
 

 

 

 

 

 

 

 

 

 

Staffing Committee 
Thursday 4 January 2024 7.00 pm 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
Lyttelton Well 
Church Road 
Malvern WR14 2AY 
 



Meeting of the Staffing Committee 
Guesten Suite, Lyttelton Well 
Thursday 4 January 2024 7.00pm 
 

Members:  Mr D Baldwin, Mr R Bartholomew, Mr D Core (non-voting), Mrs C Palmer, Mr 
C Penn, Prof J Raine, Mrs F Victory, Mrs S Wren. 

 

1. Appointment of Chair 

2. Appointment of Vice Chair 

3. Apologies for absence 

4. Chair’s announcements 

5. Declaration of Interests 

6. Public comments 

7. Health and Safety Update  Paper A 

8. Review of Equality and Diversity policy Paper B 

9. Training update Verbal report 

10. Items for future meetings 

11. Urgent Business 

12. Date of next meeting  

22 February 2024 

13. Confidential items:  
Resolution to exclude the public for discussion of items on the agenda on the grounds 
that publicity would be prejudicial to the public interest by reason of the exempt or 
confidential nature of the business to be transacted (staffing matters). 

 
 

14. Addressing the concerns raised by staff in letter dated 29.11.2023 Paper C 

15. Staff workload/structure and staff turnover  Paper D 

 

 











Paper A 
For information 

Special meeting of the Board 
Health and Safety Report 
4th January 2024 
 

1. Health and Safety Incidents.   
Reported Accidents in the period    25/09/23 to 19/12/23  0 
 
Reported Accidents in last 12 months:                     3 
 
Notifiable Accidents in last 12 months:      None 
 
Near Miss reports in last period      0 

 
2 Training  

Training has been undertaken in the past months for staff in the following areas- 
 Emergency First Aider – Refresher, First Aid at Work – full course and Refresher In 
addition Side Arm flail operation for tractor drivers has been undertaken for 3 Field 
Staff team members, and quad use training for one of the wardens. 
 
Additional training will be required in the coming months on the following topics 
Chapter 8 signage and roadside works    5 
Cat and Genny training for detection of underground services. 3 
Ladder use and access.       2 
Lifting and Handling – refresher for all staff.        

 
 

3 Vibration testing and monitoring. 
The assessments were undertaken in November of this year as programmed.   

 
 
 

Duncan Bridges  
CEO 
19th December 2023 



Paper B 
For decision 

1 
 

Staffing Committee 
Equality and Diversity Policy 
4th January 2024 
 
Background 
The Equality and Diversity Policy was last reviewed in 2021 and is due for a further review. 
 
The Trust’s HR advisor has been contacted and she has said the policy remains appropriate.  The 
Trust expects all staff, trustees and volunteers to adhere to the statements contained in it. 
 
The committee is asked to review the policy, satisfy themselves that it remains fit for purpose and 
propose its adoption to the Board.  It may be worth considering whether the policy needs to be 
reviewed annually or whether the review frequency could be reduced (subject to reviewing if there 
are any changes in the law). 
 
Recommendation 
 
That the committee recommends that the Board review the policy (taking account of any 
recommendations from the committee) 
 
Susan Satchell 
Secretary to the Board 
December 2023 
 
 



 
Equality and Diversity Policy  
 
1. Our aim  
 
1.1 In carrying out its functions Malvern Hills Trust is committed to promoting equality of 
opportunity for all and to ensuring that no individual is discriminated against in the planning and 
delivery of any of our activities.  

1.2 We therefore aim to ensure that the values of equality, diversity, and respect for all are 
embedded into everything that we do.  
 
1.3 This policy is intended to demonstrate our commitment to eliminating discrimination and 
encouraging and valuing diversity among staff, volunteers and trustees.  
 
2. Statement of policy  
 
2.1  We recognise our responsibilities under the Equality Act 2010 and are committed to meeting 
them in full. We believe that a culture that embraces equality and values diversity will help us to 
ensure that everyone feels involved and included in our plans, programmes and activities. 

2.2  We aim to create an environment which respects and welcomes everyone and in which no 
form of bullying, harassment, disrespectful or discriminatory behaviour is tolerated by anyone 
towards anyone. This particularly applies in relation to the “protected characteristics”i named in 
the Equality Act 2010, namely: 
 

• Age (or perceived age) 

• Disability (past or present) 

• Gender reassignment 

• Marriage or civil partnership status 

• Race, colour, nationality, ethnic or national origins 

• Religion or belief 

• Sex 

• Sexual orientation 

• Maternity, pregnancy or family leave 

 
3. Our responsibilities  
 
3.1 We understand that for equality to be achieved this policy needs to be made understandable 
to and embraced by staff, volunteers and trustees.  

3.2 This policy will be subject to agreement with any trade union which staff choose to join or to 
which they belong. The policy has been agreed by our Board of Trustees.  

3.3 All staff, volunteers and trustees have a responsibility to ensure that their own language and 
actions are consistent with the spirit as well as the contents of this policy.  

 



3.4 We recognise that we must have due regard as part of our decision making processes to the 
requirements of s149 of the Equality Act 2010 (Public Sector Equality Duty), specifically, the need 
to: 
 

• eliminate discrimination, harassment, victimisation and any other conduct that is 
prohibited by or under the Act; 

• advance equality of opportunity between persons who share a relevant protected 
characteristic and persons who do not share it; 

• foster good relations between persons who share a relevant protected characteristic and 
persons who do not share it. 

 
3.5 Overall responsibility for the implementation of this policy lies with the CEO and our Board of 
Trustees.  
 
4. Our commitments  
 
4.1 We recognise that an Equality and Diversity Policy alone is not enough to ensure that equality 
and diversity are central to everything that we do.  

4.2 We will seek to create an environment in which diversity and the contributions of all staff, 
volunteers and Trustees are recognised and valued in all that we do. In this way we hope to 
provide an example of good equality and diversity practice and promote community cohesion 
within our community.  

4.3 In introducing this policy we recognise that many people are unfamiliar with the ways in 
which discrimination and disadvantage affect people’s health, well-being and quality of life. We 
will therefore support people to develop equalities awareness and understanding.  

4.4 To ensure that we are meeting the aims and the spirit of this policy we will:  
 

• Discuss and review how well we are implementing this policy, and adjust our practices and 
develop a rolling action plan where necessary,  

• Assess any significant new or revised policies and procedures for their impact on equality, 

• Embed equality and diversity into our development plans and 

• Ensure our employment practices and procedures are consistent with the aims of this 
policy. 

4.5 We are committed to: 

• using accessible venues for events and meetings and 

• using plain English and offering accessible communications, for example, emails, letters, 
reports and publicity materials in suitable format as far as it is within our means to do so.  

5. Review and Action  
 
5.1 We recognise that it is important for us to review this policy regularly to ensure that it reflects 
up to date equality legislation and best practice.  

5.2 A review of our Equality and Diversity Policy will be carried out on an annual basis as a 
minimum and any necessary actions taken.  

Approved 26 August 2021 
                                                           




