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MALVERN HILLS CONSERVATORS
ANNUAL MEETING OF COUNCIL TAX PAYERS

Priory Lodge Hall, Avenue Road, Malvern
Thursday 13" September 2012, 7:00 pm

Present: Rev'’d C Attwood, Mr D Baldwin, Mr R Chamings, Mr C Cheeseman, Mr R
Cousins, Mr R Hall-Jones, Mr P Hughes, Mr B Pilcher (Chairman), Mr | Plant, Mrs G Rees, Mr
C Rouse, Mr C Smith, Mrs H Stace, Mr P Tuthill, Mr P Watson.

In _attendance: Director, Administrative Officer, Financial Consultant, Mr S Duffield
(Auditor), and 4 members of the public.

APOLOGIES FOR ABSENCE
Mrs S Adeney, Mr M Cordey, Mrs L Deller, Mr S Ginn, Mr D Hawkins, Mr T
Musgrove, Mrs B Nielsen, Mr D Street, Mr | Tretheway, Mr T Yapp.

. TO CONFIRM THE MINUTES OF THE ANNUAL MEETING OF

COUNCIL TAX PAYERS HELD ON 8“SEPTEMBER 201 |
On the proposal of Mr C Smith, seconded by Mrs H Stace, it was CONFIRMED
that the minutes of the meeting be SIGNED as a TRUE and CORRECT record.

. TO RECEIVE THE ANNUAL REPORT AND ACCOUNTS FOR THE

YEAR ENDED 31 MARCH 2012
Mr B Pilcher presented the Annual Report and Accounts and asked for questions
from members.

Mr B Pilcher read a statement from the Financial Consultant to members as follows:
MHC - addition to note 14, Capital commitments and contingent

liabilities
Contingent liability

The Charity Commission wrote to the Board on | | September 2012 in connection

with the St Ann’s Well Inquiry. The Charity Commission has advised that the Board
consider whether any loss arose from a breach of Trust by the trustees over the St
Ann’s Well café issue. This matter will be considered by the Board in due course and
subject to the decision taken, legal costs may be incurred which cannot be quantified
at this stage.

The Financial Consultant explained that any contingent liability should be disclosed in
the accounts, and that the above paragraph will be included into note |4 of the

accounts to explain to any reader that there may be costs incurred.

Mr R Cousins suggested an amendment to the Trustees’ Annual Report that the
point that reads:
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e To consider the recommendations arising from the findings of the St Ann’s Well
Inquiry Committee
To now read:
e To consider and respond to the recommendations arising from the findings of the St
Ann’s Well Inquiry Committee
This was proposed by Rev'd C Attwood, seconded by Mr C Smith and CARRIED.

Mr | Plant asked for clarification between the Management Plan and the Forward
Strategy. The Director confirmed that the Management Plan will deal with land
management issues but the Forward Strategy deals with the operation of the entire
organisation over the next 5 years.

Mr P Watson informed members that a point in the Trustees’ Report was discussed
in a previous meeting and alternative wording had been agreed. This was confirmed
in the minutes of the Administration and Resources meeting of 21 June 2012. The
Financial Consultant will amend the Report as necessary.

A member of the public, Mr Collins, asked the following questions on the accounts:

The question concerns £160,000 which seems to have been incorrectly labelled at some
stage. This was labelled as a restricted fund, but it appears that it has now been redefined
as a designated fund, but the £160,000 as it appears should be used for general purposes.
As this amount was restricted, and is now designated and part of general funds, do the
Board intend to reduce the precept?

The Financial Consultant responded and explained that when the Grazing project
started, it was funded by the Heritage Lottery Fund, which was restricted. The
Higher Level Stewardship funding came in over a period of time and the grazing
project continued to be classified as restricted, but once all the contracts and
agreements were in place this fund was looked at again with the Auditor and with
Natural England. As the fund altered over time from HLF to HLS it was not certain
that to continue to label the fund as restricted was correct. After conducting a
review with the Auditor and with the permission of Natural England this fund has
been reclassified as designated. However, the Board is committed to the grazing
agreements and therefore must designate this fund for that purpose as there are
contractual commitments to the graziers, therefore it cannot be taken into account
when the precept is set.

When this fund was received was it to be spent on that and nothing else? Why should this
money be used for that and not on general purposes?

The Financial Consultant explained that when the Stewardship Fund was received, it
was to achieve certain objectives such as scrub control. The policy of the Board is to
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use grazing to help achieve those objectives and this fund help support the grazing.
The Stewardship agreements run for |0 years each and the Board’s policy is to keep
the Stewardship money separately as funding for this scheme may be cut back or may
stop. To allow the Board to still honour its commitment to the graziers this fund is
held rather than having to draw on the General Fund to pay for any remainder of the
grazing agreements. However, should the policy of the Board change, this situation
could alter as designated funds can be un-designated.

On the proposal of Mr R Cousins, seconded by Mr P Watson, it was
UNANIMOUSLY AGREED to accept the Trustees’ Annual Report and Accounts
with the above mentioned amendments.

4. APPOINTMENT OF AUDITORS FOR THE YEAR 2012/13
Mr B Pilcher thanked Mr Simon Dudfield from Little and Company who provided
audit services to the Board for around the last |5 years.

Mr B Pilcher then welcomed Mr Martin Regan from Crowe Clark Whitehill who will
be taking over as the Board’s auditor.

On the proposal of Mr C Smith, seconded by Mr P Tuthill, it was UNANIMOUSLY
AGREED to accept the appointment of Crowe Clark Whitehill.

The meeting closed at 7:25.

SIZNEA ...ovoeereereene e |2 September 2013
Chairman
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MALVERN HILLS CONSERVATORS
MEETING OF THE BOARD

Priory Lodge Hall, Avenue Road, Malvern
Thursday 13" September 2012, 7:30 pm

Present: Rev’d C Attwood, Mr D Baldwin, Mr R Chamings, Mr R Cousins, Mr R Hall-Jones,
Mr P Hughes, Mr B Pilcher (Chairman), Mr ] Plant, Mrs G Rees, Mr C Rouse, Mr C Smith,
Mrs H Stace, Mr D Street, Mr P Tuthill, Mr P Watson,

In attendance: Director, Administrative Officer, Financial Consultant, and 4 members of the
public.

I. APOLOGIES FOR ABSENCE
Mrs S Adeney, Mr C Cheesemen, Mr M Cordey, Mrs L Deller, Mr S Ginn, Mr D
Hawkins, Mr T Musgrove (Vice Chairman), Mrs B Nielsen, Mr ] Tretheway, Mr T
Yapp.

2. CHAIRMAN’S ANNOUNCEMENTS
2.1 Chairman’s Workshops. Mr B Pilcher explained that due to concerns
regarding the density of meetings that the Chairman’s workshops will now take place

two weeks after the Administration and Resources Committee meetings. Mr B

I** November.

Pilcher confirmed that the next Chairman’s workshop will be on
Items discussed at the workshops will feed into the relevant committee meetings, but
no decisions will be taken in the workshops. The focus of the next workshop will be
the Director’s vision of the future. Shared services will also be discussed and the
Board’s view on the Council’s proposals will be sought. Reprographics may be a
suitable area for shared services.

2.2 Board Members’ resignations. Mr B Pilcher confirmed that Mrs | Campbell

and Mrs E Newman have now formally resigned from the Board. Mr B Pilcher

confirmed that Mrs L Deller will also be resigning after the Inquiry Committee
Report has been placed before the Board. Once this has been received, the Board
will ask the District Council for 3 nominated members. Rev'd Attwood suggested
that the Director take into account the skills and experience of Board members and
that new members should try to fill any skills gap to ensure good governance of the
organisation.

2.3 Mill Pond Dam. If at this meeting the Board wishes to discuss the Mill Pond
Dam as a Matter Arising, this will have to be taken in Committee as the information

is exempt under Schedule 12A of the Local Government Act 1972 as the information
is commercially sensitive.
24 Paper A. This has been withdrawn and the topic of a Risk Assessment

Working Party will be openly discussed under Matters Arising of the Administration
and Resources Committee report.

2.5 Special Meeting of the Board. This will take place on the 20" September 2012
to receive the report from the Inquiry Committee. As Chairman of the Board | shall
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be chairing this meeting, however | shall be passing over proceedings to Rev’d C
Attwood to allow him to present the report to the Board. At the request of Rev'd
C Attwood | am hereby formally suspending the following Standing Orders for this
Special Meeting on the 20" September to allow a free discussion and questions to be
asked. Standing Orders will remain in place for all other meetings.

Standing Order 5.1

Members of the public may ask questions, subject to prior written notice being

received at the office by noon on the Tuesday before the meeting of the Board.
Each question shall take no more than five minutes, with a maximum of thirty
minutes being set aside for this item.

On the 20" September the public will be permitted to ask questions
without the need for prior written notice, but at the discretion of the
Chairman.

Standing Order 5.2.3

Every question shall be put and answered without discussion, but the person to

whom a question has been put may decline to answer.

On the 20" September discussions regarding questions will be permitted
but the Board reserves the right to decline to answer if it is unable to do
so.

Standing Order 5.4

Arising from the answers given under 5.1, 5.2.1 and 5.2.2 above, the questioner

shall have the right to address a further related supplementary question.
On the 20" September the questioner shall be permitted to ask more
than one supplementary question at the discretion of the Chairman.

Mr P Hughes asked that if a member cannot attend the Special Meeting, can a
member provide an absentee vote or a proxy vote! The Administration Officer
explained that the Conservators do not have the provision for proxy voting as it is
felt that members should be present to hear discussions. However, if an absent
member wishes to have a statement read out at the meeting the member can supply
the Administrative Officer with that statement prior to the meeting. The Director
further explained that the agenda will be re-sent as there were some amendments
needed, and that there will be a resolution for members to vote on to accept the
report. The Administrative Officer clarified that papers for a Special Board meeting
only require 48 hours notice under Standing Orders.

3. PUBLIC QUESTIONS
None.

4. DECLARATIONS O F INTEREST
Mr C Rouse declared a personal interest in the Higher Level Stewardship Scheme.
Mr P Watson declared a personal interest as a volunteer of the Conservators.
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5. TO CONFIRM THE MINUTES OF THE BOARD MEETING HELD ON
12™ JULY 2012
The Administrative Officer stated that there was an error in the attendances of this
meeting whereby Mr P Tuthill was not present at the meeting and that Mr ] Plant was
present and Mr ] Tretheway was not present. The Administrative Officer apologised
for the error.

Mrs H Stace stated that on Page 8 there should be an amendment to read:
It was noted that the Board should decide if the Common is recommended to Natural
England for designation as an SSSI.

On the proposal of Mrs H Stace, seconded by Mr ] Plant, it was UNANIMOUSLY
AGREED that the minutes be SIGNED as a TRUE and CORRECT record.

6. MATTER ARISING FROM BOARD MEETING
6.1 6.2 Levy. The Director stated that a meeting with Worcestershire County
Council will be arranged after the 20" September.

6.2 6.3 Communication with Charity Commission. Rev’d C Attwood stated that
there had been a meeting with the Charity Commission which has resulted in
a letter. The Board will receive the letter this evening. This matter is being

deferred to give the Board time to digest what it says. The letter will be
available to the public before the next meeting.

7. TO CONFIRM THE MINUTES OF THE SPECIAL BOARD MEETING
HELD ON 30™ AUGUST 2012
Mr B Pilcher presented the paper and asked members to check the report for

accuracy. On the proposal of Mr C Smith, seconded by Mrs H Stace, it was
CONFIRMED that the minutes be SIGNED as a TRUE and CORRECT record.

8. MATTERS ARISING FROM THE SPECIAL BOARD MEETING
8.1 3. Position Vacant — Conservation Officer. The Director stated that a full
time Conservation Officer will be appointed to replace the part time Conservation
Officer. It was confirmed that the advertisement has been placed with a deadline for

applications of 30" September 2012. Interviews will be conducted in mid-October.
The interview panel will be Mrs H Stace, Mr B Pilcher and the Director. It is hoped
that the post be filled by the new year, taking into account that the successful
applicant may have to provide 3 months notice to his or her current employer.

9. TO CONFIRM THE MINUTES OF THE FOLLOWING COMMITTEES

9.1 LAND MANAGEMENT MEETING HELD ON 2" AUGUST 2012
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Mrs H Stace presented the report and asked members of the Committee to confirm
the accuracy of the report. On the proposal of Mrs H Stace, seconded by Mr R
Cousins it was UNANIMOUSLY AGREED that the report be ADOPTED.

LAND MANAGEMENT COMMITTEE

Manor House, Grange Road, Malvern
Thursday 2" August 2012, 4:00 pm

Present: Mr D Baldwin, Mr R Chamings, Mr R Cousins, Mr P Hughes, Mr T
Musgrove (ex-officio), Mr B Pilcher (ex-officio), Mr | Plant, Mrs G Rees, Mr C
Rouse (Vice-Chairman), Mrs H Stace (Chairman), Mr T Yapp.

In attendance: Director, Administrative Officer, Operations Manager, Mr C
Smith, Mr D Street, Mr P Watson.

I. APOLOGIES FOR ABSENCE
Mr D Hawkins, Mr | Tretheway, Mrs S Adeney, Mrs E Newman.

2. DECLARATIONS OF INTEREST
Mr C Rouse declared a personal interest in the Higher Level Stewardship

Scheme.
Members were reminded that they can make declaration of interest at any
time during a meeting.

3. CHAIRMAN’S COMMUNICATIONS

Mrs H Stace welcomed the Director and the Operations Manager.

Mrs H Stace, on behalf of the Committee, said farewell and many thanks to
Mr R Havard as Conservation Officer. Mr B Pilcher informed the
Committee that he and Mr R Havard, together with some of the staff
members, had completed a walk over the hills to mark Mr R Havard’s
departure from the Conservators. Mr B Pilcher went on to thank
Members for their contributions for Mr R Havard’s leaving present of two
framed prints of hills, one of British Camp and the other of Link Common.

The Director stated that an advertisement for the post of Conservation
Officer had been drafted as had the Job Description and Person
Specification. The role would ideally be full time however there are
budget implications which would need to be approved by the
Administration and Resources Committee. It was noted that the Deputy
Conservation Officer may wish to apply for the post. It was further noted
that the Director will provide details of how the post is envisaged and that
Members will then discuss and decide on the most appropriate terms of
employment. The issue of the Deputy Director would also need to be
decided.
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4. MATTERS ARISING FROM THE MEETING OF 7" JUNE 2012
4.1 13. Improvements to Western Car Park, Malvern Common. The

Director stated that this item had been to the Land Management
Committee and to the Board but that a recent accident at the car park had
occurred when a driver tried to take a shortcut over the verge and the
vehicle was grounded on the low wall. It was noted that since this
accident wooden bollards had been installed along that verge to stop any
other similar incidents occurring.

42 8. Townsend Way. The Director stated that the Developer has
submitted a new application for an underground easement which will be

brought to the next meeting.

4.3 14. Repair to Track at Castlemorton Common. The Director stated
that there had been an initial verbal quote of £6,000 and that the
Committee had agreed to allocate £7,500 for this work. However the

written quote has now been received from the same contractor and the
total cost is now £14,500. It was confirmed that other quotations will be
sought but that if no other quotes are forthcoming or are nearer to the
original verbal quote, that this item will need to be brought back to
Committee. It was also suggested that the level of tenders should be
reviewed.

5. MANAGEMENT PLAN REVIEW

The Director stated that the Management Plan is revised approximately
every 6 years. The current Plan is for the period 2006 — 2012 therefore it
is due for renewal. Concerns were raised that due to staff changes and
the recruitment of a new Conservation Officer, it was not a good time to
undertake this task now. [t was suggested that this should be postponed
until next year to give the new staff time to learn about the hills and have
the time to be able to write the Plan. The Scrub Management and Grazing
programme are prescribed by Higher Level Stewardship Scheme so this
can continue as usual as the field staff know what is required. There is
funding to produce a report to review the grazing and this report must be
completed by March 2013. The findings of that review can then be fed
into the Management Plan.

On the proposal of Mr B Pilcher, seconded by Mr R Cousins, the
recommendation to postpone the Management Plan until 2013 was

UNANIMOUSLY AGREED.

It was suggested that a site visit before the next Committee meeting could
establish where the scrub clearance programme has improved the land and
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which areas still need to have work completed. The Chairman will discuss
this further with the Director.

6. MANAGING RISK AND ASSESSING PROGRESS OF THE
MALVERN HILLS GRAZING PARTNERSHIP - DRAFT REPORT
Mrs H Stace tabled a revision of the paper that included the following
recommendation:

For the Committee to agree that the Director, Conservation Officer
(when in post) and the Deputy Conservation Officer review the report
recommendations and come back with a proposed set of actions to the
next meeting.

The Director stated that the previous Conservation Officer had worked
with the consultants and that there were many questions that this report
raised that needed to be put to the consultants. A meeting has been
organised for the 23™ August 2012 to discuss the future of the grazing on
the hills. It was noted that the Livestock Units figures still have to be
obtained as do the grazing periods and that the areas highlighted in yellow
in the report still needed more information.

Mr B Pilcher proposed an amendment to the recommendation to read
that:

‘...review the report recommendations and come back with a proposed
set of action to the next appropriate meeting.’

For clarification it was stated that there are two reports: this report is to
review from MHC’s and the graziers’ perspectives to see what areas of the
grazing project worked and what areas needed adjusting or improving; the
second report was to look to the future to see where the project can go
next and this report will be informed by the first report.

It was stated that anyone with grazing rights can apply for the Higher Level
Stewardship Scheme.

Mr B Pilcher proposed the above amendment, which was seconded by Mrs
H Stace and was UNANIMOUSLY AGREED.

The amended recommendation was then proposed by Mrs H Stace,
seconded by Mr B Pilcher and was UNANIMOUSLY AGREED.

7. REQUEST FOR A CATERING CONCESSION, COCKSHOT
ROAD CAR PARK
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The Director stated that a member of the public came into the office and
requested to put a kebab van on corner of Cockshot Road. The person
was asked to put their request in writing and subsequently a letter from
the person’s solicitor has been received. The request was to operate from
5:00 pm until 11:00 pm. However as this period is outside Wardens’
hours it would be difficult to monitor any noise or litter issues therefore
the request was refused. The person has asked that the Committee
reconsider this decision.

On the proposal of Mr B Pilcher, seconded by Mr C Rouse, the
recommendation to uphold the refusal to the request was
UNANIMOUSLY AGREED.

TREE SAFETY POLICY AMENDMENT

The Director stated that each year a third of the trees under MHC
management are inspected. However these tend to be trees near to
roads, buildings, car parks and other high risk areas. Current MHC policy
on this does not state how we manage this, or how we manage inspections
of trees near to footpaths or seating even though the Operations Manager
does conduct informal inspections. The current policy does not state
training levels or whose responsibility it is to carry out the inspections;
neither does it include details of what records are kept and the retention
schedules that apply to those records.

Mrs H Stace stated that the new policy was impressive and that other
policies need to be updated and this format adopted.

The Director clarified that inspectors will walk a path and note if a tree is
obviously dangerous. This information will be logged and action will be
taken. This is currently being undertaken, but it is not recorded and
therefore MHC could not prove that the work had been done.

Mrs G Rees stated that some areas that have seating for views have now
got trees that obscure those views and that this is an issue that MHC
needs to think about.

It was suggested that mobile phone cameras could capture images of
dangerous trees and the Director confirmed that there is a software
programme that can be loaded onto a smart-phone to provide GPS co-
ordinates to identify dangerous trees. It was stated that formal tree
inspections will continue to be done by a consultant, but that the informal
inspections of lower risk trees will be undertaken by MHC staff who will
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record that a block of trees has been looked at and any hazardous trees
noticed will be logged.

On the proposal of Mrs H Stace, seconded by Mr C Rouse, the
recommendation was UNANIMOUSLY AGREED.

With regard to liability from damage caused by fallen trees, Mr T
Musgrove stated that section 15(2) of the 1995 Act exempts us from the
Occupiers Liability Act.

9. INFORMATION
9.1 Black Poplar Memorial Scheme — Donations to date.

The Director stated that this Scheme has been overseen by the Deputy
Conservation Officer and that the donations to date figure will have to be
provided at the next Committee meeting. It was confirmed that Black
Poplars were planted for the Jubilee but that this project was to allow
people to make a donation to provide money for a tree or to pollard an
existing tree. This is in place of memorial benches as no further benches
are permitted. A log is kept of the locations of where donated trees are
planted.

9.2 Scheduled work for Malvern Common.

The Director stated that work will be undertaken on Malvern Common
and Malvern Link Common to transfer wildflower populations through
strewing hay. Malvern Link Common will be chain-harrowed then hay
taken from Malvern Common will be strewn to seed the flowers on the
Link Common.

Concerns were raised about introducing species onto Malvern Link
Common as it has its own habitat. The Director explained that the Link
Common had been degraded in the past as it was mowed several times a
year and the cuttings were left on the ground, which lead to a level of
nutrient enrichment. This work is to restore Link Common to its former
condition.

Mrs H Stace proposed that the remainder of the meeting be taken in
Committee and stated that the press and public will be excluded from the
remainder of the meeting as publicity would be prejudicial to the public
interest as the nature of the information to be conveyed to members is
exempt information under Schedule [2A to the Local Government Act
1972 as it relates to competitive tenders and is therefore commercially
sensitive. This was seconded by Mr B Pilcher and AGREED.
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The meeting closed at 5:07 pm.

CONFIDENTIAL - NOT FOR PUBLICATION

10.MILL POND DAM

Matters Arising

9.1. 5 Management Plan Review. Mrs H Stace confirmed that a site visit to

evaluate the scrub clearance plan will be left to the discretion of Officers.
9.1.2 42 Townsend Way. The Director stated that a new application for an

underground easement has been received and that it will be placed before the next
Land Management Meeting. Mr P Hughes suggested that when easement applications
are received, that the Committee have advice on the terms of granting an easement
and the amount of the consideration. Mr P Hughes stated that the Committee needs
to know the financial background as well as having a conservation background. It was
further stated that a site visit should be undertaken prior to an easement application
being granted and that the relevant information has been provided. The Director
confirmed that the Board’s land agent, Halls, have suggested a new application form
which will assist in tightening up procedures. Mr C Rouse stated that the financial
consideration had been omitted so that it did not influence the decision.

9.1.3 9.1 Black Poplar Memorial Scheme. The Director stated that this item is to
be deferred as the Deputy Conservation Officer was not present. It was explained

that the public are no longer being offered memorial benches on the hills, but that
anyone who would like a memorial tree can either donate to plant or pollard a black
poplar tree.

9.1.4 4.3 Repair to Track at Castlemorton Common. Mr R Chamings request an

update on this issue. The Director stated that a further quote has been received and
that if Natural England are happy with it as it is a different specification to the
previous one, then this work go ahead.

9.1.5 6 Managing Risk and Assessing Progress of the Malvern Hills Grazing
Partnership — Draft Report. Mr R Chamings asked if the meeting that was scheduled
for the 23" August took place. The Director confirmed that it had and the he and
the Deputy Conservation Officer had met with Cumulus to discuss work done to
date and to discuss a report on the future of grazing on the hills. The Conservators

have received some funding from the AONB for this piece of work to look at grazing
|0 — 20 years in the future.

9.2 ADMINISTRATION AND RESOURCES COMMITTEE HELD ON
16 AUGUST 2012

The Administrative Officer stated that Mr T Yapp had asked that his statement in the
minutes be revised as follows:
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Mr T Yapp, who has experience in this field, stated that the Board should ensure that
Stillwater Consultants take ownership of any revised design and execution so that the work
would be covered by their professional indemnity insurance.

Mr P Tuthill presented the report and asked members of the Committee to confirm
the accuracy of the minutes. On the proposal of Mr P Tuthill, seconded by Mr P
Watson, it was UNANIMOUSLY AGREED that the report be ADOPTED.

ADMINISTRATION AND RESOURCES COMMITTEE

Manor House, Grange Road, Malvern
Thursday 16* August 2012, 7:00 pm

Present: Mr S Ginn, Mr R Hall-Jones, Mr T Musgrove (Vice Chairman), Mrs B
Nielsen, Mr B Pilcher (ex-officio), Mr C Smith, Mr D Street, Mr P Tuthill
(Chairman), Mr P Watson.

In attendance: Director, Administrative Officer, Financial Consultant, Finance
Assistant, Mr T Yapp, Mr C Rouse, 2 members of the public.

I. APOLOGIES FOR ABSENCE
Rev’d C Attwood, Mr C Cheeseman, Mr M Cordey, Mrs L Deller.

2. DECLARATIONS OF INTEREST
None.

3. CHAIRMAN’S COMMUNICATIONS
Member Resignation. Mrs ] Campbell has resigned from the Board due to

business and other commitments. The Director will write to Malvern Hills
District Council before the next Council meeting in September to ask for
a replacement.

Letter to members regarding Inquiry Committee. The Administrative

Officer has written to members on the instruction of Rev’d C Attwood
and at the request of Mr T Musgrove, to clarify the position of ex-officio
members that sat on the Inquiry Committee. The Chairman and Vice-
Chairman of the Board attended meetings of the Inquiry Committee but
did not take part in the decision making process nor did they write any
part of the Inquiry Committee’s report. Ex-officio means that a person
may attend a meeting due to their office. Ex-officio members are entitled
to vote and participate in meetings as usual, however in the Inquiry
Committee the ex-officio members waived their right to vote as both
parties had a prejudicial interest in the events surrounding St Ann’s Well
cafe. Mr T Musgrove stated that the Chair, Mr B Pilcher, had instructed
him to waive his right to vote but that he was happy to do this.
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4. MATTERS ARISING FROM THE MEETING OF 21* JUNE 2012
4.1 4.1. Levy. Worcestershire County Council shared services and

precept.
Mr R Hall-Jones stated that this minute was confusing as it was not clear

whether the Council referred to was the Worcestershire County Council
or the Malvern Hills District Council. The Administrative Officer
confirmed that the minute had been amended for the purposes of clarity.
Mr B Pilcher stated that the issue of the levy was yet to be discussed with
Worcestershire County Council but that a meeting will be organised.

4.2 4.1 Shared Services. Malvern Hills District Council.
Mr P Tuthill stated that the issues of shared services had been discussed at

the last Chairman’s Workshop. Mr B Pilcher stated that if any actions
needed to be pursued resulting from any discussion that took place within
a Workshop, that members will need to bring that as a notice of motion
to one of the two Committees for decision. It was further stated that the
Workshop is for discussion only and that no decisions occur at
Workshops.

Mr P Tuthill stated that the issue of shared legal services should be
rejected, and it was agreed that the issue of shared services will be
brought to the next meeting of the Committee. Mrs B Nielsen stated that
a decision could not be made without additional detail about the shared
services and requested that a paper be brought before the Committee that
details all the issues of the various services (legal, financial, etc) that could
be shared or not shared. Mr P Watson stated that legal services may not
be useful as the Acts and MHC’s charitable status require specialist
knowledge, and this was echoed by Mr C Smith. Mr P Tuthill further
stated that MHC had recently put their legal services out to tender and
that Financial Services may not be useful as MHDC use a different system
to MHC, but that the Reprographics services may be useful.

It was AGREED that the Director will produce a summary paper for the
next meeting that will provide information about each service area.

Mr B Pilcher reiterated that Workshops can raise issues that will then
need to be taken to Committee as decisions are not made within

Workshops.

5. MANAGEMENT ACCOUNTS FOR THE QUARTER ENDED
30" JUNE 2012
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The Administrative Officer informed members that the item under
Restricted Funds on the paper should read 56 Old Wyche Road, not 56
Wyche Road.

Mr D Street requested that expenses relating to the Wardens’ vehicles
should not come from a fund called Public Relations. The Financial
Consultant suggested that this could be renamed if members would prefer.
It was AGREED that this item will be renamed as Wardens and Visitor
Services.

The Director confirmed that the Forestry Commission grant is passed to
Mr D Jackson for work completed. The Director also confirmed that
circuses and fairs pay a bond to ensure the common can be reinstated if
any damage is done.

The Financial Consultant confirmed that if an asset is purchased through
the Stewardship Fund then depreciation is charged to that fund. The
Director stated that any assets provided by MHC to the graziers are to be
returned to MHC in a similar condition at the end of their contract. In the
instance that a grazier purchases an asset the depreciation would rest with
the grazier as a business expense.

Mr C Rouse stated that there is a surplus in the Stewardship Fund of
£160,000 but that work on the Northern and Central Hills should be
charged. The Financial Consultant confirmed that there is an hourly rate
that is charged to the Stewardship fund and is a credit to the General
Fund. This will be done later in the year.

The Financial Consultant explained that there are delays in the receipt of
payments from the Stewardship Fund and that this may have an impact on
cash flow as they are 6 months in arrears and this may affect the interest
on the General Fund. The graziers’ costs and the grants are accrued
month by month so this matches the Management Accounts.

Mr P Watson suggested that on the second page of the paper it reads
‘Total assets stood at £3,158,787... that this be amended to also read ‘That
Capital Outlay discharged is £964,137’ to provide a clearer picture of the
available assets. The Financial Consultant agreed that this could be
included in the next Management Accounts.

Mr T Musgrove stated that designated funds are also unrestricted funds

and the Financial Consultant confirmed that the wording would be
amended to read ‘General Fund'.
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The Financial Consultant confirmed that MHC owns the livestock and that
they are leased to the graziers. At the end of the contract the graziers will
return the livestock to MHC and the Director confirmed that the cattle
are insured.

Mr P Tuthill suggested that a list of payments be provided similar to that of
the town council so that members could ask questions on any particular
items. The Financial Consultant confirmed that this could be done but the
scale of work may be high. It was AGREED that the Financial Consultant
would look at the amount of work required to undertake this task. The
Director expressed concerns that officers may not be present at meetings
to provide information on items of expenditure.

Mr P Watson stated that the Charity Commission suggest that a charity
holds 6 months income in cash but as MHC is not reliant on donations,
asked whether this was needed. Mr P Tuthill suggested that the Charity
Commission could be questioned on this matter.

6. STEWARDSHIP DESIGNATION FUND
The Financial Consultant stated that members have a form of words
regarding the Stewardship fund being allocated designated status.

Mrs B Nielsen stated that MHC has a considerable amount of unrestricted
money and raised concerns that the precept had been raised despite this.
In response Mr P Watson stated that the precept had been raised due to
inflation, and that prior to being raised this financial year it had not been
raised for the previous two years.

Mrs B Nielsen asked why these funds need to be classed as designated
rather than placed in the General Fund. A discussion ensued and the
following points were raised:

e Previously the HLF was restricted. The HLS Scheme money had been
considered a restricted fund but that in fact it was not.

e Designated money is unrestricted but has been set aside for a specific
purpose. This purpose can be changed in the future and used for
other purposes if needed such as the pension deficit.

e |t was suggested that other costs associated with the scheme should
be allocated against it such as staff costs.

¢ Maintaining a high level of unrestricted funds would make it difficult to
increase the precept.

e The Board’s policy is that graziers are contracted to carry out the
work and the accounts reflect that. It is also the Board’s policy to
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build up a surplus to ensure there is enough money to continue
should the scheme cease until a new source of funding could be found.
Mr T Musgrove requested that the full costs are absorbed. Mrs B
Nielsen objected that the full picture was not being considered.

On the proposal of Mr C Smith, seconded by Mr P Watson the
recommendation was CARRIED by 5 votes for to 2 votes against.

7. RISK MANAGEMENT WORKSHOPS
Mr P Tuthill stated that at the last Committee meeting it was agreed that a
Working Party be set up to undertake quarterly risk evaluations and
report those findings to the full board.

Mr P Tuthill proposed an amendment to the recommendation so that the
5 members of the Working Party are selected from the full Board, not just
this Committee. Mr B Pilcher, Mr P Watson and Mr C Smith volunteered.
It was UNANAMOUSLY AGREED that 2 people from this Committee
and 2 people from the Land Management Committee together with the
Chairman of the Board form this Working Party.

8. AUDIT TENDER LETTER
Mr P Tuthill stated that a new auditor had been selected and that the
current auditor will be present when the accounts are presented in
September. The Director, the Financial Consultant and Mr P Tuthill will
meet the new auditors before Christmas.

9. ANNUAL REVIEW OF THE CAR PARK CHARGES
The Administrative Officer stated that there were several errors in the
paper and drew members’ attention to the correct figures.

On the proposal of Mr C Smith, seconded by Mr R Hall-Jones it was
UNANIMOUSLY AGREED that the car park charges remain at the
same level for the next year.

10.COSTS OF £43,000 AS QUOTED IN THE LETTER TO THE
CHARITY COMMISSION
Mr P Tuthill stated that this item had been placed on the agenda following
the last Board meeting, but now this issue has a degree of attention in the
Inquiry Committee report. Mr P Tuthill proposed that this item be
deferred until after the Special Board meeting on the 13" September when
the Inquiry Committee will discuss this issue.
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On the proposal of Mr B Pilcher, seconded by Mr C Smith it was
AGREED that this item be deferred.

INFORMATION
[ 1.1 Annual Picnic. The invitation has gone out for the Annual Picnic to be
held on 28" August.

| 1.2 Skills Audit. The Director explained that the Skills Audit was not to
determine who should sit on the Board or chair Committees, but rather
to determine what skills there are on the Board so that advice could be
sought from those with relevant skills. In the event of a vacancy on the
Board and if a gap in the skills set has been identified, the Board could
request a new member be nominated that possesses those skills.

It was noted that some members may have access to other skills through
family members or other acquaintances. It was encouraged that members
return a completed Skills Audit and that this information is shared among
members.

It was requested that the Director clarify the purpose of this information
and how this information will be used.

1.3 PR Company. The Director stated that a Public Relations company

has been recommended and has been approached. In the short term the
PR company, Whitefoot Forward, will assist in improving the lines of
communication between the Board and members of the public. The cost
for this is £822 which will come out of the existing budget. The company
will assist staff in the preparation of press releases and advise on how to
communicate with the press.

| 1.4 Conservation Officer Vacancy. Mr P Tuthill stated that there will be a
Special Meeting of the Board on 30" August 2012 to discuss the position

vacant of Conservation Officer. As this meeting will discuss past and
present members of staff it was recommended that this meeting be held in
Committee. The Director stated that a full time Conservation Officer will
be sought.

Mr P Tuthill proposed that the remaining item be taken in Committee and

that the press and public will be excluded from the remainder of the

meeting due to the commercially sensitive nature of the remaining item.
This was seconded by Mr C Smith and AGREED.

The meeting closed at 8:32 pm.
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CONFIDENTIAL - NOT FOR PUBLICATION

12.MILL POND DAM

Matters Arising

9.2.1 7. Risk Management Workshops. Mr P Tuthill stated that it was felt that
members of a Working Party should include people from the Administration and
Resources Committee but also from the Land Management Committee. It was noted
that as Chairman, Mr B Pilcher has volunteered as has Mr C Smith and Mr P Watson.
The Director stated that Paper A had been withdrawn as the process was wrong, but
that the principle should stand i.e. people sitting on this Working Party should be

selected for their skills and experience. A discussion ensued and the following points

were made:

e |t is bad risk management to select members to this Working Party without
taking into account people’s skills and experience.

e Volunteers could be asked to submit a summary of the skills that they could
bring to the process.

e The people who have already volunteered may have the necessary skills.

e People who volunteer are more likely to be actively engaged in the process.

e If the Board does not predicate itself on the skills and experience of members it
is leaving itself open.

e The volunteers did discuss their skills and experience.

e There are five areas of risk that need to be managed.

e The law states that the head of an organisation must be involved in risk
assessments.

e Staff should be consulted on various aspects of risk.

Mrs H Stace proposed that the Land Management Committee is provided with a list
of the skills and experience of the current volunteers so that any skills gaps could be
filled from members of the Land Management Committee.

The Director confirmed that he would sit in on the Working Party to offer advice.
Mr B Pilcher confirmed that those who have already volunteered may put their
names forward together with their qualifications, experience and interest.

Mr R Hall-Jones proposed that the members of the Risk Management Working Party
be comprised of members of the Board, that members of the Board be invited to put
their names forward with their qualifications, experience and interest and that an
election of the Working Party be held at the next Board meeting.
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Mr R Cousins seconded Mr R Hall-Jones proposal and Mrs H Stace withdrew the
former proposal. The proposal of Mr R Hall-Jones was UNANIMOUSLY
AGREED.

9.22 10. Costs of £43,000 as quoted in the letter to the Charity Commission. Mr
P Tuthill stated that this item was on the agenda but was deferred due to the Inquiry

Committee’s Report.

. To Receive reports from Representatives on Outside Bodies

10.1 Malvern Spa Association
Mr P Watson apologised to the Board as he was unable to attend the MSA meeting
so Mr D Street represented the MSA and provided the following report:

There have been two Committee meetings since the last MHC Board meeting and their
annual dinner on the 6" September. Lords Sandys, their patron was ill and unable to
attend. However Rhys Humm of Holywell Water spoke of the recent growth of the business
and the development of the Holywell Malvern Water brand.

Restoration work on Jacob’s Fountain is scheduled to happen next week and the MHDC
have agreed to take responsibility for the maintenance of the Wilson’s Fountain memorial
dfter it is erected. The graves of Jacob and his wife have been tidies and the MSA laid
flowers on the anniversary of his death on 25" August.

An application for funding to assist MSA in its participation in the Wyche Information Centre
project has been made. Mr D Street stated that approximately £8,000 will be sought for
some hi-tech equipment. The idea of having an interactive floor is being explored as are
having plasma screens and ipads that will inform the public about the geology of the Hills.
The MSA made a joint visit with the Worcestershire Archaeological Society to spas in Mid
Wales on the 12" September.

The MSA will be hosting the Mayor of Marianske Lazne and his twinning party on the 18"
of October. Mr D Street explained that the Civic Society is promoting a twinning with the
Czech town, and a visit was made in April last year and now representatives from
Marianske Lazne are coming to Malvern where there will be a formal signing of the twinning
documents.

Further well dressing is planned for All Souls Day, 2" November and the Christmas party will
be held on the |3" December in the Lyttleton Rooms.

Mr B Pilcher thanked Mr D Street for presenting the report.

10.2 Malvern Hills AONB Joint Advisory Committee

Mrs G Rees stated that the AONB JAC is attending a field study tour tomorrow
(Friday 14" September 2012). The Committee will be looking at the Stewardship
Scheme on a farm, followed by a visit to Midsummer and Gullet Quarry to have a
look at a geological site there.
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I 1.Urgent Business
None.

2. Information
12.1 Management Report

The Director presented the report and explained that more detail had been included
at the request of Mr R Hall-Jones. Feedback would be appreciated as to whether
there is too much or too little information included in the report.

MANAGEMENT REPORT
DATE: 13 SEPTEMBER 2012

DIRECTOR

e Held individual meetings with each member of staff to discuss their role and build
a picture of how the organisation operates. Spent half day out on the Hills with
each of the Wardens looking at their role and a half day out with the Operations
Manager.

e Met with BT to agree terms and locations for installation of high-speed
broadband cabinets. Terms and locations have been agreed and any remaining
work in relation to broadband installation lies with BT.

e Met with Whatley Recordon to discuss legal services.

e Met with Halls (Land Agents) to discuss wayleaves and easements and the
possibility of standardising the application process.

e Attended Malvern in Bloom reception at Malvern Priory.

e Attended Malvern Walking Festival Reception at Malvern Hills Hotel.

e Drew up and introduced incident reporting system for use by the Wardens — to
record breaches of byelaws etc — and the actions taken by MHC in response.

e Met the tree safety consultants — with the Deputy Conservation Officer and the
Operations Manager - to discuss the programme of tree safety inspections. The
consultants appear to be very competent and providing us with a good service.

e Produced new Tree Safety Policy to reflect the system that is currently in place
and to introduce system for monitoring tree safety along busy footpaths.

e Engaged in ongoing discussions with consultants and contractors regarding the
repairs to the Mill Pond Dam. Commissioned contractors to undertake ground
investigations — in order to allow us to make informed decisions about changes
to the specification.

e Attended meeting of the St Ann’s Well Working Party. Looked at the fabric of
the building and the poor state of repair of the Donkey Shed. As a result,
builders are being sought to quote for repairs to the cafe and the
accommodation.

e Met with the Deputy Conservation Officer and the Operations Manager to
discuss the winter scrub clearance plan.

e Met Natural England — with the Deputy Conservation Officer, to discuss the HLS
agreements and the winter scrub clearance plan.

e Introductory meeting with Harriet Baldwin MP. Also discussed the issue of
installation of high-speed broadband cabinets.
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e Visited North Quarry to look at safety concerns highlighted by board member.

e Met with residents on Longridge Road to discuss concerns that had regarding the
management of Malvern Common.

e Met with CliIr Julian Roskams and Jon White at Malvern Youth Centre to discuss
the future of the land adjacent to the Youth Centre.

e Met with Achieve Ability +, a local training provider who specialise in land
management training, to discuss training provision for the Field Staff.

e Met MHDC Chief Executive, Leader and Deputy Leader to discuss shared
services — with the Chairman - in preparation for the Board Workshop.

e Met coppice worker who manages Park Wood - with the Deputy Conservation
Officer — to discuss the management of the Wood.

e Met the Clerk of Colwall Parish Council — with the Administration Officer - to
discuss the working relationship with the PC.

e Met with Tarik Al Rasheed of the Malvern Gazette to discuss working
relationship between MHC and the Gazette.

e Met with Whitefoot Forward — a local PR company - to discuss the provision of
PR services for MHC. As a result, Whitefoot Forward have been engaged on a
short term basis to work with MHC.

e Produced new pre-start form for use with contractors to ensure all ecological,
archaeological, H&S, access etc issues are considered and have been dealt with
prior to the start of a contract on MHC land.

e Gave radio interview for BBC Hereford and Worcester on the hay strewing
project at Link Common.

e Met with Town Clerk of Malvern Town Council to discuss the redevelopment of
Rose Bank Gardens. MTC were hoping that MHC would be able to provide
financial assistance. Informed Clerk that we would not be able to put any funding
into this project.

e Visited land for sale adjacent to the Common to assess its potential value to
MHC.

e Met with resident of Perrycroft to discuss re-instatement of agricultural wayleave
which they had a temporary agreement to use during construction work.

e Met with owner of Rose Farm Barn (now ‘the Old House’) to discuss installation
of services to the property across the Common.

e Met with contractors working on behalf of Severn Trent Water to discuss
replacement of pipes on Castlemorton Common and formalising of wayleave to
station on Lower Wyche Road.

e Met with resident of Castlemorton Common to discuss the possibility of joining
the grazing scheme.

e Met with Cumulus Consultants to discuss the grazing scheme, the draft
assessment they have produced and the Future of Grazing Report that we will be
commissioning.

e Met with the Principal of South Worcestershire College, to look at their plans
for the land adjacent to Woodfords Meadow — and the impact that they will have
on our access to the Meadow.

e Met resident of Borrowdale Road to look at their plans to resurface their
easement.

e Met with Chairman of Malvern Community Forest to look at potential for
partnership working.
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Produced and sent out skills audit form for Trustees.

Liaised with Solicitors over issues relating to car parking and liability for repairs
to easements.

Held a number of handover meetings with the outgoing CO and produced pro-
forma for handover notes for the outgoing CO to fill in before leaving.

Produced revised job description for the Conservation Officer post — and
produced the advert and application pack.

Revised, in consultation with the Deputy CO, the Deputy Co’s job description —
to ensure that it worked alongside the new CO’s job description.

Negotiated with BT over terms of wayleave for replacement of cables to Pink
Cottage.

DEPUTY CONSERVATION OFFICER

Met reptile ecologist, to discuss Adder telemetry project (see Committee report
for further details).

Co-ordinated Wildflower enhancement project at Link Common. Working with
Worcs Uni, an ‘improved’ (species poor) area of the Link Common has been
botanically enhanced by the addition of wildflower rich ‘green hay’ from Malvern
Common.

As part of MHC'’s support for Malvern in Bloom, met Malvern in Bloom Judges at
Link Common to talk about work of MHC.

Met Arboricultural Consultant, with Director and Operations Manager to discuss
2012/13 tree safety survey. We will receive the report in the next couple of
weeks and | will then out necessary remedial tree safety work out to tender.
Moth survey at OId Hills with local expert in order to provide data to support
the HLS application. No rarities were identified. The Director and | also met the
same expert to receive advice on habitat management at Old Hills. He has over
30 years of experience in the field and has seen the Old Hills change so his advice
is very valuable.

Talk on the Wildlife of the Malvern Hills to the ‘Holiday at Home’ Group at St
Andrew's Church Centre.

Met coppice worker at Park Wood, with Director to discuss winter coppicing
under the Woodland Improvement Grant Scheme.

Met Butterfly Conservation with Director to discuss MHC grant application to
Gannett Foundation (supported by Butterfly Conservation) to fund further scrub
clearance work and training of volunteers to undertake butterfly surveys.

Met Worcs Adviser, Natural England to discuss Old Hills HLS application, as |
have completed the Farm Environment Plan | wanted to meet Natural England to
discuss the next steps. A public consultation event is necessary before we submit
the application but that is on hold until the winter scrub programme is complete.
2 x Met Herefordshire Adviser, Natural England with Director to discuss
Malvern Hills winter capital works and scrub re-growth. We have identified that
there is a problem with scrub re-growth. As such, we are receiving advice from a
NE BASIS qualified member of staff on herbicide use. We would prefer to
minimise the use of herbicides where possible and as such we are also targeting
the grazing to help control re-growth.
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e Met Eastnor Estate Land Agent, to discuss Ragged Stone Hill management. MHC
and Eastnor Estate have a joint HLS application on the Southern Hills and we met
to clarify who would do what this winter.

e Met Halls Land Agents, to discuss HLS appeal. MHC are appealing Natural
England’s decision to reduce our payments due to incompatibility of two options.
If we are unsuccessful, there could be an impact on our grazier payments and
budgeting. We have been successful so far in stopping NE recovering historic
payments to MHC.

e Met local resident and active commoner with Director to discuss their entry into
the Castlemorton Common Grazing Scheme.

e Produced Winter Scrub Clearance Schedule. Using information given from
former Conservation Officer and advice from Natural England and the HLS I
have produced a Winter Scrub Clearance Scheduled for MHC. Working with the
Operations Manager we have split the work between contractors and the field
staff. The Director has produced a pre-contract start form which will be very
useful when managing contractors.

e Organised trial of biological control method — Azolla Weevil — for control of
invasive species Water Fern at Hall Green pond. If this is not controlled there
will be a severe negative impact on the wildlife of the ponds in this area.

e Met and appointed scrub contractor at Firs Valley. Firs Valley was cleared of
silver birch scrub a few years ago with HLS funding. As part of the HLS we must
keep any re-growth down otherwise we are in breach of our agreement.

e Met volunteer who is keen to do a butterfly transect at Park Wood. This would
benefit MHC as it will provide more information on the effect of the coppice
management on butterflies.

e Attended Bat Course, organised by Warden, to learn about bats of the Malvern
Hills.

e Met Northern Hills grazier, with Operations Manager at North Hill and agreed
short-term plan to move livestock in order to help combat scrub regrowth.

e Outdoor wildlife panel meeting

e Started Postgraduate Certificate in Ecological Surveying Techniques at Oxford
University, a part-time, one year course which is designed to fit around
professionals with full time jobs. The course aims to equip students with the
techniques to survey, measure, quantify, assess and monitor biodiversity and
ecosystems in the field; provide comprehensive training in the collection and
analysis of field survey data in order to understand, interpret and, therefore,
make informed decisions in environmental conservation.

FIELD STAFF

e Mowing all areas

e Cleared vegetation from all hill paths

e Strimming

e Cleared trees that had fallen across Wells Road
e Bracken rolling

e Ragwort pulling

e Replaced the gate at Tank Quarry

e Hay strewing on Link Common

e Litter picking
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Cutting and collecting thistles from Castlemorton Common

WARDENS
Bylaw breaches:

Parking on the Common
Hazard / Dangerous Occurrence
Livestock issue

Theft from vehicle
Camping

Camper van

Driving on the Common
Damage to property
Damage to vehicle
Dangerous tree

Fly Tipping
Unauthorised signs
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VOLUNTEERS
Conservation Day activities:

Clearing small patches of bracken to make basking glades for adders on Swinyard Hill

On-going clearance of small, silver birch saplings from the SSSI grassland, the habitat for
numerous species including skylarks on Pinnacle Hill.

Collecting & propagating wildflower seeds from Malvern Common.

Clearing vegetation within Hollybed Pond which is overgrown but which is rich in plant
life.

Hay spreading for wildflower enhancement on Link Common.

On-going clearance of small, silver birch saplings from the flower rich grassland, the
habitat for numerous species including the small heath butterfly.

ADMINISTRATION

Reviewed and reduced number of telephone cables

Met with Mr David Parry from Whatley Recordon

Met with Whitefoot Forward PR Company

Placed notice of Annual General Meeting in the Gazette and Worcester Post
Conducted a review of all relevant legislation (on-going)

Attended the Chairman’s Workshop meeting with Mr Chris Bocock, Chairman
of Malvern Hills District Council

Met with Karen Davis, Colwall Parish Clerk

Implemented new cleaning schedules

Received two easement applications

Completed two easement applications

Purchased new laptop

There is a new reporting system for use by the Wardens. They fill in a form

detailing what has occurred, what actions have been taken, and what needs to be

taken and this now forms the basis of byelaw breaches.
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The Director also stated that there is now a pre-start form for contractors that
details all relevant information: archaeological, geological, conservation, risk
assessments, public liability certificates which are signed by MHC and the contractor.
This measure is part of managing risk.

It was further stated that a meeting with a journalist from the Malvern Gazette was
constructive and MHC are building a good relationship with this newspaper-.

The large workload of the Deputy Conservation Officer was highlighted and the
Director stated that the DCO has been impressive in managing to fill the gap left by
the Conservation Officer.

Mr R Chamings raised the issue of applications for the Higher Level Stewardship
Scheme on the Old Hills and suggested that the Land Management Committee should
discuss this issue. Mr R Chamings also stated that the Chase End partnership with
Berrow Estate resulted in an Inquiry into putting cattle grids in place, but that nothing
seems to have happened. The Director confirmed that a meeting had been arranged
later this month.

Woodfords Meadow has land for sale and the Director explained that South
Worcestershire College have leased land that MHC have an access over, however
the college wishes to build on this land. There have been discussions as to a possible
re-routing of the access but this would have to be provided on same legal basis and
that they meet MHC legal fees. The Director also stated that land around the Youth
Centre was coming up for sale, but that Worcestershire County Council is trying to
get planning permission for that land to increase its value.

Mrs H Stace congratulated the Director on the Management Report and stated that
it demonstrates a good start in the post which was echoed by other Board members.

Mr P Tuthill declared an interest in the Town Council and went on to inform the
Board that there had been a meeting with the Council regarding Rose Bank Gardens.
There is the possibility of an information centre in Rose Bank Gardens. Mr P Tuthill
asked if this was a separate issue to the Route to the Hills project. The Director
confirmed that they were two different projects. However the Director will be
attending a Route to the Hills meeting later this month. There is also a Gateway to
the Hills project.

The Director stated that a meeting had occurred with Mr D Parry from Whatley
Recordon to introduce new members of staff and to review the processes for
wayleaves and easements.

Mr P Watson asked if there is a problem with scrub re-growth and the Director

stated that this issue has been discussed with consultants to look at grazing options
etc.
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The Administrative Officer stated that items listed under Hazardous Incidents were
minor leaks from gas and sewerage pipes.

12.2  Annual Picnic
The Director thanked staff for their work and Mr B Pilcher stated that it would be
nice to see the field staff attending.

2.3 BT and Broadband Services

The Director stated that MHC involvement in this issue is at an end. The locations
have been agreed and the fees. Whilst there has been some negative publicity
regarding this it has been difficult to counter it as MHC work in partnership with BT.
However MHC has received an email thanking the Conservators for their patience
while BT sorted this out.

2.4 Skills Audit
The Director thanked members for returning the skills audit and encouraged those

who had not yet done so to complete the form.

2.5 PR Company
The Director stated that MHC have engaged Whitefoot Forward, a PR company
based in Worcester. Whitefoot have been engaged for an initial 2 month period.

Rev'd C Attwood made a statement regarding the Special Meeting of the Board that
is due to take place on 20™ September 2012. The Charity Commission have written
to the Conservators and have asked that a legal examination is undertaken to test
whether a breach of duty had occurred during the St Ann’s Well matter. The
Director will look at the Trustees’ Indemnity Insurance to see if any legal expenses
incurred in this activity will be covered by the insurance company. If not, the Board
will seek quotes from legal firms to undertake this work. The quotes will then be
presented to the Charity Commission for their comment on whether extra expense
is a good use of charitable funds. The Charity Commission have stressed
proportionality throughout this process. Rev’d C Attwood invited members to
discuss this issue with him prior to the meeting if members so wish.

Mr B Pilcher proposed that the press and public be excluded from the remainder of
the meeting as publicity would be prejudicial to the public interest as the nature of
the information to be conveyed to members is exempt information under Schedule
[2A to the Local Government Act 1972 as it is information relating to a tender and is
therefore commercially sensitive. This was seconded by Mr C Smith and CARRIED.

The meeting closed at 9:13 pm.
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SIZNEd oo 8" November 2012
Chairman
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