
 

 

 

 
 

 

 

 

Ordinary Meeting of the 
Land Management Committee 
 

 

Thursday 27 June 2024 at 5.30 pm 
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Worcester WR2 4TA 
 
Followed by a walk on the Old Hills 
 



Malvern Hills Trust 
Ordinary Meeting of the Land Management Committee  
Callow End Village Hall  
Thursday 27 June 2024 at 5.30pm followed by walk on the Old Hills. 
 
Members: John Michael (Chair), David Baldwin, Richard Bartholomew, Paul 
Clayburn, David Core (non-voting), Mark Driscoll, Cynthia Palmer, Felicity 
Robinson, Chris Rouse, John Stock, Frances Victory, Malcolm Victory, Duncan 
Westbury, Mike Wilkinson, Sheila Wren.  
 
Agenda  
 

1. Apologies for Absence (David Core, Cynthia Palmer) 

2. Declarations of Interest 

3. Chair’s Communications 

a. Link Top ‘sink hole’ update 

b. Colwall football pitch 

c. Land and Property Manager recruitment 

d. Old Hills walk 

4. Public Comments 

5. Matters Arising from the meeting held on 11 April 2024 

6. Property Management Paper A  

a. St Ann’s Well road 

b. Proposed signage for Malvern Wells village 

7. LMP timetabling Paper B 

8. Operation Manager’s report Paper C 

9. Graziers’ report Verbal update  

10. Conservation Manager’s report  Verbal update  

11. Outdoor visits & meetings 2024  Verbal update 

12.  Urgent business 

13. Date of next meeting – Thursday 5 December 2024 at Lyttelton Well, 

Malvern.  



Paper A 
For Decision 

Land Management Committee      
Title: Property Management – village gateway signage 
Date: 27.06.2024 
 
 
Background Papers 
Malvern Hills AONB (read National Landscape) Guidance on Highways Design 
https://www.malvernhills-nl.org.uk/our-work/planning/guidance-documents/  
Malvern Hills Trust Byelaws (no.6) 
https://www.malvernhills.org.uk/visiting/byelaws-and-policies/  
Malvern Hills Trust Sponsored Walk and Event Guidelines January 2024 
https://www.malvernhills.org.uk/visiting/event-listing/  
 
Property Management – village gateway signage 
 
This paper seeks the Board’s steer on permanent signage and provides a proposal 
by Malvern Wells Parish Council for village gateway signage on Trust land on the 
Wells Road (A449) and Peachfield Road. 
 
With a new trustee intake in 2023 and a new CEO, it is pragmatic to test the 
Board’s tolerance of village gateway signage on Trust land and the potential 
implication for this and future encroachment and urbanisation. 
 
Problem identification 
 

• The Trust has previously treated the installation of village gateway signage 
on its land on a case by case basis.  

• The Trust does not customarily engage in broader ‘placemaking’, which is a 
more participatory approach for improving a locality, inspiring a collective 
reimagining of places and achieving mutual outcomes. 

 
Current byelaws, guidance and practice 
 
MHT byelaw 6 states that no unauthorised person shall post, place, paint or 
display any bill, placard, advertisement or notice on the Hills. 
 
The customary MHT procedure is to write a rejection letter to any proposal for 
permanent signage on Trust land on the basis that it is encroachment and may 
contribute to urbanisation and degrade the natural aspect. 
 
There is some modest MHT signage on Trust land on posts marking out our own 
landholding e.g. the entrances to Castlemorton Common and MHT car parks. 
Other signage on Trust land includes MHT noticeboards with posts in the ground, 
including one on the Wells Road (A449), which is due for updating. The welcome to 

https://www.malvernhills-nl.org.uk/our-work/planning/guidance-documents/
https://www.malvernhills.org.uk/visiting/byelaws-and-policies/
https://www.malvernhills.org.uk/visiting/event-listing/
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Malvern sign on the Wells Road (A449) was installed on Trust land by agreement 
with Malvern Town Council. 
 
The MHT Sponsored Walk and Event Guidelines state that any signage placed 
anywhere on the Hills and Commons requires authorisation. The general 
expectation is this would be temporary signage for an event. If signage is 
permitted, it must be kept to the minimum required and erected immediately 
before the event and removed after the last participant has passed through. This 
principle would apply to any temporary Vehicle Activated Signage (VAS) for traffic 
calming purposes. 
 
The Malvern Hills National Landscape Guidance on Highway Design is primarily for 
staff working in highway authorities with responsibility for the road network within 
the National Landscape and it: Aims to ensure that the environmental impacts of 
highways, and the ways in which they are managed, are as sympathetic as possible 
to the natural beauty of the AONB (read national landscape). Key to this is the 
desire to retain the special character of the area while ensuring that highways 
provide a convenient and safe network for travellers. 
 
It states that redundant signs and posts spoil the view and advocates village 
gateway signs: ‘Village signs are increasingly being used in the Malvern Hills AONB 
(read national landscape) as part of a ‘gateway’ to a village. They can help to 
calm traffic as well as providing information and adding to local distinctiveness.’ 
The Guidance advocates using ‘traditional painted signposts that add to an area’s 
character rather than those that urbanise or detract from the quality of the 
environment’. 
 
Malvern Wells Parish Council proposal 
 
Malvern Wells Parish Council has recently been awarded funding from the OPPC 
Safer Roads initiative to enable it to improve road safety. They want their 
residents to be safe and especially in the Wyche area, where there are small 
children at school and a playgroup. They have researched suitable options based 
on existing signage in the area and elsewhere. Two site visits in early 2024 were 
held with the previous interim CEO and new CEO.  
 
The proposal is to remove two outdated signs on the Wells Road (A449) and any 
associated posts in the ground and other localised street clutter. Then to install a 
new style village gateway sign in four locations on the village boundaries. MHT has 
confirmed land in three of the locations that the Parish Council wants to install 
permanent signage on belong to the Trust. This does not include a location on 
Hanley Road (B4209). 
 
There is a public record of seven slight road traffic incidents and one serious 
incident in the area. 
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Their preference is not to site village gateway signs on existing highway sign posts, 
since the existing highways ‘clutter’ is not particularly sympathetic to the heritage 
look of their proposed village boundary signs. They feel it would detract from what 
they are trying to achieve.  
 
A spokesperson from the Parish Council road safety group has thanked the new 
MHT CEO for all work put in on their behalf to reach a position of consensus. This 
includes acceptance that ‘white gates’ have never been allowed on Trust land. 
They are not referenced in the Malvern Hills AONB (read National Landscape) 
Guidance on Highways Design. 
 
Any sign on Peachfield Road would need careful siting. Initial thoughts are to 
mount the sign on one new post in the ground immediately in front of the railway 
bridge when approaching from a southerly direction. An alternative is a two-post 
sign in the vicinity of existing highways signage, which would ‘include’ nos. 50A-68 
Peachfield Road, which are actually in Malvern Wells parish. 
 
Please see Appendix 1 – Malvern Wells Signs version 5. Please note that nothing 
is to scale - including x-height (text size), sign dimensions, post sizes, locations etc. 
 
Possible MHT signage imperatives and solution for Malvern Wells village 
 
The Trust may wish to consider a more participatory approach, including the 
marking of village boundaries. This would give us more control over where signs 
may end up. The best solution for village distinctiveness may not be simply ‘not on 
Trust land’. By entering into conversations with local stakeholders, positive 
outcomes might include an improved reputation for the Trust and unsightly old 
street clutter on Trust land being removed, with costs being met from external 
project grants.  
 
Occasionally, achieving optimum visual distinctiveness might mean installing new 
signage in the ground on Trust land, rather than attaching it to leaning lampposts 
or old statutory highway sign posts. An example of this is the gateway signs to 
Great Malvern along the A449.  
 
A pragmatic approach on MHT land might be where there is no net increase in 
posts in the ground. In the Malvern Wells project, six posts would be removed from 
Trust land and 5/6 posts installed, depending on the final design. 
 
The MHT CEO has indicated the principle of siting of moving vehicle activated 
signage along roads in the Malvern Wells village boundary for speed reduction 
purposes would be amenable. This would be subject to an event application in the 
usual manner to which the MHT Sponsored Walk and Event Guidelines would be 
applied. A bond may be sought, depending on the potential risk of damage to 
Trust land. This bond is returnable to the organiser after the event and on 
inspection of Trust land. 
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Budget implications 
 
There is no additional cost to installation of Malvern Wells village gateway signs, 
which would be funded by the OPCC grant awarded to Malvern Wells Parish 
Council. Similarly, no cost to moving VAS. On the latter, a bond could be sought to 
mitigate against any damage on Trust land. This is contingent to realising their 
project by end of March 2025.  
 
There would be additional strimming required by MHT around any new posts in 
the ground that would be absorbed into the general budget. 
 
Please refer to Appendix 1 for the ideas presented by Malvern Wells Parish Council 
road safety group, following a site visit with the new CEO.  
 

 
 
A selection of existing gateway signage in the local area 
 

           
 
An outdated Malvern Wells gateway sign The proposed style of new sign evokes 
on the Wells Road (A449), mounted on        a heritage feel, in keeping with the 
an existing highway sign post                        Great Malvern gateway sign and would 
                                                                              preferably be mounted on posts in the  

ground: two posts per sign on Wells 
Road (A449) and one post per sign on 
Peachfield Road. 
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RECOMMENDATIONS: 
• Option 3 - that the committee recommends the installation of the 

parish council’s preferred design of signage, albeit with two posts per 
sign in all location for visual attractiveness. The Peachfield Road sign 
to be integrated in the space with other street signs. 

• That the approach of finding consensus and a placemaking ethos 
becomes a regular approach to land and property matters. 

 
Options 
 
The options to be presented to the Board are: 
 

1. Do minimum: Malvern Wells Parish Council may remove old village 
gateway signage and street clutter at its own cost and with supervision 
from Trust staff. Two suitably modest signs may be installed on Wells Road 
(A449) but only by attachment to highway sign posts. This approach 
prevents encroachment on Trust land and does not set any new precedent 
for other parishes. It would not offer any traffic calming benefit however 
the use of temporary VAS would have a positive impact. 

2. No more posts in the ground: The Parish Council may remove street clutter 
and install village gateway signage in the ground on MHT land in two 
places along Wells Road (A449) and one place on Peachfield Road on the 
southerly approach to the railway bridge.  

3. Optimum visual distinctiveness: The Parish Council may remove street 
clutter and install new village gateway signs of its preferred design and 
mounted on new posts in the ground on MHT land in two locations on Wells 
Road (A449) and one on Peachfield Road, on the southerly approach to the 
railway bridge. 

 
 
 
 
 
 
 
 
 
Appendix 1 – Malvern Wells Signs version 5 – Please note that nothing is to scale 
- including x-height (text size), sign dimensions, post sizes, locations etc. 



















Paper B 

LAND MANAGEMENT COMMITTEE     FOR DECISION 
 
TITLE: Timescale for the production of Land Management Plan 2026-2031 
 
DATE: 27 June 2024 
 
 
BACKGROUND 
The Malvern Hills Trust’s Land Management Plan (LMP) is reviewed, and a new 
plan drawn up every five years. The current plan will expire on 31 March 2026. This 
paper provides a timetable for the production of the new plan and outlines the 
steps required. This should not conflict with the work on the Parliamentary Bill. 
 
LMP TIMETABLE 
 

YEAR JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC

2024

2025 3 LMC review. 4 Consultation 5 Final drafting.

2026
6 Board final review & 
adoption. 7 New LMP starts →

2 Drafting.

1 Data gathering, review existing plan & 
listing changes required.

 
 
1) From July, contemporary data will be gathered to inform the new plan. The 
existing LMP will be reviewed internally and lists of 
corrections/alterations/additions will be compiled ready for drafting. 
 
2) A first draft of the new LMP, largely based on the old, will be drafted and 3) put 
before the LMC for comment. 4) with the LMC’s input received, a revised draft 
shall be put out for a seven week consultation. 
 
5) Public and stakeholder comments received will be reviewed and the draft LMP 
amended where appropriate to give a final draft by Christmas 2025. 6) The Board 
will consider the final draft with a workshop in January/February before adoption 
in March. 
 
7) The LMP will go live on 1 April 2026. 
 

 
 
Jonathan Bills 
Conservation Manager 
4.6.2024 
 

RECOMMENDATION:  
  
That the Committee consider the above and recommend this timetabling to 
the Board. 
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MANAGEMENT REPORT 
 
Operations Manager and Field Staff 
April 2024 
 

1. Vegetation management – Grass mowing/strimming edges and desire lines at Wells 
Common, Link Top, Link Common, Townsend Way and community woodland, Barnards 
Green, Poolbrook Rd. area, Guarlford, Sherrards Green, Newlands, upper Wyche areas, sites 
at West Malvern. 

2. Vegetation management – Strimming well dressing sites. 
3. Vegetation management – Side-arm flail work as item 1. 
4. Complete new safety fence around underground Victorian water tank following removal 

of the slab covering the entrance manhole by persons unknown. 
5. Replace post and rail fencing around part of Tank Quarry car park. 
6. Install reflectors on metal barriers at entrances to car parks at Tank Quarry, Lower 

Gardiners and Black Hill and reflective tape applied to Pleck Gate. 
7. Drainage works to ease local surface water drainage issues at Guarlford and drainage 

works at Colwall football field to alleviate highway flooding due to blocked drainage pipes 
on MHT land. 

8. Install safety fencing around small sink holes adjacent to path through Park Wood. 
9. Install log benches for Forest School at All Saints’ Wood. 
10. Pot hole repairs North Quarry car park. 
11. Collect and move material from Berringtons Quarry for use to repair erosion damage at 

British Camp Scheduled Monument. 
12. Deliver compost mulch to users. 
13. Checks and maintenance of erosion control fencing at Summer Hill.  
14. Implement weekly vehicle pre-use check forms for all vehicles, tractors and trailers 

covering roadworthiness requirements.  
15. Litter collection and emptying litter bins.  

 
Contract work – Richard Horne drain maintenance works at Guarlford and Colwall football field. 
 
May 2024 

1. Vegetation management – Grass mowing/strimming around car parks, benches street 
furniture – multiple sites. 

2. Vegetation management – Cut back squirrel-damaged trees overhanging highway above 
Earnslaw car park.  

3. Source and replace brick paviers removed from Hayslade Spout. 
4. Undertake repairs to erosion gulley at British Camp Scheduled Monument. 
5. Construct additional stone steps on flight at West Malvern on path to Brewer’s Arms. 
6. Replace folding metal bollard at Westminster bank. 
7. Complete quarry safety fencing checks. 
8. Checks and maintenance of erosion control fencing at Summer Hill. 
9. Implement daily, weekly and monthly pre-use maintenance recording forms for strimmers. 
10. Litter collection and emptying litter bins. 
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To mid-June 2024 

1. Vegetation management – Grass mowing/strimming around car parks, benches street 
furniture – multiple sites. 

2. Vegetation management – clear fallen trees at Old Hills that had fallen into adjoining 
agricultural land. 

3. Checks and maintenance of erosion control fencing at Summer Hill. 
4. Litter collection and emptying litter bins. 

 

P Kelsall 

Operations Manager 
13/06/2024 
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