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Annual Meeting of the Board
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Colwall

Malvern, WR13 6QG
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Malvern Hills Trust

Annual Meeting of the Board
Hampton Suite, Colwall Park Hotel, Colwall, Malvern WR13 6QG
Thursday 13 November 2025 at 7 pm

Meeting at which the Trust’s accounts for the year to 31 March 2025 will be
approved and the auditors for the year ending 31 March 2026 are to be appointed

It will be the recommendation of the Finance and Administration Manager to
adjourn this decision pending obtaining further information on the audit fee.

Katherine Parkin from Azets Audit Services will be present at the meeting.

Agenda

Introduction
Election of Chair Pages 5-8

Election of Vice Chair Pages 9-12
Apologies for absence

Chair’s report 2024/25

Chair’s Announcements

Declarations of Interest

Public Comments

1.

NouwubwnN

Trustees’ Annual Report and Accounts
8. Public Questions on the Accounts

9. To approve the Risk Management Strategy for 2025 Paper A Pages 13-24
10. Reserves Policy and Going Concern Paper B Pages 25-32
11. To receive and approve the Trustees’ Annual Report and Accounts for the year
ended 31 March 2025 available from the Trust’s office or online here:
www.malvernhills.org.uk/visiting/event-listing/board-november-2025/

Paper C Page 33

12.To resolve to authorise the Chair to sign the letter of representation

Paper D Pages 34-36

13. Appointment of Auditors for 2025-26 Paper E Page 37-38
Appointment of Committees Paper F Pages 39-40
14. Appointment of Committees
14.1. Land Management
14.2. Finance, Administration & Resources
14.3. Governance
14.4. Staffing
15. Appointment of Board members to other bodies
15.1. Castlemorton Common Co-ordinating Committee (2 representatives)
15.2. Recreation Advisory Panel (4 representatives)
15.3. Wildlife Panel (4 representatives)
15.4. Malvern Hills National Landscape
15.5. Malvern Spa Association
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Confirmation of Previous Board Meetings
16. To confirm the Minutes of the Ordinary Board meeting held on 11 September

2025 and the Special Board meeting held on 9 October 2025
Pages 41-57
Confidential pages 2-8
17. Matters arising from previous Board meetings not otherwise on the agenda

Items for Decision
18. Urgent Business

Other Committee Business for Decision
19. Finance and Administration Committee Pages 58-62
Confidential Pages 9-12
19.1. Committee approval of the minutes of the meeting held on 25
September 2025
19.2. Board adoption of the minutes of the meeting held on 25 September
2025
19.3. Chair of Committee - updates and questions
19.4. Resolutions (not otherwise on the agenda — none)

20. Staffing Committee Pages 62-67
20.1. Board adoption of the minutes of the meeting held on 9 October 2025
20.2. Chair of Committee - updates and questions
20.3. Resolutions (none)

20.4. Trustee training

21.Land Management Committee Pages 68-72
21.1. Board adoption of the minutes of the Special meeting held on 16
October 2025

21.2. Chair of Committee - updates and questions
21.3. Resolutions
21.3.1. To approve the design for replacement bus shelters submitted
by Newland Parish Council (NPC); to authorise the CEO to
proceed with finalising the licences and co-ordinating with NPC,
and; to authorise the CEO to sign off the completed licences.
21.3.2. To approve the allocation of the sum of £2,000 + VAT to
undertake a bin trial as per the Land & Property Manager’s Bin
Strategy. The Board will need in due course to consider
whether any proposed new bin design meets its objectives.

Items for Information
22. Malvern Hills Bill Update

22.1. Renewal of delegated authority “Paper G Pages 73-74
23.Management accounts to the end of September 2025 Paper H Pages 75-85
24, Future Meetings Paper I Page 86

241, Next Meeting - Thursday 15 January 2026
242, Meetings Schedule for 2026
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Confidential items
Resolution to exclude the public for discussion of items 25-31 on the agenda on the
grounds that publicity would be prejudicial to the public interest by reason of the
exempt or confidential nature of the business to be transacted (matters relating to
individuals).

CONFIDENTIAL

25. Matters arising from the confidential minutes of the previous Board meeting not
otherwise on the agenda

26. Matters arising from the confidential minutes of the committee meetings not
otherwise on the agenda

27. Conciliation process Verbal update

28. Serious Incident Report update Paper ] Confidential page 13

29.To agree further proposed changes to the Bill (if any)
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Malvern Hills Trust

NOMINATION FORM: CHAIR OF THE BOARD

To be completed by nominator and seconder

Chair of the Board of Malvern Hills Trust for the year 2025/26. If the nominee is not
elected as Chair, we wish/donotwish* to nominate himfer#as Vice-Chair.

SIGNATURE PRINT NAME
NOMINATED BY b“' ) ey fremnices NLCTORY
SECONDED BY

=, L — sugia  wWeed

TO BE COMPLETED BY NOMINEE

| agree to be nominated for the role of Chair of the Board of Malvern Hills Trust. |
have read the role description.|understand the responsibilities of the role and have
attached a statement in support of my nomination. If lam not elected as Chair, |
agree/do not agree* to stand for election as Vice-Chair.

SIGNATURE PRINT NAME

NOMINEE =5
—% Sown Vo

—

*Please delete as appropriate

Please return this completed form to the office, for the attention of the
Secretary to the Board, no later than 4 pm on Thursday 30 October 2025

info@malvernhills.org.uk | www.malvernhills.org.uk | 01684 892002
Malvern Hills Trust, Manor House, Grange Road, Malvern, Worcestershire WR14 3EY

Malvern Hills Trust is the working name of Malvern Hills ConservdB®. Registered charity no.515804. Vat No.GB 2758803 21




Statement in support of nomination to the role of Chair of the Board of
Malvern Hills Trust

Name: John Michael

I took on this position as Chair some 16 months ago out of a sense of duty to
the organisation I have a deep affection for and to the excellent people we
employ in the management and care for the environment we all enjoy. My role
as chair, although difficult at times, has been easier thanks to the support I've
received from staff and many of the trustees who have a shared vision for the
future of the Trust and while I appreciate there are those with different views on
the governance arrangements I would urge them to set aside these while we
allow Parliament to consider the views from both sides and come together
collectively as a Board in ensuring the core principles of the Trust are managed
effectively. To that end I accept the nomination to stand again for another year
as Chair and seek your support once again.

John Michael
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Malvern Hills Trust

NOMINATION FORM: CHAIR OF THE BOARD
To be completed by nominator and seconder
We, the undersigned wish to nominate ANDREW MYATT.as Chair of the Board of

Malvern Hills Trust for the year 2025/26. If the nominee is not elected as Chair, we
wish/de-retwish* to nominate him/ker* as Vice-Chair.

SIGNATURE PRINT NAME
NOMINATED BY David R fe[[owg DAVID R FELLOWS
SECONDED BY -Cynthia Palmer
<
M?’Lﬂ—y

TO BE COMPLETED BY NOMINEE

| agree to be nominated for the role of Chair of the Board of Malvern Hills Trust. |
have read the role description. | understand the responsibilities of the role and have
attached a statement in support of my nomination. If | am not elected as Chair, |
agree/de-netagree* to stand for election as Vice-Chair.

SIGNATURE PRINT NAME

NOMINEE ///////&/”/W’r' ANDREW MYATT

*Please delete as appropriate

Please return this completed form to the office, for the attention of the
Secretary to the Board, no later than 4 pm on Thursday 30 October 2025

info@malvernhills.org.uk | www.malvernhills.or .u7k | 01684892002
Malvern Hills Trust, Manor House, Grange Road, Malvern, Worcestershire WR14 3EY

Malvern Hille Triet ic the workina name of Malvern Hille Conservators Reaistered charitv no.515804. Vat No. GB 275 8803 21



Statement in support of nomination to the role of Chair of the Board of Malvern
Hills Trust

Name:

I have only recently been re-elected to the Board, although | bring eight years’ prior
experience of the organisation from 2003 to 2011.

| see a Trust in crisis, seeking to justify its actions and limit dissent, and even
access to information, through a selective interpretation of charity law. The
2024/25 Chair and leadership appeared to act on the belief that blinkered
persistence and borrowed funding will win the day - seeking to convince
themselves and others that this is normal governance.

Whilst the Bill has been ten years in development, many of its provisions were
decided in isolation and sporadically by Trustees over that time, without this Board
ever being given a genuine opportunity to review the Bill as a whole. Entrenching a
position on flawed legislation does not make it good law, nor is it good governance
to expose the Trust and the Hills to the roulette wheel of parliamentary scrutiny
and the associated ruinous costs of that gamble. There may well be merit in new
legislation, however this is not the right Bill.

As Chair, | would give trustees the earliest opportunity to consider the Bill’s
progress, and reconsider if it is in the best interests of the Trust.
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Malvern Hills Trust

Nomination form: Vice-Chair of the Board

To be completed by nominator and seconder

Ceré
We, the undersigned wish to nominatehb.m..\.f? ............................................. as

Vice-Chair of the Board of Malvern Hills Trust for the year 2025/26.

[ SIGNATURE PRINT NAME

4
NOMINATED BY Z\ @

\ U\J 7
SECONDED BY ﬂmw

0 &P oM EWN
R . (o \f&Cc’CfQ-‘If

TO BE COMPLETED BY NOMINEE

| agree to be nominated for the role of Vice-Chair of the Board of Malvern Hills
Trust. | have read the role description. | understand the responsibilities of the role
and have attached a statement in support of my nomination.

[ SIGNATURE PRINT NAME 4)
|\ ~
NOMINE:S -W bavid CERE J

*Please delete as appropriate

Please return this completed form to the office, for the attention of the
Secretary to the Board, no later than 4 pm on Thursday 30 October 2025

info@malvernhills.org.uk | www.malvernhills.org.uk | 01684 892002
Malvern Hills Trust, Manor House, Grange Road, Malvern, Worcestershire WR14 3EY

Malvern Hills Trust is the working nome of Malvern Hills Conservators. Registered charity no.515804. VatNo.GB 2758803 21
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Statement in support of nomination to the role of Vice-Chair of the Board of
Malvern Hills Trust

Name: David Core

I am now in my seventh year as a trustee. As a supporter of the principle of a
maximum of two consecutive terms it is not my intention to stay on beyond the
end of my current term. Over the last six years I have learned a great deal about
the existing governance of the Trust and feel that I am well placed to support
the process of modernising the Trust’s governance through the current Private
Parliamentary Bill process.

I have built a good working relationship with John Michael as Chair and
Deborah Fox as Chief Executive. I would hope to build further on these
relationships to provide a strong leadership team for the Trust.

However, there are clearly divisions within the Board that we must work together
to address. I am prepared to engage with all trustees to help understand and
bridge the divisions that currently limit the effectiveness of the Board, in turn
diverting considerable staff time and resources.
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Malvern Hills Trust

Nomination form: Vice-Chair of the Board
To be completed by nominator and seconder

We, the undersigned wish to nominate RICHARD FOWLER as Vice-Chair of
the Board of Malvern Hills Trust for the year 2025/26.

SIGNATURE PRINT NAME

NOMINATED BY Dayid R Fellows DAVID R
& FELLOWS

SECONDED BY ROBERT BERRY

gaets]
7/

oy,
ey

TO BE COMPLETED BY NOMINEE

| agree to be nominated for the role of Vice-Chair of the Board of Malvern Hills
Trust. | have read the role description. | understand the responsibilities of the role
and have attached a statement in support of my nomination.

SIGNATURE PRINT NAME

NOMINEE RICHARD FOWLER

—
"\3-/Q"

*Please delete as appropriate

Please return this completed form to the office, for the attention of the
Secretary to the Board, no later than 4 pm on Thursday 30 October 2025

info@malvernhills.org.uk | www.malvernhills.org.uk | 01684 892002
Malvern Hills Trust, Manor House, Grange Road, Malvern, Worcestershire WR14 3EY
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Statement in support of nomination to the role of Vice-Chair of the Board of
Malvern Hills Trust

Name: Richard Fowler

During the past six years | have experienced being a trustee and gained
considerable knowledge of the Trust’s workings.

Our aim is to fulfil the objects that require us to be effective stewards of the
Malvern Hills and Commons in order that future generations can enjoy them as
we do when all of us are long gone.

I have been elected at the ballot box on two occasions having set out my abilities
views and concerns to our major stake holders — the levy payers.

They are well able to understand the changes that are proposed and delivered
their votes accordingly.

Our regulator, the Charity Commission, requires that we take into account the
views of our stakeholders and as an integral part of my support for the chair |
would ensure that he or she was aware of their views and that these are seriously
and effectively utilised in all our decisions and activities that enable the Trust to
care for the Hills and Commons.

Almost all that we do affects the levy payers and the public to whom we are
ultimately responsible and so to ignore their ideas and concerns would be a
disaster for the Trust and potentially be extremely undesireable for the Hills that
we are entrusted to
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Paper A
For Decision

Annual Meeting of the Board
Risk Management Strategy for 2026
13 November 2025

Background information
The Charity Commission, Charities and risk management (CC26).
Ordinary Meeting of the Board 10 July 2025 Paper D.

Annual review of risk registers

At the Ordinary Meeting of the Board on 10 July 2025, the current Corporate Risk Strategy
and Risk Register for the Parliamentary Bill were provided and a process for review proposed,
to include a trustee workshop. Red flags on the risk register have also been considered by FAR
and the board throughout the year. Updated versions of the Corporate Risk Strategy is
provided at Annex 1 and the Risk Register for the Parliamentary Bill at Annex 2, for approval.

A workshop was held on 18 September, to consider the risk strategies and any movement.
Trustees present considered why the Trust needs risk management; the Corporate Risk
Strategy and Risk Register for the Parliamentary Bill; and contributed collective thinking on
strengths, weaknesses, opportunities and threats, and our values. Trustees discussed risk
matters addressed in 2024/2025, including the length of time it took the Trust to recover its
grant from the Rural Payments Agency. New technologies mean that staff are adjusting to
new working practices e.g. using robot mowers and there is the anticipation of using Al

During the workshop, trustees highlighted the need for strong control measures around
corporate risks including the following:

e Therrisk of trustees not engaging in the skills audit, which is critical to informing
correct appointment to committees (1.2) and attending training to make them aware
of the law and their obligations as charity trustees (1.3). Similarly, the importance of
trustees signing the Code of Conduct (1.4).

e The need for tools to help administer the needs of trustees, the sheer numbers of
which bring an inevitable increase in workload and greater possibility of the Trust’s
internal processes becoming overwhelmed (1.9). Ways to address this include trustees
using the Members’ area of the website more, developing new training videos and
fully utilising Microsoft Copilot (1.3).

e The Parliamentary Bill is inherently a high-risk process. Equally, the future merger to
unitary authorities will considerably affect the Trust’s existing elections process. There
needs to be a read across between the Parliamentary Bill and Corporate Risk registers.

e In addressing reputational challenges, there is a heightened importance for core
briefs for trustees on topics to counter misinformation (3.1) and resourcing
communications that explain clearly who we are and what we do.

Trustees felt that some risks had lessened in severity through the year, for example the
possible impact of airborne infections on governance may be downgraded (1.10). The
appointment of a Land and Property Manager and an external health and safety advisor
were steps forward in proactive mitigation of a number of associated risks.

Nb. Numbers in brackets above relate to the numbered risks in the Corporate Risk Strategy.
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Paper A
For Decision

Trustees welcomed the delegation of risks to committees for regular consideration.
Discussion in the workshop did not cover operational risks, which are covered in operational
documentation, such as risk assessments.

Since the workshop, the CEO has reflected the discussion by adding or refining scores and
responsibilities in the Corporate Risk Strategy. Risk scores throughout the document have
been adjusted according to discussion with trustees and the colour coding from Very Minor
risk to Major/extreme risk adjusted accordingly. Strategic risks have been allocated to a
committee for tracking.

New required controls in the Corporate Risk Strategy are highlighted in the document in red,
which are reflective of proactive approaches and not necessarily heightened risks. An
example is the need to fully understand the new implications of the Data (Use and Access)
Act for Charities. This Act amends existing legislation, for example the UK General Data
Protection Regulation (GDPR).

Controls that were recommended in 2024/25 and actioned have been moved to comments.

A new corporate risk was added on request by a newly elected trustee in October, on staff
impartiality and conduct, which is highlighted in red in the updated register, pending
consideration of control measures (see 1.8 in Annex 1).

Since the workshop, the GCO has updated the Risk Register for the Parliamentary Bill as
follows:

e The Governance line (potential risk 1)
e Loss of key staff (potential risk 3)
e Changed numbers in potential risk 12
e Amended text in potential risk 13.

Nb. Numbers in brackets above relate to the numbered potential risks in the Risk Register for
the Parliamentary Bill.

Conclusions

Red flags remain relatively consistent at the end of the financial year to previous years.
Changes to local government ward boundaries, loss of reputation, adverse publicity, loss of
confidence, loss of influence, and impact on staff morale remain major (red) risks. This is
along with impact of local campaigns by groups or individuals diverting organisational focus;
and grant funding being reduced by unilateral changes to existing agreements made by the
Rural Payments Agency (as well as late payment as mentioned). The risk of declining tree
health also remains major and action taken on acute oak decline in Old Hills in autumn 2024
was an example of proactive control measures. Public safety at Gullett Quarry is also
considered a major risk due to warm dry weather conditions and liaison with emergency
services on managing public safety risks will continue.
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Paper A
For Decision

Proactive controls mean that some major risks can been downgraded to moderate risk,
including expenditure levels increasing beyond expectations, car park takings falling below
expected income and poor investment returns.

Recommendation:

That the Board approve the Risk Management Strategy.

Deborah Fox
CEO
4 November 2025
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NATURE OF RISK

CURRENT CONTROLS

REQUIRED CONTROLS

RESPONSI
BILITY
Board/Com
mittee

RESPONSI
BILITY
CEO/Mana
ger(s)

LIKELIHO(

[IMPACT (1

EXISTING

CHANGE

COMMENT|

1. GOVERNANCE

1.1 Charity lacks direction,
strategy, and forward planning

Current Land Management (LMP) and
Business Plans (BP) adopted. These are
reviewed and updated annually to take
account of changing circumstances.

LMP 2021 - 2026 . End of term full review 2026. Conduct
an internal and external consultation to inform the refresh.

BP 2022 -2027. End of term full review 2027 and an
interim plan likely for 2028,

Land Management
Committee / FAR

CEO/CM

NC

Board approved removal of the need for an
interim review of the Business Plan in May
2025 and approved a revised timetable for
refresh of the LMP in May 2025.

1.2. Trustee body lacks relevant
skills, knowledge, commitment,
or capability.

All new trustees asked to complete skills
audit form.

Al trustees to complete a skills audit and submit to SttB. To
update skills audit if anything changes substantially.

Governance
Committee

SttB.

NC

Newly appointed trustees have not all
completed a skills audit.

All Board members are given appropriate
induction and training. Attendance log
maintained.

Continue to identify areas where further trustee training
required.

Review effectiveness of training through feedback reports.

Skills requirements are identified to
nominating bodies when requesting
appointment of a trustee.

Implementation of proposed governance changes would
provide mechanism for appointing at least some trustees.
with relevant knowledge and skills.

Workshops are used to both allow topics
to be further explored and to re-enforce
training.

Provide workshops as and when needed.

Charity employs suitably qualified and
experienced staff to provide relevant
knowledge and support.

Retention of a chartered surveyor.

Loss of Trustees with key skills|
and

Pursue updated Act with improved mechanism for prompt
replacement of trustees.

External professional advice is sought
where necessary.

Governance
Committee

All committees

Staffing Committee

Governance
Committee

FAR

SttB

SttB.

SttB.

Various

CEO

CEO/ GCO

CEO

Induction for newly appointed and elected
Trustees was offered in 2025.

Refer also to Risk Register for the
Parliamentary Bil.

Examples of workshops provided in 2025:
The Trust's Vulnerabilities in February 2025,
Values and Behaviours in June 2025, Land
Management Plan in June 2025. Risk
Registers Sept 2025.

Land and Property Manager commenced in
post in February 2025.

Professional communications support newly|
retained in 2025.

1.3. Trustee body is influenced
by a dominant few.

Al trustees are encouraged to regularly
attend and take part in Board meetings.

including Board failing to
appropriately scrutinise
‘committee decisions

Committee papers are circulated to all
trustees and they are able to attend
committee meetings and contribute at
the Chair's discretion whether or not they|
are a committee member.

Chairs to ensure all trustees in
attendance at meetings have the
opportunity to contribute.

All trustees encouraged to attend
training to make them aware of the law
and their obligations as charity trustees.

Officers provide the Board with relevant
information and advice to ensure no
ultra vires decisions taken.

Minutes and papers are added to Board
Members intranet

Chair's Workshops (non-decision making)
provide opportunity for open debate and
to build relationships between trustees.

Terms of reference for committees
agreed by Board are set out in
Governance Handbook. With limited
exceptions, committees make
recommendations which have to be
confirmed by the Board.

‘Quorum for Board meetings set at 10 -
over 1/3rd of Board members.

Code of Conduct (revised 2024) provides
a framework for good practice.

All committees

All committees

All committees

Governance
Committee

SttB

NC

1.4. Trustee/s has conflict of
interests

Conflict of Interest policy in place
(adopted 2018).

Review and update Conflict of Interest Policy in 2026.

Trustees asked to complete a register of
interests and to update it regularly.

Chair to remind trustees to do this at Board meetings.

All meetings have an agenda item under
which trustees are reminded to declare
any interests in agenda items.

Board members requested to submit an
annual Disclosure of Related Party
Transactions.

Trustees to respond promptly to annual request.

Trustees provided with training on
conflicts of interest and are encouraged
to seek advice if they are unsure when a
conflict exists.

Implementation of proposed governance changes would
provide longer term mitigation and/or control. Currently
some Board members have an inherent conflict of loyalty
because of the method of appointment.

The Board has adopted a Code of
Conduct and training is provided to
highlight requirement for trustees to act
only in best interests of MHT.

Repeated reminders issued if needed

Register of interests maintained on
Trustee’s intranet.

Governance
Committee

All committees

SttB / FAM

NC

Reminder at each board meeting needs to
be maintained.

Trustees reminded to provide annual
Disclosure of Related Party Transactions to
FAM in June/ July 2025.

The board adopted a revised Code of
Conduct in March 2024.

7.5. Trustee body is unduly

Conflict of Interest policy includes
for dealing with the potential

by local
or other external bodies

Risk of board or committees
being inquorate due to exclusion
of conflicted members

conflicts of loyalty.

Continue to make clear that Trustees are not representing
their political party when on the Board and must act in the
best interests of the charity.

All Board and Committee meetings have
an agenda item under which trustees are
reminded to declare any interests in
agenda.

Code of Conduct and training highlight
the requirement for Board members to
act only in best interests of the charity.

Trustees to read and sign the Code of Conduct and engage
in training.

All committees

All committees

Governance

SttB

Induction for newly appointed and elected
Trustees was offered in 2025.

Induction for newly appointed and elected
Trustees was offered in 2025.

Currently no mechanism (other than changing standing
orders to reduce quorum) is available address this risk.

Implementation of proposed governance changes would
provide longer term mitigation and/or control of risk. (The
Board is currently composed of a high proportion of
trustees appointed by local authorities). Maintain a
watching brief.

All committees

SttB.

7.6. Trustee body has poor
structure and/or obscured lines
of delegation.

Terms of Reference and scheme of
for Board, C and

Periodically review terms of reference and scheme of

chairs are fully defined in Governance
Handbook.

at no more than 5-year intervals. Delegated
authorities on budget amended (board meeting
23/07/2024).

A new Staff and Trustee Protocol was
adopted by the Board in May 2024.

The Protocol Working Group to continue to monitor
application of the Protocol.

Trustees to be mindful of their strategic
role

Chairs to remind trustees of difference between strategic
and operational responsibilities.

Trustee and staff protocol developed and adopted as a new
procedure (board meeting 09/05/2024).

Trustee training to be provided.

Governance
Committee

Staffing Committee

All committees

SttB

Protocol
Working
Group

SttB

Scheme of delegation was updated in 2024
e.g. staff delegated responsibilities for
budgets.

1.7. Poor reporting to Trustees

Decisions of board not followed|
up,

Regular updates given on ongoing work
at Committee/Board meetings and via
email and written updates.

All committees

CEO/SttB/
CM /FAM

Staff provide papers, presentation and
reports to committees & board, together
with verbal updates, site meetings,
workshops and written updates by E-
mail, on intranet etc,

All managers

Trustees given training to help identify
what information they require and are
able to request clarification and
additional information.

The Board can request additional
information from external experts where
needed.

HR Dept provides workshops on the role
of the employer in creating a working
environment that is free from bullying
and harassment.

Trustees are also able to access updates
on Trust website, social media and in the
Trust’s Annual Report.

Health and safety training for trustees to be provided
regularly.

Professional communication specialists retained.

Presentation on how to create a working environment that
is free from bullying and harassment is in the Members’
area of the website. Further training to be scheduled

Trustees to utilise the Members' area of the website more.

Staffing Committee

FAM

Staffing Committee

CEO

All committees

SttB

Actions generated by meetings are
logged in minutes and followed up by
staff. Updates reported back to Board /
Committees. Opportunity for trustees to
follow up in the “Matters arising” part of
the agenda.

All committees

CEO /SttB

NC

A new traffic light system was introduced
for reports to LMC in 2025/26 and fewer
month by month operational reports.

In 2024/25, online H&S training was
provided on 19/06/2024 and in-person on
24/10/2024). HR Dept provided workshops
on the role of the employer in creating a
working environment that is free from
bullying and harassment to trustees on 28
Nov 2024 and staff early in 2025.

The SttB made considerable improvements
to the Members' area of the website in
2025/26.

1.8. Potential for ultra vires
decision making

Risk of actual or perceived lack of
impartiality or conflict of interest
by senior staff in advising or
interacting with trustees, leading
to loss of confidence in
governance assurance and
decision-making integrity.

Provision of sufficient
information to Trustees to enable
appropriate decisions to be made

New trustees given induction including
upon the powers and duties of trustees,
highlighting the need to act within those
powers. Appropriately qualified officers
provide papers for trustees on items for
decision, including background
information, identified risks and options.

Senior managers are required to
complete a related party disclosure form.
The Staffing Handbook requires
professionalism at all times.

Governance and Staffing Committee to consider
appropriate controls.

Powers and duties of Board are
summarised at the start of the
governance handbook, which is provided
to all trustees.

Policies and guidelines (e.g. land
acquisition, easements) set out
information to be provided to enable
decisions to be taken.

Regularly review existing policies and identify those to be
updated.

Governance
Committee /
Staffing Committee

MC

SttB.

SttB

L&p

NC
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There were a number of newly nominated
trustees and elected trustees in 2025/26
that were offered training sessions. The
next election year is in 2027 when
additional resources would be needed.




There were a number of new nominated

Trustees given training to help identify Governance suB and elected trustees in 2025/26.The next
what information they require. Committee election year is 2027 when additional
resources would be needed.
Auditors provide independent review to
ensure that the charity is compliant with FAR FAM
its legal obligations and relevant
financial regulations.
External advice from legal and other | 12 Ul understand the new imications of the Data (Use
rom €9 and Access) Act for Charities. This Act amends existing
relevant professionals (i.e. HR advisor and| FAR CE0
! legislation, for example the UK General Data Protection
GDPR advisor) is sought where required.
(GDPR).
7.9 Internal Disputes Governance Handbook, Code of Conduct
and Charity Commission guidance set | Trustees to use opportunities for workshops to discuss All committees suB
out to act in issues in an non-decision making forum. ;het Bcu‘rd adopted the l’rust(ebe an: Staff
decision making. rotocol as a new procedure (boar
The Protocol Working Group to continue to monitor §  [Protocol 16 ¢ |meeting 09/05/2024) and it is now in the
application of the Protocol, Staffing Committee | Working Governance Handbook. A social group was
Group established between trustees and staff to
explore opportunities.
A reconciliation process to be offered to petitioner trustees
CEO
110 Tmpact of arborne Monitoring regulation and advice from
infections on on airborne respiratory <
infections
2. COMPLIANCE
Staff and Trustees are provided with Board / ) ;
N Not an election year in 2026 -~ no
2.1. Breaches under charity law |training on current Charity Commission Governance st8 o el beronied:
guidance and relevant legislation. Committee quired.
MHT adheres to charity law and Charity
Commission guidelines. Professional Governance sup Increased budget for legal services in
advice sought if lawfulness of any Committee 2025/26.
activities is in doubt.
9 NC
Trust’s solicitors issue regular updates on
charity law and guidance. Where Govermance CEO and SttB attended VWV training on
relevant the Board are updated and Committee CEO/ SttB new implications of the Data (Use and
policies and procedures are reviewed and Access) Act for Charities in Sept 2025.
amended.
Trustee Exchange attended by some
Chairs and Senior Staff and relevant | Attendance of Trustee Exchange by CEO and Chair or other | Governance o Trustee Exchange attended by CEO and
updates fed through to Governance  [trustee in April 2026 Committee Chair in April 2025.
Committee and Board.
22 Failure to comply with Annual audit carried out in accordance
requirements for Audit and the [ZTRIE R0 carer QUi eeetnce [ Repeat the annual cycle: audited accounts to be signed off AR A ¢ |Riskhas dropped back with new FAM now
preparation and filing of annual . g Y | at Annual Meeting in November 2025 and then in 2026. established and Auditors.
Commission in timely manner.
accounts
2.3 Fallure b0 comply with New Board members given induction, Most newly nominated and elected trustees
Malvern Hills Acts including the powers and duties of Not an Election year in 2026 so additional resources should recaivod rey Cieite mformation and
trustees and highlighting the need to act [not need to be deployed o eton t?amm /208
within those powers. 9 -
Copies of the Malvern Hills Acts provided
to all trustees and also available on Trust
website. sup o e
Powers and duties of Board are
summarised at the start of the
Governance Handbook, which is provided
to all trustees.
Any review of a policy document checked Governance
to ensure complies with the Acts. Committee
Legal advice on the effect of the changes
2.4 Changes to Local and conduct of Trust elections obtained. o6 16 ligise with MHDC over administrative procedure
| consultation with officers at MHDC to Gco c
Government ward boundaries A in place for election in 2027
ensure election can be conducted in
accordance with the Acts.
Suitable clear public information about By-election information published in
electoral areas is provided for the Trust Sef”"”‘l"g Officer holds a de-brief with MHDC following any Board CEO A Af’“‘" Aug/Sept 2025. De-brief on by-elections
election. y-election st with MHDC in 2025.
Adequate insurance cover is in place to
cover the Returning Officer role for Trust FAM 8
elections.
Seek to implement long-term solution via &co Refer also to Risk Register for the
changes to Acts via Private Bill. Parliamentary Bill.
2.5 Breach of general legislation| >t and Trustees receive appropriate |10,y iy qwareness of any changes to the law and Governance
" training to ensure they are aware of all 5 S8 NC
or regulations. - regulations relevant to the charity’s operations. Committee
relevant legislation and regulations.
LMP &BP include references to all
relevant legislation and how it applies to LMC o™
MHT.
External H&S advisor appointed to
monitor compliance with Health and Health and Safety advisor was appointed in
. |safety procedures, check appropriate spring 2024 and a new trustee Health and
2.6.Breach of Has legisation | 0.0 P B e o eeof HSWG to develop a new H&S schedule and policy. Safety Working Group (HSWG) formed n
changes in legislation. Advisor makes October 2024.
annual inspections.
HS policy in place and Reportable Regularly review H&S processes and policy in light of any
Incident procedures are followed. statutory or regulatory changes.
Relevant policies on e.g.risk assessment, |Policies and procedures be reviewed, updated and Board
tree safety etc in place. informed.
H &S issues reported as standing item to
Staffing Committee and to Board. CEO /staff
Staffing Committee| _ thatare 12 NC
supervising /
A near-miss or ‘safety alert’ system is in |5t t0 report a change in activity as a near miss to aid All Staff Near-miss reporting is now regular and is
oce Y Y- eg. avolunteer task cancelled due to adverse considered by the Health & Safety Working
P weather conditions. Group and Staffing Committee.
H &S procedures and risk assessments | ¢ o 4yice i for MHT to check implementation of policies External fire risk compliance assessment
regularly reviewed and updated in light ;
also undertaken in 2024.
of current legislation and advice.
Organisation obtains updates on all H &
S regulations that apply to its activities.
et TO ST Wers-provTTreer o
3:'::'?:I":Z‘f{t":‘?n°pfe'°i'l‘r’:;‘:’:f$e relevant staff in October 2024. Admin Asst
) 9 req compiled a training matrix and collating all
provided with relevant certificated carthonts inta ore plce In winter
training.
Current electrical safety and gas Continue to provide fire safety / extinguisher training for P’f‘;‘:'jfﬁf '('felfe";:zr’e:i':g:';’l‘:' B
certification for buildings are in place.  |staff. o2ty 9
.7. Breach of protecte elevant bodies were consulted on, an nternal consultation took place in autumn
2.7. Breach of p d Relevant bod Ited d Internal consul K pl
area/wildlife/environmental | made input into, the Land Management | Deliver the public consultation for LMP 2026-2031 LMc o™ 2025 to gauge trustees' early views and
legislation Plan 2021-26. staff as main users of the Plan.
Staff, Board and user groups notified of
any new designations and are kept Assess and evaluate resource implications of any new
appraised of any new discoveries/ e e o™
developments that might lead to further 9 -
designations on MHT land
Accurate mapping/recording and
flagging of protected status land within . Additional capacity will be required if we
our land holding identified in LMP and areto widen application of GIS mapping.
Geographical Information System (GIS).
Ongoing liaison with statutory protective
organisations Natural England (NE), NC
Forestry Commission (FC), Historic Aim to gain improved liaison with RPA and NE. o™
England (HE), Environment Agency (EA)
etc.
Allstaff and contractors undertaking
work on MHT land are appraised of all ™
designations, schedules, protected
species etc.
Utility companies operating on Trust
land are alerted to seek all consents from Lap
Trust and relevant external bodies.
rofessional staff with relevant lew Land and Propert, lanager
Prof? I staff with rel New Land and Property Manag
qualifications, experience and training FAM commenced in post early in 2025 (a
are employed by the Trust. qualified surveyor).
2.8. Breaches of General Data_|Policies on data handiing and retention
Protection Regulations. (GDPR) |periods established and processes for
Subject Access Requests set up. Training
for staff undertaken, Review and monitor updates to UK legislation. AR CEO/FAM Staff reviewed internal DSAR handling
process in autumn 2024,
External Data Protection Officerand | Ensure GDPR compliance is included where relevant in ll CEO & FAM
GDPR advisor appointed 2020. policies (e.g. Code of Conduct).
Reviewed and updated MHT Data
Review of data policies and processes [ Annual Data Protection Report generated following review CEO & FAM Protection Report, GDPR toolkit, records of
undertaken annually by extemal PO [with external DPO. processing activities and draft privacy
notices in 2025.
Revi — - NC  |starrana Irustees given rerresner training
eview application of retention policies (provided to staff on 02/10/2024 and
Audit of all data held undertaken 2020. ) briefing circulated to trustees). Additional
Staff and Trustees to be given refresher training. CE0 training and review will be needed in
electinn vear 2027
Personal data that is handled is kept to CEO/FAM/
minimal levels. Stt8
Exit process for staff / trustees to be reviewed to ensure
data which is subject to GDPR is deleted.
Use of separate MHT email addresses for [ 1ustee person details only to be posted in Members area sus
all Trustees to be used for Trust business. | following advice from Data Protection Officer and
implemented in 10/2024, Trustees to check their email
accounts regularly.
DVLA audit MHT's handling of data A
relating to vehicles and owners.
3_EXTERNAL RISKS
3.1, Loss of reputation Tnformation about the Board's activities T T T PRt o
is freely available on its website, since vocal lindividuals make ongoing
including papers for meetings and CEo/suB publcrickms. New web pages were
minutes.
proposals and myth-busting in 2024 and
are undated
The Trust deals promptly and accurately CEO/FAM Sought feedback from public on public
with questions from the public in a spirit A At statements process by November 2024; and
of openness and transparency. amend standing orders on an annual basis.
Trustees and Staff work to ensure
compliance with the Malvern Hills Acts, All committees Al staff

Charity Law and Charity Commission

guidance.
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Meetings of the Trust open to the public
except where exempt information is
discussed.

Regular press releases are made to
ensure the public are aware in advance of]
any significant activities the Trust plans
to carry out and the reasons for them.

As well as press releases, occasional advertorials put across
the Trust's perspective and advertise key activities.

Uptake of press releases and feedback is
monitored.

The Trust’s Social Media pages are
regularly updated and monitored by
authorised staff.

Social media policy in place covering
staff and trustees’ use of Social Media.
and press releases are only

issued through the office to ensure
consistency and accuracy.

A need for core briefings for trustees when resources allow.

Website kept under regular review and
updated to provide readable current
information across platforms and
formats.

Consider implications of Umbraco platform nearing end-of-
life early in 2026,

Website platform and accessibility was
reviewed internally in 2022.

Full website review by 2026/27.

Events programme to facilitate
engagement with the community and
and inform them of

important aspects of the Trust's work.

CEO to update FAR regularly. Consider long term resourcing
implications.

FAR

SttB

CEO

Annual Meeting is advertised in Malvern
Gazette.

The Board adopted a new communications
strategy in Jan 2025.

Social media policy updated in 2024.
Website is under regular review. Long

handover for Community and Conservation
Officer role took place in December 2024.

3.2. Adverse publicity, loss of
confidence, loss of influence,
impact on staff morale

Public and local media are informed in
advance of significant planned works,
meetings, and activities.

Wherever appropriate communications
include explanation that the Trust is a
charity and the relevant Acts governing
the Trust’s operation, to reduce public
misconceptions of the Trust.

Social media used to better publicise and
explain our work.

Leaflets are produced and distributed to
members of the public to explain about
the Trust and its work. (Levy payer leaflet,|
Good Neighbour Guide, Annual Report).

Complaints policy in place to deal
promptly with complaints from members
of the public.

Monitor complaints and regularly brief/update staff and
trustees on contentious issues and appropriate responses.

Staff are alerted to issues at an early
stage and able to contribute towards
their resolution.

Public misinformed about the
Trust

News sources and social media are
monitored for misinformation about the
Trust and corrections of fact issued
promptly wherever appropriate.

Where appropriate engage directly with
stakeholders to correct misinformation.

Consider long term resourcing implications.

Trustees and Staff to clarify topics of misinformation that
are being put about by groups or individuals, and issue
clarifying statements by direct means and public platforms

Chair / Vice Chair

CEO

CEO

First update to FAR on additional
communications support in Sept 2025.

Intention for tree work at Old Hills in early
autumn 2024 shared well in advance and
minimal complaints received.

The Board awarded £25,000 from reserves
to retain communications expertise in
2025/26. Updated website cookie banner
for full compliance with GDPR by Nov 2024.

Myth-busters page introduced on website
in summer 2024.

Informal Bill communications group
convened in 2024, Refer also to Risk
Register for the Parliamentary Bill.

3.3. Impact of demographic
changes and the impact of
known development e.g. SWDP

Weekly monitoring of planning
applications in order to comment on
applications which impact on the Hills
and Commons.

Monitoring of progress of all Local
Authority strategic planning e.g. Minerals
plan, SWDP, Neighbourhood Plans and
contribute to public consultations as
appropriate.

LMC

LMC

L&pP

L&pP

NC

3.4 Impact of Government
policy, changes in legislation
and regulations

Update Staff training in employment
law, health and safety, Equalities Act etc.

Trust is in receipt of regular updates from
professional advisors and monitors
relevant publications. Trustees and
management consider any changes
which occur and respond accordingly.

Indluding ongoing uncertainty in
relation to any changes to Agri-
Environment schemes

Monitor development of proposals for
future Agri-environment schemes.

Make conti for
may be impacted.

areas that

The Trust liaises with Natural England
over changes to Agri-environment
schemes, protected species / habitats and
5551 legislation.

Make further efforts to ensure improved liaison (including
site visits) with NE staff and others.

Timely applications are submitted for all
available schemes.

Liaising with statutory bodies over any
changes to Scheduled Monuments,listed
buildings or related legislation.

Staffing Committee

MC

LMC

MC

LMC

CEO

Al managers

CEO/CM

™

™

CM/L&P

NC

Trust Staff contributed to the SWDP
hearings in early 2025 and this was
reported to the board.

3.5 Impact of local campaigns
by groups or individuals
diverting organisational focus

Local press is monitored for reports of
projects or campaigns conflicting with
the MH Acts.

Provide appropriate and robust response
through all appropriate media channels
setting out the Trust's position.

Chair trustees and staff briefed on any
new upcoming issues.

Meetings held with relevant
partners/stakeholders to ensure the
Trust’s position is clear.

Further promote wider understanding of MHT's duties and
objects with outside organisations and the wider public
through a programme of public engagement.

Charities work diverted and funds

Trustees and staff refer such items to the
standing procedures for dealing with
persistent and vexatious complaints.

Review public education and stakeholder communication
processes to reinforce messages and public information
about the charity’s objects.

expended on issues being
repeatedly raised or through
vexatious complaints

Public education and stakeholder
communication processes reviewed on a
rolling basis.

Board to develop and implement communications strategy
to reinforce messages and information about priority areas
of the charity's work.

4. OPERATIONAL RISKS

Policies or Board decisions on individual

Jissues are adhered to.

CEO

NC

New communications strategy approved in
January 2025.

New communications strategy approved in
January 2025.

4.1. Contract and supply

Terms and conditions for major contracts
are reviewed and professional advice is
taken where required.

Procedures/thresholds in place for
obtaining quotations for larger contracts.
Level at which quotations/tenders must
be obtained is specified in Accounting
Policies and Procedures Manual.

Full tender process set out in Accounting
Policies and Procedures Manual.

Ensure those who tender are
appropriately qualified /certified and
carry relevant insurance. Tenders
checked for required certification and
declarations.

Tender process includes trustees in
vetting and authorisation of major
contracts.

Anti-bribery Policy in place.

‘Contracts monitored and reviewed.

Large contracts re-tendered regularly
every three years.

Trustees are provided with list of major
annual contracts over £1,000 (with any
significant clauses highlighted).

FAR

CEO&
Managers

CEO/FAM

CE0/
Managers

FAM

NC

Abusive, vexatious and /or persistent
Complainant Policy revised in 2022.

Last provided to FAR on 25/09/2025.

4.2. Capacity and use of
physical resources

Ensure funding available for necessary
improvements to buildings, purchase of
new machinery etc.

Suitability of buildings for their
use impacting on operations

Suitability and use of lower shed
reviewed 2019/20.

Manor House 2™ floor improvements

No longer looking to implement the proposals.

Building maintenance and inspection
programme in place.

Plant machinery obsolescence|
impacting on operations/safety|

Replacement policy in place and
programme updated as part of Business
Plan 2022-2027 with costings identified
for major items e.g. vehicles, plant.

The plan is reviewed and updated
annually.

Include a forward plan of equipment needs/replacements in
2026/27 budget,

Updated Electrical Certification for all
buildings.

LMC

Staffing Committee

CEO

CEO &FAM

L&p

L&pP

oM

L&p

NC

The intention was to implement
improvements according to latest thinking
early in 2025. However, new advice from
the Health and Safety advisor demands a
rethink.

4.3. Security of Assets

Adequate security measures for buildings
and other infrastructure.

Security measures for Top Shed is to be reviewed

Asset register maintained and regularly
reviewed.

Routine inspections of buildings
undertaken annually.

Fire Risk Compliance Assessments
updated in summer 2024,

With training from the retained H&S advisor, internal
updates will be made on an annual basis with an external
assessment due in 2029. This requires staff training.

Annual review of insurance cover.

Cyber security system upgrade and
online backups implemented 2021
Firewall and antivirus systems upgraded
2022.

Regular training for all staff in GDPR and cybercrime,

FAR

L&p

FAM

FAM

NC

This is part of health and safety
considerations.

Additional security options would be
considered as part of any building
redevelopment programme.

External fire risk assessment undertaken in
June 2024, Implementation of compliance
measures thereafter. Visit from H&S Advisor
to upskill staff in Oct 2025.

Reviewed annually.

018

Training for all staff in GDPR and
cybercrime on 02/10/2024.




4.4 Employment issues

Human Resource advice available
through HR consultant who provide
regular updates in newsletters. Additional
advice taken from others e.g. ACAS when
required.

Changes to Staff Handbook are reviewed by Staffing
Committee prior to adoption.

Management kept up to date on relevant
legislation and good practice, including
training as required.

Regular Senior Management Team meetings.

Staff Handbook and Induction
programme provided for new staff.

Regular Health and Safety at Work
advisory information obtained.

Breaches of employment law]

Staff Handbook reviewed on regular
basis. Staff notified of any changes to
Handbook.

HR Advice available through retained
consultant.

Adequacy of staff training

Training budget maintained and training
plans produced for all staff, reviewed at
annual appraisals.

Training costs

Staff Morale

Training provision and register of needs
monitored at annual reviews

Managers operate ‘open door policy.
Staff consulted on any significant
changes.

Have points of contact (POC) so that staff can discuss any
matters of concern with a trustee.

Annual reviews include consideration of
job satisfaction.

Regular staff meetings undertaken
involving all staff.

Invite POCs to every other All Staff meeting.

Pay benchmarking completed 2022 and
2025.

Review additional options - ie. use of sabbaticals and work
placements.

Lack of capacity to cover staff|
absences,

Duality of 'Key function” roles
undertaken 2019.

Make better use of and optimise volunteer roles within the

Staffing Committee

Staffing Committee

Staffing Committee

FAR

CEO/FAM

CEO and All
Managers

Disputes

Clear disciplinary and grievance
procedure within Staff Handbook.

Trustee Disciplinary Policy to be updated in 2026. HR Dept
to provide workshops on the role of the employer in
creating a working environment that is free from bullying
and harassment.

Governance
Committee /
Staffing Committee

CEO and all
Managers

Employee engagement survey undertaken
in 2025 and a plan of action s in place,
including reflecting staff ideas in
improvements.

External Health and Safety Advisor was
formally appointed in 2024 and has since
made numerous advisory visits.

Pay benchmarking to be considered during
the budget setting for 2026/27.

4.5. Loss of key staff

Expected loss or Retirement of]
staff

Exit interviews are undertaken with
feedback where relevant to Staffing
Committee/Board.

Handover periods

Full review of organisations skills need required.

Wherever possible recruit early so as to allow overlap and
knowledge transfer with outgoing post holders.

Retirement of skilled operational staff.

Work towards succession given anticipated retirements in
Field Team in 2025/26.

Unexpected Loss of expertise very|
specific to the organisation
causing impact on operational
service delivery|

Duality of ‘Key function’ roles
undertaken 2019. Staff structure and
organisational needs to be considered in
the Business Plan.

Undertake further review of staff capacity and skills range
within individual staff teams in light of potential
unexpected loss of staff.

Succession and contingency|
planning|

Key staff insurance in place.

Continuation of insurance provided through HR Dept

Staffing Committee

Senior staff

[In autumn 2023/24 there was a turnover
of senior staff including the FAM and there
was a new auditor with no background
knowledge of the organisation. This
demonstrated vulnerability of small staff
team.

4.6. Volunteers:

Role descriptions in place for volunteers.

Wider development of volunteering roles
identified in Business Plan.

Further develop and fill range of volunteering roles within
MHT with relevant procedures, induction, and training.

Loss of volunteers, failure to
make appropriate use of

, lack of training and
support

Improvements to Lower Shed identified
to provide better volunteer use and
functionality.

Implement improvements according to latest thinking.

Volunteers invited to events programme,
volunteer social events and offered other
training opportunities through the year.

Recruit and train further volunteers to provide spare
capacity for certain job roles - e.g. warden and field staff
functions.

Safety of volunteers|

Risk assessments undertaken for all
Volunteer tasks.

Volunteers provided with uniform and

Risk of Volunteers overstepping|
role

Policy in place and
reviewed 2025.

Induction and regular liaison and
updates from staff provided.

Safeguarding Policy to be reviewed regularly.

Governance
Committee

CEO/CM

Al managers

4.7.1 Health Safety

External H &S consultant engaged to
review and advise on H &S processes and|
policies.

Maintain ongoing review and update of H &S systems to
include:

H &S Policy and Organisational Risk Assessment.
Appointed Persons and Advisors.

Update COSHH listing and COSHH Risk Assessments.

Regular updates of H &S legislation
received from external advisors.

H &S Policy training and internal
systems|

Incident Forms produced and monitored.

Regular fire alarm testing and PAT
testing of electrical appliance:
Regular maintenance of equipment
under Provision and Use of Equipment
Regulation compliance is undertaken

On-going Staff training to refresh skills
and safety awareness.

(COSHH listing undertaken.

Lone Working Policy in place.

Site and Activity Risk Assessments in
place for all regular locations and
activities. Risk Assessment training
updated 2022.

Review lone worker policy in Staff Handbook in 2025.

Tree felling procedures to be reviewed in light of potential
insurance endorsement for additional works.

Policy reviewed 2025.

Review and update safeguarding policy for 2025.

Appropriate numbers and proportions of
staff trained in First Aid. Certification
dates are monitored, and training
updated as required.

MHT has extended level of First Aid at Work trained staff
among Field Staff team.

Staffing Committee

Staffing Committee

Governance
Committee

Staffing Committee

CEO

CEO &
responsible
persons
identified in
H&s policy

NC

Safeguarding Policy updated in 2025.

Health and Safety advisor appointed in
spring 2024 provides a regular newsletter
and access to training opportunities.

4.7.2 Risk to staff of contracting

Adherence to Government Guidelines
relating to airborne infections,

Continue to update and implement precautions in light of
any change in Government Guidance o circumstances.

CEO

airborne infections in the
course of their employment

Public counter precautions and other
procedures in place to reduce risk of
airborne infection.

4.8. Wider Safety: public,
property, and environment

Hill-fire risks are identified and taken into
account in habitat and access
management.

LMC/ Staffing
Committee

Regular review with HWFRS of
procedures for fire management on the
Hills, access and emergency response
planning in coordination with other

Public access provision (paths, bridges,
gates, stiles etc) are regularly monitored
and maintained to standard.

Risks between public user types|

Guidance on cycling on the Hills prepared
and distributed. Cycle paths waymarked.
Cycling off permitted paths monitored
and identified unauthorised routes taken
out of use.

Increase signage, patrols and education on footpaths
required as a result of reported walker/cyclist conflicts.

Injury to public from quarries et

Ongoing monitoring and review of safety
at quarry sites. Program of quarry safety
fencing checks and repairs undertaken at
least once a year.

Liaison with West Mercia Police / HWFRS/
MHDC and NE to support public safety
efforts at Gullet Quarry.

Sarety provisions at vuneL Quarry
reviewed and improved with emergency

External H & S consultant undertakes site
visits, inspections and reviews and
recommends any changes to practices.

Tree safety)

Annual tree inspections in accordance
with Tree Safety Policy.

Increased survey, monitoring and works on Ash Dieback
Disease (ADD) trees to continue 2025,

CEO/CM

CEO/CM

L&P/OM/
™

™

oM

™M

™

™

Animal health

Staff maintain awareness of regulatory
notices issued by authorities (eg relating
to animal health (eg Avian Flu) and
required safety procedures are adopted /
implemented.

All managers

Risks to public from livestock|

Presence of livestock is communicated to
the public via onsite signage, newspaper
column, website and social media.

™

Measures in place to require graziers in
contractual relationship with MHT not to
graze diseased, dangerous or unruly
livestock.

™M

NC

Staff attended LANTRA basic wildfire course
on 30/10/2024.

4.9. Tree health - safety and
cost implications

Staff/volunteers trained to identify signs
of disease.

Monitoring of spread of all key tree
diseases is undertaken, including liaison
with other bodies and review of national
status reports.

Maintain a watching brief on ash dieback disease. New
monitoring of acute oak decline at Old Hills in 2024,

Liaison with Forestry Commission (FC)
regarding spread of disease.

Continue to monitor all updates on Ash
Dieback Disease (ADD), best practice
issued by FC and other arboricultural
advisory bodies

New disease threats identified and
mitigation measures in place.

Contingency fund against major tree
disease established and being reviewed
annually at least.

Tree safety inspection policy and
monitoring carried out in accordance
with that policy.

An annual update will be supplied to the Health and Safety
Working Group.

Management plan compiled,
implemented and regularly reviewed with
extra surveys being undertaken by staff
to monitor current spread of ADD in
order to minimise risk to third parties.

MC

FAR

Staffing Committee

All trained
staff/
CM/LMC

™

FAM

™

™

019

Action taken on acute oak decline at Old
Hills in autumn 2024.




When disease found amongst trees on
MHT land, safety assessment carried out
and action determined.

Watching brief.

™M

410 Inappropriate numbers of
livestock

10 year Countryside Stewardship (CS) or
Higher Level Stewardship schemes in
place provide continuity of funding to
support grazing.

10 year CS scheme secured for Southern
Hills from 2020, and for Castlemorton
from Jan 2022.

Risk of poaching, under grazing
not meeting SSSI conditions and|
increased need of mechanical
management|

Grazing agreements / licences set out
numbers of livestock units which graziers

Monitor requirements of grazing effort and capacity

of new Ei Land

should deliver.

Scheme.

Regular liaison with commoners, graziers
and statutory agencies undertaken.

Grazing levels and site condition regularly
monitored by Conservation staff.

4.11. Disaster, recovery and
planning

The governance review includes
proposals for changes to the Acts to
enable grazed commons to be secured, to
ensure future viability of grazing. Whilst
progress on this is awaited, investigate
what other practical options are available
to secure the common.

IT recovery plan in place. Improved
monitoring of IT systems via IT
consultants.

Business Continuity Plan to be further developed to cover

major IT and GDPR issues.

Destruction of property|
(fire/flood etc) resulting in|
inability to operate|

Important documentation / archives held
on site in fireproof storage.

Internal and off-site Data Backup in
place.

Staff have VPN to enable remote working

Insurance cover in place and regularly

LMC

™

CEO/FAM

NC

At capacity. Further fireproof storage in
budget 2024/25.

reviewed. Review in light of any changes to operational scope.

412, Information technology | Programme of hardware and software | Monitor and provide additional IT capacity in ight of
upgrades implemented including remote |changing working practices/Government guidance or
working access restrictions.

Wavenet conducted a software sweep on

Wavenet software sweeps to continue e.g. annually. CEO /FAM

Meeting operational needs

Improved capacity in use of GIS.

Provide update training to staff on IT systems they are

using.

Key staff to have smart phones for
effective communications and safety

Keeping up to date

Technical support provided by
independent external experts

Technical support

GDPR appropriate retention policy in
place.

Insurance in place to cover loss of data
and cybersecurity breaches.

Data protection

Electronic filing system set up on the
server.

Update electronic filing system in line with current and

future GDPR requirements.

Electronic filing system set up on the
server.

Update electronic filing system in line with current and

future GDPR requirements.

FAR

FAR

L&pP

CEO

FAM

NC

staff devices in Oct 2024.

Field Team issued with mobile phones in
2024/25.

[5-FINANCIAL

5.1. Expenditure levels

Process for authorising unbudgeted

beyond

set out in the Accounting
Policies and Procedures manual

Board and FAR briefed on expected
inflation linked cost/income changes.

Business Plan in place includes S-year
budget planning of all major projects
and capital expenditure

Review capital item/project costs as set out in Business Plan

and Land Management Plan.

Planned projects/ replacement of}
machinery costs increasing
beyond expectations

Project list and maintenance works fe-
prioritised.

Delayed projects rescheduled:

Car park income normally monitored
against budgets on a monthly basis, but
frequency increased.

FAR

FAM

CEO/FAM

CEO/FAM

L&P /OM

L&P /OM

Downgraded from a major risk in 2025.

5.2. Car park takings falling
below expected income.

Inflation rate rise and cost of fuel,
impacting on car park takings

Parking charge increase considered as
part of annual budgeting.

New suite of meters with card payment
was installed 2019 with required
registration plate input.

Analysis of pattems of parking
behaviour, ticket sales and factors
potentially affecting income undertaken
2017.

Review parking patterns and behaviour in light of new

evening tariff.

5.3. Grant funding reducing
uncertainty over future funding
mechanism of existing

AgriEnvironment grant sources

Availability largely determined by
external factors, not under MHT control.
Maintain liaison with NE and others over
new agri-environmental grant schemes

Monitor changes to agri-environment schemes and possible

new sources of grant funding.

FAR

CEO/FAM

CEO/L&P
Manager

™

Downgraded from a major risk in 2025.
Parking meter provision is currently
satisfactory.

Business Plan identifies possible income
streams.

Explore possible further diversification of income streams.

Reserves maintained in Stewardship
funds to bridge future transition periods.
Contingency planning undertaken 2019
against loss of income due to changes in
Countryside Stewardship Scheme
funding.

Implementation of proposed governance changes would
enable to Trust to access a wide variety of income streams

currently unavailable

Grant-funded budgets are separately
identified as restricted or designated
funds.

Availability of new grant funding
schemes is monitored by staff.

Wherever possible agree payment
schedules for all significant payments,
e.g. levy & grants.

FAR

CEO/FAM

CEO/CM

New ELMS system becoming clearer.
Countryside Stewardship schemes will
continue. Existing schemes renewed/
extended where appropriate.

5.4. Delays to income payments

Ensure requests for payments are made
on a timely basis.

Receipt of funds against schedule are
monitored.

Regular monitoring and reporting to
Board/FAR of arrears of payment from
RPA for Higher Level Stewardship and CS
scheme.

Further contingency planning may be required against loss
of income from existing agri-environmental grant streams.

FAR

CM/FAM

NC

[5-41 Grant funding being
reduced by unilateral changes
to existing agreements made by
Rural Payment Agency

‘Appeal and or object if Government
agencies decide to change payment
schedules midstream on any current
grant arrangements.

Bad debts provisions.

LMC/
FAR

™

NC

|RPA rates in some schemes increased but
uncertainty still exists on how MHT land
might fit eligibility.

5.5. Impairment of Financial
Assets

Periodic review of accounting policy on
write off periods.

Undertake further review of residual values of assets and

amend write-off policy /levels where required.

Risk of capital assets degrading
faster than write off period|

Investment managers adopting broad
spread across international portfolio to
minimise risks.

Value of i portf
being negatively impacted by
market volatility

reports on
performance required from Investment
managers during periods of volatility

Continue to regularly monitor investment.

Funds that may be required at short
notice from Land Purchase fund
switched to shorter term lower risk
category of investment.

FAR

FAM

NC

Requirements of any new grants are fully
identified and necessary monitoring is
undertaken

Al managers

5.6. Not meeting conditions for
existing grants

Conservation Team monitor to ensure
conditions of existing grants are being
met.

Regular liaison with grant providers.

Where possible revise agreements to minimise vulnerability
to MHT from third parties creating a liability for MHT to any|

breach of grant conditions.

Fraud policy in place.

™

CEO &CM

CEO/FAM

NC

5.7. Fraud through bank
accounts

Accounting Policies and Procedures
Manual sets out accounting/finance
controls

Training on electronic fraud prevention
being sourced through IT providers

Two signatories are needed on cheque
and BACS payments.

Procedures checked and approved by
auditors.

Risk of collusion perceived as higher in
small

Accounting Policies and Procedures Manual reviewed in

2023/2024

CEO/FAM

NC

5.8. Collusion of staff on
financial transactions

Internal payment authorisation reviewed
and updated in 2019.

Clear division of duties between staff
ordering and paying for goods/services.

Detailed references taken on
appointment of finance staff.

Annual review of financial controls
undertaken with auditors.

Specialist advice is taken on VAT when
required.

FAM

FAM

FAM

FAM

FAM

NC

5.9. Failing to make use of tax
breaks

Relevant advice taken from auditors
when required.

Review of distribution of funds on
accounts, guarantee levels and banking
licences undertaken 2022.

FAR

FAM

NC

5.10. Loss of deposits through
failure of bank

Bank deposits split between multiple
providers with £85k limit (but up to
£100K max with authorisation in any one|
FSC guaranteed bank).

Major capital reserves currently held in
investments via Investment Managers.

Board has adopted a medium risk
investment policy, which provides a
framework within which the Trust's
Investment Managers must operate. It
was reviewed in January 2023.

Adopted flagstone platform with security

FAR

FAM

CEO/FAM

NC
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Increasing interest rates on cash deposit
accounts

5.11. Poor investment returns

Normally, quarterly reports received from
Investment Managers and reconciled
Investment Managers report to trustee
meeting every 6 months and additionally
twice yearly in a meeting with CEO, Chair
of FAR and Chair. More frequent
(monthly) reports on investment
performance required from Investment
managers during period of volatility

MHT pension provision reviewed (with
professional advice) in 2015- 2017 and a
strategy agreed to manage the provision
of pensions for employees of the Trust
and discharge the existing pension
deficit.

Review deficit repayment programme as advised at each
valuation.

CEO/FAM

Downgraded from a major risk in 2025.

5.12. Pension commitments
increasing

Trustee training workshops on the
background to current pension deficit,
calculations and plan for discharge of
deficit.

Valuations received from WCC actuary
every 3 years. Contributions are set to
ensure deficit is cleared over 15 year
period.

Triennial review anticipated in autumn 2025.

Annual SORP based pension deficit
included in accounts with note explaining
difference between this and triennial
valuation.

LGPS rules monitored annually with
attention to any which might affect
termination deficit.

Since 2011, MHT has not been linked to
any other employer in a group the
scheme so there is no risk of group
liabilities being allocated to MHT.

FAM/SttB

FAM

FAM

Annual SORP based pension deficit showed
significant reduction from 2022 to 2023.

5.12.1 Other employers
defaulting within
Worcestershire pension fund

Other employers in LGPS cannot
pay their contributions/take on|
an inappropriate level of risk
Icontributions take them too
close to limits of their

‘Analysis is performed by WPF to
understand the strength of an
employer's covenant when setting the
terms of admission agreements (that
may require bonds) and in setting the
term of deficit recovery periods after
actuarial valuations with the aim of
keeping employer contributions as stable
and affordable as possible.

WPF requires contingent assets, bonds or
other guarantees when admitting
organisations deemed to pose some risk,
to provide greater security against

liabilities, including some

resulting in incr
in liabilities. Risk category|
allocated by WPF = amber]

Other WPF employers ceasing to
exist without prior notice

by local

Continue to engage with WPF through employers’ forum to
keep up to date with the fund position.

Meters are emptied and cash counted by
2 members of staff.

FAR

FAM

FAM

NC

5.13. Cash takings fraud

Takings are reconciled back to meter
readings and discrepancies (rare)
investigated.

Car park meter system with card
payment facility installed 2019.

Auditors carry out detailed check of
banked takings and card remittances
against meter readings.

Payment methods at machines reviewed
early 2023 and cash payment reinstated
at 3 machines

Ticket machines fitted with anti-theft
mechanism.

Review cash holding/handling procedures and in-transit
security.

FAM

NC

5.14 Theft of cash from
property

Procedures set out in Finance and
Accounting Manual for collection and
transfer of cash to bank by staff.

Increasing use of card payments
decreases cash takings.

Policy is reviewed annually.

FAR

CEO/
FAM

NC

5.15. Reserves policy and level

Reserve level reported regularly to FAR
and Board.

Continue to review reserves policy and cost control
measures in light of high inflation.

Cost inflation against original estimate
and budget capacity is monitored.

FAR

FAM

NC
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Risk Register for the Parliamentary Bill: V2.2 July 2025

Potential Risk Severity of |Likelihood Impact Direction [Detail of Risk as identified Potential mitigation Risk owner
Severity score: 1 (least serious) to 6 impact score of risk in (See below for
(most serious) last 12 abbreviations)
Likelihood of occurrence score: 1 1-6 1-6 Severity X | months
(remote) to 6 (almost certain) impact
Governance
Resignations create a change in 6 6 1. Trustees feel unable to continue due to behavoiour at meetings Board
balance of trustees in favour of the Bill 2. The Trust has no control over appointment of trustees Work on morale building amongst trustee
new
Operational
Risk of unforeseen consequences 3 3 In modernising the Acts and making changes we overlook some The point of the consultation and the Parliamentary process is to test the draft  [Staff/PA
arising from the redraft issue of interpretation that wasn’t intended or foreseen. Bill
—>
Loss of key staff during the progress of |6 4 Loss of expertise would be a serious threat to keeping costs on track |Governance Change Officer appointed Staff/Board
the Bill Staff have considerable detailed technical and legal understanding [Bring new staff involved in the Bill up to speed as quickly as possible. Provide
of the problems with the Acts, the background to proposed changes |support for staff to try to mitigate impact of trustee behaviour
and further work needed, and an existing working relationship with
the Parliamentary Agent
—>
Failure to manage the Bill process 4 2 This is now primarily in the hands of Parliament Continue to track project against milestones and budgets Staff/Board
effectively l The project timescales may drift and key milestones could be missed |Maintain good communications with the Parliamentary Agent and identify
slippage at an early stage
Impact of major contentious easement |1 6 6 Opponents of the Bill could seek to use this to generate support Staff/Board
application l
Key stakeholder/Government 3 2 6 Influential Body raises concerns about provisions in the Bill This is of less concern now that we have seen responses from all significant Staff/PA
Department or Agency or N bodies and they appear manageable
Parliamentary lawyer raises concerns.
Failure to progress through Parliament |5 3 15 Factors outside Trust control eg insufficient Parliamentary timeto  [Ensure we are following how the process progresses and take appropriate action |PA
due to factors outside our control. — |progress the Bill, delay in committee being appointed, prolonged as identified;
correspondence with House lawyers, Attorney-General delays
making report, MP delays progress on 2nd reading etc
Inadvertent failure to follow due 6 1 6 There are multiple stages in the Parliamentary process and some Parliamentary Agents should ensure this does not happen PA
procedures — key requirements that must be met
Financial
Escalation of costs 4 5 Could arise from inflation or unexpected work Manage costs rigorously Staff/Board

If the initial authorisation of costs up to £306K is exceeded, Trust
would need to seek further permission from the Charity Commission

Apply for an extension in good time if costs seem to be escalating
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Potential Risk Severity of |Likelihood Impact Direction [Detail of Risk as identified Potential mitigation Risk owner
Severity score: 1 (least serious) to 6 impact score of risk in (See below for
(most serious) last 12 abbreviations)
Likelihood of occurrence score: 1 1-6 1-6 Severity X | months
(remote) to 6 (almost certain) impact
Projected costs exceed available funds |4 4 16 new |Costs may escalate to an extent that they would exceed ability of  |Manage costs rigorously
the Trust to fund internally, either through reserves or borrowing Explore external funding options
from the LPF
Failure to meet loan repayments 3 1 3 l, If we have insufficient income we may find loan repayments Ensure forward budgeting of this item Staff/Board
problematic
Political
Some trustees fail to accept their 5 6 Trustees opposed to decisions made by the Board publicly All Trustees briefed on their duties as Trustees during induction Board
obligation as charity trustees to adhere T expressing their disagreement to the Bill, or to key elements of the |This is a breach of the MHT Code of Conduct and Charity Commission guidance
to the principle of collective Bill Any Trustees who find themselves unable to agree with the collective decisions
responsibility. should consider resigning from the Board Trustees
in this position are conflicted and are exclude from discussions of the Bill
Significant pressure/opposition affects |5 6 Particular groups influence MPs and Peers eg by mobilising 1 Internal comms - ensure there is a clear understanding among board members |Staff/Board
Board resolve to pursue a Bill T misinformation campaigns of our position and reasons for it (Singing from one hymn sheet).
Reputational risk to MHT Misinformation (either by word of mouth, meetings, social media |2 External communications - carry out a stakeholder analysis and put plan in
Impact on staff and Board morale etc) about the effect of the governance changes skewing public place
opinion 3 Increase targetted communications. Increase positive output to media. Use
tailored comms for the different groups and anticipate concerns likely to be
raised.
4 Monitor social media channels and respond as appropriate 5
Reputational Risk addressed in main Risk Register
Interest groups and petitioners apply |5 6 Petitions against the Bill as it goes through Parliament possibly As above plus third party comms via influential advocates, briefing local Board/PA
pressure during the Parliamentary T leading to key measures being amended or rejected during the politician, Parliamentary plan, good PR etc., seek advice from an experienced
process and either cause Trust to Parliamentary process Parliamentary PR Advisor
withdraw the bill /water down MPs or Peers have opportunities to suggest amendments to the Bill |Be prepared to negotiate
important provisions or cause Outstanding petitions at committee stage Know where our red lines are
significant delay to the progress of the Objections of any nature cause delays to the process: along delay  |Anticipate the contentious areas and prepare suitable rebuttals
Bill could lead to the Bill not being enacted in time for the 2027 Attempt to negotiate with petitioners
elections Develop relationships with MPs and Peers willing to assist passage of the Bill
PA and Board to proactively seek to move Bill on where appropriate
Failure to identify Peer to support Third|5 1 If there is a third reading/carry over debate, Promoter of Bill needs |Identify possible Peers at an early stage, brief and keep them well informed Staff/Board
Reading carry-over debate in HoL if l to arrange for a peer to move it
required
Failure to gain the support of an MP to |5 5 Local MPs influenced by pressure from people to oppose Bill Identify possible candidates, brief and keep them well informed as soon as Staff/Board
move stages in the Commons T possible
Bill amended significantly against the |6 4 Committees have the power to amend the Bill (or reject it). Ongoing liaison with and advice from the Parliamentary Agent Staff

Trust's interests during the
Parliamentary Process.

The Commons can also amend the Bill at Report stage

Careful review of impacts of any changes made
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Potential Risk

Severity score: 1 (least serious) to 6
(most serious)

Likelihood of occurrence score: 1
(remote) to 6 (almost certain)

Severity of |Likelihood Impact

impact score

1-6 1-6 Severity x
impact

Direction
of risk in
last 12
months

Detail of Risk as identified

Potential mitigation

Risk owner
(See below for
abbreviations)

Risk Ranking

1 to 9 Manageable Risk: Overall rating is 6 or less. Content to carry these risks. Monitor and track any change.
10-19 Material Risks: Overall rating is 7-14. Concerned about these risks. Need to be managed as a priority.

B 20mE| significant risk: Overall rating is 15 or above. Most concerned about these risks which are significant and should be referred to HWT Board for regular review.

Arrows: >

The direction of travel of risk
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Paper B
For Decision

Ordinary meeting of the Board
Reserves policy and Going Concern

13%" November 2025

A paper was taken to the FAR meeting on 25" September 2025 on Reserves Policy.

This paper is essentially the same data with some additional workings and narratives off
the back of the discussion at that meeting AND because this needs review right up to the
point of the accounts being signed off.

MHT’s reserves policy was reviewed at 29" August 2024 FAR meeting and passed at
Board level on 12t September 2024. MHT’s trustees’ policy is to aim to maintain free
reserve levels at above £350,000.

Charity Commission guidance on reserves is set out in CC19.
https://www.gov.uk/government/publications/charities-and-reserves-cc19/charities-and-
reserves

In setting MHT’s reserves policy, the trustees follow the five steps recommended in CC19,
which are:

Understanding the nature of the funds held,
Identifying functional assets,
Understanding the financial impact of risk,
Reviewing sources of income,

Impact of future plans and commitments.

nbwNn=

The reasons for holding reserves depend on the activities carried out by the charity. In
MHT’s case, the following reasons for holding reserves were identified:

e To fund working capital. Levy payments from MHDC and some grant payments
are received in arrears, so reserves are needed to fund expenditure incurred prior to
receipt of the funds

e To purchase vehicles and other equipment

e To fund expenditure arising from unexpected events

e Toinvest in future projects.

References
1. Reserves Policy - existing
2. Comparison of Reserves levels — updated since FAR 25.09.25
3. Going Concern Assessment

Reserves Policy
Malvern Hills Trust’s (MHT’s) free reserves are defined as those funds which the charity

has available to spend on its charitable objectives.

The free reserves are calculated by starting with the total unrestricted funds value from
the accounts. To comply with accounting rules the amount of the pension deficit is
included as part of the unrestricted funds shown in the accounts, although it is a liability
that will not crystallise, as the deficit to be repaid is part of a different calculation under
the triennial valuation of the scheme. This deficit value is therefore added back when
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calculating the free reserves. The net book value of fixed assets (not available as cash)
and the value of committed (designated) funds are then deducted, to come to the free
reserve total. In summary, the calculation is as follows:
Total unrestricted funds*
Less:
The defined benefit pension scheme surplus/(deficit)
Net book value of fixed assets funded from the general fund
Committed designated funds
*Unrestricted funds comprise the general fund, and free designated funds and
surplus/(deficit) on the defined benefit pension scheme
The level of free reserves and cash balances are reviewed quarterly against the agreed
policy. That policy is reassessed annually.
The level of free reserves required will vary from time to time depending on MHT’s overall
financial position, the economic climate, the security of income from grants and other
sources (in particular from parking revenue), the expected levels of planned expenditure
and the risks of unplanned costs.
In setting the policy, the trustees have ensured that the contributions required under the
defined benefit pension scheme, including those to cover the actuarial deficit, can be met
from projected cash flows.
MHT’s trustees’ policy is to aim to maintain the free reserves level above £350,000. This
threshold has been set by the trustees taking into account the following factors:
e The need to hold funds to maintain the viability of MHT in case of unexpected
events leading to uninsured costs,
e The need to provide protection against the risk of a significant drop in grant or
other income or unexpected delays in receipts,
e To fund everyday essential expenditure in the event that income streams are
unexpectedly interrupted,
e To fund unplanned costs arising from tree diseases,
e The need to provide working capital for MHT, both for day to day work and for
future (possibly grant-funded) development,
e The need to provide a degree of protection against fluctuations in investment
income.

At 31t March 2025 total funds of the charity were £4,275,183 (2023/24 £3,855,317).
This included restricted funds of £2,914,588 (2023/24 £3,091,034) and committed
designated funds of £1,118,634 (2023/24 £897,153). Details of all the designated funds
are given in note 20 to the financial statements and restricted funds details are in note
22.

The level of free reserves as defined above was £627,968, made up of the following:

General fund excluding net book value of assets £210,312

Free’ designated funds

Gifts £406,903
Modernisation of Acts — other costs £7,252
Dog campaign £3,501

Total £627,968

026



The total of the free reserve was down on the March 2024 figure (£742,341).
The overall free reserve remains higher than the target minimum of £350,000.

Comparison of Reserves levels
Reserves levels over the last 3 years:

Policy > 350,000 > 350,000 > 350,000
3;!03!2025 31 0312024 3;103{2023

General Fund Total 371,961 479,130 436,588

Remove NEV of assets 161,645 144,047 101,666

{vehiches and equipment + office eguipment)

Founding 4] 2 <5

Generad Fund e uding NEV of asses 210,312 210,212 335,085 335,085 334,917 334,317

All designated Fands: free Notfree Total free ot free  Total free Not free

Gify fund 406,903 406,903 389,386 389,386 383,102

HLS 79,081 79,081 112,078 112,07 106,873

Countryside Stewardshep 3BD,E3E 380,838 200437 200,437 150,564

Tree dissass furd 33,570 33570 35865 35865 35,865

Agh distak 61,515 61,515 90,869 90869 129473

Fundratsing 0 10,000 10,000 10,000

Modernisation of Acts:

Other tosts 7,252 63,000 70,252 40,186 40,186 34,010
Promation & prepar ation of the bil 16,287 16,287 -14,342  -14,342 &a9
Election expendes 5.000 5,000 0 0 17,207

Dog Campagn 3,501 3,501 3,501 3,501 3,501
Car park repairs 0 4,369 4,369 2,100
Boundary commission advice 12,276 12,276 12276 12,276 8,603
FAM (CED raplacernent i} 0 0 12,500
Desgnated fix s stasts 10411 10411 12,704 12,704
Marketing & Comms 25000 25,000
Track & tree bad weather 14000 14,000
627,968 742,341 736,620
179.42% 212.10% 210.46%
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Total

383,102
106,873
150,564
35,865
129473
10,000

34,010
-]
17,207
3,501
5,100
8,603
12,500
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Land Management Committee 16.10.2025

problems. Snowdonia National Park™ had been working since 2019 to remove
bins from across their area and it might be worth contacting them to find out
how the project was going.

On the proposal of Richard Bartholomew, seconded by Mark Driscoll, it was
RESOLVED unanimously to approve and support the LPM’s proposed Bin
Strategy, and to recommend the allocation of the sum of £2,000 + VAT to
undertake the bin trial, to be authorised by the CEO as per the procedures
manual. The Board to consider if any proposed new bin design met its
objectives. It was also RESOLVED to approve the changes to the Sponsored
Walk and Event Guidelines regarding rubbish.

The CEO recorded her thanks to the LPM for taking the lead on this issue and to
the rangers for gathering information and evidence.

5. Land Management Plan (LMP)

5.1.

5.2

Annual Progress Report
The Committee received the LMP, which was a reissue as requested by new
trustees (for information only).

.New Land Management Plan

The Committee received four items from the CM on: a detailed public
consultation plan for the new LMP consultation; a list of the essential
components required in the LMP, and; summaries of the two trustee LMP
workshops held to date.

5.2.2 LMP Consultation

The CM reported that the consultation plan outlined multiple consultations. A
public announcement would soon be delivered to make the public aware that the
Trust was revising the LMP and that there were plenty of opportunities for the
public and other stakeholders to get involved. The Trust would then to make an
open request for evidence — photos, scientific papers, new reports that might be
useful —in order to ensure that the plan would be transparent and evidence-
based. Next there would be a light touch postcard exercise, similar to the one run
10 years ago, where people would have the opportunity to fill in a feedback
postcard either online or hard copy; hard copies would be distributed throughout
the area and the initiative would be well-advertised. There would then be an in-
depth consultation for those who wanted to get involved at a greater depth; this
would include some kind of roadshow surgery session.

A first draft of the LMP would be available in April-June 2026; this would be
available to the public and would be sent directly to key stakeholders for
comment. The final version once published would also be widely available. The
Chair clarified that the schedule was to the same time scale as previously
approved by the Board, but now with more detail.

T https://www.bbc.co.uk/news/uk-wales-48495765
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Paper 1
For Decision

Annual Meeting of the Board
Proposed Meeting Dates for 2026
13 November 2025

The following calendar meeting is proposed for 2026. The schedule is broadly in line with
the one used this year, with adjustments made for Easter, bank holidays and half terms. If
there is no business, a committee meeting may be cancelled nearer the time. Special
meetings may be called at any time as per Standing Order 12.

Board Meetings (as per Standing Order 2) - meetings at 7 pm
Thursday 15 January

Thursday 12 March

Thursday 14 May

Thursday 9 July

Thursday 10 September

Thursday 12 November (Annual Meeting)

Finance, Administration & Resources Committee (FAR) — meetings at 6 pm
(Thursday 11 December 2025)

Thursday 4 June

Thursday 24 September

Thursday 10 December

Land Management Committee — meetings at 6.30 pm
(Thursday 4 December 2025)

Thursday 26 March

Thursday 2 July (Summer Walk)

Thursday 3 December

Staffing Committee — meetings at 4.30 pm
Thursday 29 January

Thursday 16 April

Thursday 8 October

Governance Committee — meetings at 6.30 pm
Thursday 12 February

Thursday 18 June

Thursday 22 October

Recommendation:

That the Board consider and approve the schedule of meeting dates for 2026.

Alison Marlow
Secretary to the Board
4 November 2025
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