s personal data and follow data protection legislation. 
• We have permission to display any images on our website or social media accounts.  
• We clearly explain how users can report online concerns.  Concerns may be reported 

using this policy, or direct to a social media provider using their reporting process.  If 
you are unsure, you can contact one of these organisations, who will help you.  

Recruitment of staff and volunteers 

MHT will take all reasonable steps to follow safe recruitment practices to ensure that 
unsuitable people are prevented from coming into contact with vulnerable people by 
means of the following process: 

• All job applicants and volunteers will be made aware of the recruitment process at 
the outset. 

• Job applicants and volunteers should complete an application form which will ask 
for information about the applicant’s past history and self-disclosure of any 
criminal record. 

• Where it is appropriate to the post, applicants should provide a referee who is in a 
position to comment on their suitability to engage with vulnerable people. 

• References will be taken up. 

• Evidence of identity will be required. 

• All new employees and volunteers who might be expected to come into contact 
with vulnerable people as part of their normal work with the Trust will be required 
to undergo a DBS check at commencement of engagement.  This will be repeated 
every five years. 

• Training and guidance will be given to all staff and volunteers on appointment 
and as required thereafter to make them aware of their responsibilities to 
vulnerable people. 

Working With Other Organisations 

 In working with other organisations, we will comply with Charity Commission guidance by 
carrying out relevant due diligence and having a written agreement that sets out: 

• Our relationship. 
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• The role of each organisation. 
• Monitoring and reporting arrangements. 

Version Control - Approval and Review 

This policy will be reviewed at least annually and sooner if any of the following applies: 

• if significant changes are made to the legislation that may/will impact the policy;  

• if MHT makes a change to the nature of its events programme or the activities it 
runs; or   

• if any serious incident occurs that affects the content of this policy. 

The policy will also be reviewed as part of any safeguarding incident investigation, in 
order to confirm that it has been complied with and to identify any improvements or 
adjustments that may be required to the policy and/or associated procedures.   

 

Version 
No 

Approved 
By 

Approval 
Date 

Main Changes 
Review 
Period 

1.0 Board  Initial draft approved Annually 
     
     

 

Next review due: September 2026 

Statutory Guidance 
Gov.UK – The role of other agencies in safeguarding 

CC: Infographic; 10 actions trustees need to take. 

CC: Safeguarding duties of charity trustees 

CC: Safeguarding - policies and procedures 

CC: How to protect vulnerable groups 

CC: Managing online risk.  

ICO - A 10 step guide to sharing information to safeguard children. 

ICO - Children and the UK GDPR. 

Ofcom: Online Safety Act - The Protection of Children Codes and Guidance. (Apr 25) 
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Related MHT Policies & Procedures 
Complaints Procedure 

Equality, Diversity and Inclusion Policy 

Health and Safety Policy 

Prevention of Bullying and Harassment Policy 

Whistleblowing Policy  
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Appendix 1 – Signs of Abuse 

Physical Abuse 

• bruises, black eyes, welts, lacerations, and rope marks. 

• broken bones. 

• open wounds, cuts, punctures, untreated injuries in various stages of healing. 

• broken eyeglasses/frames, or any physical signs of being punished or restrained. 

• laboratory findings of either an overdose or under dose medications. 

• individual's report being hit, slapped, kicked, or mistreated. 

• vulnerable adult's sudden change in behaviour. 

• the caregiver's refusal to allow visitors to see a vulnerable adult alone. 

Sexual Abuse 

• bruises around the breasts or genital area. 

• unexplained venereal disease or genital infections. 

• unexplained vaginal or anal bleeding. 

• torn, stained, or bloody underclothing. 

• an individual's report of being sexually assaulted or raped. 

Mental Mistreatment/Emotional Abuse 

• being emotionally upset or agitated. 

• being extremely withdrawn and non-communicative or non-responsive. 

• nervousness around certain people. 

• an individual's report of being verbally or mentally mistreated. 

Neglect 

• dehydration, malnutrition, untreated bed sores and poor personal hygiene. 

• unattended or untreated health problems. 

• hazardous or unsafe living condition (e.g., improper wiring, no heat or running 
water). 

• unsanitary and unclean living conditions (e.g., dirt, fleas, lice on person, soiled 
bedding, faecal/urine smell, inadequate clothing). 

• an individual's report of being mistreated. 
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Self-Neglect 

• dehydration, malnutrition, untreated or improperly attended medical conditions, 
and poor personal hygiene. 

• hazardous or unsafe living conditions. 

• unsanitary or unclean living quarters (e.g., animal/insect infestation, no 
functioning toilet, faecal or urine smell). 

• inappropriate and/or inadequate clothing, lack of the necessary medical aids. 

• grossly inadequate housing or homelessness. 

• inadequate medical care, not taking prescribed medications properly. 

Exploitation 

• sudden changes in bank account or banking practice, including an unexplained 
withdrawal of large sums of money. 

• adding additional names on bank signature cards. 

• unauthorized withdrawal of funds using an ATM card. 

• abrupt changes in a will or other financial documents. 

• unexplained disappearance of funds or valuable possessions. 

• bills unpaid despite the money being available to pay them. 

• forging a signature on financial transactions or for the titles of possessions. 

• sudden appearance of previously uninvolved relatives claiming rights to a 
vulnerable adult’s possessions. 

• unexplained sudden transfer of assets to a family member or someone outside the 
family. 

• providing services that are not necessary. 

• individual's report of exploitation. 
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Malvern Hills Trust 
Ordinary Meeting of Land Management Committee 
Park View Community Room, Malvern Town Council, Victoria Park Road, Malvern WR14 
2JY 
Thursday 26 June 2025 at 6.00 pm 

Present:  Mike Wilkinson (Chair), Richard Bartholomew, Mark Driscoll, John Michael, 
Felicity Robinson, Chris Rouse, John Stock, Malcolm Victory (arrived 6.07 pm), Frances 
Victory, Sheila Wren.  

In attendance: Allan Cottam, Richard Fowler, Lucy Hodgson, John Raine, Mary Turner, 
Matt Gardner, CEO, Secretary to the Board, Conservation Manager, Community and 
Conservation Officer, Land and Property Manager, Operations Manager, two members of 
the public. 

1. Apologies for Absence
David Baldwin,  David Core.

2. Declarations of Interest
None for this meeting.

3. Chair’s Communications
The Chair welcomed Martin Barnett, the new Operations Manager, to his first meeting
of the Committee and all trustees introduced themselves.

4. Public Comments
There was a comment from Dr Graeme Crisp, which is attached at Schedule 1.

5. Matters arising from the minutes of the meeting held on 3 April 2025
There were none.

6. Graziers’ Report
Matt Gardner noted that the recent weather had been very dry; the Hills and
Commons were therefore unusually dry for the time of year and the levels of
vegetation were quite low..  Two springs at British Camp, which usually didn’t dry up
until August, were dry already.  Mr Gardner recorded his thanks to the field staff for
providing a temporary water trough, which encouraged animals away from the road.
John Chance had experienced sheep worrying on the Hills and was hoping for help
from the police to prosecute those responsible.  In the past the problem had been
managed by community resolutions where, by mutual agreement, dog owners would
pay for damages, but this was not working as well as it should.  There had been several
instances of people entering into the agreement and taking no notice of it afterwards;
this problem had worsened since the pandemic.
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Another issue with the dry weather was that it was difficult to get more than a very 
faint current to electric fences, and so these were not working properly.  Graziers were 
also experiencing problems with boundaries not being maintained by property owners. 

Questions were invited but there were none.  The Chair expressed his appreciation to 
Matt Gardner for attending Land Management meetings and updating the 
Committee on grazing. 

7. Outdoor visits 2025
It was agreed that there would be a walk to look at ridge line erosion – the scale of
problem and what had been done to address it – in July or August.  The Secretary to
the Board was asked to circulate possible dates.

8. Urgent Business
• The CEO reported that the Rangers were currently experiencing problems with

members of the public using portable barbecues and camp fires.  The Trust did
not permit any fires, or overnight camping, on its land.  The Rangers were
regularly having to put out fires and educate the public.  Hereford & Worcester
Fire & Rescue Service (HWFRS) had recently been called out in the late evening
to a camp fire on the Worcestershire Beacon and this incident was of concern
to the Trust.  The Trust planned to like and share information from HWFRS and
hoped to collaborate with them on their campaigns.

• The Conservation Manager (CM) reported that the Land Management Plan
included a plan to thin Colwall Coppice, a piece of land bequeathed to the
Trust a few years ago.  An opportunity to do this work had presented itself and
it might take place as soon as the week following this meeting.  Diseased ash
trees would be removed and the ground would be replanted with non-diseased
trees during the winter.  The CM cautioned that there might be questions
about tree felling from members of the public.  There would be signage to
explain what was happening and local residents had been informed by letter.
The project was funded by the National Landscapes team and due to the dry
ground conditions it was expected that no mess would be generated.  A trustee
observed that members of the public tended to get very worried about trees
and asked whether the Trust habitually placed notifications about works in the
Malvern Gazette.  The CM said that this depended on the scale of the works
and the location.

• A trustee recommended that the Trust should research more provision  for
water supply due to climate change.  The Chair said that the Land
Management Plan would need to look at climate proofing the whole of the
Trust’s estate against extreme weather events.

• The Land and Property Manager reported that Severn Trent was currently
dealing with a leak at Castlemorton Common.
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9. Date of next meeting
Thursday 4 December 2025 at 6.30 pm.

10. Confidential
On the proposal of Frances Victory, seconded by Richard Bartholomew, it was
RESOLVED to exclude the public for discussion of items 11.2 and 11.3  on the agenda
on the grounds that publicity would be prejudicial to the public interest by reason of
the exempt or confidential nature of the business to be transacted (commercially
sensitive).

Matt Gardner and the members of the public left the meeting.

The meeting closed at 6.35 pm 
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Schedule 1 

Public Comment from Dr Graeme Crisp 

These comments relate to the Land management plan and other matters on your agenda 
tonight. 

On 8th May of this year I raised the matter of the damage done to Trust property 
following the Cadent activities associated with making gas customers hydrogen ready. 
Your Chair assured me that following the involvement of the Trust’s new land and 
property manager I could expect to see prompt remedial action. 

It is now late June and there has been no discernable advance even though , at the 
Trust’s request, I provided 3 word co-ordinates of affected areas and followed up with a 
meeting with your land and property manager who agreed to the reseeding of a number 
of areas. 

In my 8th May statement I raised two questions which have not yet been formally 
addressed: 

Was an adequate bond obtained from Cadent before these works commenced and 
has the bond been returned or is it still in the Trust’s hands? (I have received a 
response to this – thank you) 

Why has the common still not been made good following Cadent’s work and when 
will the more recent digging up of the common be properly reinstated? (This 
hasn’t been answered) 

Please will the Trust provide timely answers now and consider when formulating the new 
land management plan how they might better control works carried out on their land by 
utilities. 

On Guarlford Road, east of Hall Green, there has been a lack of mowing of the verges 
throughout this year. This is in spite of a previous undertaking made by your previous 
CEO that this area of common would be mown 5 times a year. Why has this undertaking 
not been fulfilled? An answer tonight would be appreciated. I ask this committee to 
consider, when drawing up the new management plan to include measures to ensure that 
planned work is actually executed. 

The management of the common on Guarlford Road has altered over the years so that 
now the iconic approach to the town appears overgrown and neglected. By way of 
contrast other areas such as that on Madresfield Road near Sherards Green are well 
kempt ; they have much shorter grass and have properly tended trees with raised crowns 
and bases clear of suckers and brambles. The same cannot be said of the trees on 
Guarlford Road. Why are these two areas not treated equally and why is the common on 
Guarlford Road so neglected? I respectfully ask this committee to look into these matters 
when formulating the new land management plan 
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I would ask the committee to address now, and in the new land management plan, the 
problem of pests on their land invading their neighbours; a matter which I raised in a 
personal capacity on 30th May, as a matter of urgency with your CEO and which has not 
been addressed for three weeks. In this context the committee should be aware the 
unkempt nature of the Guarlford Road common provides cover for pests which did not 
exist under former regimes of land management in this area and may well be the cause 
of problems which I now experience. 

With regard to item 11.1 on your agenda I am curious to know, how the committee can 
make an informed decision to exclude the public when no papers have been circulated on 
this item. I fail to understand how the committee can reach the conclusion that this item 
is exempt and vote to exclude the public. Decisions of this sort should be evidence based 
and I respectfully call on you to reject the resolution under item 10 as it stands and 
instead to consider 11.1 in public, and then to exclude the public for items 11.2 1and 
11.3. 

Thank you. 

Response from the Chair of Land Management Committee (provided in advance of the 
meeting and read out by the Chair) 

Thank you for the question.  You ask this to be covered on the agenda as a land 
management plan issue.  However, this is not an item on the meeting agenda.   

The points raised include some operational matters that would not normally come to 
LMC. But you will be aware that staff are already involved in responding to the issues you 
raise.   Any reseeding would have to be done at a suitable time of year in order to ensure 
success.  In regards to the more recent works, the Land and Property Manager confirms 
that we are aware of this and will be dealing with it in due course. 

As a matter of record we do not take bonds from utility companies who operate under 
their own regulations. 

In relation to the content of the Land Management Plan, we will be seeking public input 
to the review as it progresses. 

At the meeting: 
• The Chair confirmed that there would not be an item 11.1; this was a standard

heading that should not have been included.  He apologised for any confusion.
• The CEO referred to the ‘pests’ (rabbits) and said that an email response had been

sent to Dr Crisp by the Land & Property Manager1.  The Chair said that this was in
any case not a matter for Land Management Committee.

• The Trust was constantly seeking a balance in its mowing schedule; for example, in
2024 this had been disrupted by persistent rain.  The Trust did take feedback on

1 Following the meeting, it was found that an old email address had been used in error and that Dr Crisp 
had therefore not received the message. 
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units; this was common land unit 18 in the Land Management Plan.  There was an 
annual hay cut, which took place in July and August. 
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Malvern Hills Trust 
Special Meeting of Staffing Committee 
Park View Community Room, Malvern Town Council, Victoria Park Road, Malvern WR14 2JY 
Tuesday 15 July 2025 at 5 pm 

Present:  Frances Victory (Chair), Richard Bartholomew, Lucy Hodgson, John Raine, Mary 
Turner, Sheila Wren.  

In attendance:  Chris Rouse, CEO, Secretary to the Board. 

1. Apologies for absence
David Baldwin, David Core, John Michael.

2. Chair’s announcements
The Chair announced a change in the agenda order.

3. Declaration of interests
There were none.

4. Public Comments
There were none, no members of the public being present.

5. Matters arising from the Minutes of the meeting held on 10 April 2025
• The Staff/Trustee Protocol Working Group had suggested ‘a meeting without an

agenda’ between Staffing Committee members and outdoor staff, to take place at
Top Shed.  Given working patterns it was suggested that two dates be arranged so
that all staff would have the opportunity to attend on at least one occasion.
Action: Vice -Chair to contact the Operations Manager to arrange dates.  Lucy
Hodgson reminded the meeting that she and David Core attended alternate All
Staff meetings in their roles as Trustee Points of Contact.

• The CEO said that she had expressed concerns about the levels of staff sickness
absence at the April meeting.  However, having looked back to the figures for the
first four months of 2024, levels of absence overall had been broadly similar,
although peaks had come at different times.  There were therefore no concerns.

6. Policy Review
6.1. Bullying & Harassment Policy

The Committee received an updated version of the Policy, together with an 
explanatory note from the Secretary to the Board.  It was recommended that, 
for clarity, the Policy be renamed Prevention of Bullying & Harassment.  Training 
had recently been provided for staff and for Nominated Contacts by Sara 
Marrett of HRDept, who had recommended that the CEO should not 
automatically be one of the Nominated Contacts, as had been the case formerly, 
in order for them to remain impartial. 
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A trustee drew attention to the reference  to ‘different genders’, querying 
whether this should be ‘opposite sexes’.  It was agreed to check this point with 
Sara Marrett.  It was also agreed to replace the reference to ‘competent worker’ 
with ‘member of staff, trustee or volunteer’, since the policy applied to all three 
groups. 

It was noted that behaviours identified in the Policy as bullying and harassment 
would be discussed at the Risk Management Workshop on 18 September.  A 
trustee cautioned that it needed to be clear that some of these behaviours 
would be classed as criminal under the Protection from Harassment Act 1997 
and urged that any potential criminal behaviours should be highlighted. 

On the proposal of Lucy Hodgson, seconded by Mary Turner, it was 
RESOLVED unanimously to recommend to Board that the policy be renamed 
the Prevention of Bullying & Harassment Policy and the recommended 
updates discussed in this meeting be adopted, following discussion with 
HRDept.  It was also agreed to recommend that the CEO would not be one of 
the staff Nominated Contacts. 

7. Changes to Staff Handbook
7.1. Whistleblowing Policy

An updated version of the Policy, reviewed by Sara Marrett of HRDept at the 
request of the CEO, was received.  Sara Marrett had recommended the addition 
of an explanatory paragraph under the list of six specific concerns, and the 
rewording of section 11.6.3 on how to raise a concern. 

A trustee pointed out that the Policy did not specify how a concern could be 
raised about the Chair of the Board.  It was agreed to amend the Policy at 11.6.3 
to read: If you feel unable to raise the matter with the CEO, for whatever reason, 
please contact the Chair of the Board, Vice-Chair of the Board, or Chair of 
Governance Committee. 

On the proposal of Frances Victory, seconded by Sheila Wren, it was 
RESOLVED unanimously to recommend to Board that the updated version of 
the Whistleblowing Policy be included in the Staff Handbook, subject to the 
amendments agreed in this meeting. 

8. Health and Safety Update
8.1. Health and Safety Report 

The CEO’s report for 1 April to 30 June 2025 was received.  The following 
points were highlighted: 

• The arrival of the new Operations Manager had assisted the Trust in
being able to make operational improvements, with practical solutions
being sought to the on-going issues around bin emptying, including
more frequent collections in areas with heavy footfall.   Bin locations
were also being reviewed by means of an electronic map.  The CEO
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was consulting other organisations on their handling of these issues.  A 
proposal would be going to the September Board meeting for the 
purchase of a Suzuki Carry, which would have multiple purposes for 
the Trust, including assisting with bin emptying.  A trustee noted that 
some organisations had opted to remove bins entirely and asked if the 
Trust might choose to do this.  The CEO said that there was no 
proposal to go down this route now, but the experience of others could 
be looked at.  A trustee asked whether there was any requirement in 
the Acts for the service to be provided – it was thought not – and 
suggested that the issue should be included in the Private Bill. 

• The CEO had attended a toolbox talk for staff on dynamic risk 
assessment (DRA), delivered by the Trust’s Health and Safety Advisor.  
She had been pleased with his confirmation that staff had the time 
and resources to carry out and implement DRA, referring the 
Committee to the two ‘near miss’ reports for the period, which both 
related to the cancellation of events due to the extreme weather 
forecast.  It was acknowledged and appreciated that both the Health 
and Safety Working Group and Staffing Committee were very 
concerned about near miss reports. 

• There had been a number of first aid incidents on the Hills.  The CEO 
urged the Committee not to be overly concerned about this.  It was a 
case of ‘the more you look the more you find’; staff were out on the 
Hills and therefore around to help when there was an incident.  There 
had been an occasion when a Ranger had personally taken the 
casualty to hospital; the CEO confirmed that it was the duty of the 
First Aider to promote recovery and that it was therefore sometimes 
appropriate to take this action if there was no chance of an 
ambulance arriving before the casualty’s condition deteriorated.  Staff 
working on the Hills were trained in First Aid with Forestry, which gave 
them the ability to make a judgement as to when to take this action; 
the clarification of ‘on call’ responsibilities also assisted with this. The 
Trust had an interest in all incidents on the Hills due to possible 
resulting insurance claims against it, but often staff input was not 
needed.  

• The CEO confirmed that the notifiable accident and reported accident 
quoted in the report were one and the same.  The Trust could not 
comment further on this incident at present. 

• Trust staff had been busy enforcing the byelaws on unauthorised fires, 
which were not permitted anywhere on Trust land.  Following a recent 
fire at Peachfield Common, a Ranger had been asked by the fire 
service to remain on site and monitor the scene for an hour to ensure 
that the fire did not restart. 

• A trustee referred to the training needs in the report that were marked 
‘as needs basis’ and asked what this meant.  The CEO said that there 
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was a schedule of dates; the Trust had full records of what would be 
required when. 

• Finalisation of a new Health and Safety Policy was still outstanding;
the CEO reassured the meeting that the existing policy was still in
date, but it was planned to have a revised format for the new policy.

9. Training Update
Covered under health and safety; nothing further to report.

10. Staffing Matters
10.1. Staffing Recommendations, survey results and recommended actions

The survey results were tabled in the meeting for committee members only 
and collected in again afterwards.   

10.1.1 Staffing Recommendations 
Trustees received, under confidential cover, a paper prepared by the CEO and 
the Vice-Chair of Staffing Committee on progress against the Staffing 
recommendations since January 2025.  The following points were 
highlighted: 

• The original Serious Incident Report dated October 2023 largely
centred around the departure of senior staff and the need to
replace them.  Replacement staff were in post and this was
therefore dealt with.

• There had been some recent positive interactions between staff
and trustees.

• Significant progress had been made in early 2024 with the Trustee
Code of Conduct, but unfortunately two trustees appointed in May
2025 had so far not signed it, despite reminders.

• There had been a specific requirement in the Staff Review of early
2024 for the incoming CEO to review and restructure the staffing
of the Trust.  The CEO said she had decided this was not required.

• The Staff Trustee Protocol Working Group had met twice, the
second time in June when the Group had reviewed the survey
results and fed back its thoughts to the CEO.  There had been some
progress implementing the Protocol, although a small minority of
trustees continued to behave inappropriately.

• No additional member of staff had taken up the opportunity to be
‘on-call’.  The CEO said that the Trust needed to consider the
feasibility of providing this service.  It was noted that
Worcestershire County Council Open Spaces team had ceased their
on-call service.  However, the CEO added that the Trust did have a
grazing operation and a significant number of calls for their
attention were received by the Trust out of hours, which staff
passed on.  It was noted that if the service was needed, the Board
would need to decide how to fund it.  It was suggested that the
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Trust might look at sharing on-call resources with similar 
organisations. 

• It had been agreed that long service awards would be presented to
staff at the next All Staff meeting on Wednesday 10 September.

• Managers had received training from HRDept on objective setting.
There was work in progress to cascade objectives set for the CEO
throughout the whole organisation.  HRDept had provided key
performance indicators for staffing; if these were approved by the
Board, Staffing Committee would be able to track progress
between meetings.

10.1.2  Staff Survey Results 
• The CEO was pleased with the 73% response rate to the survey

and proud that staff felt able to be honest and open in their
responses.  It was good to note that most staff felt they received
recognition and praise.

• Clearly there was a challenge around staff feeling supported by
trustees and trustees recognising that their role was strategic.  It
was also disappointing that some staff felt they didn’t have
opportunities to learn and grow.

• There was a discussion as to how the Trust might explore some of
the issues further with staff, perhaps via focus groups or an internal
briefing session at the All Staff meeting.  The CEO was invited to
advise trustees how they might support the process.

• Referring to the list of verbatim comments, the CEO said that she
was reassured that none of the remarks was a surprise to her; the
Trust had good lines of communication.

• Senior Management Team had only seen and discussed the results
at its last meeting on 2 July; with hindsight, it would have been
better for them to be involved sooner.

10.2. Staff well-being 
The Chair announced that there would be a workshop for Staffing 
Committee members and members of the Senior Management Team to 
discuss staff well-being.  Committee members were invited to forward 
suggestions for discussion topics to the Chair.  

11. Urgent Business
None

12. Date of next meeting
Thursday 9 October 2025 at 4.30 pm

The meeting closed at 6.25 pm 
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Wildlife Panel – notes from the indoor meeting 
of 12 March 2025 
 
Present: 
Felicity Robinson (trustee), Richard Comont, Nigel Hand, Johnny Birks, Mel Mason, 
Hayley Murray (NE), Peter Holmes, Helen Woodman (WWT), Peter Garner, Andy 
Pearce, Simon Roberts & Jonathan Bills (MHT). 
 
1 Appointment of Chair (annual): 
The Conservation Manager welcomed everyone to the meeting. FR was appointed 
as chair and went through the agenda. 
 
2 Apologies for absence: 
Apologies from Mark Driscol, Mike Wilkinson, Sheila Wren, David Taft. 
 
3 Matters arising from the previous meeting: 
Panel membership see item 8. 
 
4 Verbal report from the outdoor meetings of 2024 
Panel members assembled at Gardeners car park to walk round and consider an 
area recently restored to open habitats from secondary woodland on the west side 
of Pinnacle Hill. Later in the year AP led the group around Old Hills to consider 
habitats here and the thinning of woodland to wood pasture. 
 
5 Views and reports from the Panel 
Richard Commont gave an update on recent invertebrate records from the 
Malvern area. His summary is here: 
Porcellio spinicornis, July 23. V few Worcs records, new to MHills. 
Arcitalitrus dorrieni, non-native crustacean, seems to be well established in MH 
(garden and elsewhere) 
Acrotrichis rosskotheni, tiny feather-wing beetle, seems to be first Worcs record 
Silpha tristis, snail-eating Silphid beetle - couple of previous Worcs records, one 
previous MH (also my record) 
Trixagus dermestoides, false click beetle - few (2?) previous Worcs records, new to 
MH in 2020 (mine again) 
18 species of caddis in trap - made a bit more of an effort with them last 
year!  Haven't yet checked against MH-area records but there were v few records 
for NOM so several likely to be new 
Anthophora bimaculata, green-eyed flower bee - seems to be new to Worcs & MH, 
slight northwards range expansion 
Anthophora furcata, fork-tailed flower bee - c. 1 previous Worcs record, loads in my 
garden 2024 
Bombus ruderarius, S41 bumblebee, seems to be surviving on MH & Commons (1 
sighting 2023) 
Bombus humilis, S41 bumblebee - range-expanding, couple of sightings on 
Commons (not mine), nest on allotment (Colwall) 
Lots of interesting parasites/inquilines from galls - IDs ongoing but most/all likely 
to be new to MH/Worcs (hard to be definite as no active recording scheme) 
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NHM nocturnal ichneumonid survey 2024 - 9 species identified (poor year), most 
likely to be new (some new-recognised species) 
 - Netelia cristata, N. infractor, N. millieratae, Ophion brocki, O. crassicornis, O. 
minutus, O. parvulus, O. splendens, Enicospilus inflexus 
 Plus others outside time period/scope - Ophion obscuratus s.s., O. scutellaris, O. 
slaviceki, O. variegatus, Cidaphus atricillus 
Box Tree Moth - astonishing abundance autumn 2023, big drop-off 2024 
(weather?) 
Garden Tiger - 6 records 23, 5 in 24, still around! Puss Moth, Lobster Moth, Leopard 
Moth, Drinker, Lackey 
Clifden Nonpareil/Blue Underwing, Sept 23 
Decent lot of migrant moths autumn 24 - Dark Sword-grass, Silver Y, Pale Mottled 
Willow, Delicate, Radford's Flame Shoulder (couple of previous Worcs records) 
Dotted Chestnut seems well-established 
White-Spotted Pinion Aug 24. Pop known at Croome, but new to MH area - one 
other recent West Malvern record so potential population? 
Convolvulus Hawk Sept 23. Pine Hawk several times 23 & 24 (9 Hawk species in 
garden now) 
Various aphids, scales, hoppers which will be new to MH due to under-recording 
Dotted Bee-fly seems well established. 
Opilio canestrinii, non-native giant harvestman, seems to be well established in MH 
(garden). See pic below 

 
 
 
Johnny Birks, mammalogist, let everyone know about a new method for 
monitoring mustelids, as devised by the Vincent Wildlife Trust. the numbers of 
beavers across the country is on the rise including on the River Severn. 
 
Mel Mason flagged the Garden Moth Scheme https://gardenmothscheme.org.uk/  
to the group. 2024 was a bad year in terms of butterfly abundance with 6 species 
having their lowest ever recorded comparable with the wet summer of 2012. 
Earliest record of orange tip. Green hairstreak had a long season with sightings 
from 20 May to 20 August with many records coming from Pinnacle Hill. 
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The Pearl-bordered fritillary reintroduction project continues to go well – see 
reports emailed by MM. this year should be a good one for pbf as 407 caterpillars 
have been counted out having survived the winter. Hopefully their development 
will chime with good weather. 
MM is giving thought to a reintroduction of high brown fritillary, JBirks queries as 
to whether we really know the reasons why it was lost originally and whether those 
reasons had been addressed. 
 
Helen Woodman informed the group that this would be her last Wildlife Panel – 
the group were sorry to hear that and thanked Helen for her valued input over the 
years. 
 
Hayley Murray provided news from Natural England. The environmental grant 
scheme ‘Sustainable Farm Incentive’ had been halted by Government yesterday. 
This is bad news for many landowners who were looking to take nature-friendly 
actions on their land. The larger, more targeted grant schemes (Countryside 
Stewardship and Landscape Recovery) were unchanged. 
Natural England are very involved in the South Worcestershire Development Plan 
to try to ensure that the Malvern Hills SSSI was adequately considered and 
protected in the emerging plans, especially for house building. Due to the very 
large area that visitors are drawn from, this needs a cross-county approach. 
 
Simon Roberts covered pied flycatchers which unfortunately had a poor year in 
2024 down to two nests. The effect of ash dieback disease was now very 
noticeable in Hollybush Roughs with plenty of sparse canopies and skeletal trees – 
the effect is that much more light is reaching the woodland floor stimulating 
bramble and sycamore growth – pf require an open understorey. Simon noted that 
the species seemed to be moving to smaller clutch sizes and this may be an 
adaptation to new conditions. Also that once hatched, the birds do ok. MHT 
volunteers have done a good job in clearing bramble and understorey and the 
birds have responded positively. 
 
Peter Holmes concluded that 2024 was a poor year for many bird species. The year 
started well but then turned cold. Numbers of fledged birds was generally low, 
partly due to low invertebrate numbers. Redpoll numbers recorded on the ringing 
site on Castlemorton Common were down. 
More unusual sightings included a juvenile white-tailed eagle flying over the 
southern Hills and a whinchat on Malvern Common.  
The ‘Birds and butterflies around the Malverns 2024’ is now available, including 
from MHT office (opposite Malvern theatre). 
 
Charlie Long had undertaken botanical surveys for MHT on several sites including 
three new parcels adjacent to Evendine Lane and a re-survey of the bilberry on the 
Hills which showed slight expansion since 2018. Some groups of dormouse boxes 
have been surveyed and others not this year. Results were low suggesting the 
dormice have plenty of natural places to use. 
 
Nigel Hand reported on reptiles and amphibians. By 24 March all reptiles had been 
recorded out including female adders which is early. A juvenile adder was recorded 
on the central hills at a site where open habitat restoration works had taken place 

054



which is pleasing. The genetics of small populations is a concern and work to move 
certain species or reinforce their populations should be considered. 
 
6 MHT updates 

• JB and AP presented a powerpoint talk on some of the works undertaken 
over the last 12 months. 

• JB informed everyone that the new 5 year Land Management Plan will be 
produced over the next 18 months and input from panel members will be 
most welcome. There would be plenty of opportunities to get involved. 
https://www.malvernhills.org.uk/looking-after/land-management-plan/  

• JB provided an update on the progress of the Malvern Hills Bill which was 
deposited as a private bill on 27 November 2024. 

• JB informed everyone of a deer survey recently undertaken by the Malvern 
Hills National Landscape team. A thermal imaging drone recorded all deer 
on the Hills and some surrounding lands. The results showed that deer 
numbers are high – on MHT land 136 deer were recorded, 132 of which 
were Muntjac (non-native) and 4 Roe (native). This is well above the 
national average for deer density per km square. High deer numbers can 
cause ecological problems including eating woodland understorey and new 
trees (planted or natural regeneration). 

 
https://www.facebook.com/MalvernHillsAONB/posts/deer-survey-results-last-
winter-a-drone-based-survey-of-deer-took-place-across-p/1076398664528133/ 
 
https://bds.org.uk/information-advice/about-deer/deer-species/muntjac-deer/ 
 
 
7 Outdoor Meetings 2025 
 

• Castlemorton Common – August TBC 
• Park Wood – September TBC 

 
8 Panel membership 
The panel would like to find a fungi person to join the group – any suggestions 
please let JB know. 
 
An invite to join the panel will be sent to the new Head of Conservation at WWT. 
 
9 AOB 
None. 
 
10 Date of next indoor meeting – 18.3.2026 
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4Cs 19 March 2025 

Dra 

 
 

Meeting of the Castlemorton Common 
Co-ordinating Committee 

 
Castlemorton Parish Hall 

 
Wednesday 19 March 2025 at 8.00 pm 

 
Present: Mike Wilkinson (Chair), Phil Birley, Peter Hancock, Matthew Gardner, Janet 
Hughes, Chris Rouse, Andy Sayers, Barbara Wilkes, Susan Windle.  
 
In attendance:   
Ann Brennan 
From Malvern Hills Trust (MHT): Secretary to the Board, Conservation Manager, 
Governance Change Officer.  
 
Absent: Jeremy Hubbard. 

 
1. Apologies for Absence 

Keith Stevens, Simon Yates. 
 

2. Committee membership changes 
None. 

 
3. Report of meeting of 27 November 2024 

The report of the meeting of 27 November 2024 was approved unanimously, 
subject to a surname correction. 

5. Public Questions 
There were none. 

 
6. Matters Arising 

Andy Sayers had been asked to query the status of MHT officers at 4Cs meetings. 
It was confirmed that they do not sit as members but attend to support the 
committee and are therefore recorded in the minutes as being ‘in attendance’.   

 
7. Update on Countryside Stewardship Scheme for Castlemorton 

The Conservation Manager (CM) said that payments due under the agreement had 
been received and the Delivery Group had met to divide them between MHT and 
the graziers.  The Group was due to meet next in April.  It was noted that the 
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agreement covered the period until the end of 2030-31 – there was a five year 
break clause in the agreement. 
 

8. Report from Malvern Hills Trust 
The Governance Change Officer (GCO) reported that the Malvern Hills Bill’s First 
Reading had taken place on 22 January.  The petitioning period had closed on 6 
February.  There had been 50 petitions, mainly from individuals, raising many of 
the same points.  Petitions had been received from Worcestershire County Council 
and Malvern Hills District Council (MHDC) and the Trust hoped that it could reach 
agreement with both on their points.  It would also be meeting with other 
stakeholder groups, including Natural England.  The Trust would probably not 
respond to all individual petitions but would provide composite responses to 
common points.  The Parliamentary Agent had to consider whether petitioners had 
‘locus’, that is, standing to petition and this would be looked at in due course. 
 
The House of Lords office had advised that the Second Reading was unlikely to 
take place prior to the Easter recess.  Due to the Trust being a charity, there also 
had to be a report from the Attorney General’s Office prior to the Second Reading.  
It was thought that Select Committee was likely to take place after the summer 
recess.  

 
Questions were invited, but there were none. 
 

9. Report from the MHT Conservation Manager 
• Tree safety works had been completed with a focus on road/trackside ash 

felling near Pink Cottage and along Hollybush Roughs  The field staff were 
still doing their tree safety work, felling mainly pathside ash, for safety 
reasons; they were currently working between Shady Bank Common and 
British Camp reservoir.  Some scrub works had been done on Castlemorton 
Common, but not as much as the Trust had hoped, due to weather 
conditions.  Staff had made a start on reducing the amount of scrub at 
Berrow Downs and further off Hancocks Lane.  Volunteers had been working 
on the scrub at Hurst Bank. 

• The car park at Welland had been resurfaced; this was a major 
improvement for the car park itself, but also a head start for the path 
improvement project that the local council was doing.  Peter Hancock 
recorded thanks to the Trust for completing this work. 
 

Questions were invited, but there were none. 
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10. Stock casualties 
It was thought that there had been one sheep fatality since the last meeting.  
There had however been issues with dogs worrying livestock, resulting in two sheep 
being injured.  Ann Brennan observed that professional dog walkers with five or six 
dogs on leads were now a regular occurrence on the Common and asked whether 
there were any byelaws relating to this.  The CM advised that dog walkers were 
covered by UK legislation requiring them to keep their dogs under control.  He 
added that the Recreation Advisory Panel had just met and had discussed the 
possibility of licensing professional dog walkers.  This had been introduced 
successfully at Cleeve Common, with 9 out of 10 professional dog walkers there 
choosing to join the scheme.  One of the members of the Recreation Advisory 
Panel represented dog walkers and she was very much in favour of the scheme.  
The GCO said that the question of licensing had been raised in the Private Bill 
consultation, with two professional dog walkers supporting the introduction of a 
scheme.  It was noted that this kind of accreditation was helpful to their 
businesses. 
 

11. Report from Castlemorton Common Association (CCA) 
• The Association’s AGM had taken place in January and had included a talk by 

David Smallwood.  There had been some questions about the Bill, which 
committee members had answered where possible. 

 
12. Reports from other represented bodies  

• Coombe Green 
Susan Windle reported that volunteer numbers had increased, which was 
very encouraging.  Work continued, with volunteers respecting the birds at 
this time.  Coombe Green Group hoped to fund repairs to the bridge. 
 

• Little Malvern and Welland Parish Council 
Peter Hancock gave an update on the footpaths project.   There were two 
areas that the Parish Council was working on.   The first was from Barbary 
Cottage to the car park, funded by Malvern Hills National Landscape –  
scrub had been recently cleared from the area by MHT, which was very 
helpful to the path project.  Mick Davies had requested a meeting with the 
CM regarding choice of stone and permission to do the works; the Council 
was nearly ready to place an order with the contractor.  It was suggested 
that it would be helpful to erect some large stones to discourage cars – 
spaced widely enough to allow the quadbike through – particularly since 
SatNav was sending drivers that way.  The CM said he would try to source 
suitable stones, but they were in short supply. 
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The second path project was from Rosebud Meadow to the Common.  
S106 agreement was awaited from MHDC; the Parish Council was sure 
that it had provided all the required information to secure this funding and 
hoped to start the project before midsummer. 
 
Peter Hancock had a couple of requests to go into the scrub clearance plan 
and had emailed the CM about these.  This included from Hancocks Lane 
towards Little Malvern.  The CM said that the area had been on the plan 
for two years, but it needed to be dry to do the work and it was 
permanently wet, although it wasn’t clear where the water was coming 
from.  Access to the ditch was prevented by brambles. 
 
Matt Gardner noted that the Little Malvern Estate was for sale and 
suggested writing to the conveyancing solicitor to clarify that it the owner 
of Little Malvern was responsible for the maintenance of the boundary 
fences; the present tenant did not seem to have been aware of that.  The 
CM said that this would also apply to the field at Welland that was 
earmarked for development.  Andy Sayers added that it would be helpful 
to have the wording so that new owners of properties bordering the 
Common could also be alerted to their responsibilities, as had been 
discussed at the last meeting.  It was noted that guidance was available in 
the Good Neighbours’ Guide on the Trust’s website1. 
 

• Castlemorton Parish Council 
Mike Wilkinson reported, as Parish Council chair, that the Council had an 
environmental sub-group, which had been concerned about the decline of 
black poplars away from the Common.  Black poplars were one of the 
distinctive features of the Common, where they were cared for by the Trust.  
The group had set up a project to distribute 32 black poplars, supplied by 
MHT and Herefordshire Wildlife Trust, to 12 different locations in Welland 
and Castlemorton.  There had been so much interest in the project that 
demand had outstripped supply. 
 
The Council had secured a small sum of money to fund a survey for 
residents of Castlemorton Parish, which would be launched at the Annual 
Meeting on 22 May.  

 
1 mht-good-neighbours-guide-final.pdf 
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14. Information and Any Other Business
• Chris Rouse reported on potholes requiring attention.  The Chair invited

him to contact the office directly with details.
• As a short-term measure, MHT had placed some chippings on the ruts near

the Mill Pond that had been caused by the farm traffic last autumn.
Remedial action would take place when conditions were drier.

• The CCA annual shindig was scheduled for 12 July and all support would
be gratefully received.

• Barbara Wilkes was delighted to report that toads seemed to be returning
to the Common, having disappeared after the very hot summer of a
couple of years ago.

• Susan Windle asked about the duck boards that ran along the cut from the
Hollands up to Millpond, which were in disrepair.  She had been told that
these may have been put in place by the Trust.  The CM said he would look
into this.  It was thought that this was also a public right of way, in which
case the County Council would need to be informed prior to any action.
Mike Wilkinson noted as Chair of Castlemorton Parish Council that he
believed most of the area concerned lay in Birtsmorton Parish and was
therefore likely to be outside MHT land.

• The CM encouraged committee members to report issues to MHT’s office
as and when they when they occurred and not to wait for the next
committee meeting.

15. Dates of next meetings
Wednesday 9 July 20254 – summer outdoor meeting.  Committee members were
encouraged to suggest ideas to the CM.
Wednesday 26 November 2025

The meeting closed at 8.50 pm
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