




























































































wrist) when a warden fell in icy conditions. The CEO had been told that first aid
training was still going ahead.

Covid safety procedures had been reviewed for all staff since lockdown had
recommenced. Office staff were generally working from home, except for a small
presence in the office to answer calls and deal with any incidents. Field Staff and
Wardens (including volunteer wardens) were working. He was still awaiting more
information in relation to staff who were shielding during first lockdown.

9. Staff overtime and annual leave
Mrs Palmer had received an E-mail from Trevor Parsons suggesting that individuals’
leave years could be changed to start on their birthdays (to avoid everyone trying to
use up remaining leave at the same time). Whilst this was an option for the future, it
would not deal with the current problem.
The Finance and Administration Manager said that the Government had legislated to
provide that individuals could carry forward leave equivalent to their statutory
entitlement for up to 2 years. The proposal was that MHT should permit staff to carry
forward all untaken leave and TOIL until March 2023.
On the proposal of Mr Baldwin, seconded by Mrs Rees it was RESOLVED unanimously
to recommend to the Board that:

i. the carry forward provisions for staff annual leave in the Employee Handbook
be amended to add ‘to allow all untaken annual leave (including bank
holidays) as at 315t March 2021 to be carried forward and used before 31
March 2023’,

ii. the carry forward provisions for TOIL in the Employee Handbook be amended
to add- ‘that overtime balances outstanding at 31 March 2021 can be
carried forward, to be used before 31 March 2023".

10. Review of Staff at Confidential Meetings and Equality and Diversity Policies
Mrs Palmer said it was helpful to remind trustees that the Trust had an Equality
and Diversity Policy.

The Finance and Administration Manager said the revised Equality and Diversity
Policy was based on a model provided by the Trust’s HR advisor. The CEO
commented that the Trust needed to set aside some time to consider how the
policy was applied.
Mrs Palmer proposed an amendment to the Staff at Confidential Meetings Policy
as set out below, which was agreed.
On the proposal of Mrs Palmer, seconded by Mrs I'Anson it was RESOLVED
unanimously
i. to approve the two draft policies, subject to one amendment to the Staff at
Confidential Meetings Policy namely that the Finance and Administration
Manager be added to the words in brackets in line 8, and to recommend
their approval by the Board and
ii. torecommend that the Board refer the Equality and Diversity Policy back to
the Staffing Committee in order that the Committee may review how it
was being implemented in practice.
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11. Urgent Business
There was none.

12. Date of next meeting
1 April 2021.

13. Confidential item
On the proposal of Mrs Rees, seconded by Mr Davies, it was RESOLVED
unanimously to exclude the public for discussion of items 14 and 15 on the
agenda on the grounds that publicity would be prejudicial to the public interest by
reason of the exempt or confidential nature of the business to be transacted

(personnel matters).

CONFIDENTIAL

MINUTES RELEASED

15.CEQ’s appraisal & salary review
Mr Davies confirmed that he and Mrs Palmer (as chair of Staffing Committee)

would be starting this process shortly with a view to reporting to the Board in
March. Because of the pandemic, the CEQ’s objectives for the year had been
amended at his interim review.

The meeting closed at 8.00pm
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Malvern Hills Trust

Policy on attendance by staff during discussion of confidential
items and Board/Committee meetings

There is a need to strike a balance between:

e Board members feeling able to have open and honest discussions,

e protecting confidential information relating to individuals,

e creating a sense of openness, trust and transparency between staff and the
Board and

e the Board having the benefit of input from relevant staff when debating
issues.

Therefore staff members (other than the CEOQ, Finance and Administration
Manager and the Secretary to the Board) should be excluded where the Board are
discussing matters relating to:

e sensitive discussions regarding employment terms and conditions of the
staff team as a whole (e.g. the future of the pension scheme),

e the terms and conditions of employment of an individual
member/members of staff and

e issues such as the performance of a member of staff, a disciplinary matter
relating to a Board member or member of staff, a grievance raised by a
Board member or member of staff — or any other sensitive HR issue.

Staff members should be allowed to remain in attendance at Board/Committee
meetings for all other discussions of confidential agenda items. We are
encouraging staff to attend Board and Committee meetings in order to gain a
greater understanding of how and why the Board reaches its decisions. It is
therefore not helpful to exclude staff unnecessarily.

This policy to be reviewed at the end of the term of office of the current Board.

3@fo@malvernhills.org.uk | www.malvernhills.org.uk | 01684 892002
Malvern Hills Trust, Manor House, Grange Road, Malvern, Worcestershire WR14 3EY

Malvern Hills Trust is the working name of Malvern Hills Conservators. Registered charity no.515804. VatNo. GB 2758803 21



Malvern Hills Trust

Covid-19 Contingency Committee
By telephone/video conference call
Meeting 8 January 2021 4.00pm

Present: Mr R Bartholomew, Dr S Braim, Mr D Core, Mr M Davies (Chair), Mrs L Hodgson,
Mrs C Palmer, Prof ] Raine, Mrs Rees

In attendance: CEO, Finance and Administration Manager, Secretary to the Board,
Community and Conservation Officer, Mr C Atkins, Dr G Crisp, Mr C Rouse.

Mr Davies welcomed everyone to the meeting.
1. Apologies for absence
Ms S Rouse.

2. Declarations of interest
There were none.

3. Chair’'s announcements
There were none.

4, To approve the minutes of the last meeting
On the proposal of Mrs Rees, seconded by Prof Raine, it was RESOLVED (with 2
abstentions) to approve the minutes of the meeting held on 6 November 2020.

5. CEO’sreport
The CEO confirmed the arrangements for lockdown which had been notified to
Board members in his E-mail of 5 January. Car Parks would remain open. The
public counter at the office would be closed until further notice. Office staff were
working from home other than a skeleton staff to deal with post and answering
the telephone. Wardens and Field Staff were working normally. Volunteer work
had been suspended, except for the volunteer wardens. The CEO reminded the
committee that MHT staff did not have the power to enforce Covid regulations,
but would report breaches to the police if necessary. Risk assessments and signage
had been updated as required.
The CEO was still awaiting confirmation of the status of the staff who were
shielding during the first lockdown. If they were asked to shield they would be
moved onto the Furlough Scheme.
Contractors were permitted to work and at present the CEO believed they would
continue to do so unless guidance from their professional bodies indicated
otherwise.
To date the Hills had been relatively quiet.
The Finance and Administration Manager reported that the December car park
takings were 50 % above budget. She expected a downturn in income because of
the current lockdown regulations.
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She confirmed no payment had been received from the Rural Payments Agency.

She had reviewed the Government, Local Authority and grant funding which was
available and there was currently nothing for which the Trust was eligible. It was
hoped that a further tranche of Green Recovery Fund would be released, in which

case the Trust would re-apply.

. Urgent communications
There were none.

. Date of next meeting
Another meeting would be called if and when required.

. Confidential session

It was agreed that a confidential session was not required.

The meeting closed at 4.30pm
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Paper D
For decision

Ordinary meeting of the Board

LGPS discretions policy
21% January 2021

Introduction

The Board of MHT, as an employer, is under a legal duty to prepare and publish a written
statement of its policy relating to certain discretionary powers under the Regulations which apply
to the Local Government Pension Scheme (“the LGPS”). Worcestershire Pensions require an agreed
discretions policy to be signed off and sent to them by 31 March 2021.

This policy statement clarifies MHT’s position on the discretions it can exercise in accordance with
the LGPS 2014 regulations and guidance on how they apply to different retirement options.

The policy statement applies to all members of staff who are members of the LGPS.

Principles
MHT will treat any individual retirement case and decisions on its merits.

Decisions relating to retirement will be made taking into account the implications for the charity
including financial implications, employment law consideration, the pension regulations and the
specific legality of each case.

Each decision will be made free from discrimination on the grounds of any protected
characteristics — age, disability, gender reassignment, marriage or civil partnership, pregnancy &
maternity, race, religion and belief, sex, sexual orientation or any other personal criteria.

The Board’s decisions relating to retirement and the release of pension benefits will be in line with
the current pension regulations. These regulations may be updated from time to time and the
Authority (Worcestershire Pensions) will default to the regulations if the policy is not explicit on
any current or future regulation.

Decisions relating to the release of deferred benefits to former employees will refer to the relevant
pension policies applicable at the time of their employment. In such cases, the decision as to the
release of deferred benefits will be on a case by case basis and will take into account the criteria
detailed in these principles. Guidance may be sought from the pension administrators as required.

Discretions

Under requlation 60 of the LGPS regulations 2014 a Scheme employer must prepare a written
statement of its policy in relation to the exercise of its functions under regulations:

(@) 16(2)(e) and 16(4)(d) (funding of additional pension),
(b) 30(6) (flexible retirement),
(c) 30(8) (waiving of actuarial reduction) and

(d) 31 (award of additional pension).
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Regulation

Discretion

Proposed MHT policy

Funding of Additional
Pension Contributions -
Regulations 16(2)(e) and
16(4)(d) Pensions
Regulations

To fund, in whole or in part,
additional pension
contributions on behalf of an
employee where these are to be
paid by regular contributions
(Regulation 16(2)(e)) or by

lump sum (Regulation 16(4)(d)).

The amount of additional
pension that may be credited to
an active member’s pension
accounts may not exceed the
additional pension limit of
£6,500 (uplifted annually).

The Board will not normally
fund additional contributions
either wholly or in part.

Flexible Retirement
Regulation 30(6) Pensions
Regulations

To agree to an employee aged
55 or over reducing their hours
of work or grade so that they
may receive all or some of their
retirement pension while still
employed.

The Board will consider each
case on its merits but will
normally only agree to
requests for flexible
retirement in exceptional
circumstances.

Waiving of Actuarial
Reduction to Pensions
Regulation 30(8), Pensions
Regulations

To agree to waive, in whole or
in part, any reduction that
would otherwise be made on
the early payment of a pension
to a former employee aged 55
or to the pension paid to an
employee allowed to take
flexible retirement under
Regulation 30(6) of the
Pensions Regulations.

The Board will consider each
case on its merits but will
normally only agree to waive
any actuarial reductions in
exceptional circumstances.

Award of Additional
Pension

Regulation 31, Pensions
Regulations

To award additional pension to:
(1) an active member; or

(2) a former active member
who was dismissed by reason of
redundancy or business
efficiency.

Any additional pension
awarded (including any
additional pension purchased
by the employer under
Regulation 16 of the Pensions
Regulations (see above) may
not exceed the additional
pension limit of £6,500
(uplifted annually).

The Board will not normally
award additional pension.

Recommendation

That the Board approve and adopt the above discretions policy.

Cheryl Gentry

Finance & Administration Manager

4% January 2021

34



Paper E
For decision

Ordinary meeting of the Board

Request for expenditure from reserves for tree safety works
21% January 2021

BACKGROUND PAPERS
Land management budget 2020/21
Tree safety policy

BACKGROUND

As per our tree safety policy, an arboriculturalist undertook a tree safety survey of
approximately 1/3 of MHT’s high risk zones in September/October 2020. All trees
recommended for urgent, high and medium-priority works have subsequently been
visited by staff and assigned as tasks for either field staff, contractor or a
combination of both.

The work for contractors has been split into 5 lots and quotes for these have been
received over December. Quotes have been selected chiefly based on price, but
also on experience and ability to undertake complex, roadside work. The total cost
of this essential work will be £40,375, which breaks downs as follows:

Lot Quote Phase 1 Phase 2
£ £ £

1 10,650 10,650

2 7,495 7,495
3 7,380 7,380

4 6,850 6,850
5 8,000 8,000
Total 40,375 18,030 22,345

The tree work budget for 2020/21 was set at £16,120. This figure was increased
from £11,200 in the previous financial year due to increasing tree safety costs. At
this time, £9,715 of the tree work budget remains unspent following some very
expensive works in December on just a handful of trees (see appendix 1).

The most urgent work was Lots 1 & 3. These came to a total of £18,030. (It is of
note that one contractor’s quoted costs for these two lots came to £35,519).

This is more than the total tree work budget for the year. By using the unspent
balance of the ‘contract labour’ budget (amounting to £8,430) in addition to the
balance on the tree work budget we have been able to award the contracts for lots
1 and 3 to and this essential work has begun.

Lots 2, 4 and 5 have also been advertised and quotes received. Selecting the
lowest quotes of £7495 + £6850 + £8000 respectively, gives a total figure of
£22,345. The costs of this further work are beyond the available budgets at staff
members’ disposal.
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The preferred contractors have been asked to book in the works for post 21
January on the understanding that a Board decision on the expenditure would
take place on that date.

Consideration was given to using the CEO’s delegated authority to further part of
these tree safety works, however, with the current uncertain times (Covid19,
Brexit) it was not considered prudent.

REQUEST FOR FURTHER EXPENDITURE

In order to undertake the remaining tree safety works as detailed in the
arboricultural report plus any related unforeseen costs, it is recommended that the
Board approve a budget of £24,000 to be taken from General Fund reserves with
immediate effect. The General Fund reserve at 30" November 2020 was
£278,840.

The issue of the escalating cost of tree safety work has been highlighted a number
of times. This is the third year running where the cost of the essential works arising
from the tree safety survey has significantly exceeded the budget. The cost of tree
safety work has represented almost half of the entire land management budget.

It is suggested that the strategy for budgeting for future tree safety works needs
to be reviewed by the Board and the trustees are invited to discuss the preferred
mechanism for doing this.

RECOMMENDATION:

That the trustees approve the expenditure of £24,000 from the General Fund
reserves for the additional cost of recommended tree safety works this winter.

Jonathan Bills
Conservation Manager
6.1.2021

36



Paper E
For decision

Appendix 1: Two examples of winter tree works already undertaken

Land adjacent to 61, Worcester Road. 6 high and medium priority large sycamore
trees immediately adjacent/overhanging private property. Large cavities and
structural defects. Works here required climbing and taking down in sections with
operations in the adjacent private garden. To keep costs down MHT field staff
undertook brash clearance.

£2580

Wells Common. Large lime pollard adjacent to Wells Road. Canopy death and
destructive fungi species present. Re-pollarding the tree with climbing and road
closures.

£1455
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Ordinary meeting of the Board
Title: Expenditure request from the unrestricted Gift Fund
Date: 21.1.2021

BACKGROUND PAPERS
Land Management Plan 2016-21

REQUEST OF THE GIFT FUND

The Land Management Plan identified a length of hedge-laying to be done on the
MHT estate. More recently this item has appeared in the ‘project progress update’
with the source of funding being Parliamentary Fund which is incorrect.

Hedge-laying is a traditional management method that improves hedges as stock
barriers, makes them thicker for wildlife and crafts an attractive feature in the
landscape.

It is proposed that two lengths of hedge are laid. The first is a native hedge of
30m found adjacent to Malvern Common railway underpass which is well-visited
every day. The second is the eastern boundary hedge of Ballards Land (length of
110m) adjacent to Chase Road, again a site with many passers-by. The work
should take place in January — February 2021.

Hedge-laying seems a worthy use of money left to the Trust for such conservation
activities. The Board is asked to authorise the expenditure of £1750 from the
unrestricted Gift Fund. At the end of November, the unrestricted Gift Fund stood

at £460,637.

q

i

Exumpof hedge lying (Duram County Council)

RECOMMENDATION:

That the Board approve the expenditure of £1750 from the Gift Fund for laying 2
sections of hedge at Ballard’s Land and Malvern Common.

Jonathan Bills
Conservation Manager
21.12.2020
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Malvern Hills AONB Joint Advisory Committee
Friday, 6 November 2020, Online

Present:

Also attended:

688

689

690

691

692

Apologies and
Substitutes

Declaration of
Interests

To Elect a
Chairman

To Appoint a
Vice-Chairman

Confirmation of
the minutes of
the previous

Minutes

Mrs G Rees (Chairman), Mrs B Behan, Prof R Bryant, Ms
S Faulkner, Mr J Fryman, Mr J Hervey-Bathurst,

Mrs H I'Anson, Ms H McDowell, Prof J W Raine and

Mr P A Tuthill

Mr D Armitage, Mr D Bridges, Mr J Burgin, Rachel Datlen
Mr P Esrich and Mrs K Humphries

Apologies had been received from Ken Pollock, Roger
Yeates and Wayne Barnes.

James Hervey-Bathurst declared that he farmed and
owned land at the south end of the AONB.

Richard Bryant proposed Gwyneth Rees as Chairman,
seconded by Jerry Fryman. There were no further
nominations so Gwyneth Rees was duly elected
Chairman of the Malvern Hills AONB Joint Advisory
Committee.

RESOLVED that Gwyneth Rees be duly elected as
Chairman of the Malvern Hills Areas of Outstanding
Natural Beauty Joint Advisory Committee for the next
year.

Paul Tuthill proposed John Raine for the position as Vice-
Chairman. Seconded by Helen '’Anson. There were no
other nominations so John Raine was duly appointed
Vice Chairman of the Malvern Hills AONB Joint Advisory
Committee.

The Chairman wished to thank Ken Pollock for his time
as Vice Chairman and state that he had been very helpful
to her over the past years.

RESOLVED that John Raine be appointed as Vice
Chairman of the Malvern Hills Area of Outstanding
Natural Beauty Joint Advisory Committee.

RESOLVED that the minutes of the meeting held on 8
November 2019 were agreed to be a correct record of
the meeting and would be signed by the Chairman.

Date of Issue: 30 November 2020
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meeting

693  The History and
Heritage of
Barton Court

694 A Prospectus
for the English
AONBs

David Armitage explained that the history of Barton Court
was being studied by George Demidowicz (a local
landscape historian) and it was intended that a book on
the subject would also be published. It had been hoped
that a video about the history and heritage would be
available for the meeting but unfortunately during the
course of preparing for the video David had sustained an
injury and was unable to complete the filming of the
video.

It was suggested that in future more short videos could
be produced about the work of the AONB Partnership.
Members of the JAC thought that short videos were a
useful and effective medium to highlight projects and
work taking place in the area and they supported the idea
of further videos in future.

The National Landscapes review had been published in
September 2019 and a response from Government was
awaited. The NAAONB had been asked by Defra to
provide supporting information about AONB work and
spending to the recent Government spending review. The
prospectus sets out some bold ideas with indicative
figures.

The Committee had a discussion around the issue of
whether AONBs would be required to change their
names. There had not been a formal response from
Government on this subject, but Paul Esrich reported that
there did seem to be some interest in a name change. At
the last JAC meeting it had been noted that a proposed
change of name to National Landscape was not
favoured. One Member pointed out that if some of the
good suggestions in the report were implemented, a
change of name would be acceptable. It was noted that
the Cotswolds AONB was already calling itself the
Cotswolds National Landscape.

It was felt this prospectus needed to be joined up with
what Defra were doing for farmers with the

Environmental Land Management Schemes (ELMS) as a
lot of work done by AONBs at a local level would be
implemented by farmers. It was feared that actions to
help with Climate Change at a local level could be difficult
to implement for example, solar panels and polytunnels
to help the environment could be at odds with retaining
local character.

RESOLVED that the Committee:

Date of Issue: 30 November 2020
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695 AONB Budget
and Work
Programme
2020/21

696 Planning
Matters and the
Malvern Hills
AONB

a) Noted the content of this national prospectus;
and
b) Provided comments.

Paul Esrich reported that there had been no major
changes to the budget this year. The size of the
Sustainable Development Fund had reduced by half
compared to the previous year but there had been an
increase in the number of small grants given for
biodiversity and landscape enhancement schemes. This
change had come about partly because Defra’s funding
letter for the year requested that some money be set
aside for biodiversity related work. The work programme
for the year had been adjusted to reflect Covid related
priorities and possibilities.

Members were pleased that there had been a general
increase in voluntary contributions over the years. It was
hoped that contributions from Parish Councils would
continue but it was pointed out that they were voluntary.
The total voluntary contributions received for 2020/21
would be reported in the next budget report in 2021.
Requests for support were sent to Parish Councils along
with the Annual Report, which kept them informed of the
work of the AONB Unit.

The Chair agreed that her Parish Council had been
grateful for help given by the AONB Team.

RESOLVED that the Committee:
a) Noted the budget for 2020/21; and
b) Commented on the overall direction and work
priorities for the year ahead.

Karen Humphries gave an update on planning issues.

Five different authorities were responsible for planning
applications within the AONB and it was reminded that
planners should refer to the AONB management plan
when making decisions as this was a material
consideration in planning within the AONB.

The AONB Unit contributes to the local planning process
by:

Assisting in preparing Local Plans

Providing specialist advice

Developing guidance, and

Supporting the preparation of Local
Neighbourhood Plans

The AONB Unit also contributed to national planning

Date of Issue: 30 November 2020
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697 A Nature
Recovery Plan

issues via the National Association for AONBs.
During the discussion various points were made:

The AONB Partnership bodies were not statutory
consultees but the National Landscapes review report
recommended that they should be. However, at present
the Malvern Hills AONB Unit did not have the resources
available to be able to respond to all the applications if it
became a statutory consultee. One Committee Member
said contributions by the AONB Unit were very useful,
including consideration of key views.

An officer from Malvern Hills District Council felt that the
AONB unit should not underestimate the value of their
contribution in the pre-application advice they give to
Local Planning Authorities and applicants. It was
recognised that getting involved in planning at the pre-
application stage could be very helpful and prevent
delays and problems at a later stage. However, it was
also recognised that additional resources would be
needed if the AONB Unit was to scale up its involvement
at this early point in the planning process.

Concerns were raised about new buildings which were
unsuitable or uncharacteristic in a particular area. It was
explained that the Planning White Paper appeared to
place more focus on local design guides. In the Malvern
Hills AONB a number of guidance documents already
existed and were freely available to use.

It was noted that the AONB Unit had responded to more
applications than in the previous year but the proportion
of comments which had successfully affected decisions
had fallen. Often responses were comments in regard to
small applications in a bid to limit the overall impact of
developments on the character of an area. If there were
high turnovers of planning officers, then the AONB Unit
had more work to do to ensure the concerns of the AONB
were understood and it was recognised that dialogue with
planning staff was important as the Unit could only act in
an advisory function. It was felt that annual planning
reports were useful to show trends and see why certain
applications were accepted and others not.

RESOLVED that the Committee:
a) Noted the report; and
b) Raised and discussed issues arising.

Biodiversity was in decline and the Government’s 25-year
Environment Plan highlighted the need for nature

Date of Issue: 30 November 2020
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for the Malvern
Hills AONB

recovery. One key proposal in the plan was the
establishment of a Nature Recovery Network (NRN). It
was clear that such a network was about benefitting
people as well as wildlife, through such things as cleaner
air, access to the countryside, improving mental health
and dealing with flooding. Delivery of an NRN would
require action at local levels by many stakeholders
including landowners and Local Authorities. Biodiversity
gains would be required to be considered within planning
applications.

A commitment had been made that Nature Recovery
Plans (NRPs) would be produced for all AONBs. There
were broadly two phases to this work. Phase 1 involved
mapping and assessment, which was currently being
done in the Malvern Hills AONB; and Phase 2 which
involved stakeholder engagement and developing an
agreed way forward.

Paul Esrich stressed the importance of achieving
consistency of approach with others who were involved in
nature recovery in and around the AONB, so that all
could work to meet agreed objectives and targets.

Members made a number of comments:

e There was uncertainty for farmers regarding
ELMS as it was unclear what the Defra offer
would be and whether it would be sustainable.
Farmers made use of precision technology and
the information that they had access to could be
used to feed into a NRP. How farms could achieve
net zero was also being considered, for example,
how woods and fields could be used to store
carbon

e There were various potential income streams for
farms, from food production and ELMS to carbon
markets and biodiversity grants but it was difficult
to accurately assess what farmers would receive.
It was suggested that there may be some conflict
between different competing objectives in the
future. It was clarified that Defra had given
additional money for ELMS advocacy work to all
National Parks and AONBs this year.

o It was difficult to see how leaving the EU would
impact protected species, although it was
recognised that some legislation was being
carried over

e NRNs linked well to the Malvern Hills Destination
Zero plan and the development of NRN was very
important. Hereford Council had discussed a
notice of motion regarding protecting hedgehogs

Date of Issue: 30 November 2020
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698 Sustainable
Development
Fund

699 Information
Items

which had been well-received.

RESOLVED that the Committee:
a) Noted the report; and
b) Discussed the issues arising.

David Armitage gave an update on the Sustainable
Development Fund. There had been a reduced budget
and consequently fewer applications but tribute was paid
to volunteers including those for the Earth Heritage Trust
and the Colwall Orchard Group for the work they carried
out in the AONB.

Various projects were highlighted:

e The Malvern Lost Fritillary Project improved the
habitat for Fritillary butterflies, making it possible
to introduce the species to the area again

e Collars to contain livestock to specific areas. A
virtual line could be drawn so that when cattle
tried to move over it, first an auditory warning
would aise and then if that did not work, a shock
was given to the animal. This system could lead to
the possibility of land being grazed without using
fences or cattle grids

e Birtsmorton, Hollybush and Castlemorton History
Group have mapped out historical walks which will
be written up and published. A further book would
be made available next year.

RESOLVED that the Committee noted the report.

Paul Esrich gave a brief update on various information
items:

e The Unit received advice from a land
management advisor through a call off contract.
This had proved a positive addition to the Unit’s
support function for landowners and managers
and had helped get two land owners into mid-tier
Countryside Stewardship schemes this year

e Thanks were given to James Hervey-Bathurst and
6 other land owners who allowed a botanist to
carry out a survey of grasslands on their land in
the summer. The results would help to inform land
management

o The highways verges management pilot had been
completed this year with cut grass being collected
and not left on the verges to add nutrient to the
soil. The wet winter and dry spring had caused
problems so it was likely to be the next growing
season before the effect of the pilot could be fully
assessed

Date of Issue: 30 November 2020
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700 Verbal Reports
from Partners

e The Chairman had visited the Images of the
AONB exhibition and had been impressed. It was
hoped the photographer would provide images for
the AONB website.

RESOLVED that the Committee noted the report.
Verbal updates were given by partners:

Jerry Fryman — Worcestershire Association of Local
Councils.

Some Tramper users had found some footpaths were
difficult to access. It was hoped that the Countryside
Heritage Team would be able to change the gates in
Castlemorton to make the path more accessible.

Dick Bryant — The Earth Heritage Trust
Volunteer groups had been affected by lockdown but the

Trust had carried out some conservation work at Dales
quarry before the current lockdown was imposed.

The Trust would be bidding for a contract to carry out
condition monitoring work.

The Earth Heritage Trust had created a new website and
JAC Members were encouraged to look at it.

James Hervey-Bathurst — The Eastnor Estate
The Estate had completed its Higher-Level Stewardship

Scheme and it looked likely to be extended. It was
working with the AONB Unit to explore a Natural Capital
Assessment and the issue of car parking around the
estate was being addressed.

Jim Burgin — Malvern Hills District Council
Sarah Jones, who previously worked for the AONB Unit

was now a Conservation Officer for the District Council.
There were interviews coming up for the other vacant
Conservation posts.

The Council's 5 Year Plan and Destination Zero plan
complemented the work of the AONB.

Sarah Faulkner — NFU West Midlands

Farmers had concerns with the developing
Environmental Land Management Scheme and Brexit.
There were specific concerns about access to labour for
next year. The weather had also caused problems with
flooding earlier in the year and then a very dry spring and
summer.

The NFU had received an increase in queries about
people taking more access which was positive but raised
guestions about how it should be managed.

Date of Issue: 30 November 2020
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701

Dates of Future
Meetings

John Raine — Malvern Hills District Council

The Destination Zero project was progressing although
there had been some disruption from Covid.

A Carbon Reduction Officer for Malvern Hills and
Wychavon District Councils (a joint post) was due to start
shortly.

Rachel Datlen — Worcestershire County Council
St Wulstan's Nature Reserve had completed its Higher

Level Stewardship and had been invited to extend the
Scheme for a further year.

Hazel McDowall — Natural England
There had been a natural England and pariners Nature

Recovery Network launch the previous day.

Natural England were monitoring visitor numbers and
completing a People in Nature survey which reported
monthly.

Duncan Bridges — Malvern Hills Conservators
There had been an increase in visitors on the hills and

commons during this year, at times 2-3 times more than
normal and even in October there had been a 40%
increase compared with previous years.

It was good that people were re-discovering the hills but
there were pressures with wear and tear on paths and an
increase in litter. Some volunteer parties had been
operating in groups of 6 but had now stopped with the
most recent restrictions.

The annual tree survey had shown that Ash die back had
accelerated due to the weather. If there were further
periods of dry weather this could cause a significant
impact on the landscape.

Dates 2021

23 April 2021
5 November 2021

Both at 10.00am. Venues to be notified.

The meeting ended at 11.35am

Chairman

Date of Issue: 30 November 2020
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January 2021

MANAGEMENT REPORT to 5.1.2021

SWNS

v

o

NN WN S

B

10.
11.
12.

NowurwN-=~

10.
11.
12

CEO
Planning, updating and implementing various Covid related procedures and arrangements
Budget planning and initial works on review of Business Plan
Recruitment planning for Estate supervisor
Meeting attendance / liaison with Severn Trent including British Camp reservoir, Beacon Road
and North End Lane
Reviewing IT and telephone systems for 2021 onwards
Site visits and liaison in relation to boundary issues, flooding and access — West Malvern,
Malvern Common, Peachfield Road (2), Hollybush, Huntsbridge, Castlemorton, Old Wyche
Road, Walwyn road, Jubilee Drive, Guarlford Road, Link Common / Meadow Road
Site assessments and liaison relating to wayleaves and utilities - Beacon Road (2) Hollybush,
North End Lane, Poolbrook, Mayfield Road and others
Ongoing liaison regarding Brockhill Road and Stowe Lane trackways
Liaison with utility companies re large projects impacting Trust land

Secretary to the Board (SttB)
Governance review — investigating costs for private bill
Dealing with Board member queries
Prepare meetings lists for 2021
Preparing committee/Board agendas and papers, attending meetings and preparing minutes
Reviewing planning applications
Brockhill Road — continuing to correspond with residents
Arranging training sessions for trustees
Responding to public queries
Providing paperwork for David Russell
Dealing with request from BT for wayleaves
Preparing and running Governance changes sessions
Training session on arrangements for recording and streaming meetings

Conservation Manager (CM)
Reviewed Land Management Plan (LMP) 2016-2021
Developing LMP 2021-2026
Attended three meetings on Severn Trent Water’s discontinuation of British Camp reservoir
Winter works planning and supervising with Operations Manager
Planned and produced Land Management budget 21/22
Engaged contractor for two lengths of hedgelaying
Reviewed tree safety report and organised contractor works with Operations Manager &
Community and Conservation Officer (CO)
Undertook woodland improvement work with CO (clearing young trees which were smothering
veterans)
Carried out annual appraisal of Conservation Officer and Community and Conservation
Officer
Met 2 neighbours to discuss local issues
Attended online course on grassland management for Green-winged orchids
Submitted report to RPA/FC on progress on Woodland improvement work as part of our
Countryside Stewardship agreement
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Community and Conservation Officer
1. Put out to tender the tree safety contract for 2020/21 and selected contractors for the tree
maintenance work. Oversaw the commencement of tree safety contracts including work at a
difficult site near Claire Walk
2. Submitted the content for three interpretation boards for the Community Woodland to
designers
3. Assisted with the revision of the Land Management Plan including the creation of maps for
the document
4. Drafted and submitted content for the Annual Review to designers
5. Provided admin support for 8 board/committee meetings and workshops
6. Met a contractor at the Community Woodland to undertake minor remedial works to the
access path
7. Published 9 press releases including a number relating to Covid and sent an e-newsletter to
out 693 subscribers
8. Assisted with the advertisement of the Estate Supervisor vacancy
. Monitored a Ledbury Hunt activity on Castlemorton Common
10. Dealt with a number of public enquiries regarding mountain biking, tree safety, drones and 1
application for an event.

Conservation Officer (part time)
4 volunteer tasks — Hayslad bog, Gullet quarry bank, Park wood and Swinyard flush.
5 days of non-native species control (laurel, azolla).
4 days acting as Warden.
Ride management at Park Wood.
Fixed-point photography across whole estate.
Woodland chainsaw work around veteran birch, Chase road.
Reviewing/contributing to LMP 2021-2026
Livestock and fencing checks with graziers.
Erected temporary fencing around damaged Kings third banks and undertaken repair works.
0. Hedge aftercare, weeding etc at Snookes Croft and Gullet Quarry.
1. Habitat management for Adder at Black Hill

YN WN =

Operations Manager and field staff
November 2020
1. Clearance of leaves from main pathways around the hills e.g. British Camp, Blackhill, Earnslaw
Quarry (easier access paths).
Pollarded willows at Clevelode, by the river and Mayfield Road.
Rebuilt the litter bin at Old Hills.
Severed ivy on trees to all areas in preparation for the Tree Safety Inspections.
Carried out in-house Tree Safety Inspections to the Castlemorton area.
Cleared fallen willow and scrub from ditch leading to Sherrard’s Green Pool to alleviate
flooding issues to adjacent property.
Repaired and replaced barrier at The Tank Quarry car park.
8. Pollarded a willow opposite Hastings Pool and carried out scrub clearance around Hastings
Pool.
9. 2 x Field Staff Members completed First Aid Course x 1 day.
10. Litter collecting and bins emptying.
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December 2020

1. Felled an ash tree in Upper Earnslaw car park due to Ash Die Back.

2. Felled a sycamore tree in Chase Road.

3. Carried out repair to bridge opposite Hunters Hall, Castlemorton.

4, Repaired the fence to Thirlstane Road.

5. Cleared dead laurel from pathway at Clare Walk.

6. Repaired way markers at Pinnacle Hill and St Ann’s Well.

7. 3 Fields Staff members assisting Adrian Hope with tree works to the rear of 61 Worcester

10.
11.
12.
15.

Road.

Carried out maintenance works to bridge at Malvern Common.

Cleared fallen Birch tree and dead Elm tree in Jubilee Drive.

Commenced scrub/tree clearing on Perseverance Hill.

Ongoing drain inspections, during heavy rain periods to prevent blockages.
Cleared fallen ash tree at Hollybush Roughs.

Litter collecting and bins emptying.

Contractors

Richard Horne —

Drainage works on track at Hollybed Common — November
Ditch clearing in Upper Colwall — November
Ditch clearing in Sherrards Green - December

Adrian Hope -

Tree works to rear of 61 Worcester Road - December
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