8 November 2018

Malvern Hills Trust

Annual Meeting of the Board

Council Chamber, Avenue Road, Malvern.
Thursday 8 November 2018 7.00 pm

Present: Mr D Baldwin, Mr R Bartholomew, Dr S Braim, Mr D Bryer, Mr M Cordey, Mr M Davies, Dr
P Forster, Mr S Freeman (Chair), Mr A Golightly, Mr R Hall-Jones, Mr D Hawkins, Mrs L Hodgson, Mr
J Michael, Mr C Penn, Mrs G Rees, Ms S Rouse, Ms H Stace, Mr D Street, Mr P Watson, Mr T Yapp.

In attendance: CEO, Finance and Administration Manager, Secretary to the Board, Mr D Butler
(Bishop Fleming) (left after item 8), 23 members of the public.

Non-attendance: Mrs E Holton.

Mr Freeman introduced David Butler from Bishop Fleming.

1. Election of Chair
Mrs Rees took the chair for the first item on the agenda. There had been one nomination
for Chair of the Board and Simon Freeman was elected unopposed.

2. Election of Vice-Chair
Mr Freeman took the chair. There had been one nomination for the Vice Chair and Sarah
Rouse was elected unopposed.

3. Apologies for absence
Ms C Bovey Mrs P Cumming, Mrs C O’Donnell, Mr J O’Donnell, Prof J Raine, Mr C Rouse, Ms
S. Stewart

4. Chair’s report for 2017/8
See appendix 1.
Ms Stace thanked Mr Freeman and Ms Rouse for everything which had done over the year
and this was endorsed by the Board.

5. Chair’s announcements
i. A wreath would be laid on behalf of the Trust on Remembrance Sunday and there

would be a gas Beacon on Worcestershire Beacon at 7pm.

ii. Former Board member John Plant had died.

ii. A Special Board meeting would be held on 20 November 2018 at the Council
Chamber to consider the application for an easement off Chance Lane. The
papers for the public should be available on the web site from Monday 11
November. The Chair indicated that he might exercise his discretion to allow
members of the public to speak at the meeting. Full details of the arrangements
should be published on Monday 11 November.
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6. Declarations of interest
There were none.

7. Public questions
See appendix 2

8. Consideration of the Audit Findings Report
Mr Butler said that this was the first year Bishop Fleming had audited MHT’s accounts.
They found the Trust to be on a secure financial footing and the financial controls in
place were operating well. There were no adjustments to the audit and only 3 minor
control observations were recorded on the Audit Findings Report. Mr Freeman thanked
Mr Butler for carrying out the audit and for attending the meeting.

9. To authorise signing of the Letter of Confirmation to Bishop Fleming

On the proposal of Mr Davies, seconded by Mr Cordey, the Board RESOLVED (with
one abstention) that the letter of confirmation should be signed.

10.To approve Schedule of Risk

The Schedule had been discussed by each of MHT’s Committees in turn and the
Governance Committee had recommended the final draft to the Board for approval.
The CEO highlighted the red sector items, in particular item 3.4 (Impact of
Government Policy, changes in grant funding legislation and regulation). The
situation remained very uncertain as a result of the UK leaving the European Union.
On the proposal of Ms Stace, seconded by Ms Rouse it was RESOLVED unanimously
to adopt the Schedule of Risk

11. Appointment of Committees
On the proposal of Mr Freeman, seconded by Dr Braim it was RESOLVED with one
abstention to appoint the following to the MHT Committees.

Staffing
David Baldwin
Mick Davies
Peter Forster
Charles Penn
John Raine
Gwyneth Rees
Helen Stace

FAR

Richard Bartholomew
David Bryer

Martin Cordey

Mick Davies
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Lucy Hodgson
Charles Penn
John Raine
Sarah Rouse
David Street
Pete Watson

LMC

David Baldwin
Stephen Braim
Peter Forster
Simon Freeman
Roger Hall-Jones
David Hawkins
John Michael
Gwyneth Rees
Chris Rouse
Helen Stace
Tom Yapp

Governance

Richard Bartholomew
Stephen Braim

David Bryer

John Raine

Charles Penn

Sarah Rouse

Helen Stace

Appointment of Board members to sit on other bodies

Mr Hawkins asked if the Recreation Advisory Panel should report to the Land
Management Committee rather than to the Board. On the proposal of Mr Freeman,
seconded by Ms Stace it was RESOLVED unanimously to make the following
appointments:

Recreation Advisory Panel (4)
Stephen Braim

David Baldwin

Mick Davies

David Hawkins

Wildlife Panel (4)
H Stace

John Michael
Pete Watson

AONB (1)
Gwyneth Rees
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Malvern Spa (1)
No appointment

4Cs (Castlemorton Commons Co-ordinating Committee) (2)
C Rouse
M Davies

12.To confirm the Minutes of the Board meeting held on 13 September 2018
On the proposal of Mr Freeman, seconded by Ms Rouse it was RESOLVED (with 4
abstentions) to approve the minutes of the meeting held on 13 September 2018.

13. Matters arising from previous Board meetings not otherwise on the agenda
There were none.

14.Staffing Committee
14.1 On the proposal of Dr Forster, seconded by Mrs Rees, it was RESOLVED by
the committee members present to approve the minutes of the meeting held on 4
October 2018.
14.2 Matters arising
Dr Forster went through the minutes. He confirmed that he, Mrs Rees, the CEO
and the Finance and Administration Manager had had some training in support
of their roles as the people to whom incidents of bullying and harassment should
be reported. He confirmed that it had been agreed that he, as Chair, should
highlight any Health and Safety issues reported to the Committee at the Board
meeting, as the Board as a whole was responsible for Health and Safety matters.
14.3.. Adoption of minutes
On the proposal of Dr Forster, seconded by Mr Baldwin it was RESOLVED
unanimously to adopt the minutes of the meeting held on 4 October 2018.
(Adoption of resolution to be considered in confidential session)

15.Governance Committee
15.1 On the proposal of Mr Penn, seconded by Ms Rouse, it was RESOLVED by
the committee members present to approve the minutes of the meeting held on
10 October 2018.
15.2 Matters arising
Mr Penn went through the minutes and gave some of the background which had
been contained in the paper to the Governance Committee on the Charity
Commission Scheme.
15.3 Adoption of minutes
On the proposal of Mr Freeman, seconded by Mr Penn it was RESOLVED
unanimously to adopt the minutes of the meeting held on 10 October 2018.
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16.Land Management Committee
16.1 On the proposal of Mrs Rees, seconded by Dr Braim, it was RESOLVED by
the committee members present to approve the minutes of the meeting held on
11 October 2018.
16.2_Matters arising

Mrs Hodgson declared an interest in matters relating to the Poolbrook Road bus
shelter. Mrs Rees went through the minutes.

The CEO gave an update on Stowe Lane. Mr Longman had forwarded a letter
sent on behalf of the owner of Brockbury Hall, who had confirmed that he would
not enter into any agreement for the future maintenance of the easement. The
CEO also confirmed that following the meeting, Mr Earp had indicated he thought
it would be impossible to get all the residents to formally agree to take on the
maintenance obligation for Brockhill Road. However he had also been contacted
by three of the residents who thought that there should be a binding
maintenance agreement for the road. It was clear there was no consensus. He
felt the Board should require some agreement to cover future maintenance even
if not all of the residents would agree.

16.3 Adoption of recommendations and the minutes

On the proposal of Ms Rees, seconded by Ms Stace it was RESOLVED (with one
abstention) to adopt the following recommendations and to adopt the minutes of
the meeting held on 11 October 2018:
(i) Stowe Lane
On the basis that the track had already been tarmacked, the application to
resurface with tarmac be approved, on condition that the owner of the
Hall enter into a deed of easement setting out the dimensions of the
easement and that the responsibility for maintenance lay with the owner
of the Hall.
If that condition could not be fulfilled, then the Board consented to patch
filling the pot holes with tarmac.
(ii) Brockhill Road
a) To permit the top 20m of Brockhill Road from the junction with West
Malvern Road to be re-tarmacked using a non-slip surface. (subject as
below)
b) To consent to the use of a hard surface treatment over the remainder
of the track on MHT land on condition that if tarmac is used, the residents
must apply for s 38 Commons Act consent.
c) Such consent to tarmac also to be conditional upon
1 the applicant putting forward acceptable proposals for a binding
legal agreement for the future maintenance of the surfaces and
1 the applicant providing detailed proposals for passing places,
drainage and other associated works which must be agreed by the
CEO and the officers.

17.Revision of easement policy
The Secretary to the Board explained that following the Land Management
Committee meeting, the wording of section 10 (Requests to review decision of the
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Land Management Committee) had been revised, and a draft of the full revised policy
had been provided with the Board papers.

On the proposal of Mr Watson, seconded by Mr Hall-Jones, it was RESOLVED by 13
votes to 3 with 4 abstentions, to change the wording in line 3 of the 3rd paragraph to
read “...the best interests of the organisation’s charitable objects - ....”

Mr Bartholomew left the meeting.

On the proposal of Mr Freeman, seconded by Dr Braim it was RESOLVED (with one
abstention) to adopt the revised Easement policy as amended above.

18. Charity Commission Scheme
The Secretary to the Board confirmed that, at the meeting in September, the Charity
Commission and the DCMS had expressed the view that MHT were on the right track
with the Scheme. It would be difficult to get the Scheme completed by November
2019 — whilst it was important to MHT, it would not be a priority for Charity
Commission or DCMS (who would re-draft the Scheme into parliamentary language)
and MHT were in their hands for the completion of some of the stages. The Charity
Commission had raised a query about how BWB had interpreted MHT’s legal status
as set out in the Acts and BWB had now provided an analysis of how they had arrived
at their conclusion. The Secretary to the Board had asked the solicitors to press the
Charity Commission for an indication of how long it would take for them to respond.
The Charity Commission were also considering whether they could extend the life of
the Board in order that the current Board members could see the Scheme through, if it
were not completed by November 2019.
Mr Davies reported on behalf of the monitoring group. The milestone of meeting with
the solicitors, DCMS and Charity Commission had been reached within the original
budget of £100,000. The Governance Committee had looked at the estimates
received from BWB for the anticipated remaining work. This totalled £34,000. It
appeared that the financial situation was under control.

19. Urgent Business
There was one item which would be dealt with in the confidential session.

20. Information
20.1  Malvern Spa Association — no report
20.2 AONB Joint Advisory Committee — written report provided
20.3  Wildlife Panel — no meeting had taken place
20.4 Recreation Advisory Panel — written report provided
20.5 Management Report
The CEO confirmed that a new member of the Field Staff had been recruited and was
currently working a probationary period. Two staff members were on long term sick
leave following surgery. The Conservation Officer was working an additional day
covering warden’s duties. The CEO wished both staff members a speedy recovery.

There had been issues with Eeoile loitering on Link Common and a significant



