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Meeting of the Finance, Administration and Resources Committee 
Park View Community Room, Malvern Town Council, Victoria Park Road, Malvern 
Link WR14 2JY 
Thursday 24 September 2026 at 6:00 pm 

Members:   Lucy Hodgson (Chair), Simon Baggaley, Robert Berry, Jenny Burford, David 
Core, Allan Cottam, David Fellows, Richard Fowler, Andrew Myatt, John Raine, Frances 
Victory, Malcolm Victory. 

Ben Hayes FCA from Wenn Townsend in attendance for agenda items 6, 7, 8. 

Agenda 

1. Apologies for Absence
2. Chair’s Communications
3. Declarations of Interest
4. Public comments
5. Matters Arising from the FAR meeting held on 4 June 2026
6. Final Management Accounts for year ending 31 March 2026, subject to audit

sign off Paper A 
7. To review Draft Trustees’ Annual Report and Accounts for the year ending 31

March 2026 and to recommend their approval (confidential papers) Paper B 
(B1,B2,B3) 

8. Auditors’ Draft Report to Management (confidential papers) Paper C 
9. GDPR Paper D 
10. Risk Register Review
11. Policy Review: verbal updates
12. Reports for information

12.1 Review of Contracts (confidential paper) Paper E 
12.2 Risk Management red flag items
12.3 Investment Managers’ Report (confidential paper) Paper F 

13. Urgent business
14. Date of next meeting

Thursday 10 December 2026 at 6 pm
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Paper A 
For Information 

Finance, Administration & Resources Committee 
Management accounts year ended 31st March 2026 AFTER AUDIT ADJUSTMENTS 
24th September 2026 

The FINAL management accounts for the year ended 31st March 2026 are presented for 
Trustees’ information.  

Whilst there WILL still be a few narrative changes to the statutory accounts, unless 
anything material comes up between now and paper preparation for the 12th November 
2026 (which will be c. 28th October 2026 cut off), I do not anticipate changes to the 
figures. 

I have highlighted the changes from the MAR26 management information that was 
presented earlier in the year by way of highlighted cells. 

Adjustments: 

A series of agreed adjustments have been made after consultation with the auditor, as a 
result of audit fieldwork AND new information available to MHT Finance Team since 31st 
March 2026. 

I have highlighted the notable changes in the attached workings and notes for the 
significant things are below: 

Accrued income on the balance sheet and legacy unrestricted gifts in designated funds 
now includes part of the legacy (£50,000 in y/e 31.03.26) that we will receive relating to 
the passing of B Pilcher. The accounting policy for recognition of legacy income is stated 
in the statutory accounts and a reasonable estimate of the amounts due is included 
based on the information that we currently have available. This is a requirement of 
accounting standards. Any additional, or potentially lesser (unlikely) actual amounts will 
be included on receipt of the funds which is likely to be in y/e 31.03.27. 

The Robocutter grant which was received and spent during the year had been included 
under the CS N&C header. The income and expenditure results in no carried forward 
balance but it was decided that this is better shown as a receipt and payment within its 
own fund header under restricted funds. 

The presentational treatment of the Bill loan capital in the 2025 accounts has been raised 
by Wenn Townsend as requiring a change. This was discussed with the previous auditors, 
Azets last year, and specifically the presentational treatment was confirmed in writing 
between the finance manager and the audit partner after the finance manager raised the 
question with the auditor. 
Wenn Townsend feel that a different treatment and presentation is more appropriate 
and as such we have modified this in y/e 31.03.26 via a prior year adjustment. 
To be clear the opening position on y/e 31.03.26 accounts shows a movement of 
£190,000 which was the loan balance at 01.04.25 from general fund to restricted funds. 
The effect of this adjustment is that the general fund balance should exclude the entire 
loan balance, rather than the Land Purchase restricted fund being reduced by that 
amount. 
The free reserves calculation is not affected by this as the terms of the loan are 
repayment over 25 years and so the reality is that the free amount required now is not 
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Paper A 
For Information 

the full balance of the loan. We have prudently adjusted the free reserves calculation to 
include the next 12 months interest and capital payable on the loan as discussed with 
Wenn Townsend. 

Revised Reserves review 

The free reserves level was discussed at length in the JUN26 FAR meeting and a 
resolution was passed by the Board in the JUL26 meeting, increasing the free reserves 
level held from £350,000 to £375,000. 

It is prudent to use that new reserves level now as a guide when considering free reserves. 
The calculation below is adjusted to include the interest and capital on the loan payable 
in y/e 31.03.27.  
Loan interest and capital is payable in April of each year, the amount paid in APR26 was 
£6,033 interest and £7,985 capital. 

Policy > 350,000
> 375,000

DRAFT SUBJECT TO AUDIT

31/03/2026

General Fund Total 57,297
Land Purchase loan balance regarding Privat 238,492

Remove NBV of GF assets -183,211
(vehicles and equipment + office equipment)
Remove Land Purchase loan interest next 12 -14,018

General Fund excluding NBV of assets 98,560

All designated Funds: Free Not free Total

Gift fund 445,153 445,153
HLS 87,247 87,247
Countryside Stewardshep 1,331 557,952 559,283
Tree disease fund 33,570 33,570
Ash dieback 44,530 44,530
Fundraising 0
Modernisation of Acts:
   Other costs 38,377 38,377
   Promotion & preparation of the bill -51,563 -51,563
Election expenses 14,276 14,276
Dog Campaign 1 1
Car park repairs 0
Boundary commission advice 0
FAM/CEO replacement 0
Designated fixed assets 57,489 57,489
Marketing & comms 0
Track & tree bad weather 0
Pond works 6,725 6,725

500,207 1,235,088

142.92%
133.39%
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Paper A 
For Information 

Please note that the overdrawn Promotion & Preparation of the Bill fund at 31.03.26 is 
showing as “negative £51,563”. 
In reality a further £66k loan drawdown follows on 30.06.26 but until that time this is 
arguably covered by general fund and so is included in the free calculation, reducing the 
balance. 

In summary, as you can see the management accounts show the following reserves: 

Capital & Reserves
Unrestricted - General Fund 295,789
Unrestricted - General Fund LP Loan Capital (238,492)
Unrestricted - Designated Funds 1,235,089
Unrestricted - Pension Fund (147,000)
Restricted funds - excluding LP Loan Capital 2,913,342
Restricted funds - LP Loan Capital 238,492

4,297,220

Ands the statutory accounts show the same (see Paper B3): 

The funds of the charity
Unrestricted - General Fund 19/30 295,789
Unrestricted - General Fund Loan Capital 30 (238,492)
Unrestricted - Designated Funds 20 1,235,090
Unrestricted - Pension Fund 21 (147,000)
Restricted Funds 22 3,151,834

Total charity funds 4,297,221

Please note that all SMALL ROUNDING differences will be remedied when the final 
accounts are ready. This is quite difficult and time consuming to do at the draft stage and 
deemed unnecessary at the moment. 

Nicky Gutteridge FCA 
Finance and Admin Manager 
11th September 2026 
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Paper B 
For Decision 

Finance, Administration & Resources Committee 
First draft Accounts and Trustees Annual Report year ended 31st March 2026 
24th September 2026 

The Malvern Hills Trust statutory Charity Accounts comprise the following sections within 
one document that is c. 65 pages in total.  

For the purposes of preparation, review, and provisional agreement by the FAR 
Committee the complete document is separated into 4 parts: 

1. Cover, contents and administrative information
2. Trustees’ Annual Report (B1)
3. Audit Report (B2)
4. All numbers and notes - this includes the Balance Sheet, Statement of Financial

Activities (SOFA), Cash Flow and Notes to the Accounts (B3)

Attached to the confidential paper pack are items 2,3 and 4 referenced Paper B1, B2, B3. 

Item 1 details the contents of the whole report with page numbers, staff, trustees and 
professional advisors at the point of signing the accounts. That will be subject to change 
and renumbering so it will follow nearer to the 12th November meeting when the report is 
pulled together as one complete document. 

The accounts will be publicly available when they are finalised. 

Trustees’ Annual Report 

This is your report and has been drafted in the first instance by the FAM, CEO and other 
senior management team members. The Chair of FAR has also had visibility and input 
ahead of the 24th September meeting. 

The auditor has reviewed it for technical content requirements. 

Of course, as can be seen there will be some things that require amendment in November 
before the accounts are approved, since it contains information from balance sheet date 
31st March 2026 right up to the date of signing. In reality, whilst that will be 12th 
November, the requirement to produce board papers ahead of time will mean that the cut 
off for amendments is likely to be around 28th October 2026. 

Contained in the report are a few XXX Comments; this is intentional and will be updated 
in due course. 

We of course welcome input from Trustees on the narrative in this document, subject to 
meeting all reporting requirements per Charities legislation and final approval via the 
Chair of FAR and the Chair of the Board. 
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Paper B 
For Decision 

Audit Report 

As you know we have changed auditors this year from Azets to Wenn Townsend. The 
audit report is their report and the template is enclosed. 

Wenn Townsend intend to issue an unmodified audit opinion based on the work done to 
date.  

Numbers and Notes 

This is essentially the balance sheet, SOFA, cashflow, accounting policies and notes to the 
accounts. 

The management accounts Paper A shows that the statutory accounts tie back to the 
monthly reporting format that we are all used to. 

At the meeting I will verbally talk through the accounts and draw your attention to 
anything I feel is pertinent. Some things have been covered in the Management Accounts 
Paper A in this pack. 

I would urge you to review and send questions ahead of time as the meeting itself will 
present certain limitations in access to data and time available. 

Nicky Gutteridge FCA 
Finance and Admin Manager 
11th September 2026 

Recommendation: 
That the FAR Committee, subject to final narrative updates as noted and combining of the 
sections listed in this paper, recommend approval of the accounts to the Board for sign off 
in the November meeting. 
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Paper C 
For Information 

Finance, Administration & Resources Committee 
First draft Accounts and Trustees Annual Report year ended 31st March 2026 
24th September 2026 

Please find within the confidential papers the Draft Report to Management as provided 
to the Trust by the auditor as part of their work. 

The “Issue responses” has been completed by the Finance Manager in the first instance 
but these comments can be discussed and elaborated upon as part of the discussion at 
the 24th September 2026 meeting. 

The Audit Partner, Ben Hayes FCA will be in attendance and will talk through the report 
and answer any questions from the floor. 

I would urge you to review the document and send questions ahead of time as the 
meeting itself will present certain limitations in access to data and time available. 

Nicky Gutteridge FCA 
Finance and Admin Manager 
11th September 2026 
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Paper D
 For Decision 

Finance, Administration & Resources Committee 
General Data Protection Regulation (GDPR) update 
24th September 2026 

Background papers and information 

Malvern Hills Trust Privacy Policy 2025 
Malvern Hills Trust Summary of retention periods for personal data 2025 
General Data Protection Regulations Article 6(1)(c) https://gdpr-info.eu/art-6-gdpr/ 

1. An email relating to retaining data on the notifiable incident of 2 May 2025 was
received by the Chair on 8 August 2026. If it was a legitimate request of this nature, it
would be covered by the General Data Protection Regulations (GDPR). When a request
is made, the Trust would retain the information as requested under Article 6(1)(c).

The Trust retains the services of an external Data Protection Officer who would
support the Trust in the instance of a subject access request or attempt at litigation
that involved a Record Preservation Request (RPR).

On this occasion, verbal advice received from the Trust’s legal advisors and DPO was
that the request was not in a recognised format to be processed as such. The request
itself didn’t contain anything granular enough e.g. when legal action might be
expected. Therefore, the CEO did not consider it significant enough to raise it with the
Board.

The Chair responded to the author of the email, that it is in the Trust’s interest to
retain data on the incident. In accordance with the Trust’s Privacy Policy and data
retention periods (attached), these records are being preserved.

2. The Trust received a subject access request on 15 July 2026. It follows a previous one
by the same subject in April 2025. The subject had complained that the previous one
had not been handled correctly. In consultation with our Data Protection Officer, as
before, we have re-considered the request. The case is pending completion.

3. The Trust received an information request under the Environmental Information
Regulations on 9 September 2026. It is unclear legally whether the Trust is bound by
the regulations. If the Trust was bound to respond, the timescale would have been
within 20 working days from receipt. A response was provided in the spirit of the
regulations within this timescale. The recipient was offered a review if they were
dissatisfied and the right to complain to the Information Commissioner's Office if
they remained dissatisfied with the Trust's handling of their request or the
information provided.

4. The Trust has an extensive archive of paper documents including maps and property-
related correspondence. Whilst these are securely stored, FAR is invited to consider
how the Trust might progress digitisation of its physical records.

Deborah Fox, CEO 11 September 2026 

Recommendation: 
• To consider options to digitise paper records and incorporate the new data format

into a data backup schedule.
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