












































Paper! 
For information 

Lighting 
In response to some of the additional recommendations put forward by the external 

H & S advisor, Mr Keith Tompkins, new LED lighting has been fitted for trial at the Top 
Shed, as well as temporary fittings added to the Bottom Shed. 

Duncan Bridges 

CEO 
22/02/2022 
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MANAGEMENT REPORTS January 2022 - March 2022 

CEO 
1. Dealing with ongoing easement issues at Stowe Lane, Old Hills, Brockhill Road, The Rhydd, 

Fernleigh, 
2. Working with contractors on final stages of BC sewage plant installation. 
3. Liaison with stonemasons re works at St Ann's Well, Guarford Trough and Ellerslie Spout. 
'-t. Submitting comments on planning applications. 
5. Liaison with neighbours on boundary issues Lamb Bank, Purlieu, Malvern Common, West 

Malvern. 
6. Work on preparation of final draft of Business Plan including running workshop. 
7. Dealing with infrastructure projects to be undertaken by utility companies 
8. Liaison with Highways over drainage and other highways related works affecting MHT land. 
9. Meeting with Herefordshire Council staff. 
10. Liaison meeting with HWFRS staff. 
11. Undertaking Appraisals for staff. 
1 2. Monitoring and amending Covid precautions. 
1 3. Dealing with storm related issues as required. 
1 '-t . Preparing for and organising by-election. 
1 S. Input into new Castlemorton Stewardship scheme. 
16. Working with FAM on seeking quotes for new telephony system 
17. Working with IT contractors on security system upgrade and installation of new machines. 
18. Undertaking annual building condition assessment at St Annes. 

Secretary to the Board (SttB) 
1. Preparing committee/Board agendas and papers, attending meetings and preparing minutes 
2. Dealing with Charity Commission letter 
3. Working with other staff on arrangements for meetings 
'-t. Preparing for '-!Cs meeting 
5. Reviewing planning applications 
6. Work on Governance Toolkit 
7. Reviewing draft Business Plan 
8. Reviewing Countryside Stewardship documentation 
9. Easements and wayleaves 
10. Assisting with acquisition of gift of land from the late Mrs Sealy. 
11. Dealing with Board member queries 
12. Responding to public queries 

Conservation Manager (CM) 
1. Multiple meetings with Castlemorton Commoners to consider CS offer. Drawing up 

Agreement documents and processing the CS offer with NE/RPA. 
2. Planning orchard restoration at Polly's Orchard, Malvern Common. 
3. Overseeing FIPL grant works and claiming for the grant. 
'-t. Attended two online events on ELM funding on commons and No-fence livestock collars. 
5. Research, recording of baseline state and first trials of erosion control work on Summer Hill. 
6. Overseen 2 days of robocut work- Table Hill and Pinnacle Hill. 
7. Undertook CO's appraisal. 
8. Completed consultation feedback on the AONB's 'Nature Recovery Plan'. 
9. Provided protected species watching brief during felling of two tree for safety reasons. 
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10. Helped run the Wildlife Panel indoor meeting. 
11 . Interviewed for the ELM Test and Trial facilitator post on behalf of Defra/Foundation for 

Common Land. 
12. Provided input to the Business Plan and Levy Payer's Leaflet. 
1 3. Practical works helping clear up after storms. 

Community and Conservation Officer 
1. Planned and overseen the planting of liO trees at Poolbook and Sherrards Green for UTCF 

grant with volunteers and school pupils 
2. Attended a planting day Polly's Orchard, Malvern Common 
3. Assisted with the planting of 2 apple trees at the Community Woodland memorial orchard 
Li. Completed the design and formatting of the Business Plan 
5. Attended a conservation volunteer day at the Community Woodland 
6. Assisted with the publication of notices and press releases relating to the trustee election 

7. Completed a 2 day first aid course 
8. Presented to local Wives group 
9. Dealt with 2 filming applications 
10. Responded to a number of queries relating to events and tree safety 
11. Published press releases relating to tree safety work, mountain biking volunteers and tree 

planting. 

Conservation Officer {part time) 
1. Liaised with Phil Hopkinson, Malvern Coppicing to coppice coupe 6 of the Park Wood coppice 

rotation. 
2. Worked with the MHT volunteers on three task days at Park Wood. 
3. Completed 550 metres of ride management at Park Wood 
Li. Continuing to work to protect coppiced hazel stools from extensive Muntjac damage at coupe 

5 in Park wood 
5. Continuing to work through the planted trees at Thirds Wood, weeding and removing guards 

as necessary. 
6. Worked with volunteers at Thirds Wood to clear round the planted trees, to facilitate 

inspection. 
7. Continuing the removal of cherry laurel by stem injection from the east side of the hills. 
8. Continuing to do grazing and fencing inspections on the north and central hills, and liaising 

with the grazier. 
9. Measured and put together the basic measurements and initial project for the Farming in 

Protected Landscapes grant application. 
10. Ordered all the hedging trees, canes and bio-spirals for the new hedging at Colwall Lands. 
11. Facilitated a staff hedge planting day at Colwall Lands 
12. Liaised with Peter Kelsall to install fencing for hedging at Colwall lands, and then sourced the 

hedging for the field staff to plant one hedge. 
13. Worked with the MHT volunteers to plant two hedges. 
1 li. Planted memorial fruit trees at the community orchard in Townsend way with Beck Baker. 
15. Facilitated the planting of 10 plum trees at Polly's Orchard, Malvern Common with Colwall 

Orchard Group. 
16. Worked with MHT volunteers thinning the woodlands in the Community Woodland, Townsend 

Way. 
17. Worked with the Wardens and MHT volunteers to thin sections of woodland at the Old Hills. 
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18. Worked with the Field staff and Nigel Hand, Reptile and Amphibian Ecologist, to remove all 
fencing and polythene covering four ponds on Castlemorton Common, concluding our Natural 

Networks projects. 
19. Working with the wardens to remove redundant guards from memorial Black Poplar plantings. 
20. Continuing to grow new male Black Poplars for this year's plantings, taken cuttings to start 

new male Black Poplars for next year, and obtained two female native Black Poplar from a 
project in Herefordshire. 

21 . Continuing to grow Petty Whin for eventual planting on Castlemorton Common. 

Operations Manager and Field Staff 
January 2022 

1. Vegetation Management- scrub management at Hangman's Hill to create a graded edge 
between open grassland and woodland as per Land Management Plan. 

2. Vegetation Management - clear w/blown trees at North Quarry car park, tidy vegetation at 
clock Tower West Malvern and clear and chip fallen trees on Guarlford Road. 

3. Vegetation Management - cut gorse with clearing saw to reduce coverage on steeper parts of 
Pinnacle Hill (west) as per Land Management Plan. 

Li. Vegetation Management- Polly's Orchard (Sheep Pen) - prune branches for orchard 
restoration and re-pollard willow. 

5. Vegetation Management - cut, remove and control scrub growing on ramparts of British 
Camp (parts of north-east and north-west sides). 

6. Remove and/or chip trees identified as potentially hazardous in latest tree survey report. 
7. Compost management (turning) at top yard. 
8. Transport compost to Colwall Lands, Brockhill Road for use as mulch on newly planted 

hedgerows. 
9. Collect information sign from Swinyard car park and undertake repairs to support legs. 
10. Plant tree groups at Colwall Lands and the Hacketts and fence against stock. 
11 . Silt trap and culvert maintenance St. Anne 's Well. 
12. Remove and clear polythene and fencing from pond at Castlemorton Common. 
13. Remove leaf litter and encroaching vegetation on Clare Walk and Pixie steps. 
1 Li. Staff training (Li) - COSHH 
15. Litter collecting and bins emptying. 

February 2022 
1. Vegetation management - Continue with scrub control on British Camp ramparts. 
2. Vegetation management - cut back and chip encroaching vegetation around the pond at 

Colwall Lands, Brockhill Road in advance of digging out the pond. 
3. Vegetation management - remove and chip arisings from hedge laying work Chase Road. 
Li . Undertake clearance of storm damaged trees on roads, footpaths and access routes. 
5. Undertake repairs to bridge railings on Hancock's Lane requiring a Li day closure of the road. 
6. Track maintenance with blade to widen/re-profile track camber to allow safe machinery 

access - Pinnacle Hill, Thirds Wood, Rhydd. 
7. Undertake repairs to field gate and remove fallen branches from grazing areas at 

Castlemorton. 
8. Clear a trailer load of fly-tipped garden waste from Old Hills. 
9. Clear and maintain silt traps and culverts on Beacon Road. Several drains are completely 

blocked and pipes need replacing with larger diameter culverts across the tarmac path. 
10. Apply mulch by hand to newly planted hedgerows at Colwall Lands, Brockhill Road. 
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11. Transfer to site and re-erect information board at Swinyard car park. 
12. Prepare and erect marker posts along the all-ability trail from the dedicated parking place to 

the trail start next to the main car park area. 
13. Staff training (Li staff) - Use of clearing saws refresher training (LANTRA) 
1 Li. Staff training (2 staff) - Use of clearing saws new user training (LANTRA) 
15. Staff training (3 staff) - Use of chainsaws felling and cross-cutting up to 380mm diameter 

trees refresher training (LANTRA) 
16. Litter collecting and bins emptying. 

Contractors 
February 2022 

Paul Morgan - Provide and install metal work ties for strengthening bridge railings on 
Hancocks Lane 

Malvern Surfacing - reinstatement of road surfacing following bridge repair works at 
Hancocks Lane 

Richard Horne -Assist with repositioning information board at Swinyard car park and pond 
maintenance work at Colwall Lands, Brockhill Road 

Various tree surgeons - implementation of tree safety contract works 
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