Land Management Committee 04.12.2025

Malvern Hills Trust

Ordinary Meeting of Land Management Committee

Park View Community Room, Malvern Town Council, Victoria Park Road, Malvern WR14
2)Y

Thursday 4 December 2025 at 6.30 pm

Present: Felicity Robinson (Chair), David Baldwin, Richard Bartholomew, David Core (non-
voting), Mark Driscoll, Chris McSweeny, John Michael, David Reynolds, Chris Rouse, John
Stock.

In attendance: Matt Gardner (grazier), CEO, Secretary to the Board, Conservation
Manager, Land and Property Manager, Operations Manager.

John Michael opened the meeting as Chair of the Board, Mike Wilkinson (Committee
Chair) having resigned from the Board. Mr Michael began by expressing the Board’s
deepest sympathies to Chris Rouse on his recent family bereavement.

1. Election of Chair
Felicity Robinson was appointed unopposed as Chair, proposed by Mark Driscoll and
seconded by John Stock.

2. Election of Vice-Chair
Mark Driscoll was appointed unopposed as Vice-Chair, proposed by Felicity Robinson
and seconded by Sheila Wren.

3. Apologies for Absence
Cynthia Palmer.

4. Declarations of Interest
e David Core declared an interest in the discussion of a replacement for the bus
shelter in Peachfield Road, which was adjacent to his land.
e Mark Driscoll also declared an interest in this item as a former temporary Chair
of Malvern Wells Parish Council.

5. Chair’s Communications

e Felicity Robinson recorded her thanks for Mike Wilkinson for his service as a
trustee and committee chair.

e Mrs Robinson reported that there was now a public call for evidence for the
new Land Management Plan, alongside a postcard exercise, and encouraged
committee members to invite friends and family to forward any evidence they
might have.

6. Public Comments
None, no members of the public being present.
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. Matters arising from the minutes of the meetings held on 26 June and 16 October
2025
There were none.

. Property Matters
8.1. General Update

e The Land and Property Manager (LPM) reported that an initial assessment
of bin provision at Old Hills had been completed. A second assessment
was underway at Peachfield Common, focusing on five bins. Several bin
types had been considered and two selected for trial at Old Hills.

e An external clear up was in progress at Lower Shed. The Conservation
Manager had confirmed that the hazardous trees around the site could
now be addressed. LPM is looking at the primary uses of Lower Shed /
Yard for waste collection along with the storage of conservation and
volunteer equipment. Whilst identifying what current uses should be
relocated to Top Shed such as COSHH storage.

e There had also been a major tidy up at Top Shed, initiated by the
Operations Manager. The workshop and barn had been cleared and staff
were now moving on to the external yard area.

e Aninitial assessment of St Ann’s Well toilet block has been completed,
grant funding for these initial works has been sought.

e Work to improve the access to Manor House Reception is being explored,
following a recent accident. A local architect had been engaged and a
survey would be undertaken shortly with the aim of improving
accessibility.

e The farm business tenancy with John Richards Tree Nursery at the
Hacketts was ongoing, following an external market rental review.

8.2. Bus Shelter at Peachfield Road
A paper was tabled by the LPM, giving the background and legal context to the
request by Malvern Wells Parish Council (MWPC) to replace a bus shelter at
Peachfield Road, which had been destroyed by fire, with a bench. MWPC
proposed to remove what remained, reinstate the area to grass, and then install a
suitable pad to hold a bench. A model of bench had been suggested, which was
available in a variety of colours, to be discussed with the Trust; alternatively, the
Trust could suggest an alternative model. The PC had suggested the addition of
planters, but the Trust would probably resolve on a bench only. The Trust would
confirm the arrangement by means of a licence with MWPC.

In answer to a question, it was confirmed that the bench proposed by MWPC was
composite blanks and not wood. A trustee advised that MHT had adopted an
approved standard design of bench some years previously. The LPM said
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research suggested that the Trust had at one time halted the installation of any
new benches.

A trustee asked if the bus stop had been removed' and for clarification that there
was no longer a service there and that there was no chance of it coming back.
The LPM said that the Trust had not been formally notified that the bus stop no
longer existed. A trustee said that there was a bus stop around the corner on St
Andrew’s Road, which was in operation.

It was agreed unanimously to recommend to Board that permission be
granted for the removal of the fire-damaged bus shelter and installation of a
bench at Peachfield Road, subject to: the execution of an appropriate licence
with MWPC; approval of the bench design and colour by the Trust (approval
delegated to staff), and; compliance with Conservation Team advice
regarding site reinstatement.

The CEO reported that Guarlford Parish Council also wished to replace a bus
shelter and bench, and that she was in touch with their clerk about this. She had
advised them to remove the existing structures since they were unsafe. It was
likely that a paper on a proposal for Guarlford would be brought to the next
meeting of the committee.

9. Land Management Budget 2026-2027
The Committee received the proposed budget with an explanatory paper from
officers, all of whom were present and available to take questions. The Conservation
Manager acknowledged that the land management team was asking for a higher
budget than last year, referring trustees to explanations in the paper as to why the
team had a long to do list at present. Firstly, the Trust had been in receipt of new
advice and guidance, for example from its retained Health and Safety Officer, which
resulted in required actions. Secondly, there were new staff and new managers,
including the LPM who was tackling areas of work never done before.

The CEO said that she was currently reviewing the Business Plan, noting that the
current version (2022-2027) included proposals for Lower Shed, Top Shed and Manor
House, which had never been implemented. She assured the Committee that the
Trust did not seek to adhere to old plans however, but was focused on current short to
medium-term operational needs.

Questions on the paper and proposed budget were invited from trustees.
A trustee asked about the safety record of the new Suzuki quad truck. The OM replied

that it was equivalent to a Landrover Defender and it would be used for short distance
trips.

" The trustee has asked for the minutes to clarify that the bus stop sign is still there.
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A trustee noted that there had been a small increase in the tree safety budget to meet
Highway safety requirements and observed that there was some restriction in the
Trust’s insurance as to how close Trust staff could work to the highway; did this have
an impact on the budget? The Conservation Manager said that the issue was whether
skilled staff could be doing something more relevant with their time and that it was
more efficient to contract out the roadside tree work to a qualified contractor, which is
what the Trust did 85 % of the time anyway. The CEO thanked the Health and Safety
Working Group (HSWG)for raising issues around the risks of working close to the road.

A trustee asked whether it was envisaged that the Trust would not use tractors at all
but use contractors instead. The Operations Manager said that all field staff had just
received tractor training. The experience that had been lost from the team recently
was in steep slope work. This skill required training and a lot of experience, likely to be
a two year process. The robot mowers were a help and could be used on the rest of
the estate as well as the steep slopes. The CEO recommended that trustees read the
paper that had gone to the October meeting of Staffing Committee, concerning near
misses with the robot mower. The HSWG had been pleased to see these.

A trustee noted the £50,000 cost of a remote-controlled mower and asked whether
consideration had been given to leasing a mower, or whether purchase was more cost-
effective. The CM said that the Trust had leased a model for some years, but the
amount of work that it was possible for it to do had increased significantly this year
following recent events. Also when hiring a robot mower, there was no guarantee that
it would be available when the Trust needed it. The Trust had made a grant
application to cover the £50k cost; if this were unsuccessful, funding would come from
the Stewardship Scheme (this had been budgeted for).

A trustee referred to plans to install electric vehicle (EV) charging points at Top Shed
and asked when the Trust anticipated moving to EVs. The LPM said that due to
uncertainty about overground or underground electricity supply, it was unclear when
this might happen but acknowledged that the Trust was under pressure to convert to
EV use. Older vehicles had diesel filters that were prone to clogging up. The FAM was
advised to reduce the budget from £10k to £8.5k.

It was noted that the Finance, Administration and Resources (FAR) Committee would
be considering the Trust’s financial priorities at its budget-setting meeting on 11
December; Land Management Committee was invited to suggest the key priorities for
land management. The Committee Chair was clear that health, wellbeing and safety
must be top priority. It was considered that the £3.5k investment in the fishing
platform at Clevelode was low priority, given that the Trust received less than £100 a
year from fishing permits. The Chair asked staff to look into a consideration to remove
it or close it. A trustee suggested looking at phasing expenditure; the CEO confirmed
that the LPM was already doing this. The CM insisted that the proposed land budget
was not a ‘shopping list” and had been prepared with cost reduction in mind. He
pointed out that, without the essential investment in skip hire and bin purchase, the
requested General Fund allocation would have been £20k lower than last year.
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Trustees acknowledged that there was a long to-do list for land management but were
pleased that staff capacity for tackling these projects had increased.

On the proposal of Richard Bartholomew, seconded by John Stock, it was
RESOLVED unanimously to recommend approval of the Land Management
Budget to FAR Committee and the Board.

10. Land Management - looking back and looking forwards
10.1. Looking back

e The Operations Manager (OM) gave a brief update on the work his team
had been doing in recent weeks. Two new team members had now been
inducted into the team and given good training. The CEO added that the
OM had himself made a major contribution, bringing new expertise and
ideas to the Trust, which were much valued.

e The CM was pleased to report that volunteers from the Earth Heritage
Trust had done some good work with MHT recently. One of their experts
had recently led a session with MHT volunteers at North Quarry.

e The CEO reported that the Ranger team had been dealing with a whole
range of issues, including unauthorised encampments, as recently
discussed at a meeting of the Castlemorton Commons Co-ordinating
Committee. The challenge was keeping the public informed when there
were legal or safeguarding restrictions. The CEO planned to issue a news
release about all the work Rangers had been doing e.g. attending around
30 fires caused by barbecues this year.

10.2. Looking forwards

e The CM reported that tree safety works were due to start soon. The
arboricultural report was in, and although this was worse than those of
some years ago, it was not too bad compared to recent years. Also due
shortly were: tree work at Colwall Coppice; fencing at MHT’s new land
‘Mannings Orchard’ (near Foxhall, Swinyard Hill) and also at the Hacketts;
scrub works; and also benches and a tree to be installed in memory of
Martin Cottrell. The CM recorded thanks to Sheila Wren for liaising with
the Cottrell family about this.

11. Graziers’ Report
Matt Gardner noted that in his last report to the committee, he had been remarking
on a recent dry spell, whereas this time it had been a wet period. Stock was still out on
the Hills. Sheep worrying tended to lessen when the weather turned, which was a
relief. There had recently been a cow fatality at Castlemorton Common, which had
resulted in local residents and councillors calling for additional signage and speed limit
lowering; the local MP was also taking an interest. Forage levels were tight following
the drought; there was less vegetation than normal, which meant that stock might
have to move. The water trough installed by the Trust was very helpful.
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The CEO said that a public engagement exercise was planned on livestock worrying
for around Easter, when the Hills became busier again. A trustee asked whether it was
known what proportion of stock worriers were prosecuted. It was noted that the
police tended to favour community resolution orders, but the experience of graziers
was that people took no notice of them. A trustee noted that the Trust had invested
in resources to educate to the public and asked whether there had been any
improvement. The OM said that these measures did help, but that the situation had
worsened since the pandemic, with more people on the Hills with more dogs, many of
which were not well-trained.

12.Review of Land Management Plan
The Committee Chair reported that the review was on-going and progressing as
planned. Following the departure of Mike Wilkinson, there was a place on the LMP
working group. Mark Driscoll volunteered to join; this offer was welcomed and
accepted by the Committee.

The CM said that the current big push was the two consultations, which had been
running for two weeks and would continue until January:
e Acall for evidence from the public and targeted organisations.

e A postcard exercise inviting the public to suggest what makes the Hills
special and what are the environmental challenges of the next few years.

13. Outdoor visits 2025
It was agreed that there would be a March visit to Clevelode and the Rhydd Junction,
and that the Summer Walk would take place at the two new parcels of land at Little
Malvern.

14.Urgent Business
None

15. Date of next meeting
Thursday 26 March at 6.30 pm.

16. Confidential
On the proposal of John Stock, seconded by Mark Driscoll, it was RESOLVED to
exclude the public for discussion of item 17 on the agenda on the grounds that
publicity would be prejudicial to the public interest by reason of the exempt or
confidential nature of the business to be transacted (legally privileged).

Matt Gardner left the meeting.

The meeting closed at 7.45 pm



