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Meeting of the Finance, Administration and Resources Committee 
Lyttelton Well, Church St, Malvern WR14 2AY 
Thursday 29 August at 7:00 pm 
 
Members:   Lucy Hodgson (Chair), Robert Berry, David Core, Allan Cottam, David Fellows, 
Richard Fowler, Charles Penn, John Raine, Mary Turner. 
 
 
 
Agenda 

1. Apologies for Absence  
2. Chair’s Communications  
3. Declarations of Interest 
4. Public comments 
5. Matters Arising from the FAR meeting held on 20 June 2024 

5.1 FAR to note that the Legal Expenses budget may need to be increased 
6. Final Management Accounts for year ending 31 March 2024 Paper A  
7. To review Trustees’ Annual Report and Accounts for the year ending 31 March 

2024 and to recommend their approval Paper B 
8. Auditors’ Key Issues discussion document and letter of representation 

(Confidential papers) Paper C1 and C2 
9. Management Accounts for Q1 (April-June) of 2024-2025 Paper D 
10. Review of Contracts (Confidential paper) Paper E 
11. Reserves Policy Review Paper F 
12. Going Concern to September 2025 Paper G 
13. Reports for information 

13.1 GDPR - Review of data breach log  
13.2 Risk Management red flag items 

14. Urgent business 
15. Date of next meeting  

Thursday 12 December 2024 
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Paper A 

 

 

 

 

 

 
 
 

Final Management Accounts for year 
ending 31 March 2024 
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 27/08/2019

Category N/C
Unrestricted 

Gifts

Modernisatio
n of Acts Bill 

costs

Promotion & 
Preparation 

of Private Bill

Dog 
campaign des 

fund Fundraising
Election exps 

des fund
Tree disease 

des fund
Ash Dieback 

fund

Boundary 
Comm advice 

fund
Car park 

repair fund

FAM 
replacement 

fund
CS North & 

Central CS Southern
HLS Chase 

End HLS Old Hills
Grazing 
reserve

Designated 
Fixed Assets

Basic 
Payment 
Scheme Total

£ £ £ £ £ £ £ £ £ £ £ £ £ £ £ £ £ £ £

Malvern Hills Trust - Designated Funds Income and Expenditure for the 12 months ended 31st March 2024
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Category N/C
Capital Outlay 

d'chgd
Parliamentary 

fund

Lands 
Maintenance 

fund

Land 
Purchase 

(1992) fund

Land 
Purchase 2 

fund
Restricted 
Gift fund

Picnic bench 
donations NIM book

Tree 
donation 
scheme

Boost4biodiv
ersity

Urban Tree 
Challenge 

fund Donkey shed Access for All
FIPL All Saints 

Wood
FIPL Foothill 
Connections FIPL Evendine

FIPL 
Upgrading 

tools SDF fund Total
£ £ £ £ £ £ £ £ £ £ £ £ £ £ £ £ £ £ £

Malvern Hills Trust - Restricted Funds Income and Expenditure for the 12 months ended 31st March 2024
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https://www.malvernhills.org.uk/looking-after/land-management-plan/
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https://www.malvernhills.org.uk/looking-after/business-plan/
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Paper D 

 

 

 

 

 

 
 
 

Management Accounts for Q1 (April-June) 
of 2024-2025 
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 27/08/2019

Category N/C
Unrestricted 

Gifts

Modernisatio
n of Acts 

other costs

Private Bill - 
prepare and 
modernise

Dog 
campaign des 

fund Fundraising
Election exps 

des fund
Tree disease 

des fund
Ash Dieback 

fund

Boundary 
Comm advice 

fund
Car park 

repair fund
CS North & 

Central CS Southern
HLS Chase 

End HLS Old Hills
Grazing 
reserve

Designated 
Fixed Assets Sink Hole

Track & Tree 
bad weather 

23/24

Basic 
Payment 
Scheme Total

£ £ £ £ £ £ £ £ £ £ £ £ £ £ £ £ £ £ £ £

Malvern Hills Trust - Designated Funds Income and Expenditure for the 3 months ended 30th June 2024
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Category N/C
Capital Outlay 

d'chgd
Parliamentary 

fund

Lands 
Maintenance 

fund

Land 
Purchase 

(1992) fund

Land 
Purchase 2 

fund
Restricted 
Gift fund

Picnic bench 
donations NIM book

Tree donation 
scheme

Boost4biodive
rsity

Urban Tree 
Challenge 

fund Donkey shed Access for All
FIPL All Saints 

Wood
Handgate 
(DEFRA) FIPL Evendine

FIPL 
Upgrading 

tools SDF fund Total
£ £ £ £ £ £ £ £ £ £ £ £ £ £ £ £ £ £ £

Malvern Hills Trust - Restricted Funds Income and Expenditure for the 3 months ended 30th June 2024
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Paper F 
For Decision 

 
 

Finance, Administration & Resources Committee 
 
Reserves policy – annual reassessment 
 
29th August 2024 
 
MHT’s reserves policy was reviewed in July 2023 and agreed by the Board in August 2023. 
MHT’s policy is to aim to maintain free reserve levels at above £350,000 
 
Charity Commission guidance on reserves is set out in CC19. 
https://www.gov.uk/government/publications/charities-and-reserves-cc19/charities-and-
reserves 
 
In setting MHT’s reserves policy, the trustees follow the five steps recommended in CC19, 
which are: 
 

1. Understanding the nature of the funds held, 
2. Identifying functional assets, 
3. Understanding the financial impact of risk, 
4. Reviewing sources of income, 
5. Impact of future plans and commitments. 

 
The reasons for holding reserves depend on the activities carried out by the charity. In 
MHT’s case, the following reasons for holding reserves were identified: 
 

• To fund working capital. Levy payments from MHDC and some grant payments 
are received in arrears, so reserves are needed to fund expenditure incurred prior to 
receipt of the funds.  

• To purchase vehicles and other equipment 
• To fund expenditure arising from unexpected events  
• To invest in future projects. 

 
 
Recommendation 
Trustees are asked to  

1. Review the Reserves Policy and approve the Policy as drawn for the next 12 
months 

2. Record that the assessment of the reserves position as at 31 March 2024 is 
satisfactory 

 
 
References 

1. Reserves Policy 
2. Comparison of Reserves levels 
3. Going Concern Assessment 
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References: 
 
Reserves Policy 
 
Malvern Hills Trust’s (MHT’s) free reserves are defined as those funds which the charity 
has available to spend on its charitable objectives. 
The free reserves are calculated by starting with the total unrestricted funds value from 
the accounts.  To comply with accounting rules the amount of the pension deficit is 
included as part of the unrestricted funds shown in the accounts, although it is a liability 
that will not crystallise, as the deficit to be repaid is part of a different calculation under 
the triennial valuation of the scheme.  This deficit value is added back when calculating 
the free reserves.  The net book value of fixed assets (not available as cash) and the value 
of committed (designated) funds are then deducted, to come to the free reserve total.  In 
summary, the calculation is as follows: 

Total unrestricted funds*       
Less: 
The defined benefit pension scheme surplus/(deficit)  
 Net book value of fixed assets funded from the general fund  
Committed designated funds    
 

*Unrestricted funds comprise the general fund, and free designated funds and 
surplus/(deficit) on the defined benefit pension scheme 
 
The level of free reserves and cash balances are reviewed quarterly against the agreed 
policy.  The policy is reassessed annually.  
The level of free reserves required will vary from time to time depending on MHT’s overall 
financial position, the economic climate, the security of income from grants and other 
sources (in particular from parking revenue), the expected levels of planned expenditure 
and the risks of unplanned costs.  
In setting the policy, the trustees have ensured that the contributions required under the 
defined benefit pension scheme, including those to cover the actuarial deficit, can be met 
from projected cash flows. 
MHT’s’ existing policy is to aim to maintain the free reserves level above £350,000. This 
threshold has been set by the trustees taking into account the following factors: 

• The need to hold funds to maintain the viability of MHT in case of unexpected 
events leading to uninsured costs, 

• The need to provide protection against the risk of a significant drop in grant or 
other income or unexpected delays in receipts, 

• To fund everyday essential expenditure in the event that income streams are 
unexpectedly interrupted, 

• To fund unplanned costs arising from tree diseases, 
• The need to provide working capital for MHT, both for day to day work and for 

future (possibly grant-funded) development, 
• The need to provide a degree of protection against fluctuations in investment 

income. 
 
 
At 31st March 2024 total funds of the charity were £3,855,317 (2022/23 £3,596,672).  
This included restricted funds of £3,091,034 (2022/23 £2,999,397) and committed 
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designated funds of £897,153 (2022/23 £897,687).  Details of all the designated funds 
are given in note 20 to the financial statements and restricted funds details are in note 
22. 
The level of free reserves as defined above was £742,341, made up of the following: 
 
General fund excluding net book value of assets £335,085 

Free’ designated funds 
 

Gifts 
 

£389,386 

Fundraising 
 

£10,000 

Car park repair 
 

£4,369 

Dog campaign 
 

£3,501 

Total 
 

£742,341 
 
The total of the free reserve was slightly up on the March 2023 figure (£736,620).  
The overall free reserve remains higher than the target minimum of £350,000.   
 
 
Comparison of Reserves levels 
 
Reserves levels over the last 3 years: 
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Reserves levels for Q1 year ended 31st March 2025: 

 
 
Points to note:  

• JUN is a little misleading in that levy income is reported in the months of JUN and 
DEC when received and so JUN24 includes £315,400 levy income which is 50% of 
the full year total when this is only Q1 of 4 quarters. This is artificially inflating the 
free reserves % calculation. If applied pro rata the 250.2% reported above would 
be 205.14% which is much more in line and falling slightly as I would have 
expected 

• Costs attached to the promotion and preparation of the bill will be covered by a 
loan from the Land Purchase Restricted funds. Drawdown will follow in due course, 
£55,510 is the spend position as at 30th Jun 2024 

• I have deemed the sink hole fund as free since the expectation at the moment is 
we will not need to cover these costs 

 
It is proposed that the existing free reserves level of £350k as set at 31st March 2024 
remains at this same level until 31st March 2025. 
We propose to review free reserves levels at the end of each quarter for Board approval 
(Q1 review here) during year ended 31st March 2025 and a full detailed review of the 
policy will be carried out again at a similar time again next year (approx. AUG25). 
 
Going Concern Assessment 
 
Please refer directly to the separate paper for our Going Concern Assessment. 
 
Nicky Gutteridge, Finance & Administration Manager 
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Special Meeting of the Board 
Going concern review 
29th August 2024 
 
Part of charity trustees’ responsibilities when preparing annual accounts is to prepare them on the 
going concern basis.  
 
Under auditing standards, the auditors carry out a rigorous going concern review.  As part of that, 
they need to see financial forecasts for a period of at least 12 months from the date of signing 
the accounts and to have evidence that the trustees have actively considered whether the charity 
is a going concern. 
 
Definition of going concern 
 
To be a going concern, there is an assumption that the charity will continue to operate, i.e. that 
there is an intention to continue in operation and there is no need or requirement to liquidate the 
organisation.  This means that the trustees expect the organisation to continue operating and 
paying liabilities as they fall due for at least twelve months from when the accounts are signed. 
 
Assessment of going concern 
 
In order to allow trustees formally to assess whether MHT is a going concern, the following is 
considered in this paper: 
 

• Assessment of financial uncertainties in the next 12 months and how they will be covered. 
• Draft position as per the Draft Statutory Accounts as at 31st March 2024. 
• Approved budget for the next 12 months, 
• Forward years financial forecasts including projections in the Business Plan. 

 
Financial uncertainties in the next 12 months 
 
The following are the key financial uncertainties that have been identified the charity will face in 
the next 12 months: 
 
• Modernisation of MHT’s constitution 

a. The Charity Commission has authorised the Trust to spend up to £306,000 on the 
preparation and promotion of a Private Bill.  They have also agreed that this may be 
funded by way of an interest-bearing loan from the Land Purchase Fund.  As at the date 
of this paper there has been no drawdown under the loan agreement but that will need 
to be done in the next month or so.  As at 30th June 2024 costs to date are £55,510.    
The charity faces a real risk that the budget will be insufficient. It is very difficult to 
budget for all uncertainties, not least any unquantifiable risks from opposition in 
Parliament. To monitor this risk we are reviewing all spend on a monthly basis. 

b. Other costs relating to the Bill are being born from a designated fund that was set up as 
part of the budget for 2024/25 (agreed at the meeting of the Board in January 2024). 
This is essentially funded from General Reserves via transfer.  

c. The Trust is experiencing some negative media comments surrounding the Bill and 
Consultation which is taking large amounts of staff time and resources, as well as adding 
to general fund legal and other external costs. This may well continue in the coming 
months during this period of change. 

d. The land Purchase Fund is now separated into 3 parts; The first part is the balance of the 
original investment held in a moderate risk portfolio within Brewin Dolphin (level 6, in 
line with the original investment policy), a lower risk level portfolio within Brewin Dolphin 
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(category 4, originally £200k invested here), and a Flagstone short term deposit 
investment (£150k). The primary reason for the Flagstone investment is to allow 
drawdown from shorter term funds more readily rather than taking a risk having to raise 
funds by selling equities in an unfavourable market.    

• Unilateral changes to existing grant schemes.  

a. In recent years the Trust has had experience of unilateral and unnotified changes being 
made to some of its Countryside Stewardship schemes by the Rural Payment Agency, 
with subsequent significant delays in payments due.  Whilst these have, in time, been 
resolved, the risk of similar unilateral changes remains. 

b. To safeguard against this, and because of the need to maintain land management 
efforts during transition periods from old to new agri-environment schemes, funds are 
retained in a designated grazing reserve fund, as well as on the balance of each CS / HLS 
fund. 

c. At the time of this report we still wait for the 2023 payment from the Southern and the 
Northern/Central Scheme. Cash that was due at 30th Jun2024 but still remains unpaid at 
the time of writing (19.08.24) is c. £97k. This could have even greater potential for 
concern next year as the amount of the annual grant has increased hugely and the 
payment due by 30th June 2025 will be £258k. We have no reason to question this but 
historic changes to policy and very late payment for 2023 is causing concern. 

 
 
Last year the following key uncertainties were also identified but are now deemed much lower risk 
and have been removed from the current 12 month review: 
 
• High inflation – this has come down over the last 2 years but a new Government in 2024 

may affect this. It is being monitored. 

• Ash Dieback (ADB) – costs incurred have been much lower than we first anticipated but 
there is now threat from Acute Oak Decline. At the moment reserves for tree disease are 
deemed adequate. This too is being monitored. 

 

Position at 31st March 2024 

The draft accounts for the year ended 31st March 2024 are provided. 
 
 
Forecasts for the next 12month - 3 year period  
 
The following tables present data from the last financial year, the current 2024/25 financial year 
(actual for Q1 and budgeted for Q2/3/4), and forecasts for the following 2 years for the General 
Fund, Designated Funds and Restricted Funds held by the Trust. 

The figures include those costs and incomes identified in the Business Plan 2022-2027, and 
additions and amendments approved to date by board.  An estimated loan repayment figure 
(payable to the Land Purchase Fund in relation to the Private Bill) has been included in the 
General Fund.  
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Summary 

Whilst the Trust continues to face a number of financial challenges over the coming 1 - 3 year 
period, it has good levels of funds within the general reserve as well as those set aside across a 
range of designated and restricted funds.  The Trust also benefits from a level of security of 
income from its three main income streams and an above-target balance of free reserves.   

Recommendation 

That the Board confirm to the auditors that following this review, in their opinion the charity is a 
going concern. 

Deborah Fox 
CEO 

Nicky Gutteridge 
Finance & Administration Manager 

19th August 2024 
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