






















































































For information

MANAGEMENT REPORTS 22 September 2022 - 10 November 2022

CEO
Working with FM on draft budget planning for 2023/4
Dealing with easement issues at Fossil Bank, Westminster Bank and Hall Green Road
Ongoing work on project items — Donkey Shed, Bottom Shed, Manor House and others
Commenting on planning applications
Ongoing work on Boundary Commission changes and impacts
Work on appointment of auditor
Work relating to recruitment new of Finance and Admin Manager
Preparation for stakeholder communication workshop
Dealing with various items arising from utility companies, installation projects and wayleave rights.
0 Dealing with land agents over lease renewal for St Anne’s Well
{On leave for part of period).
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Secretary to the Board (SttB)

Preparing Board & committee agendas and papers, attending meetings and preparing minutes.
Review possible meeting venues.

Reviewing planning applications.

Easements and wayleaves - Cadent Gas, Gigaclear, Full Fibre and Western Power + private easements.
Covering for CEQ’s absence

Assisting with acquisition of gift of land from the late Mrs Sealy.

Dealing with purchase of land in Evendine Lane.

Consider Boundary Commission new proposals, instructing solicitors, drafting brief to Harriet Baldwin
MP, running workshop on Boundary Commission impacts

9. Dealing with issues surrounding appointment of auditors.

10.Revisiting powers in relation to exchange of land.

11.Dealing with Board member queries.

12.Responding to public queries.
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Conservation Manager (CM)

Put this winter’s ash work out to tender and awarded the contract.

Oversee contractor works at Old Hills.

Budget planning with FM.

Met two local people to view works/issues on the Hills.

Site visit on erosion/ridgeline repair with contractor and stakeholders.

Produced paper on 5 new land parcels.

Analysed this year’s tree safety report.

One practical day ‘tidying’ work site at Swinyard Hill.

Liaison with Natural England, Rural Payments Agency, Foundation for Common Land on stewardship
follow-on grants / Environmental Land Management Scheme (ELMS) / government changes.
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Conservation Officer

Overseeing aspects of the work thinning woodlands at Old Hills.

2. Working with the wardens thinning stands of oak on the northern side Old Hills to return it to wood
pasture.

3. Working with the Conservation Manager on aspects of the contractor woodland thinning of the
southern side of the hills.

4, Working with volunteers to clear newly formed glades of arisings following the thinning work, and
liaising with the Field Staff on the flailing of brambles through this section.

5. Liaising with the current grazers at Old hills, and working on the next Grazing License for the next
scheme,

6. Working with the Wardens and Field Staff on stump management on the western side of Swinyard Hill.
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For information

7. Continuation of hedge management at Colwall Lands and the Hacketts, ready for replacement of this
year's losses.

8. Continuation of monitoring for Crassula helmsii eradicated from four ponds on Castlemorton Common.
Controlling Japanese Knotweed by digging and pulling at a water sensitive site and by chemically
spraying at other sites. Controlling Himalayan balsam through the upper sections of Park Wood and the
Moat Pond and associated feeder streams. Continuing to monitor for other non-native invasives on the
hills and commons.

9. Continuing to grow Black Poplar for planting out this coming year and also Petty Whin for reintroducing
onto Castlemorton Common.

10.Mapping the Shire Ditch to prioritise maintenance work highlighted in the existing report from Historic

England.

Community and Conservation Officer (CCO)

1. Finalised the Annual Review 2021/22 for publication.

2. Drafted the interpretation board for the restored Donkey Shed.

3. Assisted with the issuing of the contract for ash dieback tree management and mapping/data analysis
for the annual tree safety survey.

4. Undertook radio interviews with BBC Herefordshire and Worcester and Free Radio raising awareness of
dog attacks on livestock.

5. Published press releases relating to recruitment, livestock worrying and appointment of auditors.

Assisted with Stakeholder Communications workshop.

7. Responded to public queries relating to trees, public events and memorial schemes.
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Operations Manager and Field Staff
August to October 2022

1. Vegetation management — mowing bracken (British Camp reservoir, Black Hill, Pinnacle Hill, Gardiners,
West of England, Summer Hill, Hangman's Hill).

2. Vegetation management — grass mowing (Guarlford, Halls Green, Sherrards Green, Townsend Way,
Barnards Green, Malvern Common).

3. Vegetation management - strimming (Wyche area, Purlieu, Link Common, Sherrards Green, Poolbrook
Rd., Guarlford, Rhydd, Barnards Green, Peachfield Rd., Wells Bank, West Malvern).

4. Vegetation management - scrub clearance for restoration of open habitat at Hancocks Lane,

Castlemorton.

Repair metal rail fencing broken by fallen tree at British Camp car park.

Drain maintenance at Geraldine Road clearing encroaching vegetation — haul material dug out.

Culvert repair on easement on Poolbrook Rd. damaged by heavy vehicles.

Water trees planted as part of Urban Trees Challenge Fund work.

. Checks and maintenance of erosion control fencing at Summer Hill.

0.Litter collecting and bins emptying.
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September 2022

1. Vegetation management — scrub clearance for restoration of open habitat at Hancocks Lane,

Castlemorton.

Vegetation management — mowing bracken (Swinyard Hill, Berrow Downs, Hollybeds)

Vegetation management — grass mowing (Old Hills)

Vegetation management — cut and collect grass/bracken (Old Hills, Black Hill, Malvern Common).

Vegetation management — grass strimming (West Malvern, Heyslad, Westminster Rd.)

Vegetation management - side-arm flail work along roadsides, paths, car parks (West Malvern,

Westminster Bank, Wyche Rd., Old Hills, North Quarry).

7. Vegetation management - cut back roadside vegetation at Redan Corner and along the length of Eaton
Rd.
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8. Undertake interviews for the appointment of permanent Estate Supervisor.
9. Machinery repairs — small tractor.

10. Checks and maintenance of erosion control fencing at Summer Hill.

11. Litter collecting and bins emptying.

October 2022

1. Vegetation management — grass mowing (Rose Garden, Earnslaw, Link Top, Newland, Tank Quarry,
North Quarry, St. Ann’s Well, Townsend Way, Old Hills).

2. Vegetation management - scrub clearance for restoration of open habitat at Hancocks Lane,
Castlemorton.

3. Vegetation management — cut and collect grass/bracken (Malvern Common, Wells Rd., Malvern Link,
community woodland Townsend Way)

4, Vegetation management — haulage of cut and collect material to Upper Wyche for composting.

5. Vegetation management — turn composting material at Upper Wyche yard.

6. Vegetation management — side-arm flail work alongside roadsides, paths, car parks (North Hill, Wells Rd.,
Jubilee Drive, Black Hill, British Camp/Malvern Wells road, North Lane, Mayfield Rd., Castlemorton).

7. Vegetation management - cutting stumps for stump treatment to prevent coppice re-growth on open
habitat restoration at Swinyard.

8. Vegetation management — grass strimming on paths (Wells Rd., Jubilee Drive, Upper Wyche, Black Hill,
Gardiners, Chase Rd., Tank Quarry, North Quarry).

9. Vegetation management — clear fallen leaves from steep tarmac-surfaced public walking routes (Happy
Valley).

10. Bridge repairs at community woodland - Townsend Way.

11.Quarry fence inspections and repairs.

12.Dismantle, remove materials, prepare and re-erect fences on two enclosure plots around yew trees in
grazing area at Chase End Hill.

13.Clear accumulated scrap, fly-tipped tyres, rotten and treated wood from Wells Rd. and Upper Wyche
sheds.

14.Ground-truth feasibility of replacing selected stiles with easier access solutions at various sites in order to
draw down DEFRA funding for works.

15. Checks and maintenance of erosion control fencing at Summer Hill.

16.Staff refresher training on the use of abrasive wheels for cutting materials.

17.Litter collecting and bins emptying.

Contractors

August 2022

Complete drain maintenance clearing vegetation and accumulated sediment from the culvert mouth on
the watercourse at the junction of Poolbrook Rd. /Geraldine Rd. Repair damaged culvert pipe on
easement off Poolbrook Rd.

October 2022
Complete drain maintenance work at Happy Valley to reduce the risk of flooding.
Re-profile grips and bunds to divert water off steep parts of the Purlieu and undertake drains

maintenance.

Fell ash trees affected by dieback situated close to properties on Pixie Steps
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