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Meeting of the Finance, Administration and Resources Committee 
Lyttelton Well, Church St, Malvern WR14 2AY 
Thursday 12 December 2024 at 7:00 pm 
 
Members:   Lucy Hodgson (Chair), Paul Bennett, Robert Berry, David Core, Allan Cottam, 
David Fellows, Richard Fowler, Charles Penn, John Raine, Mary Turner. 
 
Wolfie Papirnik of RBC Brewin Dolphin will be in attendance for item 7 
 
 
Agenda 

1. Election of Committee Chair Pages 2-5 
2. Election of Committee Vice-Chair  
3. Apologies for Absence  
4. Chair’s Communications  
5. Declarations of Interest 
6. Public comments 
7. Investment Report Paper A 
8. Matters Arising from the FAR meeting held on 29 August 2024 
9. Management Accounts for the 7 months ending 31 October 2024 Paper B 
10. Loan Drawdown Tranche #1 Paper C 
11. Report on spend of £30k contingency approved by Board January 2024 Paper D 
12. Audit of reputational vulnerabilities and strategic options Confidential Paper E 
13. Budget 2025-2026 Paper F 
14. Reports for information 

14.1 GDPR - Review of data breach log    Paper G 
14.2 Risk Management red flag items 

15. Urgent business 
16. Date of next meetings – Thursday 20 February (special), Thursday 22 May 2025 
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info@malvernhills.org.uk  |  www.malvernhills.org.uk  |  01684 892002  
Malvern Hills Trust, Manor House, Grange Road, Malvern, Worcestershire WR14 3EY

Malvern Hills Trust is the working name of Malvern Hills Conservators. Registered charity no.515804.    Vat No. GB 275 8803 21  

	

 
 

Nomination Form:  Chair of Finance Administration and Resources Committee 
 
To be completed by nominator and seconder 
 
We, the undersigned, wish to nominate..................R Berry.....................as Chair of 
Finance Administration and Resources Committee for the year 2024/25.  If the 
nominee is not elected as Chair, we wish/do not wish* to nominate him/her* as 
Vice-Chair. 
 

 SIGNATURE 
 

PRINT NAME 

NOMINATED BY 

 
 

J Raine 

SECONDED BY 

 
 

D Fellows 

 
 
TO BE COMPLETED BY NOMINEE 
 
I agree to be nominated for the role of Chair of Finance Administration and 
Resources Committee.  I have read the role description. I understand the 
responsibilities of the role and have attached a statement in support of my 
nomination.  If I am not elected as Chair, I agree/do not agree* to stand for election 
as Vice-Chair. 
 

 SIGNATURE 
 

PRINT NAME 

NOMINEE 
 

 

R Berry 

 
Please return completed forms by 12 noon on Monday 2 December 2024 

 
*Please delete as appropriate 
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Statement in support of nomination to the role of Chair of Finance 
Administration and Resources Committee 

 
Name: R Berry 
 

 
 
Having managed multimillion pound operational budgets in both the commercial 
and non commercial sector, I have an understanding of the relevant competing 
priorities, together with an understanding of both the internal and external 
pressures such an organisation faces, and the need to ensure all parties seek 
appropriate value at all times. 
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 27/08/2019

Category N/C
Unrestricted 

Gifts

Modernisatio
n of Acts 

other costs

Private Bill - 
prepare and 
modernise

Dog 
campaign des 

fund Fundraising
Election exps 

des fund
Tree disease 

des fund
Ash Dieback 

fund

Boundary 
Comm advice 

fund
Car park 

repair fund
CS North & 

Central CS Southern
HLS Chase 

End HLS Old Hills
Grazing 
reserve

Designated 
Fixed Assets Sink Hole

Track & Tree 
bad weather 

23/24

Basic 
Payment 
Scheme Total

£ £ £ £ £ £ £ £ £ £ £ £ £ £ £ £ £ £ £ £

Malvern Hills Trust - Designated Funds Income and Expenditure for the 7 months ended 31st October 2024
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Category N/C
Capital Outlay 

d'chgd
Parliamentary 

fund

Lands 
Maintenance 

fund

Land 
Purchase 

(1992) fund

Land 
Purchase 2 

fund
Restricted 
Gift fund

Picnic bench 
donations NIM book

Tree donation 
scheme

Boost4biodiv
ersity

Urban Tree 
Challenge 

fund Access for All
Handgate 
(DEFRA) SDF fund Total

£ £ £ £ £ £ £ £ £ £ £ £ £ £ £

Malvern Hills Trust - Restricted Funds Income and Expenditure for the 7 months ended 31st October 2024
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Paper D 
For Decision 

 
 

Finance, Administration & Resources Committee 
 
Report on spend of £30k contingency approved by Board January 2024  
  
 
12th December 2024 
 
Background information 
See Special Meeting of Staffing Committee on 22 August 2024: Staff Review 
Recommendations – progress to date (Paper C) and Open and Confidential minutes 
 
Budget allocation 
 
The board has allocated a maximum of £30,000 contingency to address matters raised in 
the staffing review in autumn 2023.  This will contribute to mitigating staffing-related 
risks eg retention as part of the corporate risk strategy and improve staff welfare. 
 
The CEO and FAM, in consultation with the senior management team, have provisionally 
prioritised costed in-year spend that reflects the findings of the staffing review along with 
current needs. 
 
This paper captures the narrative around costings provided in Confidential Appendix 1: 
Proposed breakdown of up to £30k in response to staffing recommendations. 
 
Addressing staffing recommendations and current needs 
 
Recommendations from Staffing Committee in August 2024 have been implemented or 
are underway with associated costs: 

• To recruit a new Community and Conservation Officer and increase the use of 
external communications resource to decrease reliance on the CCO as soon as 
achievable. 

• For the CEO to continue reviewing current staffing provision and undertake a 
bespoke, internal job-evaluation and pay-banding exercise to be completed by 
March 2025. 

• In consultation with the Wardens, the CEO to complete a review of on-call 
capacity. 

The introduction of a new senior role to release capacity of several staff dealing with land 
and property matters was anticipated to account for a substantive portion of the £30,000 
budget.  This includes the pro-rated salary for the new Land & Property Manager from 
early February 2025 and market supplement (pro-rated) the second round of advertising 
costs and funding of a set of professional qualifications. 
 
Reflecting on the latter, it feels appropriate at this time to enhance the retention of all 
the senior management by introducing payment for a professional membership/ 
qualification where appropriate.   Examples are the Association of Chief Executives of 
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Voluntary Organisations (for the CEO) and Chartered Governance Institute UK & Ireland 
(for the Sttb).  The features of membership will bring benefits to the Trust.  The new 
annual cost is reflected in an increase to budget line 6105 in 2025/26 for subscriptions.  It 
would not be part of the employment contract and could be reviewed in future annual 
budgets.   
 
The costs reflect an ongoing staffing capacity issue to meet demands.  This includes an 
uplift of hours for the FAM and GCO, due to capacity pressures, if it exceeds existing 
staffing budget.  To meet a gap in responsibilities, there is also an uplift in salary (two pay 
points pro rata) for the Administration Assistant for taking on health and safety duties 
backdated to April 2024 (pending a role review). 
 
Additional HR Dept support has been needed to work through the staffing 
recommendations eg training in tackling bullying and harassment for all staff, which is 
due in the New Year and there will be the cost of a benchmarking review of all categories 
in early spring 2025.  Other training is also being organised e.g. customer relations 
training for wardens. 
 
A re-branding of wardens to rangers would reflect better what they do.  The idea has been 
developing for some time and is supported by the team.  To effect it would require re-
marking several car parking spaces, new stickers for vehicle(s), addressing changes on 
noticeboards and in literature as needed and be included in any interpretation updates as 
well as some modest costs for new branded clothing.  It does not preclude any re-naming 
of other MHT teams at a future date. 
 
To ensure fairness across all outdoor staff, additional branded MHT clothing would be 
offered to conservation and field staff.  Also, a one-off additional personal allowance for 
outdoor clothing to enable staff to purchase anything not covered by their current 
allowance.   
 
Progress is being made to improve storage, staff welfare and fire risk compliance 
conditions at Top Shed, Lower Shed and Manor House.  The CEO has had conversations 
with potential external providers for these projects, however, costings are not yet 
available.  The intention would be to capitalise the delivery element. 
 
Recommendations 
Trustees are asked to  

1. Advise on prioritisation of costs against the £30,000 contingency. 
2. Accept the introduction of an annual professional membership/qualification and 

its associated fee for each of the senior management where appropriate. 
 
 
Deborah Fox, CEO 
 
Nicky Gutteridge, FAM 

018



Identified spends against the £30k additional budget: £ from £30k Memo

1. Pro-rated salary for Land & Property Manager £4,500 N Due to start late FEB25 so approximate 1.5 months from 24/25 contingency

2. Advertising costs for Land & Property Manager £1,200 Y As at 30.9.24 recruitment sits at £4190 with a £3000 budget for the whole year. No more recruitment planned, no recruitment fees payable

Costs will sit in recruitment but the overspend covered off via this £30k

3. Pro-rated uplift for Administrative Assistant for health and safety duties backdated to April 2024 (5% of current salary) £500 N
Percentage uplift is industry recommendation and equates to two pay points. This is pending a review of the role to undertake H&S duties on an 

ongoing basis

4. Additional HR Dept support and a benchmarking review in Jan 2025 £2,000 N Across all scales, we last did this in 2022 at a total cost of c. £1300 net so uplifted

5. Improved welfare facilities: new Manor House meeting room furniture £3,500 N May be capital spend, depends what we buy and how much things are and if they are repairs. Aim to clear this project before 31.3.25

Kitchen: Have discussed plans with contractor and alerted them to the work

Board room conversion to Land & Property space

6. Wardens rebranding to Rangers early in 2025: new clothing, vehicle stickers etc. £2,000 N Wardens have expressed their approval of this

Cost will ultimately sit in protective clothing and some against PR (vehicle stickers) line on P&L but that line will go over budget and so £2,000 

used of the £30k for this

7. Pro-rated additional warden in the system if approved by the Board £0 Delay to 25/26 as DF will consult exisiting staff on this. Likely there will be one additional warden in the 25/26 budget

8. Firming up of what on-call means plus on-call opened up to other qualified staff £0 This will need to be enacted in contracts before anything happens so delay until 25/26

9. Backdated relocation expenses for new staff intake from autumn 2023 onwards, if agreed by the Board to proposed changes in policy £0 No charge here as the underspend on general staff cost budget would cover it if approved

10. Extra training e.g. customer relations training for wardens £1,500 N No real training budget spare and expected cost of £1500 so using the £30k

Costs will sit in training but the overspend covered off via this £30k

11. Professional memberships/qualifications for senior management £4,500 N Estimate of annual cost, unbudgeted so using the £30k

12. Branded clothing refresh for conservation and field staff (additional to wardens item 6) £350 N A branded clothing refresh could probably come from the 24/25 PR budget but if there is overspill it could also be covered off from the £30k

13. Backdated pay award £4,500 Y A We now know the backdated amounts and the overall 24/25 budget will mostly cover this uplift

Underbudget at 30.9.24 is c. £15k across salary costs, £12.5k of this used, balance here

14. FAM increased hours from 1.8.24 initially just until 31.3.25, from 20-24 per week (20% uplift) £2,500 Y B This has been partially absorbed within the underspent 24/25 budget to date, balance is here

£2.5k used against underbudget tp date, balance is here

15. GCO increased hours from 1.8.24 initially just until 31.3.25, from 30-37 per week (23% uplift) though only 15% is general fund £3,600 Y C This was never in 24/25 general budget but c. 15% has been general fund from 1.4.24 onwards. Also GCO hours have increased from AUG24

No capacity in £30k to absorb this but actual cost will come from GF and exceed budget … likely c. £600 per month OCT24 onwards

16. Potential additional IT support as a result of losing the IT side of the existing CCO £2,000 N Estimate of approximately 2 hours a week from 1.1.25-31.3.25

17. Approx 1 month overlap in CCO role old to new that was not anticipated in 24/25 budgeting £2,000 N Decided to maximise handover and cost of duplication potentially covered by this £30k

18. Commissioned communications and engagement work £0 This will come from the comms budget (£10k for 24/25, currently available)

£34,650

A Backdated pay for all staff NOV24

This will process in NOV24 salaries

7 months backdated APR24-OCT24 is a cash cost (pay/NI & pension of c. £17k across all staff

B FAM increased hours AUG24 onward to 31.3.24

8 months AUG24-MAR25 additional 4 hours is c. £5k (pay/NI & pension)

C GCO cost 20% or 15% throughout year including increased hours from AUG24

approx £600 per month GF cost (pay/NI and pension)
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032



Paper F - FAR meeting 12.12.24

033



Paper F - FAR meeting 12.12.24

034



Paper F - FAR meeting 12.12.24

Unrestricte
d Gifts

New Act 
Other 

"£104k"

Prom & 
Prep 

"£306k"

Dog 
campaign 
des fund

Fundraisin
g

Election 
exps des 

fund

Comm 
advice 
fund

Car park 
repair 
fund

Tree 
disease 

des fund

Ash 
dieback 

fund
CS North & 

Central

CS 
Southern 

Hills
HLS Chase 

End
HLS Old 

Hills
Grazing 
reserve Sink Hole

Bad 
weather DF assets

Basic 
Payment 
Scheme

£ £ £ £ £ £ £ £ £ £ £ £ £ £ £ £ £ £ £ £

035



Paper F - FAR meeting 12.12.24

Parliamentary 
fund

Capital Outlay 
d'chgd

Lands 
Purchase 

fund 1

Lands 
Purchase 

fund 2

Lands 
Maintenanc

e fund
BILL LOAN 
(CAPITAL)

Restricted 
Gift fund

Picnic bench 
donations NIM book

Boost4biodi
versity

Access for 
all

Tree 
donation 
scheme UTCF SDF fund Total

£ £ £ £ £ £ £ £ £ £ £ £ £ £ £
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Finance and Regulatory Committee      
Title: General Data Protection Regulation (GDPR) update 
Date: 12.12.2024 
 
 
Background Papers 
MHT Privacy Policy 
 
Context and background 
Malvern Hills Trust (MHT) is a Data Controller. It collects and processes personal 
data for specific purposes.  The latest MHT Privacy Policy dated 19 October 2023 is 
in the Byelaws and Policies section of the MHT website under Finance and 
Administration. https://www.malvernhills.org.uk/visiting/byelaws-and-policies/  
 
The CEO of MHT is the primary liaison point between the Trust and the Data 
Protection Officer (DPO) and, in the absence of an external DPO, the CEO will act 
in that role.  It is advisable for staff and trustees to have regular training on GDPR 
in order to reduce risk of breaches.   
 
Ametros Group Ltd. is MHT’s current DPO.  The DPO helps MHT to be up to date on 
the latest data protections laws and apply them in data retention policies and 
schedules, ensuring our compliance with latest legislation.  The subscription-based 
service provides proactive reviews of the organisation as well as reactive assistance 
for data protection issues.   
 
Latest actions 
 
The CEO and FAM worked with Ametros Group and completed the Trust’s 
compliance strategy in August, which includes a data protection report, GDPR 
toolkit, records of processing activities and draft privacy notices. 
  
There was one regulatory compliance requirement arising.  This was strong advice 
to review our use of Cookies on the Trust’s website and compliance requirements 
of the PECR.  This would ensure that individuals are informed that Cookies are in 
use, and appropriate options are provided to accept or decline; consent is a direct 
consideration.  This is now actioned through the CCO working with the Trust’s 
website provider. 
 
On 2 October, 17 of the Trust’s staff received Data Protection Awareness training 
from Ametros Group.  Following advice provided in the training a piece of work is 
underway to ensure retention of HR records meets best practice and we are talking 
further with the DPO about the Trust’s other data storage and retention protocols. 
 
All new staff contracts will include a full suite of data protection clauses and 
consideration will be given to how the Trust might apply it retrospectively to 
existing contracts. 
 
A DSAR* was received on 8 August for which the deadline would normally be 8 
September.  Due to the expansive nature of the request and the limited resources 
of the organisation, the staff advised of an extended deadline to 8 November, 
which was in keeping with ICO guidance.  It was completed just prior to this 
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RECOMMENDATIONS: 
• To consider an exit interview where we would remind leavers (trustees 

and staff) of their post-employment confidentiality responsibilities. 

extended deadline with the support of Ametros Group.  Lessons have been learned 
on how to undertake such a request in future. 
 
* A request to access personal data is known as a DSAR (data subject access 
request).  Both the EU and UK GDPR grant individuals the right to access their 
personal data from data controllers to ensure lawful processing.  
 
Data breaches 
From June 2024 to December 2024 there was two known recorded data breaches 
by trustees.  Both were referred to the Trust’s DPO who concluded no serious harm 
was caused.   
 
In August a previous trustee emailed a complaint to a number of trustees via their 
private email addresses.  We believe they had kept a printed leaflet (issued circa 
2019) with personal trustee addresses and email contacts.  This was produced 
prior to trustees having a dedicated email address.  In this instance the DPO 
advised the protected members’ area was the best place to contain this 
information and this has been actioned by the Sttb. 
 
In the other case a trustee had emailed their personal account with some Trust 
information before resigning.  Upon review the DPO recommended the Trust closes 
all accounts (in this case email) when we know someone might be leaving.  We can 
also consider an exit interview where we would remind leavers of their post-
employment confidentiality responsibilities. 
 
Neither of the data breaches were reported to the ICO. 
 
It is worth noting the Trust’s Acceptable Use Policy states that: 
 
The use of Malvern Hills Trust computer resources for the following reasons is 
considered unacceptable:  
 

• The unauthorised removal, alteration or destruction of information, 
 
In this case, sending emails outside of the Trust’s secure system eg to a personal 
account is considered to be unauthorised removal. 
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