Malvern Hills Trust

Finance Administration and Resources Committee
Manor House, Grange Road, Malvern WR14 3EY
Thursday 13 December 2018 7.00pm

Present: Mr D. Bryer, Mr M Cordey, Mr M Davies (Chair), Mr C Penn, Prof ] Raine, Ms S
Rouse, Mr D Street, Mr P Watson.

In attendance: Chief Executive Officer (CEO), Finance and Administration Manager,
Secretary to the Board, Financial Assistant, Mr I Burrows (Brewin Dolphin — until the end
of item 7), Dr S Braim, Mr C Rouse, 1 member of the public.

1.

Appointment of Chair
Mr Cordey took the chair. There had been one nomination for chair of the
committee and Mr Davies was elected unopposed.

Appointment of Vice Chair
Mr Davies took the chair. There was one nomination for vice-chair and Mr Cordey
was elected unopposed.

Apologies for Absence
Mrs L Hodgson, Mr R Bartholomew, Mr S Freeman (non-voting).

Chair’s communications
The Chair welcomed Ian Burrows. It would be helpful to review the frequency of
Ian’s attendance at future meetings.

Declarations of interest
There were none.

Matters arising from the previous meeting 9 August 2018

The CEO confirmed that the contracts for grazing the Northern and Central Hills
had been awarded to John Chance, and the contracts commenced on 1 December
2018.

Investment report

Ian Burrows went through his investment report. A major concern at present was
the potential effect on the markets of Brexit. The portfolio was structured to limit
exposure. Only about one third of the value was in the UK stock market, and the
majority of that was on blue-chip multi-nationals with overseas assets and
earnings. Brewin Dolphin were continuing to monitor the position. Both portfolios
were currently ahead of their benchmarks.

Mr Davies thanked Mr Burrows for attending.
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8. Management accounts for the year ended 30 September 2018
The Finance & Administration Manager presented her report. There were no
unexpected matters to report. As a result of authorization of additional
expenditure on the Charity Commission Scheme and planned expenditure on
equipment, the reserves were dipping below the level which had been set and this
would be need to be monitored. Mr Rouse queried the amount shown for rent for
grazing the Southern Hills (£933) which was different to the sum shown in the
budget for next year. The Finance and Administration Manager would check this
figure and report back to Mr Rouse. Mr Watson asked about additional legal costs
in relation to the Chance Lane easement application. The Finance and
Administration Manager said there would be a paper at the Board meeting in
January, but the figure was in the region of £10,000.
Mr Davies asked if there was an update on the payments of arrears from the HLS
Scheme. The Finance and Administration Manager said some small payments had
been received but larger payments had been promised before the end of the year.
Some of the payments were 22 months late and £159,000 was outstanding in
total.

9. To approve General Fund budget and propose the Levy for the year ended 31st
March 2020
The Finance and Administration Manager went through the paper. The aim was
to present a “break even” budget. At the moment, a deficit of about £50,000 was
forecast for the end of the current financial year, and that might increase as a
result of the anticipated additional legal costs.
In response to a question, the Finance and Administration Manager said that the
insurance payment for the tractor would be shown in the outlook for the year in
“profit on disposal of fixed assets”.
The levy
The proposed increase in the levy was 4 %, slightly above inflation, because of the
need to achieving a more balanced budget. The Finance and Administration
Manager confirmed that MHDC would provide the Council Tax base figure in
January, at which point the effect on the “Band D” figure could be ascertained
with certainty.
Mr Bryer was concerned about the effect that an over-inflation increase in the levy
could have on public goodwill. He did not want to give ammunition to MHT’’s
detractors. It was pointed out that there had been a number of years when the
levy had not been increased at all and the “real terms” increase per year on a band
D property would amount to about £1.45. A reduction of 1% on the levy equated
to £5,000 loss of income.
The only options available if the increase in the levy was to be kept to 3 % would
be to cut budget items or try to raise funds in other ways. It was difficult to
fundraise other than against specific projects. The Finance and Administration
Manager was asked to prepare a summary for the Board meeting of what budget
cuts might be made to reduce the budget by £5,000.
Car parking charges
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Some of the proposed increases proposed were over 4% . The CEO pointed out
that the new parking ticket machines (which required input of the registration
number of the vehicle) would stop people handing on parking tickets. The CEO
was asked when the fine on the parking penalty notices were last increased and to
look into whether this should be increased.

Expenses

The CEO was asked about the maintenance of the toilets. He said that they were
built on MHT land but belonged to Herefordshire Council. He was awaiting a
meeting with the Council to discuss the current contract which would come to an
end in February 2019. There was a PC sum in the budget to cover contingencies.
The election costs had been budgeted on the basis of the current regime. If a high
number of seats were contested in November, the money in the reserve would not
be sufficient to cover the cost of the elections.

The Finance and Administration Manger explained that the pit in the Top Shed
needed to be filled in order to create a useable space. This was not shown in the
Business Plan and therefore a budget from the Parliamentary Fund needed to be
approved to cover the cost of the work.

It was agreed to vote on the proposals separately.

On the proposal of Mr Cordey, seconded by Mr Street, it was RESOLVED (6 votes in
favour, 2 against) to recommend to the Board that the levy for 2019/20 be set at
£519,250.

On the proposal of Mr Cordey, seconded by Mr Street, it was RESOLVED
unanimously to recommend to the Board that:
a. Car park meter prices be increased to £4.40 per day from 1st April 2019

b. Residents’ parking passes be increased to a cost of £5.50 per annum from
Tst April 2019
C. Annual parking pass prices be increased to £37 per annum, plus £14 per

annum for a second car at the same address, from 1st April 2019.

On the proposal of Mr Cordey, seconded by Mr Street, it was RESOLVED
unanimously to recommend to the Board the approval of the general, designated
and restricted funds budgets for 2019/20 as drafted.

On the proposal of Mr Cordey, seconded by Mr Street, it was RESOLVED
unanimously to recommend to the Board a budget of £12,000 from the
Parliamentary fund for works at the Top Shed.

10.To review the reserves policy
The Finance and Administration Manager went through the paper. This was the
first year operating the current reserves policy. Given the forecast for the year end,
and anticipated capital expenditure, the reserves level set by the policy would not

21



11.

12.

be met. However, there was a significant amount of unrestricted funds within the
designated funds and to give the full picture, this could be included for the purpose
of monitoring the reserve levels. She had also approached MHDC who had agreed
to pay the levy by two 6 monthly installments in June and December (instead of
quarterly in arears). This would change the figures in the table on page 27 as
follows:

Quarter 1 General Fund cash - £264,590, total £413,245

Quarter 3 General Fund cash - £307,045, total £443,200

Mr Cordey confirmed that the plan was to continue to review the reserves
quarterly with the management accounts. The way in which the reserves were
currently presented did not represent the amount of free cash which MHT held.
On the proposal of Mr Cordey, seconded by Mr Street, it was RESOLVED
unanimously to recommend to the Board that:
a) The unrestricted funds within MHT’s designated funds be included in the
calculation of the reserves level for monitoring purposes.
b) That the Committee recommend to the Board that the balance of £5,000
on the GDPR designated fund and £1,091 on the Development designated
fund be transferred back to the General fund in the 2018/19 financial year.

Review of vehicle replacement policy

The CEO went through the paper.

On the proposal of Mr Davies, seconded by Prof Raine, it was RESOLVED
unanimously to recommend to the Board that the Vehicle Replacement Policy be
amended as set out in the paper.

Red flag items off the risk schedule

Mr Burrows had covered the potential effects of disruption of the investment
markets. This had the potential to affect the value of MHT assets and also
investment returns.

13.Reports - for information

13.1  Car park takings analysis 2017/18

The car park takings had been consistent over the periods 2017/8 and 2016/7.
Mr Davies had questioned with the CEO whether the Trust should be investing in
new car park machines for some of the locations.

13.2 Review of major projects (including Land Management)

The CEO went through the paper. Coppicing Park Wood, and the 6 grazing
schemes would not be included in this report in future as they were funded
through the Countryside Stewardship Scheme and were regular items of work
rather than short term projects.

The CEO had had a site visit to St Ann’s Well with the architect, and identified
minor issues which the builder needed to deal with prior to release of the retention.
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The CEO intended to circulate the drawings for the renovation of the donkey shed
to the Board once they were finalized prior to making an application for planning
permission.

The CEO intended to use his delegated powers to cover the increased expenditure
for resurfacing Gardner’s Quarry car park. The work would not now be carried out
until February.

The tractor which was destroyed by fire had not been replaced as it was not
needed until spring. Instead a new loader had been fitted to one of the other
tractors. Mr Rouse asked whether it was more economical to hire a tractor over the
summer instead of purchasing one.

13.3  Charity Commission Scheme costs - report from monitoring team

Mr Davies reported little change since the report to the Governance Committee
meeting in October. Expenditure to date was in the region of £100,000. There
had been no invoice submitted for November despite a request for one, although
the Secretary to the Board did not believe a great deal of work had been carried
out.

13.4 Fund raising

The CEO intended to try to obtain funding for the work on the donkey shed. The
public had been invited to donate towards the cost of new interpretation boards
and tree planting. The legacy leaflet had been widely distributed to solicitors in
the area.

13.5 Report of CEQ’s exercise of delegated expenditure powers

The only additional item to be reported was in relation to Gardner’s Quarry as set
outin13.2.

13.6 Legacy

The CEO reported that MHT had received a further interim payment from the
estate of Mr Izzard of £31,113.40 (in addition to the previous distribution of
around £21,000). There would be a further distribution but it was not expected to
be a large sum. It was intended to use part of this legacy for the renovation of the
Belvedere shelter at Wyche Cutting.

Another legacy had been notified from the estate of ||| GGG
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